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School background 2018–2020

School vision statement School context School planning process

Hillside Public School is a positive, engaging and
supportive environment where all students are valued and
motivated to learn.

Our whole community supports our Respectful,
Responsible Learners.

Hillside is a small, harmonious school situated on 1.4
hectares of peaceful native bushland. Dedicated and
experienced staff members promote a high level
of empathy, co–operation and fulfilment of individual
potential. The school caters for children of all abilities and
fosters participation in special focus activities including
performing arts, student leadership, academic
competitions, peer support and sport. A
community–minded family atmosphere and high
expectations are a feature. Hillside Public School creates
well–rounded, confident and  self–reliant students who are
willing to take on challenges.

During 2017, Hillside Public School community (school
staff, senior students and parents) participated
collaboratively in the school planning process to evaluate
the progress we have made and to identify the intended
directions for the next three years.

In Term 4, 2017 parents and community members
contributed to a survey to provide feedback about current
programs and to suggest modifications and improvements
for the future. Additionally parents provided feedback at a
forum, P&C meeting and survey. Student NAPLAN results
were also discussed at a P & C meeting held on 30
October 2017.

Senior students in Years 5 and 6 completed a survey with
their teacher.

Staff completed analysis of student academic results. In
addition, staff contributed to a survey on the school’s
strategic directions and the current behaviour card system.

Underpinning the Hillside Public School plan is the ongoing
professional learning of teachers and leader and a
commitment to consult inform and educate parents about
their child’s learning.

The evaluation process included a review of the strengths,
opportunities and areas of development across the school
at a time of mandatory curriculum change, Local
Management Business Reform and Local Schools, Local
Decisions implementations.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Student success as learners

STRATEGIC
DIRECTION 2

Inclusive and Engaging
Communities

Purpose:

Personalised, creative approaches to learning to be in place to ensure that every student
develops a core of academic knowledge and a love of learning.

Our teachers to demonstrate a passion for and deep understanding of their teaching content
and to have high expectations for every student.

Successful learners take responsibility for their own learning.

Purpose:

The management of a systematic student well–being framework to ensure coherent,
consistent and fair practices to support teaching. Respectful, Responsible Learning is the
foundations of our school community.

To create a wider sense of community purpose and belonging through the Small School's
Learning Alliance (SSLA).

Joint initiatives between the school and the local community to bring mutual benefits and a
sense of responsible citizenship.
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Strategic Direction 1: Student success as learners

Purpose

Personalised, creative approaches to
learning to be in place to ensure that every
student develops a core of academic
knowledge and a love of learning.

Our teachers to demonstrate a passion for
and deep understanding of their teaching
content and to have high expectations for
every student.

Successful learners take responsibility for
their own learning.

Improvement Measures

Increase the number of students
demonstrating above expected growth on
the Literacy and Numeracy
Continuums/Progressions.

Increased use of student journals for
reflection of learning.

All teachers (100%) demonstrate their
understanding of BOSTES syllabus
requirements and the Professional
Standards for Teachers as evidenced by
class programs

People

Students

 • understand why developing skills to: get
along, be confident, be persistent, be
organised and be resilient will benefit
them in becoming successful learners.

 • embrace a growth mind set towards
improvement.

 • develop creative and critical thinking
(CCT) skills and strategies to transform
the ways in which they approach
learning tasks and problems.

 • understand and use their skills to
engage positively and successfully in
their learning.

Staff

 • understand the differences in learning
needs that students have and find new
and effective ways to implement
personalised approaches to learning.

 • understand that learning achievement
and success is achieved through the
explicit development of skills for social
and emotional well–being.

 • understand that CCT skills will enable
their students to solve complex
problems and challenges in their
learning.

 • embrace a growth mind set towards
improvement.

 • continue to initiate specific and whole
school programs to meet the needs of
our students' learning. In consultation
the School Plan and data will be
evaluated and adjusted as required.

Processes

Successful Learners Project

Research shows that students who are
emotionally and socially competent are
better able to achieve success as learners.
The delivery of a high quality teaching/
learning program is critical to the
development of successful learners.

 • Facilitate better understanding, practice
of self–assessment, growth mind set
and goal setting as part of student
participation and learning student
engagement and authentic feedback.

Effective Pedagogy Project

Draw on research to promote, build and
sustain high quality professional learning of
all staff members. Creating a culture of
continual professional development;
collaborative teamwork; shared purpose;
and high expectations.

Analysis of internal and external
assessment data will be used to inform and
differentiate teaching and learning
programs, with a focus on improved
teaching methods in Literacy and
Numeracy.

Evaluation Plan

Regular monitoring and analysis of
quantitative and qualitative assessment
data, including NAPLAN, PLAN, PAT and
class assessment.

Evaluation of Teaching and Learning Plans.

Teacher reflection on Professional
Learning.

Practices and Products

Practices

Teachers engage in regular professional
learning activities which are aligned to
school learning goals, system
requirements, and their own professional
career aspirations.

Teachers are supported at all levels of
their career development through a
structured cycle of performance and
development.

Teachers analyse internal and external
assessment data and utilise it to inform and
differentiate their teaching and learning
programs.

Students participate in lessons that are
reflective of their needs and interests.

Products

Increase the number of students
demonstrating above expected growth on
the Literacy and Numeracy
Continuums/Progressions.

Increased use of student journals
for reflection of learning. 

All teachers (100%) demonstrate their
understanding of BOSTES syllabus
requirements and the Professional
Standards for Teachers as evidenced by
class programs.
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Strategic Direction 2: Inclusive and Engaging Communities

Purpose

The management of a systematic student
well–being framework to ensure coherent,
consistent and fair practices to support
teaching. Respectful, Responsible Learning
is the foundations of our school community.

To create a wider sense of community
purpose and belonging through the Small
School's Learning Alliance (SSLA).

Joint initiatives between the school and the
local community to bring mutual benefits
and a sense of responsible citizenship.

Improvement Measures

The school has in place a comprehensive
and inclusive framework to support
well–being of all students.

Increased opportunity for students to have
social and academic interaction with
the SSLA and GCOS.

Staff and leaders collaborating to effectively
communicate and deliver key reforms in
partnership with communities in the context
of local decision making.

People

Students

 • explore values, rights and
responsibilities. Understand and believe
in our core values, consider
consequences and make ethical
decisions.

 • participate in SSLA activities such as
writers workshops, sporting events,
debating.

Staff

 • positive teaching and learning
environment promoted through PBEL
program.

 • consistently communicate, collaborate
and involve parents in the educational
progress of their children.

 • the school links with the Galston
Community of Schools (GCoS) as well
as a the Small School Learning Alliance
(SSLA) to support professional
standards for all staff, as well as
promoting a wider sense of community
belonging for our students.

 • links with wider community
organisations.

Parents/Carers

 • support and reinforce the values
promoted in school programs.

 • are active partners in supporting the
school's position in the community.

Processes

Mindset Project

Maintaining and refining an integrated
approach to student well–being, in which
students can thrive and succeed in their
learning.

Expectations of behaviours are explicitly
taught to students.

Inclusive Community Project

Through the establishment of a Small
Schools' Community, provide opportunities
for students to learn and socialise together
and increased Professional Learning for all
staff.

Evaluation Plan

Staff surveys to review leading and
management of school performance and
impact undertaken and analysed.

Formal and informal classroom
observations and structured feedback
sessions timetabled and evident.

Regular collegial professional sharing
sessions timetabled and evident. 

Observed opportunities for
community/student sharing of learning.

Practices and Products

Practices

Teachers monitor and reinforce the PBEL
program in all settings.

Links are developed with the wider
community such as preschools and aged
care facilities.

Students will participate in collaborative
days with SSLA.

PBEL lessons are implemented regularly in
classrooms throughout the school.

PBEL values are the basis of welfare
actions, recognition and reward.

Student wellbeing and leadership programs
are authentic, strengths based and
informed by student voice.

Products

The school has in place a comprehensive
and inclusive framework to support
well–being of all students.

Increased opportunity for students to have
social and academic interaction with
the SSLA and GCOS.

Staff and leaders collaborating to effectively
communicate and deliver key reforms in
partnership with communities in the context
of local decision making.
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