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School background 2018–2020

School vision statement School context School planning process

At Hillston Central School student wellbeing is at the core
of our mission to deliver quality teaching and learning
through diverse opportunities so that students become
successful members of society. 

 

Hillston Central School is a K–12 Central school in a
remote rural location. Enrolments have remained steady for
several years. The school is a member of the Riverina
Access Partnership which delivers the stage 6 curriculum
through videoconference lessons, team teaching and
combined study days. Academic achievement and
engagement are improving steadily in the K–10 classes.

The school is involved in the Early Action for Success K–2
literacy and numeracy strategy since 2015. An instructional
leader has been appointed for 2017–2020. This has led to
improved curriculum implementation and quality teaching
where stringent data analysis provides teachers with
direction for future teaching. Professional learning is an
active element.

The student population of 167 is 19% Aboriginal. A small
number of students are from non–English speaking
backgrounds. The student population fluctuates with a few
families moving into or out of town for employment
opportunities each year.

Education is valued as a pathway to improved employment.

The P&C is an active and supportive group within the
school. Well attended meetings, working bees and
community events characterise the contribution of the P&C.
Building the quality of the school reputation within the
wider community has been a priority during the past few
years.

Hillston is a strong agricultural area with many large
successful irrigation properties and dry land farms.

Development of the strategic directions was based upon
analysis of data from several external sources such as
NAPLAN and HSC. Other data from internal surveys such
as Tell Them from Me and Focus on Learning have also
informed the development of the strategic directions.
Surveys of parents, both at P&C meetings and at school
open days and surveys of the SRC have yielded additional
information for the school plan. Much of the development of
the plan was completed at whole school staff meetings with
all staff members actively involved. Professional learning in
strategic planning for executive staff was part of
implementing the new school planning process. This
process of consultation will continue as part of the refining
and evaluation of the school plan during 2018 – 2020.

Development of the actions and improvement measures for
each of the strategic directions has been through whole
school staff meetings. These actions will be ratified at P&C
meetings during the school year as the plan further
evolves. In the absence of a local AECG the school plan
will be tabled for discussion with parents of Aboriginal
students.

Printed on: 23 March, 2018Page 2 of 6 Hillston Central School 2165 (2018-2020)



School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching

STRATEGIC
DIRECTION 2

Quality Learning

STRATEGIC
DIRECTION 3

Wellbeing

Purpose:

To foster a motivated and collaborative teaching
community committed to identifying , understanding and
implementing effective , explicit teaching methods which
are evidenced based. There are explicit systems in place to
foster teacher professional  development with a focus on
leadership, collaboration and feedback to sustain quality
teaching practices.

Purpose:

To develop resilient, self directed  learners who are
motivated to deliver their best and continually
improve enabling them to become successful members of
society.

Purpose:

To create a safe, effective learning environment for
students and staff where all members of the school
community work together to develop positive, respectful
relationships enabling students to connect, succeed and
thrive becoming confident, creative and resilient individuals.
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Strategic Direction 1: Quality Teaching

Purpose

To foster a motivated and collaborative
teaching community committed to
identifying , understanding and
implementing effective , explicit teaching
methods which are evidenced based.
There are explicit systems in place to foster
teacher professional  development with a
focus on leadership, collaboration and
feedback to sustain quality teaching
practices.

Improvement Measures

Increase the percentage of students
achieving one years growth for one years
learning (0.4) at an appropriate level.

Teaching and learning programs will reflect
the use of data (eg PLAN2, SMART,
NAPLAN, PAT) to inform teaching and
learning with a focus on differentiation for
student needs.

100% of teaching programs demonstrate
integration of effective teaching strategies
highlighted through Teacher Professional
Learning

People

Students

Students will experience a dynamic and
engaging learning environment where high
expectations and differentiated learning will
give them the skills to self–direct their
learning.

Staff

Staff will develop a positive mindset
towards the latest research into teaching
practices to provide engaging learning
experiences and improve student
outcomes.

Leaders

Leadership team will actively support
change that leads to improvement in
teaching practices by providing effective
feedback and support for the school's
position on high quality teaching practices.

Processes

Systems & Procedures

Develop explicit systems and procedures
for ongoing school–wide improvement in
teaching practice and curriculum
requirements.

Professional Learning

Develop staff skills and leadership
capacities through ongoing research based
and  targeted professional learning
activities aimed at improvement, effective
feedback, quality teaching practices and
leadership skills. (Visible Learning)

Data Skills

Build the capacity  and understanding of
staff to collect, interpret, analyse and use
data to develop differentiated classroom
programs with a focus on literacy and
numeracy (EAfS)

Evaluation Plan

Collect, collate and analyse data as
evidence, using a range of internal and
external sources(Surveys, interviews,
PLAN, PLAN2, SMART, eBOS, SCOUT,
teaching programs, student work samples,
formative assessment, SEF )

Practices and Products

Practices

Teachers engaging in professional
discussion and collaborate to improve
teaching and learning in their class,
 stages, faculties and as a whole school.

Teachers actively engaged in professional
learning experiences with a focus on
evidence based teaching practices
enabling them to develop their leadership
skills and implement quality teaching
practices.

Teachers demonstrate a sound
understanding of student data concepts.
They analyse, interpret and extrapolate
data and they collaboratively use this to
inform planning, identify interventions and
modify teaching practice.

Products

There are embedded and explicit systems
in place that facilitate professional dialogue,
collaboration, classroom observation,
modelling of effective practice,  the
provision of feedback and effective and
current curriculum.

Teaching and learning programs are data
based, differentiated for student learning
needs and demonstrate a knowledge of
syllabus content. 

Leadership teams maintain a focus on
distributed instructional leadership to
sustain a culture of effective evidence
based teaching.
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Strategic Direction 2: Quality Learning

Purpose

To develop resilient, self directed  learners
who are motivated to deliver their best and
continually improve enabling them to
become successful members of society.

Improvement Measures

75% of Year 9 students are meeting the
National Minimum Standard in NAPLAN.

80% of students will achieve expected
growth In literacy & numeracy in NAPLAN
in K–12.

Increase by 8% the number of students in
the top 2 bands in reading and numeracy to
achieve the Premiers Priorities.

People

Students

Develop skills and knowledge around the
characteristics of an effective learner with a
focus on feedback.

Staff

Staff will develop the knowledge and
capabilities to develop and facilitate student
skills to be effective learners along with the
ability to give, receive and utilise high
quality feedback.

Leaders

Leadership team will maintain a focus on
adopting a coordinated approach to the
implementation of Visible Learning with a
focus on effective feedback bringing about
transformational change.

Parents/Carers

Develop parent understanding of the
elements of how to be an effective learner
and how this impacts on their child's
learning.

Processes

Effective Learners

Develop the staff and students capacity,
through targeted  learning embedding a
deep understanding of the elements of how
to be an effective learner.

Effective Feedback for Learning

Develop student and staff knowledge on
how to give, receive and utilise effective
feedback for teaching and learning.
resulting in students who are motivated to
improve and deliver their best.

Targeted Intervention

Develop structures and process to identify
and support the needs of students enabling
them to meet proficiencies.

Evaluation Plan

NAPLAN,

internal and external data sources,

classroom observations with a focus on
learning intentions and success criteria

positive survey results

improved student work samples

Practices and Products

Practices

Students actively engaged in their own
learning and are able to articulate the
characteristics of an effective learner.
(persist, connect and use feedback)

Students can self evaluate and set goal for
"where to next" utilising feedback from
teachers and peers.

Teachers and students use formative
assessment to give a variety of timely and
specific feedback to students about their
learning.

Products

All students demonstrate improved literacy
and numeracy capabilities evidenced
through internal and external data sources.

Planning for learning is informed by sound
holistic information about each students
learning needs in consultation with
parents/carers, students and staff.

Structures are in place to enable all
students and teachers to set SMART goals
and respond effectively to feedback.
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Strategic Direction 3: Wellbeing

Purpose

To create a safe, effective learning
environment for students and staff where
all members of the school community work
together to develop positive, respectful
relationships enabling students to connect,
succeed and thrive becoming confident,
creative and resilient individuals.

Improvement Measures

Improve attendance rate across all grades
as measured through SCOUT to above the
state average of 92% by 2020.

A trend towards positive staff culture and
growth measured through staff surveys

Increased parental attendance at school
events and participation in surveys

People

Students

Students will participate in experiences that
develop character and skills by promoting
mindfulness (self–regulation and
behaviour), curiosity, courage, resilience,
ethics and leadership.

Staff

Staff will develop a deep understanding of
the wellbeing framework and how this
develops and shapes the character and
wellbeing of children and young people.
Staff are committed to maintaining their
own wellbeing leading to
improved professional practice, supporting
teacher collective efficacy

Leaders

Facilitate practices across the school to
promote student and staff wellbeing. They
will develop and use highly developed
interpersonal skills enabling them to
engage fully with the community in positive
relationships (including coaching).

Parents/Carers

Develop a shared understanding of the
importance of student wellbeing and the
integral role it plays in learning

Processes

Wellbeing Framework

Implement a whole school wellbeing
program that allows students to connect,
succeed and thrive.

Staff Wellbeing

Focus on the wellbeing of staff through
professional learning and the use of
wellbeing tools to build a whole school
culture of collegial support promoting
wellbeing. (Mind matters Nesli and
http://www.teacher–wellbeing.com.au/)

Community Engagement

Develop processes and structures giving
parents and community the knowledge and
confidence to actively engage in all aspects
of school life.

Evaluation Plan

TTFM,

exit surveys

wellness audit data

community participation

attendance rates

behaviour / discipline data

Practices and Products

Practices

Students have positive, respectful
relationships with peers and teachers
allowing them to connect, succeed and
thrive.

Effective communication and partnerships
between school, Parents/carers and
community are evident.

Products

Policies and processes will align to the
Wellbeing Framework

Evidence of increased active parent/carers
involvement and community participation in
all aspects of school life.

Increased teacher resilience and wellbeing
through evidence–based strategies and
resources, resulting
in improved professional practice,
supporting teacher collective efficacy.
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