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School background 2018–2020

School vision statement School context School planning process

Creating and maintaining wellbeing so that learning can
be the focus. 

Telarah Public School is situated in the western Maitland
suburb of Telarah and serves a predominantly low
socio–economic community. The school has enrolment of
509 students and a FOEI of 158 with 17 mainstream
classes, two K–6 Support Classes for Emotional
Disturbances (ED), an Early Intervention Unit (EIU) and
a two unit Preschool. Over 21% of students are Aboriginal,
4% are of non–English speaking backgrounds and there is
some notable transience mainly due to government
housing availability.

Our Preschool is one of only 100 NSW Department of
Education Preschools and caters for 80 Preschool aged
children who attend 5 days a fortnight. The Early
Intervention Unit caters for up to fifteen 3–5 year old
children with disabilities. The EIU is primarily designed to
support students to transition to school in the year they turn
6 and is structured to enable the staff to provide additional
support in consultation with families and external agencies.
The two K–6 Support Classes for Emotional Disturbances
cater for 14 students who are shared enrolments from other
schools across the Lower Hunter Area. Access to both the
Early Intervention and ED Support Classes is gained
through the base school completing an Access Request
application in partnership with the family.

Continuous improvement of teaching and learning is at the
core of all decision making. Evaluation of the previous
2015–2017 School Plan and consultation with staff,
students, families and the school community has informed
the development of  the 2018–2020 School Plan.

Programs and initiative reviews, Tell Them From Me data,
outcomes of the School Excellence Framework
Self–Assessment Survey (SEF–SAS), research including
Centre for Education Statistics and Evaluation (CESE)
'What Works Best' documents, current education reforms
and the draft Department of Education Strategic Plan
2018–2022 were used to inform the School Plan for the
next 3 year cycle.

Family feedback forums, student focus groups, staff stage
and team evaluations, P&C collaboration and
AECG consultation have ensured that the planning process
has been informed by a thorough review of school data and
community consultation.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Effective Teaching – Successful
Learners

STRATEGIC
DIRECTION 2

Positive Relationships – Great
School

STRATEGIC
DIRECTION 3

Quality Systems – Quality
Outcomes

Purpose:

Effective teaching improving Literacy and Numeracy across
all Key Learning Areas enables our students to be
successful learners. Effective teaching is collaborative and
evidence driven with data and research informing
continuous improvement in pedagogical practice so that
all students experience success.

Purpose:

High expectations drive building and sustaining positive
relationships between students, staff, families and the
community. Collaborative relationships enable quality
teaching to achieve successful outcomes for all students.
This is strengthening our positive school culture of
continuous improvement as wellbeing is created and
maintained so the focus can remain on learning.

Purpose:

Quality systems within the school and across educational
networks are innovative, responsive and embedded to
achieve continuous improvement in quality outcomes for
our students, staff and school community. A strong culture
of continuous improvement through positive relationships
and collaborative teaching and learning is enabled by
ongoing and rigorous evaluation of school systems to
deliver quality outcomes.
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Strategic Direction 1: Effective Teaching – Successful Learners

Purpose

Effective teaching improving Literacy and
Numeracy across all Key Learning Areas
enables our students to be successful
learners. Effective teaching is collaborative
and evidence driven with data and
research informing continuous
improvement in pedagogical practice so
that all students experience success.

Improvement Measures

All teachers using collaborative, evidence
informed pedagogy to inform and improve
teaching practice.

Increased engagement in learning and
achievement of outcomes for all students.

80% of students will achieve their expected
growth in Literacy and Numeracy.

People

Students

Achieve success in their learning enabled
through individualised programs and highly
effective teaching.

Staff

Maintain accurate documentation of
student assessment data and teaching
programs with adjustments and
accommodations that support all students
to achieve success.

Work collaboratively and engage in
evidence driven, research informed
practice enabling continuous improvement
in teaching and learning.

Leaders

Support teachers in improving practice
through the establishment of processes
which improve collaborative practice and
evaluative thinking.

Engage the school community in
participating and improving understanding
of teaching and learning.

Parents/Carers

Engage with literacy and numeracy
information and activities across
KLAs around teaching, learning and
assessment.

Community Partners

Establish links with RLC primary schools
and high school to improve teaching
practice and increase opportunities for
students to be successful learners.

Processes

Data Tracking

Use data effectively to monitor
student achievement in literacy and
numeracy; enabling targeted teaching to
meet individual needs of learners.

Professional Learning

Participate in professional learning to
improve teaching practice and student
outcomes. Use evaluative thinking to
improve practice with PL clearly aligned to
PDPs and School Plan.

Implementation of Programs

Deliver effective, research informed
teaching programs that improve student
outcomes in literacy and numeracy across
KLAs.

Evaluation Plan

Program reviews: including Literacy and
Numeracy Programs, Learning Sprints,
Project Based Learning, IEPs / PLPs /
GATS (5 wks)

Classroom observations linked to PDPs
with teaching practice utilising innovative
learning environment  (each term minimum)

Data analysis: learning assessment
evidence (ongoing),  PLAN 2 from T2 (5
weekly)

Teacher Professional Learning: PL
Overview tracks areas of focus across
school to achieve School Plan and
Australian Professional Teaching
Standards.

Practices and Products

Practices

Collaborative practice using evidence of
student learning and research results
in effective teaching of literacy and
numeracy across KLAs. 

Explicit teaching of literacy and numeracy
using research based pedagogical
approaches is used to improve
achievement across KLAs.

Student assessment data is used to inform,
monitor and adjust all programming and
individualised learning plans.

Products

Learning sprints and project based
learning build on explicitly taught literacy
and numeracy to increase engagement and
improve learning outcomes across KLAs.

Structures are in place to enable regular
meetings and opportunities to
collaboratively plan, reflect, improve and
deliver evidence informed pedagogy.

Consistent teacher judgment is used in
assessing and recording student learning
to enable accurate data tracking and
evidence informed practice.

Professional learning in explicit literacy and
numeracy pedagogical practices for all
staff increases effective teaching and
improves learning outcomes.
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Strategic Direction 2: Positive Relationships – Great School

Purpose

High expectations drive building and
sustaining positive relationships between
students, staff, families and the community.
Collaborative relationships enable quality
teaching to achieve successful outcomes
for all students.
This is strengthening our positive school
culture of continuous improvement as
wellbeing is created and maintained so the
focus can remain on learning.

Improvement Measures

Consistent engagement of the school
community with family involvement
increasing.

100% of all LST referrals actioned and
improvement of student outcomes
demonstrated.

Increased staff efficacy improving student
outcomes and the school culture with a
focus on learning.

People

Students

Engage in a collaborative approach to
wellbeing involving the student, family,
staff, school community and support
resources.

Staff

Engage in a collegial whole school
approach to wellbeing drawing on research
informed practices and departmental
resources.

Leaders

Establish relationships built on high
expectations with all stakeholders to enable
students and staff to experience success
and create a positive school culture.

Parents/Carers

Participate in all aspects of their child's
learning and wellbeing.

Community Partners

Provide contextual support to students and
families to enable the achievement of
successful school outcomes.

Processes

Community Engagement

Provide opportunities for the school
community to be involved and engaged in
consultation, collaboration and participation
across all aspects of the school.

Student Wellbeing

Implement a whole school integrated
approach to student wellbeing through LST
and PBL processes enabling all students to
connect, succeed and thrive.

Staff Wellbeing

Implement a whole school integrated
approach to staff wellbeing that enables
consistent and ongoing support resulting in
positive practices.

Evaluation Plan

Community engagement: data analysis of
engagement and participation using school
based data (ongoing spreadsheet) and
TTFM survey (T3).

Student Wellbeing: data analysis of student
outcomes including LST, attendance and
PBL.

Staff Wellbeing: data analysis of self
reflection through program review in
Semester 1 and again in Semester 2.

Practices and Products

Practices

Engage the school community across all
aspects of the school with a focus on
learning outcomes.

Student wellbeing supported through
strong LST processes with a focus on PBL.

Staff wellbeing supported through
consistent PL, mentoring and department
resources.

Products

Provide regular opportunities each term for
families to engage with the school and their
child's learning.

Effective LST systems consistently
implemented with a whole school PBL
approach.

Structures in place to ensure staff wellbeing
is consistently supported and is an ongoing
focus.
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Strategic Direction 3: Quality Systems – Quality Outcomes

Purpose

Quality systems within the school and
across educational networks are
innovative, responsive and embedded to
achieve continuous improvement in quality
outcomes for our students, staff and school
community. A strong culture of continuous
improvement through positive relationships
and collaborative teaching and learning is
enabled by ongoing and rigorous
evaluation of school systems to deliver
quality outcomes.

Improvement Measures

Improve operational systems through the
use of collaboratively developed actions
plans and evaluative feedback.

Increase effectiveness of resource
allocation through the effective use of SAP
and eFPT systems.

100% of teaching and non–teaching staff
engage in PDP processes that enable
continuous improvement in practice with
goals and professional learning clearly
aligned to the School Plan.

People

Students

Receive a quality education which is
effectively resourced.

Staff

Engage in collaborative practice and
evaluative feedback within the school and
across professional networks to
continuously improve teaching practice.

Leaders

Provide PDP and program review
processes that include specific feedback
and coaching approaches to continually
improve teaching and leadership that builds
the capacity of the school to achieve the
School Plan.

Parents/Carers

Engage in consultation processes and
provide feedback to inform school
improvement.  

Community Partners

Support school systems across the RLC,
LMG and wider educational networks to
provide quality outcomes for the school
community.

Processes

Operational Systems

Develop action plans for whole school
processes and key events to ensure quality
outcomes through consistency and
evaluative feedback informing continuous
improvement.

Staffing and Resources

Allocate staffing and financial resources
effectively to meet the contextual needs of
the school and enable the School Plan to
be delivered.

Staff Development

Implement PDP and Beginning Teacher
Fund Plans effectively to embed continuous
improvement of teaching practice and
leadership across the school.

Engage in professional learning
across educational networks to improve
teaching and leadership practices and
outcomes across the network.

Evaluation Plan

Operational systems: action plans
evaluated and adjusted to reflect feedback.

Staff and resources: SAP and eFPT used
to monitor resource allocations and
adjusted to continue to meet the needs of
the school.

Staff Development: analysis of PDPs,
Beginning Teacher Fund Plans and PL
Overview.

Practices and Products

Practices

Operational systems developed in
consultation with all stakeholders using
feedback on action plans to improve
processes.

Staffing and resources effectively allocated
to meet the needs of the school.

Development of teaching practice and
leadership through the executive and in
and across stage teams to deliver school
plan targets and achieve PDP goals.

Collaboration across professional learning
networks to maximise teaching and
learning practices and opportunities.

Products

SBAR, SAP and eFPT effectively used to
manage all staffing and financial resources
to achieve School Plan milestones.

Action plan documents for whole school
operational processes provide consistency
and evaluative feedback eg PDPs,
programming reviews, start of year, end of
year, transitions, annual school events,
compliance.

Opportunities identified and provided
through PDPs and Beginning Teacher
Fund Plans for developing teaching
practice and leadership that
enables individual and whole school goals
to be achieved.

Networks are in place to enable regular
opportunities for improved teaching and
learning across the RLC, LMG and wider
educational communities.
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