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School background 2018–2020

School vision statement School context School planning process

At Hammondville Public School, in partnership with all
members of our school community, we strive to provide a
safe and supportive environment that caters for the
development of the ‘whole child’. This development occurs
through a range of experiences aimed at allowing students
to meet their full potential academically, socially,
emotionally and physically. We have an emphasis on
developing life–long learners through future–focused
teaching and learning strategies that provide opportunities
for our students to develop skills and capabilities that will
meet the demands of an ever changing world.

Hammondville Public School is set on large, leafy grounds
36.4km south–west of Sydney and 4.7 km from Liverpool.
Students come from a mix of socio–economic backgrounds
with 19% from the lowest quarter, 61% from the middle two
quarters and 20% from the top quarter of family incomes.
There are currently 463 students attending the school with
12% of students having a language background other than
English. Approximately 12% of students come from
Defence Force families due to the school’s close proximity
to the Holsworthy army base.

After a decline in enrolments over a number of years
enrolments have started to grow again in the past couple of
years.  In 2018 enrolments have increased to 463 with our
largest Kindergarten cohort for several years of 81
students  .Due to the increased enrolments we have been
able to form 19 classes. The teaching staff is mostly very
experienced with an increasing number of early career
teachers being employed in recent years. The school is
heavily involved in extra–curricular activities with strong
dance, choir, public speaking and sport programs being
offered each year. Academic performance on measures
such as NAPLAN has been mixed with strong
performances in all areas of the testing in some years and
the identification of areas requiring development in other
years.

In preparation for the 2018–2020 school plan, a
comprehensive review of the school and its programs was
undertaken during Terms 3 &4 of 2017. The review
included the analysis of internal and external school
performance data along with staff, parent and student
surveys. Further qualitative data was also sought from
parents at the beginning 2018 through surveys collected at
information evenings. This data was required to provide
additional parent opinion due to a low response rate in
previous surveys.

Staff participated in a series of meetings to review and
discuss programs implemented in the previous three–year
plan and consider their impact on student outcomes. An
additional component of this process was for staff to
provide their opinion on the .school's progress against the
School Excellence Framework (version 2).

After analysing the data collected further collaboration
occurred and decisions regarding the direction of the
school plan were made to meet the needs of our collective
school community.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

High Quality Pedagogical
Practice

STRATEGIC
DIRECTION 2

Leading Learning

STRATEGIC
DIRECTION 3

Effective Community
Partnerships

Purpose:

To embed a culture of authentic evidence–based teaching
practice through quality professional learning and the
development of strong collegial partnerships that allow
robust professional discourse which leads to improvements
in pedagogy and increases student growth.

Purpose:

To create a culture where students, teachers and leaders
all take a lead role in understanding and communicating
their learning and are willing to contribute to the collective
growth and wellbeing of our learning community.
Knowledge and practice is shared and future–focused skills
such as collaboration are utilised to build each others
capacity. 

Purpose:

To actively cultivate a well–informed, respectful and
supportive school community where the resources
available to the school community are utilised to build the
capacity of all stakeholders and support students and
families.
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Strategic Direction 1: High Quality Pedagogical Practice

Purpose

To embed a culture of authentic
evidence–based teaching practice through
quality professional learning and the
development of strong collegial
partnerships that allow robust professional
discourse which leads to improvements in
pedagogy and increases student growth.

Improvement Measures

Increased proportion of students in the top
two NAPLAN bands for reading and
numeracy.

Increased proportion of Aboriginal students
in the top two NAPLAN bands for reading
and numeracy.

Increased number of students meeting
expected growth targets in reading and
numeracy

People

Students

Students monitor and review their individual
learning goals, becoming engaged learners
who possess high order, critical thinking
skills.

Staff

All staff actively engage in professional
learning to develop, implement and
evaluate a repertoire of effective,
researched–based teaching and learning
practices  to evaluate teaching practice
using quantitative and qualitative data.

Leaders

School leaders set high expectations and
foster a collaborative culture focused on
best practice.

Processes

Teacher professional learning on
embedding formative assessment across
the school with an emphasis on student
voice to develop authentic feedback
practices (AITSL resources).

Ongoing Professional Learning, (Focus on
Reading, Learning Progressions,
Mathematical Mindsets) is provided
to embed high quality teaching and
learning practices in literacy and numeracy
to improve student's comprehension and
understanding of early arithmetic strategies
and place–value.

Embed the use of data informed practice
into teacher practice through tailored
Professional Learning to increase
professional dialogue on assessment
practices. This includes professional
learning and collegial meeting time to
moderate student work samples and
identify students for additional support.

Evaluation Plan

 • Survey students and staff

 • Collate and triangulate school–based
and external data

 • View teaching/learning programs

 • Conduct classroom observations

Practices and Products

Practices

Teachers utilise learning intentions,
success criteria and effective feedback to
drive teaching and learning.

Teachers and students collaborate to
develop effective learning goals.

Students review their learning goals and
understand what they need to do to
improve. 

Leaders provide instructional leadership
through classroom visits demonstration
lessons, co–teaching and invited
observation of lessons.

Leaders provide high quality professional
learning on feedback, use of data and
school–wide programs of focus.

Teachers are provided with meeting time to
have collegial discussions about
assessment data and moderate work
samples.

Teachers collect data from a variety of
sources and use the syllabus standards
and learning progressions to assess
student progress and growth.

Data walls are used as a vehicle for
discussion on student progress and
identification of student need.

Products

Teachers are clear about what they want
their students to learn, how they will learn it
and how they will show their students have
learnt it.

Students understand their learning and can
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Strategic Direction 1: High Quality Pedagogical Practice

Practices and Products

discuss their progress.

Positive changes to teaching practice and
pedagogy occur though high quality
professional learning and instructional
leadership.

Teachers have the skills to collect analyse
and act on data to deliver evidence–based
teaching/learning strategies.

Students requiring additional support or
extension are better identified and
appropriate differentiation of learning
provided.

Student achievement and growth is
effectively monitored across the school.
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Strategic Direction 2: Leading Learning

Purpose

To create a culture where students,
teachers and leaders all take a lead role in
understanding and communicating their
learning and are willing to contribute to the
collective growth and wellbeing of our
learning community. Knowledge and
practice is shared and future–focused skills
such as collaboration are utilised to build
each others capacity. 

Improvement Measures

Increase in the number of students
indicating they use and respond to
feedback in their learning. (TTFM Baseline
in 2018)

Increased number of students indicate a
positive classroom environment exists
(TTFM)

Decrease in the number of negative
playground behaviour incidents during
each year of the 3 year cycle (PBL data
recorded in ebs Central)

Increased school mean relating to learning
culture in TTFM teacher survey.

Increase in the number of teaching staff
who demonstrate leadership skills and
capabilities against the AITSL Professional
Standards for Teachers

People

Students

Students become leaders of their own
learning through activating student voice to
accelerate learning improvement.

Staff

Teachers demonstrate leadership through
sharing of practice and modelling healthy
and productive interpersonal relationships
with students and colleagues.

Leaders

School leaders provide instructional
leadership and foster collaborative practice,
professional growth while promoting a
strong sense of wellbeing throughout the
school community.

Processes

Teachers are provided with professional
learning on improving the quality of peer
observations and how to work in
professional leaning communities where
robust, respectful, professional dialogue
takes place about innovative classroom
practices while building the quality of
collegial relationships.

Teachers participate in further Professional
Learning on Formative Assessment
including models of effective feedback to
provide students with the knowledge and
skills to effectively assess and direct their
own learning.

Positive Behaviour for Learning (PBL)
continues to be implemented and refined to
develop a safe, orderly environment that is
conducive to the collective wellbeing of our
community. PBL will be further enhanced
through professional learning and
implementation of restorative practices.

Evaluation Plan

 • Classroom observations

 • Tell Them from Me surveys

 • Analysis of PBL data collected from
incidents recorded in ebs Ontrack+ and
Central

 • Collection of student work samples
demonstrating use of formative
assessment methods.

Practices and Products

Practices

Students are provided with feedback and
seek it in all their learning.

Students give and receive feedback to
improve the quality of their own and other's
learning.

Teachers participate in lesson observations
and  provide honest feedback to each other
to improve their practice.

Teachers demonstrate a growth mindset
and are transparent in their own learning
process so their thinking and learning
processes are visible for others to follow.
(students and colleagues)

Leaders provide instructional focus on
improving student learning through
classroom observations and ensuring
professional development improves
pedagogy and enhances student learning.

Teachers and students contribute to the
ongoing development and implementation
of PBL.

Leaders ensure a supportive and orderly
environment.

Leaders and teachers use restorative
practices to repair and build relationships
in  support of  the schools PBL philosophy.

Products

Student learning improves as a result of
acting on feedback provided.

Students are able to articulate their
learning, identify what they need to do to
improve and set appropriate goals. 
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Strategic Direction 2: Leading Learning

Practices and Products

Teachers improve their practice by acting
on feedback provided by colleagues.

Teachers improve their practice and
student growth increases due to a culture
where mistakes are valued and learnt from.

Pedagogy improves and student learning is
enhanced as a result of observations,
feedback collegial discussion and
instructional leadership.

A positive school climate and classroom
environment is evident throughout the
school and students understand what is
required to be a safe, respectful learner
(PBL)

A positive school climate and classroom
environment is evident throughout the
school and students understand what is
required to be a safe, respectful learner
(PBL).

Teachers and students have ownership of
and fully understand the implementation of
PBL.

Teachers feel supported by school
leadership to develop and uphold a positive
classroom environment.

A learning environment where students feel
safe and are respectful, engaged and
proactive learners is developed and
maintained.

Printed on: 11 April, 2018Page 7 of 9 Hammondville Public School 2128 (2018-2020)



Strategic Direction 3: Effective Community Partnerships

Purpose

To actively cultivate a well–informed,
respectful and supportive school
community where the resources available
to the school community are utilised to
build the capacity of all stakeholders and
support students and families.

Improvement Measures

Increase in the satisfaction ratings shown
by parents and carers regarding school
communication.

Increase in school engagement data
against state norms from Tell Them From
Me Surveys.

Increased engagement with partner
schools and outside agencies.

People

Staff

All staff are proactive in developing positive
relationships with the community through
effective communication in a variety
of formats to promote student achievement
and engage parents in the learning process
and school community.  

Parents/Carers

Parents see the school as a
non–threatening environment where they
are comfortable sharing their concerns and
participate in developing a shared
responsibility for learning and wellbeing to
enhance our school community.

Leaders

School leaders strategically develop strong
community partnerships with partner
schools and outside agencies to share and
develop expertise which positively impacts
on student wellbeing and achievement.

Processes

School leaders and the Learning Support
Team actively seek partnerships with
outside agencies and partner schools to
build capacity of staff and utilise expert
knowledge to more effectively meet the
additional needs of students and families.

Staff participate in ongoing professional
learning on effective communication with
the school community and how to utilise the
various platforms the school uses to
distribute information, engaging in
collecting of their views and thoughts about
the school.

The school regularly reviews its
assessment and reporting procedures and
provides teachers with professional
learning on moderation and data analysis
so parents/carers are provided with timely
and accurate, easy to
understand information about student
progress.

Evaluation Plan

 •  Survey students, staff and parents.

 • Collate and analyse school–based and
external data such as TTFM and that
provided by experts such as speech
pathologists who are delivering
programs within the school.

 • School to collect and analyse data on
the impact of external agencies used by
the school.

Practices and Products

Practices

School communicates regularly with
parents using a variety of communication
tools – Skoolbag App, website, email, Care
Monkey.

Parents are invited to provide feedback on
school programs, events, student learning
and welbeing via surveys such as Tell
Them From Me and participation in focus
groups.

Student achievement is clearly
communicated to parents/carers through
"plain English" reports that provide
information on student successes (where
they are at) and areas for development
(where to next). Reporting processes are
further supported by parent–teacher
interviews with 3 way interviews being
developed.

The Learning Support Team engages with
outside agencies to utilise their expertise
and provide more effective support to
students and families in need.

School leaders seek and form partnerships
with outside agencies and partner schools
to provide enhanced professional learning
for staff, engaging learning opportunities for
students and educational opportunities for
parents. 

Products

Parents/carers are well–informed about the
direction of the school, student
achievements and school events. 

Parents/carers feel welcomed and valued
members of the school community through
their contribution to school planning and
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Strategic Direction 3: Effective Community Partnerships

Practices and Products

input towards the development and
implementation of school programs.

Student progress is effectively conveyed to
parents/carers who know what their
children are able to do and what they need
to do to make further progress.

Stronger skills in data analysis and the
moderation of work samples leads
to greater consistency in reporting by
teachers across the school.

Students and families with additional needs
are provided with targeted expert support
from school staff or outside agencies.

Staff knowledge, skill, understanding and
teaching practice is enhanced through
participation in cross–school and expert
delivered professional learning as leader or
learner.

Students experience challenging and
engaging learning opportunities in
collaboration with our partner schools that
contribute to their academic growth and
wellbeing.

Parents/carers become more
knowledgeable and develop skills in areas
such as cyber–safety, interpersonal
relationships and assisting their children
with learning.
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