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School background 2018–2020

School vision statement School context School planning process

At Kurnell PS we are committed to providing a safe,
nurturing and dynamic learning environment. We have high
expectations and empower our students to achieve their
personal best.We are in partnership with a committed
community to prepare all students to become good citizens
and lifelong learners. Dedicated and passionate staff work
together and participate in continued professional learning
to focus on improving student outcomes. Our quality
teaching and learning programs will enable students to
become successful 21st century learners.

Kurnell Public School is the centre of a unique community
situated on the Kurnell peninsula of Botany Bay. It is
bordered on three sides by water with its closest suburb
being 8 kilometres away. Our school has over 200 students
with diverse learning needs from a variety of backgrounds.
The school population is steady and enrolments have seen
the school grow from 8 to 9 classes in 2013 and this has
been  maintained. However in 2018 the school formed 8
classes being a few students short of the required
enrolments. We have an experienced staff with a strong
ethos of collaboration and willingness to accept change
and embrace new challenges. Our learning programs are
enhanced by the use of the local National Park and
beaches.  We collaborate with our locals Community of
Schools ‘By the Sea’ to focus on identified similar areas for
improvement. These include Bundeena PS , Cronulla
South PS, Woolooware PS and Cronulla HS. Strong links
have been developed with Caringbah Baptist Church
(CBC) through the Kids Hope program. The school has
developed strong community support and values its ties
with local and nearby industry. Most students live within
comfortable walking distance of the school. It is a small
caring community, very much like a village. Parents and
community feel a shared responsibility in the caring and
education of all students. The socio economic makeup of
the community ranges from low to middle class. We have a
small but dedicated P&C who are very supportive of the
programs and initiatives focussed on improving student
outcomes and continued school improvement. School
social and sporting activities are valued by most of the
families. The population is, however, changing and more
families are being encouraged to value academic programs
and results.

Staff Consultation 

Staff meetings held to develop ideas regarding school
context, school vision, school strengths and areas of
improvement in line with the Melbourne Declaration.  

Community Consultation

P&C meetings outline new school planning model and the
process of school consultation. Parents were invited to
participate in a community forum where they discussed
school strengths, vision of the school and strategic
directions. Focus groups also voiced the expectations of
the role of the school in the education of their children.
Surveys created for parent feedback also informed school
directions. Newsletters and social media were used to build
community awareness of the new school plan.

Student Consultation

All students K–6 surveyed to identify school strengths.
Students Years 4 – 6 completed a school survey which was
used to inform school planning

Community of Schools 

Consultation with our Community of Schools  ‘By The Sea’
to develop a common project around building capacity in
executive staff to enhance leading, teaching  and learning.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Explicit Teaching for Excellence

STRATEGIC
DIRECTION 2

Evidence into Action

STRATEGIC
DIRECTION 3

Expecting the Best

Purpose:

To improve practice a whole school approach will ensure
the most effective, explicit and evidence based teaching
methods are optomised and learning progress occurs for all
students.

If productive pedagogy is to exist it must be accompanied
by a through knowledge of the curriculum and expectations
for each stage.

If success is to be achieved collegial practice, a thorough
awareness of the teaching standards and responsibility for
all must exist.  

Purpose:

 To ensure students have a clear understanding of how to
improve they need regular ongoing feedback on their
learning progress to determine future directions for their
learning.  Student assessment data needs to be regularly
used school wide to identify student achievement and
progress in order to reflect on teaching effectiveness and
inform future teaching and learning and school directions. 

The leadership team needs to maintain a focus
on instructional leadership to sustain a culture of effective,
evidence based teaching and ongoing improvement so that
every student makes measurable learning progress. 

Purpose:

In schools that excel there is culture of high expectations
and community engagement. Students , staff & community
need to understand the importance of setting high
expectations for learning . The whole school community
needs to  value aspirational expectations of learning
progress  and achievements for all students and be
committed to the pursuit of excellence.

Effective partnerships in learning with parents and students
means students are motivated to deliver their best and
continually improve. 

Distributed leadership ensure opportunities to develop
leadership skills to generate the in all staff.
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Strategic Direction 1: Explicit Teaching for Excellence

Purpose

To improve practice a whole school
approach will ensure the most effective,
explicit and evidence based teaching
methods are optomised and learning
progress occurs for all students.

If productive pedagogy is to exist it must be
accompanied by a through knowledge of
the curriculum and expectations for each
stage.

If success is to be achieved collegial
practice, a thorough awareness of the
teaching standards and responsibility for all
must exist.  

Improvement Measures

PDP/ teacher observations  and reflection
show increasing improvement in practice. 

Teacher surveys show collegial
collaborative practice & data use is
increasingly, successfully embedded to
enhance learning.

Increased proportion of students in top two
bands for literacy and numeracy in
NAPLAN.

Increased proportion of students
demonstrating individual growth in external
and internal measures.

People

Staff

Staff will proactively seek to improve their
performance. The school
supports  performance development and
efforts to continuously monitor
improvement in a collaborative manner.  

Leaders

The leadership team will establish a
professional learning community which is
focused on visible learning to  continuously
improve teaching and learning.

Parents/Carers

Parents will have greater understanding,
value & involvement in student learning  to
support their child to continually improve.

Community Partners

Our Community of schools will provide
ongoing opportunities to collaboratively
support aspiring leaders in their
endeavours to improve teaching and
learning for teachers and students. 

Processes

Collaboration Project – Collective efficacy
will be developed  through staff working
collegially to plan and program in response
to data in regular cycles. Collaboration
meetings will provide opportunities for
reflection on formative assessment and
monitoring of progress for success.

Explicit teaching – All lessons are
systematically planned as part of a
coherent program that has been
collaboratively designed. This will be
facilitated through collaboration meetings .
A whole school approach based on visible
learning will ensure the most effective
teaching practice. QTSS will
 provide funding for an instructional
leader/mentor. 

Evaluation Plan

 • Learning Walks feedback/ observations

 • Lesson plans/teaching programs

 • Learning sprint data

 • Meeting minutes

 • Surveys

 • NAPLAN/SCOUT

 • Internal data

Practices and Products

Practices

Explicit teaching – is used and practice
will improve through teacher engagement
with professional learning , active
leadership and collaborative support.

Professional development, Learning Walks
and informed active leadership  build strong
pedagogical practice.

Staff ensure all students achieve term
targets.

Collaboration Project – Weekly
Collaboration meetings provide the
opportunity to track student progress and
use this data to respond to learning needs.

Products

Observations and programs show
improved and consistent teacher practice
responds to the specific learning  needs of
all students.

Classroom programs and environments
show visible learning strategies enhance
learning.

A school formative assessment plan is
embedded in school culture and regularly
used to inform practice.

Collegial, collaborative practice is
embedded in the culture of our school. . 
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Strategic Direction 2: Evidence into Action

Purpose

 To ensure students have a clear
understanding of how to improve they need
regular ongoing feedback on their learning
progress to determine future directions for
their learning.  Student assessment data
needs to be regularly used school wide to
identify student achievement and progress
in order to reflect on teaching effectiveness
and inform future teaching and learning
and school directions. 

The leadership team needs to maintain a
focus on instructional leadership to sustain
a culture of effective, evidence based
teaching and ongoing improvement so that
every student makes measurable learning
progress. 

Improvement Measures

Increased proportion of students who
experience success through understanding
feedback and meeting individual learning
goals and success criteria.

Teacher programs show positive change in
practice reflecting Visible Learning
strategies.

All teachers understand effect size and
increa           singly use data to inform
teaching and learning and track student
growth.

Whole school growth and individual
growth/value added is increasing in both
internal and external measures ie PLAN 2
and NAPLAN.

People

Students

Students will be able to articulate where
they lie on the learning continuum , where
they need to go and how they will get
there. 

Staff

Staff will reflect on data and  evidence.
Teachers will use the results to
collaboratively plan their future teaching.  

Consistent strategies such as visible
learning, formative assessment
and  learning walks  will be embedded
school wide. 

Parents/Carers

Parents will be informed of student
progress and provided with opportunity to
collaboratively set students learning goals. 

Community Partners

The leadership team will strengthen the
professional learning across our community
of schools which is focused on continuous
improvement of teaching and learning.

Leaders

School leaders will implement professional
learning on the strategies of visible learning
including feedback, evidence, data skills
and use.

Processes

Feedback – Student feedback is elicited by
teachers and informs their teaching.  All
staff will effectively communicate student
progress to colleagues, students and
parents via a variety of strategies and
evidence eg utilizing technology to support
and enhance communication and
collaboration.  

Data Skills and Use – Ongoing
professional development provided on the
purpose of assessment  & data collection,
visible learning based on the work of Hattie,
Willlams, Fullan. Shared exploration and
discussion of data takes place through
regular collaboration and staff meetings.
Evidence based practice directs future
learning. 

Evaluation Plan

 • Staff regularly update PLAN to  track
student growth 

 • Analyze NAPLAN data include value
added

 • Learning Walks

 • Learning Sprints

 • Surveys

 • School based data collection

Practices and Products

Practices

Feedback – Formative assessment
requirements are identified in learning
cycle plans and communicated to students
prior to and  during learning using success
criteria. Teachers, students and parents 
compare student achievement  against
themselves and not others.

Strategies – Visible learning and Learning
Sprints are used to improve student
learning and differentiate practice.
Staff apply professional learning about
learning sprints in order to inform use of
data for learning improvement. Learning
walks show strong sustainable pedagogical
practice. Teaching staff share expertise
and provide feedback to enrich teaching
practice. Teachers reflect on feedback
given to improve teaching pedagogy. 

Data Skills and Use – Learning Sprints
allow data collection and inform
differentiated learning for student profiles.

Products

Increased percentage of students achieve
targets through reflection on their
feedback and progress to determine their
future learning goals.

Classroom programs, lessons and
environments show how visible learning
strategies are used to enhance learning.

Student profiles /IEPS are composed
based on data analysis prove differentiated
learning experiences.

Teachers track and monitor student
progress to inform teaching and learning.
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Strategic Direction 3: Expecting the Best

Purpose

In schools that excel there is culture of high
expectations and community
engagement. Students , staff & community
need to understand the importance of
setting high expectations for learning . The
whole school community needs to  value
aspirational expectations of learning
progress  and achievements for all students
and be committed to the pursuit of
excellence.

Effective partnerships in learning with
parents and students means students are
motivated to deliver their best and
continually improve. 

Distributed leadership ensure opportunities
to develop leadership skills to generate the
in all staff.

Improvement Measures

Increased parent feedback shows greater
understanding about student learning.

Increased level of visible  leadership and
sharing of expertise for all staff as
evidenced by an increased number of
successful targeted quality programs   

People

Students

Student will hold high expectations for their
own learning is increased
through engagement  in innovative learning
programs. 

Staff

Staff will have high aspirations and
expectations for student progress  as a
result of their increased understanding and
implementation of visible learning
strategies. 

Parents/Carers

Parents will recognize that the school is
responsive because it uses best practice to
embed a culture of high expectation and
effectively caters for the needs of the whole
school community. 

Community Partners

To provide the best support for students'
learning we will build on the collaborative
relationships  with our local preschool and
high school. Communicating the learning
needs of students and building on our
transition programs.

Leaders

Leaders will engage with professional
learning and support others to lead
improvement across the school. 

Processes

Leadership in all – Staff with areas of
expertise will be given the opportunity to
lead others for whole school improvement. 

Staff will be supported in their professional
growth as leaders through exploring
various aspects of visible learning.

Staff understand their role as active
participants  in driving whole school
improvement through our strategic
directions. 

Growing Community expectations– 
Parents will be connected with their
child's learning though class based
initiatives.

Parents will attend workshops to build
knowledge and understanding around
learning. This will equip them to have a
deeper understanding of their child's
learning and become more active
participants in giving feedback on their
child's learning.

Evaluation Plan

 • Evaluation of parent workshops

 • Surveys

 • PDPs

 • Data collection of class based sharing of
student learning

Practices and Products

Practices

Growing Community expectations –
Staff use class based initiatives ie SeeSaw
to establish a learning partnership with
parents and families. 

 Parents will  engage  with their
child's learning through SeeSaw  

Leadership in all – Capacity is
built through Instructional leadership,
professional learning and coaching.  

Teachers will lead in a variety of programs
and areas across the school.

Products

Parents surveys and
observation show understanding of their
child's progress and  they give valuable
feedback on their child's learning.

Staff leadership, in a specific area of
learning data shows   programs and
initiatives are driven in line with our school
strategic directions.
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