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School background 2018–2020

School vision statement School context School planning process

Holgate Public School provides a caring and supportive
environment to allow students to achieve a diverse range of
skills and understandings.

We have a shared vision between our staff and our school
community to ensure each child explores and consolidates
their individual strengths and interests.

Holgate Public School is a small school established in 1928
and has a current enrolment of 160 enrolments,
including eleven Aboriginal students. The school is located
in a semi–rural setting on the Central Coast of New South
Wales and is a proud member of the Erina Learning
Community. Holgate Public School values community
engagement and is a highly regarded school which
celebrates students' strengths and is reinforce our school
motto on a daily basis 'To Thine Own Self Be True'.

Holgate Public School has a mix of experienced and early
career teachers. The school values its community, family
and friendly feel, is focused on maintaining and building
strong partnerships with staff, parents and students and is
well supported by an active Parents and Citizens'
Association.

A strong focus is to deliver quality teaching programs with
emphasis on literacy and numeracy outcomes. The school
embeds and integrates technology, STEM and Creative
and Critical Thinking opportunities into teaching and
learning which are major aspects of future school planning
and improvement.

The school provides programs to support student's
wellbeing and learning and support needs. These include
Positive Behaviour for Learning, Kids Matter programs
such as Bounce Back and Highway Heroes and intensive
intervention through Seasons For Growth and Rock and
Water. The Learning Support Team support literacy and
numeracy through whole school interventions.

Students are encouraged to be self–motivated, creative
and successful learners and engage in all aspects of
school life. The school offers a variety of environmental
programs and initiatives, band, creative and performing arts
activities and sport, student leadership opportunities
through Parliament and Peer Support. The school offers
opt in playground alternatives such as Oasis, Code Club,
Robotics Club, STEM Club and structured play.

We are strengthening strong partnerships with our
Aboriginal community and local AECG Kurriwa.

The school plan was developed in consultation to form a
shared vision and future directions of the school. Our
consultation process has involved the students, staff,
parents and community in the development of this plan.

School Community: Information has been provided at
parent forums including Parents and Citizens meetings,
parent information sessions, through our newsletter, cafés,
consultation groups, focus groups  and the school web
page. The P&C has a school evaluation representative who
acts as a point of contact for parents.

Students: Opportunities for students to provide feedback
and/or suggestions through class or school parliament, Tell
Them From Me survey, student focus groups and surveys.

School Staff: Our school staff have provided feedback
through focus discussions at staff and stage meetings; Tell
Them From Me survey, teaching and learning data, focus
groups and additional surveys.

The following information/data was used to inform our
meetings and planning:

School Assessments, semester reports for students; Best
Start data; PLAN for Literacy and Numeracy, NAPLAN
data, Tell Them From me surveys, School developed
surveys, LAST (Learning Support) referrals and support
program, Learning Support Team meeting
recommendations, Planning Room referral data, PBL data,
external / internal student performance data, School
Excellence Framework V2, teacher programs, SCOUT and
parent, student and staff focus groups and surveys. 

All data was gathered in consultation with the staff and the
community. The leadership team analysed and reviewed all
the information, developed our school’s vision and three
strategic directions and presented and collected feedback
from the school community, students and staff. 
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence

STRATEGIC
DIRECTION 2

Equity

STRATEGIC
DIRECTION 3
Engagement

Purpose:

To deliver innovation and personalised curriculum through
high expectations, quality teaching, learning and leadership
to maximise outcomes.

School Excellence Framework V2 links

Learning – Learning Culture, Curriculum, Assessment,
Reporting, Student Performance Measures

Teaching – Effective Classroom Practice, Data skills and
Use, Professional Standards, Learning and Development 

Leading – Educational Leadership, School Planning
Implementation and Reporting

Purpose:

To develop self–motivated and dynamic learners with the
skills, processes and resilience to successfully engage as
confident and creative individuals.

School Excellence Framework V2 links

Learning –Wellbeing, Learning Culture, Assessment,
Curriculum

Teaching –Effective Classroom Practice, Learning and
Development

Leading – Educational Leadership 

Purpose:

To create purposeful learning opportunities and establish
informed and connected partnerships across the
community.

School Excellence Framework V2 links

Learning – Reporting 

Teaching – Learning and Development 

Leading – Educational Leadership, Resources,
Management Practices and Processes
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Strategic Direction 1: Excellence

Purpose

To deliver innovation and personalised
curriculum through high expectations,
quality teaching, learning and leadership to
maximise outcomes.

School Excellence Framework V2 links

Learning – Learning Culture, Curriculum,
Assessment, Reporting, Student
Performance Measures

Teaching – Effective Classroom Practice,
Data skills and Use, Professional
Standards, Learning and Development 

Leading – Educational Leadership, School
Planning Implementation and Reporting

Improvement Measures

Value added for Year 3–5 is maintained at
Sustaining and Growing and Year 5–7
moves from Delivering to Sustaining and
Growing (Baseline SCOUT 2017).

The percentage of Year 3, 5 and 7 students
in the top two skill bands for reading and
writing increase by 12% to 76%, 45% and
46% (reading) and 79%, 20% and
30% (writing) respectively (Baseline
2015–2017 average).

The percentage of Year 3, 5 and 7 students
in the top two bands for numeracy by 2020
increase by 12% to 58%, 36% to 39%
respectively (Baseline 2015–2017
average).

People

Students

Understand the value of individual learning
goals for continuous improvement.

Staff

Have the knowledge and skills to analyse
data and engage in consistent assessment
practices to track student outcomes,
review, enhance, modify and expand
teaching strategies in reading, writing and
numeracy.

Have the capacitiy to demonstrate, share
and reflect on evidence–based teaching
practices in reading, writing and numeracy.

Leaders

Value a culture where all staff are
encouraged to grow and learn, be
mentored or coached around their
pedagogy in data to drive teaching
instruction and differentiate programming.

Understand the need to build their own and
others capacity to develop learning
programs to meet DOE requirements.

Parents/Carers

Understand and support whole school
approaches to learning aimed at improving
outcomes.

Community Partners

Value the collaboration of ELC partners in
professional learning and network initiatives
to share and develop best practices,
leadership and resources.

Processes

Implement a whole school approach to
teacher quality that encompasses effective
pedagogy and explicit expectations.

Implement  research based literacy
teaching and learning programs that are
dynamic, showing evidence of consistent
practices that track student progress and
achievement.

Implement  research based numeracy
teaching and learning programs that
are dynamic, showing evidence of
consistent practices that track student
progress and achievement.

Evaluation Plan

Tell Them From Me student, staff and
parent survey

Literacy and Numeracy progressions,
PLAN2 and monitoring graphs

External assessments , NAPLAN data and
school based assessment data

Observations and Quality Teaching Rounds

Numeracy SENA

Classroom teaching programs checklist

Walk–throughs

Staff and student surveys and focus groups

PDPs 

Staff and stage meeting minutes 

Professional learning records 

Practices and Products

Practices

Differentiated teaching and assessment
strategies are based upon student learning
needs, data, school priorities and reflect
syllabus requirements.

Teachers collaboratively use school and
assessment data to develop differentiated
teaching programs.

Evidence based quality teaching, literacy
and numeracy strategies are core aspects
of the teaching pedagogy.

High quality professional learning is
provided for staff to address the individual
needs of students.

Products

Teaching programs include rigorous,
differentiated and varied assessment
methods with individual learning needs
supported and student, teacher and
parent/carer met for input.

High quality evidence based strategies that
are explicit and systematic are evident in all
programs, including quality teaching
aspects, reading, writing and mathematics.

Professional learning focuses upon
continual improvement with teachers using
new syllabus documents to plan and
deliver relevant and engaging learning
experiences.
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Strategic Direction 2: Equity

Purpose

To develop self–motivated and dynamic
learners with the skills, processes and
resilience to successfully engage as
confident and creative individuals.

School Excellence Framework V2 links

Learning –Wellbeing, Learning Culture,
Assessment, Curriculum

Teaching –Effective Classroom Practice,
Learning and Development

Leading – Educational Leadership 

Improvement Measures

Positive Learning Culture (6.5), Learning
Culture (7.2)  Advocacy at school (7.5),
 Interested and motivated students (65%),
Challenging and visible goals (7) exceeds
NSW Government norms by 2020 (2017
TTFM baseline data).  

School Evaluation Tool (SET) indicated an
improvement in the mean score 50.2%
(baseline 2017) to 90% by 2020.

People

Students

Have a sense of belonging and learn
socio–emotional skills.

Have the skills to self–assess using
success criteria and teacher feedback to
articulate learning goals, understanding
and what they need to learn next.

Staff

Understand the importance of visible
learning strategies, including teaching
intention, success criteria and feedback.

Value the inclusion of leadership
opportunities to develop student
confidence.

Understand the connections between
wellbeing and behaviour to develop self
motivated and directed learners.

Leaders

Value and have the capacity to effectively
develop procedures and use resources  to
support the wellbeing and learning needs.

Parents/Carers

Have the capacity, knowledge and skills to
support wellbeing/learning programs that
develop resilience and a sense of
belonging.

Community Partners

Value when collaborating and networking
with the ELC to provide support and
professional learning.  

Processes

Develop evidence based and
visible teaching and learning pedagogy.

Develop student leadership and mentoring
opportunities across all areas of the school.

Review and strengthen an evidence based
whole school approach for implementing
wellbeing to support learning.  

Evaluation Plan

Tell Them From Me student, staff and
parent survey.

Teaching programs checklist

Walk–throughs

Staff and student surveys and focus groups

PDPs 

Staff and stage meeting minutes

Professional learning records

Collection of data on the components of
Kids Matter Program

School Evaluation Tool

Self Assessment Tool

Practices and Products

Practices

All teachers focus upon the wellbeing of
every student by using school driven
systems and effective strategies
consistently for playground and classroom
behaviour management.

Students and staff are engaged in
leadership programs K–6 and reflect upon
their leadership skills.

Parents and carers are engaged and
informed of wellbeing and behaviour
initiatives to support student learning.

Products

Wellbeing Policy and systems are in place
and are consistently used by teachers and
staff in playgrounds and classrooms.

All students and staff are engaged in goal
setting and self assessment, teachers
engage in effective feedback to inform
student learning.

All students and staff have the opportunity
to be productive engaged and self
regulated learners.

All students and staff are involved in
leadership and develop and reflect on
personal leadership skills.
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Strategic Direction 3: Engagement

Purpose

To create purposeful learning opportunities
and establish informed and connected
partnerships across the community.

School Excellence Framework V2 links

Learning – Reporting 

Teaching – Learning and Development 

Leading – Educational Leadership,
Resources, Management Practices and
Processes

Improvement Measures

Technology (5.7) (Baseline 2017) staff
TTFM survey to exceeds NSW
Government norm by 2020.

Parent Involvement (6.4), Inclusive School
(7.6) (Baseline 2017) parent TTFM survey
exceeds NSW Government norm by 2020.

Inclusive school (7.6) student TTFM survey
exceeds NSW Government norm by 2020.

35% of Aboriginal students in the top two
skill bands where data is significant by
2020. (Baseline 2015–2017 not significant).

People

Students

Understand the significance of
environmental and culturally diverse
events, programs and intiatives.

Recognise the need to have the skills to
use technology in all aspects of learning.

Staff

Understand the importance of developing
and promoting opportunities for parent
involvement in class and school activities.

Value and build skills to confidently embed
future focused teaching strategies and
communication ICT platforms into all
aspects of school programs.

Leaders

Understand the importance of strong
partnerships through school events,
practices and policy. 

Understand and have the skills
to effectively engage families from culturally
diverse backgrounds.

Parents/Carers

Understand and value the positive
outcomes of participating in school events
and initiatives.

Community Partners

Recognise their valuable contribution in
developing and implementing programs
that enhance learning and wellbeing.

Processes

Build strong and cohesive partnerships that
engage the whole school community and
create a culture of high expectations.

Develop expertise within staff to deliver
innovative future–focused practices,
incorporating technology.

Evaluation Plan

Tell Them From Me student, staff and
parent survey.

Staff and student surveys and focus groups

Community, staff and stage meeting
minutes or sign on sheets

Professional learning records

Evaluation data (exit slips) from staff
participating in professional learning

Evaluation and record keeping of parent
and community participation in school
programs and initiatives.

Attendance records of parents and
community learning and participating in
programs and initiatives.

Practices and Products

Practices

Effective implementation of transition
practices and links with local AECG,
Aboriginal students and families.

School, class and student performance is
communicated through a variety of
platforms.

Professional learning and infrastructure
effectively develops staff and students'
skills in ICT to embed CCT and STEM
opportunities.

The school provides opportunities to
engage parents and seek feedback
in school teaching and learning programs.

Products

Collaborative partnerships exist between
all stakeholders.

Parents and  community members are
engaged and aware of learning programs
and opportunities available to build
partnerships.

The school partnerships with the wider
learning community provide networks to
support learning.

All teaching and learning programs are
future focused where technology
support and enhances learning.

Printed on: 13 March, 2018Page 6 of 6 Holgate Public School 2171 (2018-2020)


