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School background 2018–2020

School vision statement School context School planning process

Learn for Life

Preparing students to achieve their full potential within a
21st Century Learning Environment that fosters Life Long
Learning.

Illabo Public School is situated 18 kilometres from the
township of Junee. It is a school where students are taught
by enthusiastic, committed and experienced staff in a
technologically rich environment.

Illabo Public School is an active participant in the
Ngumba–Dal Learning Community, strengthening Public
Education within the Junee region. Our school is proud of
its traditions and facilities.

Our school community supports our school and together
we strive to develop resourceful, optimistic and successful
learners within a 21st Century Learning environment.

The school has worked in partnership with students, staff,
parents and community in the preparation of the
2018–2020 School Plan.

School staff determined the timeframe to develop the
School Plan, with consultation through surveys to follow.

A community consultation during the Ngumba–Dal
Learning Community breakfast meeting provided feedback
from our school and the wider Junee community to guide
future directions for Illabo Public School.

School surveys for staff, students and parents provided
data to steer our decision–making.

A draft plan was first formulated and then shared.
Feedback received was used to amend the final
publication.

We look forward, as a school community, to bringing our
School Plan to life, guiding our school to excel in learning,
teaching and leading.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excelling in Learning

STRATEGIC
DIRECTION 2

Excelling in Teaching

STRATEGIC
DIRECTION 3

Excelling in Leading

Purpose:

All students to be engaged, challenged, successful
learners. The school focuses on a culture of the
development of a strong growth mindset for all students
promoting high expectations, engaged learning and
evidenced growth for all students.

Purpose:

To develop a team learning culture for all teachers that is
self–sustaining and self–improving through data driven
practices, professional learning and collaboration that
drives student growth for every child in learning.

Purpose:

Strong, strategic and effective leadership that builds
positive relationships that creates an inclusive, vibrant
school culture of high expectations for student and staff
performance with the school and community.
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Strategic Direction 1: Excelling in Learning

Purpose

All students to be engaged, challenged,
successful learners. The school focuses on
a culture of the development of a strong
growth mindset for all students promoting
high expectations, engaged learning and
evidenced growth for all students.

Improvement Measures

Student goals set by the school for
achieving above expected growth in
Literacy and Numeracy for all students.

Students engaged in learning by modelling
the attributes of being a HOW2Learn
learner.

Student goals established for achieving
above expected yearly growth for each
child in Literacy and Numeracy.

People

Students

 • Modelling HOW2Learn strategies that
monitor engagement and responsibility
for their learning within a 21st Century
Learning environment.

 • Monitoring their behaviours that lead to
positive personal wellbeing and
collectively for the wellbeing of others.

Staff

 • Student data – learning progressions,
SMART drives teaching programs for
learning to be explicit, individualised,
integrated and differentiated.

 • Professional learning of staff addresses
HOW2Learn strategies for best practice
in the delivery of learning within a
21stCentury Learning environment.

Parents/Carers

Work together with the school in the
development and progression of individual
Learning Plans to ensure student
development both in learning and individual
wellbeing supported in partnership with the
school and home.

Leaders

Consult, guide, develop and implement
practices that supports the individual
capacity and wellbeing of all students.

Processes

Wellbeing

Continuing to develop, implement and
review Illabo Public School's student
Wellbeing Policy that promotes,  individual
and school management of wellbeing for
all.

Visible  Learning

Goal setting, Learning Intentions, feedback
and student  mentoring implemented into
daily practices for learning.

Assessment

Analysis of data through assessment
practices, monitor learning progressions,
(SMART, Best Start, PLAN) to map student
progress.

Evaluation Plan

Our success will be monitored against
self–evaluation from the school Excellence
Framework, and based on school data
collated, including Literacy and Numeracy
Learning Progressions, SMART data and
classroom assessments.

Practices and Products

Practices

 • Continued review and implementation of
the school Wellbeing Policy is refined
and adjusted to meet the needs of all
students to support learning and
wellbeing.

 • Visible learning strategies are visible in
the classroom delivery through learning
intention whiteboards and evident in
teacher’s programs.

 • Assessment drives learning and
teacher’s programs are differentiated to
meet individual needs of students.

Products

Each student is supported with learning
and wellbeing programs that are
supportive. Personalised and evidenced
through assessment to meet their individual
needs.

Students will achieve expected growth
according to their individual needs each
year against the learning progressions for
literacy and numeracy.

All staff have been supported through
professional learning to capably implement
continuous assessment practices.
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Strategic Direction 2: Excelling in Teaching

Purpose

To develop a team learning culture for all
teachers that is self–sustaining and
self–improving through data driven
practices, professional learning and
collaboration that drives student growth for
every child in learning.

Improvement Measures

Evidence–based practices embedded
across the school to support student's
growth in learning.

Professional learning model develops a
strong culture of collaborative practice
(observation/reflection/feedback) across
the school.

People

Students

 • Measurable growth in literacy and
numeracy learning from explicit,
targeted and individualised learning
programs that are data driven.

Staff

 • Programs developed from assessment
data to provide explicit and targeted
delivery of learning for all students.

 • Collegially working as a team to
establish consistent teacher judgement
for K–6 in literacy and numeracy.

Parents/Carers

 • Welcomed and engaged where possible
through an increased understanding of
school learning programs.

 • Valued teacher professional learning
leads to highly skilled staff that in turn
improves student performance.

Leaders

 • Will  work supporting staff through
professional standards and
Professional  Learning Plans to support
further development of their teaching
plans.

 • Mentoring and supporting beginning
teacher program.

Processes

Professional Learning

Professional learning to support teachers
for assessment and use of data,
implementation of the literacy and
numeracy progressions and technology
(virtual reality) into learning needs of
students.

Visible Learning

Learning goals, learning intentions and
success criteria implemented into programs
and classroom delivery of learning.

Professional Growth

As a professional team sharing best
practice, through observation, reflection
and feedback.

Technology

Staff will develop technology skills including
robotics and green screen.

Evaluation Plan

Review of learning  programs, Professional
Development Plans, Mentoring
opportunities for  classroom observations
and feedback, analysis of data for literacy
and  numeracy growth – NAPLAN, PLAN.

Practices and Products

Practices

All staff are skilled in professional learning,
developing a strong collaborative practice
as a collegial team in collating student data
for literacy and numeracy to drive teaching
programs.

Professional learning focus for 2018,
literacy and numeracy progressions,
technology(robotics/green screen) and
visible learning practices.

Products

All teachers undertaking professional
development for learning, collaboration and
reflection.

Data driven learning programs aligned with
the literacy and numeracy learning
progressions to deliver improvement in
teacher practice and growth in student
learning outcomes.
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Strategic Direction 3: Excelling in Leading

Purpose

Strong, strategic and effective leadership
that builds positive relationships that
creates an inclusive, vibrant school culture
of high expectations for student and staff
performance with the school and
community.

Improvement Measures

Maintaining a high percentage of parents
and community members  attending school
functions,  P&C and accessing school
community  options.

Collaboration within our Ngumba–Dal
Learning Community for  learning and
leadership opportunities for both staff,
students and parents.

People

Students

Undertake leadership experiences that
reflect core values to develop their capacity
as leaders and decision makers.

Staff

Build capacity through professional
learning to strengthen capabilities of staff in
building authentic partnerships, as a
dynamic cohesive team.

Leaders

To continue to provide opportunities to
strengthen participation with staff and
community through events and inclusion in
feedback processes.

Parents/Carers

Continue to strengthen/home school
relations and involvement through
maintaining and developing a multi–faceted
approach to communication.

Community Partners

Providing opportunities for community
involvement through events and access to
school communication options (Skoolbag,
our website, Facebook, newsletter and
private YouTube clips).

Processes

Student Leadership

Developing  students' involvement in
leadership, educational, cultural and
community  events.

Staff Leadership

Growth of staff  development through
individualised Professional Learning Plans
guided by  teacher professional standards
and the school excellence framework.

Developing team  learning through staff
demonstrating expertise through coaching
and mentoring  opportunities.

Community

Providing  opportunities to communicate to
our community to connect with our school
through a range of communication options
including private YouTube to view  events
and workshops.

Evaluation Plan

Providing the opportunity through surveys,
evaluation of events, P&C and focus group
feedback on school delivery of information
and services.

Practices and Products

Practices

Student  leaders developed through a
range of learning opportunities and
experiences  in both the school and
community.

Teachers  building capacity in teaching
standards and performance through
professional  standards and teaching
standards in the school excellence
framework.

Staff  working as a learning team in sharing
best practice, coaching and mentoring
processes  to develop learning programs
that provide optimum student growth.

Products

Every  student has the opportunity to
develop his or her leadership skills
within  both the school and the community.

Professional  learning opportunities for
collaboration within the school and
Ngumba–Dal  Learning Community.

Maintaining  satisfaction and increasing
opportunities in school communication to
our  community.
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