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School background 2018–2020

School vision statement School context School planning process

Kangaroo Valley Public School is a school striving for
excellence and one that  provides quality education in a
nurturing, community–focused environment. We strive to
deliver quality educational and wellbeing programs that
cater for the needs of all our students. The students, are
literate and numerate and have the skills to equip them for
the transition to High School and future–focused learning.
The school has valuable and established partnerships with
the community, Shoalhaven Small Schools Network and is
a proud member of the Shoalhaven Community of Schools.

The school  is situated in a picturesque rural village and
surrounded by lush bushland  and dairy farms. Our
school supports students to strive for excellence
in academic, sporting, community and cultural endeavours.
The  school is the focus of the village and draws students
directly from the Kangaroo Valley area. The school has
maintained four classes for the last 6 years and anticipates
maintaining the same number of classes for the next three
years.

There is significant community involvement through local
initiatives and partnerships with businesses and
organisations. The parents are active  participants with a
very effective P&C that not only raises significant  funds to
assist with school resources, but has a significant and
valued voice in the  school. The students are given a
'voice'  through the Student Representative Council.

Self–assessment using the new School Excellence
Framework

The School Excellence Framework supports public schools
throughout NSW in the pursuit of excellence by providing a
clear description of high quality practice across the three
domains of Learning, Teaching and Leading.

Our strategic goals are aimed at moving from the
delivery phase through to a minimum standard of
maintaining and growing and into exceling in the areas
of Leading, Teaching and Learning.

Learning – From Kindergarten to Year 6 our school focus
is on rich and varied learning experiences, delivered by a
professionally trained staff who bring a wealth of
educational experiences with them. As a school we have
evidence to support our confidence in the delivery,
maintaining and growing and also exceling in aspects of
student wellbeing(using the wellbeing framework for
schools), curriculum and learning, assessment and
reporting, and student performance measures.  We
continue to critique our sharing of information with our
peers and parent community, our use of student
assessment and data, our cross stage planning and

The school planning process is cyclical and is officially re
produced every three years. As  a small staff we are each
involved in the input during planning and review
cycles. Consultation with our key stake holders (P&C and
Aboriginal and Torres Strait Islander community members)
 is an integral part of this process. The reviews undertaken
of the school plan allow us to keep track of what
educational processes and programs we are delivering to
our students in accordance with strategic directions for the
school. The school has set milestones within our three year
plan to keep us on track with the delivery of each strategic
direction.

Following our External Evaluation in 2017 the school has
determined specific priorities for this school plan.
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School background 2018–2020

School vision statement School context School planning process

targeted professional development. We are instilling a
culture of critical and creative thinking across the whole
school to equip our students with the skills required for
future–focused  learning. 

Teaching –As a school striving for excellence in teaching,
we value the professionalism and variety of teaching
experiences the school staff bring to our classrooms. The
staff is committed to not only working collaboratively with
each other (and also with peers from our small schools
network and larger primary schools) but also sharing
effective teaching practices and reflection of practice that
encourages engagement and value–added growth within
learning for each student. We assess our own teaching
against the New South Wales Education Standards
Authority (N.E.S.A) minimum standard of 'Proficient'  to
maintain a high standard of content delivery.

Leading – As a school striving for excellence in our
teaching and learning programs, it is extremely important to
maintain a high standard of educational leadership. The
school’s educational leadership is driven by positive
delivery of departmental policy(linked to teaching and
learning outcomes) and also current educational
pedagogical research. The leadership supports staff
wellbeing and professional development in areas linked to
our school plan. The school has successfully managed our
annual resource allocation and accountability
requirements.. Leadership at the school is guided by the
Principal Leadership Profiles from the A.I.T.S.L Australian
Professional Standards for Principals.

Printed on: 13 April, 2018Page 3 of 9 Kangaroo Valley Public School 2256 (2018-2020)



School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Independent students who are
successful, creative and critical

thinkers.

STRATEGIC
DIRECTION 2

Engaging and Reflective School
Practices

STRATEGIC
DIRECTION 3

Collaborative and Sustanable
Community Partnerships

Purpose:

To implement teaching and learning strategies in our
curriculum that allow students at Kangaroo Valley Public
School to engage in diverse learning experiences as
students who can think critically, creatively and collaborate
to solve problems. To equip our students with the skills to
engage ethically with 21st Century technologies to benefit
learning, to establish success criteria, and to create an
awareness of 'ownership of their learning' while valuing a
high quality work ethic. 

Purpose:

To implement whole–school collaborative practices, for
both staff and students, embedded with quality evaluation
and feedback. Staff to become familiar with and use tools
to support evaluative and reflective teaching practices and
principal to use Leadership Profiles to support reflective
leadership practices. To give Kangaroo Valley Public
School staff the opportunities to develop their capacities
and capabilities as quality teachers. Kangaroo Valley
Public School students learn the value in reflection of their
own learning.

Purpose:

To have school and community partnerships and
engagements that utilise local expertise to enhance
learning and wellbeing. To strengthen the expertise of staff
via local engagement. To allow community appropriate
opportunities for input to build positive and sustainable
partnerships. To strengthen our professional engagement
with our local Community of Schools. To enhance the
school's commitment to student wellbeing, commitment to
our unique village and to its unique environment. We are
committed to having our students  'Connect, Succeed and
Thrive' on a daily basis.
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Strategic Direction 1: Independent students who are successful, creative and
critical thinkers.

Purpose

To implement teaching and learning
strategies in our curriculum that allow
students at Kangaroo Valley Public School
to engage in diverse learning experiences
as students who can think critically,
creatively and collaborate to solve
problems. To equip our students with the
skills to engage ethically with 21st Century
technologies to benefit learning, to
establish success criteria, and to create an
awareness of 'ownership of their learning'
while valuing a high quality work ethic. 

Improvement Measures

Increased staff awareness of technology
suites to facilitate teaching & learning
Increased proportion of students using
technology to assist learning in all classes.

Increased amount of students using Minds
Wide Open, CCT common language and
success criteria in literacy(writing) and
numeracy(linked to new learning
progressions and PLAN 2 data), supported
by growth mindset strategies.

All staff familiar with new literacy and
numeracy progressions by end of 2018. 

People

Students

will be taught critical and creative
thinking(CCT) skills through explicit
instruction, and how to develop and
recognise success criteria so as to direct
their own learning(owning their learning)

 will have greater opportunities to engage
with technology to enhance learning;will
recognise and use common language
associated with CCT, literacy and
numeracy success criteria and growth
mindsets.

Staff

will embed Minds Wide Open 'critical and
creative thinking' (CCT)leaning continuum
and common language associated with it
across whole school; 

will implement new learning progressions in
literacy and numeracy

will allow  students access to technology
that can be used to enhance learning.

will use growth mindsets to be risk takers
within their practice  and develop culture of
common language around 'growth mindset' 
based on Dweck and Hasler; will teach
ethical engagement of 21st century
technology

Leaders

will 'develop self and others' to  drive critical
and creative thinking learning continuum
and support staff in professional
development within CCT

will deliver whole school professional

Processes

Effective classroom practices

Technology for Learning 

Learning Progressions(Literacy and
Numeracy)

Evaluation Plan

Monitor milestones for this direction and
engage in reflective practices collating
'student voice' and staff evaluations. 

End of term monitoring 

Review of teaching and learning programs

Analysis of writing samples across stages

Analysis of teaching practices

Practices and Products

Practices

Staff programming and delivering  CCT
activities each week.

Common language used to support student
achievement in CCT, growth mindsets and
success criteria.

Staff delivery of software suites to enhance
learning and collaborative practice and
evaluation amongst students

Staff professional development in
whole–school, best practice writing
programs and understanding new learning

Products

Student learning enhancement via

Adopted Minds Wide Open CCT scope and
sequence and activities, linked to
Australian Curriculum

Differentiated curriculum that is informed by
analysis of student data and pedagogical
research.

Growth mindset and success criteria
scaffolds visible in all classrooms.

Embedded school culture that promotes
critical and creative thinking in all areas.
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Strategic Direction 1: Independent students who are successful, creative and
critical thinkers.

People

development in new literacy and numeracy
progressions

will lead innovation, improvement and
change across school in critical and
creative thinking and success criteria

Parents/Carers

will be informed of KVPS CCT continuum
via P&C and school communications

will be  given opportunity to voice their
expectations in relation to student use  of
technology

will be informed of the school's expectation
of each student to 'own their learning'

Community Partners

will compliment KVPS critical and creative
thinking continuum by being asked to
present activities showcasing their
expertise in specific CCT areas at school
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Strategic Direction 2: Engaging and Reflective School Practices

Purpose

To implement whole–school collaborative
practices, for both staff and students,
embedded with quality evaluation and
feedback. Staff to become familiar with and
use tools to support evaluative and
reflective teaching practices and principal
to use Leadership Profiles to support
reflective leadership practices. To give
Kangaroo Valley Public School staff the
opportunities to develop their capacities
and capabilities as quality teachers.
Kangaroo Valley Public School students
learn the value in reflection of their own
learning.

Improvement Measures

Increased deep knowledge of KVPS staff
effective evaluation and feedback practices
to develop student growth, using specific
feedback tools(AITSL).

100% of  staff documentation displaying 
goal setting evidence referencing domains
of Professional Knowledge, Practice and
Engagement and  inclusion of Quality
Teaching Rounds.

People

Students

will  be given timely and effective feedback
for improvement, will be given tools to
evaluate their own learning and that of their
peers, will understand that effective
reflection of their own efforts will lead to
personal improvements.

Staff

will use AITSL reflection tools to enhance
both teacher and student engagement, will
gain holistic understanding of professional
growth in relation to their teaching, will
engage in teaching rounds to observe and
peer teaching and visits to other school

Leaders

will use AITSL evaluative
tools(360 Reflection Tool) and AITSL
Principal Standards, will observe teaching
rounds, will engage with PSL coaching
sessions every term to inform best practice

Parents/Carers

will be informed of whole school approach
to reflective and evaluative practices and
the pedagogical research that supports this
via school communications and P&C
meetings

Processes

Performance and Development Cycles

Quality Teaching and Learning

Community of Schools

Evaluation Plan

Analysis of feedback notes following lesson
observations.

Reviews of staff Performance Development
Plans

Achievement of KVPS staff at minimum of
'Proficient' to maintain NESA teacher
accreditation

Practices and Products

Practices

Staff Professional Development Plans
(PDPs) will show evidence of AITSL tools.

Staff programs will include examples of
explicit teaching of student self–evaluation
and peer evaluation techniques

Staff will take part in teaching observations
each term and identify their own strengths
and areas for improvement, overseen by
Principal

Coaching sessions every term with PSL
coach.

Staff engage in  class observation rounds
and Community of Schools  external school
visits

Products

Enhancement of teaching and leadership
via

AITSL website: Teacher Self Assessmet
Tool ; Ledership – 360 Degree reflection
tool

AITSL website: case studies and effective
feedback strategies documents

NESA accreditation

Community of Schools network

Enhancement of Principal capacity via

Principal School Leadership coach: Greg
Wells(Flinders Public School)
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Strategic Direction 3: Collaborative and Sustanable Community Partnerships

Purpose

To have school and community
partnerships and engagements that utilise
local expertise to enhance learning and
wellbeing. To strengthen the expertise of
staff via local engagement. To allow
community appropriate opportunities for
input to build positive and sustainable
partnerships. To strengthen our
professional engagement with our local
Community of Schools. To enhance the
school's commitment to student wellbeing,
commitment to our unique village and to its
unique environment. We are committed to
having our students  'Connect, Succeed
and Thrive' on a daily basis.

Improvement Measures

Increased amount of community projects
linked to strategic directions

All staff members given opportunities to
visit' Community of Schools' to share
effective practices

Parent and Community surveys seeking to
identify expectations and reflections of
school practices

People

Students

will engage in community projects run by
teachers and local experts and see value in
statement 'it takes a village to raise a child'

will see value in daily attendance

will be given greater teaching and learning
opportunities due to staff capacity being
built through Community of Schools
professional partnerships

Staff

will provide a safe environment for students
and give them a voice, encourage active
learning and help them develop strong
character qualities

will deliver programs that foster wellbeing
capabilities and also collaborate  with
community experts to develop positive and
sustainable partnerships

Leaders

will ensure a shared vision of community
promotion with school  as the hub of the
village, by  making positive connections
within and outside of the community

will consult with community stakeholders in
planning, decision making and evaluation
of community projects

Parents/Carers

will be given opportunities to engage in
school activities that promote school and
community wellbeing

will be given opportunities to evaluate

Processes

Community Engagement

DEC Wellbeing Framework

Collaborative School Engagements

Evaluation Plan

Analysis of student/parent surveys linked to
community projects and student wellbeing

PBL data that identifies student attendance
data and student voice

Practices and Products

Practices

Improve community consultation and
engagement in projects that enhance
learning and wellbeing.

Development of innovative feedback
practices from parents and community
used to inform future decision making.

Whole school activity days throughout the
year

Products

A school and community partnership that
identifies and values local expertise  to
support staff development.

A school culture embracing local village
 projects that promote wellbeing,  allowing
students to connect, succeed and thrive.

An informed community that understands
our 'why?' and appreciates and values a
high standard of achievement and high
expectations for all.
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Strategic Direction 3: Collaborative and Sustanable Community Partnerships

People

school wellbeing practices

Community Partners

will be given opportunities to enhance
teaching and learning by providing
expertise in specific areas

will be valued as educational partners
within school community
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