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School background 2018–2020

School vision statement School context School planning process

Gunnedah Public School provides a quality learning
environment where high expectations, core values and
targeted programs create safe, respectful learners.

Collaborative partnerships with the whole school
community strengthen and support student engagement
and learning.

Staff engage in professional learning and dialogue to
enhance educational knowledge and practice, underpinned
by strong collegialrelationships. 

Gunnedah Public School has a current enrolment of 156
students with 60% of the students identifying as Aboriginal
Indigenous culture is well–represented and fostered by an
Aboriginal Education Officer and an Aboriginal Cultural
Officer.

The school has a wonderful mix of young and experienced
staff who are well supported by a learning and
support teacher and a number of school learning support
officers. The staff are very supportive of each other and are
keen build upon their knowledge through tailored
professional learning.   An Instructional Leader has been
appointed to the school through the Early Action for
Success initiative.

In addition to this the school is using its funding to employ a
Deputy Principal who works closely with the principal on
student welfare and wellbeing. The school has recently
implemented a positive behaviour for learning
framework encouraging and rcognising student
achievement.

This School Plan 2018–2020 was developed following
consultation with staff,students, parents and the broader
community. This process included data collection and
analysis through: 

 • SMART Data

 • P&C Meetings

 • Staff Workshops

 • Student Visioning

 • TTFM Survey

The development of the following strategic directions was
collaborative and evidence based reflecting the beliefs
and goals of the whole school community. As a result of
this collaboration, it has been agreed that the following 2
strategic directions will form the focus of school
improvement throughout 2018 to 2020.

 • Strong and authenttic community partnership

 • Engagement for quality learning
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Engagement for Quality
Learning

STRATEGIC
DIRECTION 2

Strong and Authentic
Community Partnerships

Purpose:

To strengthen the culture of quality teaching and learning where students are supported and
challenged to be self–directed learners and confident future citizens.

Purpose:

To create positive, powerful and respectful relationships among students, staff and the
community, promoting student wellbeing and ensuring a school culture focused on learning.
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Strategic Direction 1: Engagement for Quality Learning

Purpose

To strengthen the culture of quality
teaching and learning where students are
supported and challenged to be
self–directed learners and confident future
citizens.

Improvement Measures

Increase in positive culture for learning
from 2018 baseline assessment 

The school will move from Delivering to
Excelling  in the School Excellence
Framework (SEF V2) within the Teaching
Domain of effective classroom practice

As measured against the School
Excellence Framework we will improve
performance in the following areas:

 • Value add – the three year trend is
positive (delivering)

 • Student growth  – most students are
achieving expected growth (sustaining
and growing)

 • High expectations – progress in learning
is monitored and identified, targets are
set and achievement (Delivering or
better)

People

Staff

Confidently use data to measure the impact
of their teaching.

Work collaboratively to ensure a supportive
and challenging learning environment.

Students

Supported by all, know and confidently use
the language of learning to assess and
direct their academic growth.  

Work collaboratively and cooperatively
within an environment of high expectations.

Leaders

Evaluate the learning environment and
provide feedback to optimise growth in
student learning.

Processes

Visible Learning, targeting literacy and
numeracy using evidence–informed
practice develops a culture of quality
teaching and learning

Positive Behaviour Framework, with a
focus on engaging students in a supportive
environment challenges students to be
self–directed learners.  

Evaluation Plan

The progress and effectiveness of the plan
will be evaluated as set out in the milestone
document. Appropriate baseline,
benchmark and/or comparison data will be
used to strengthen the claims we can make
about our school improvement efforts. Data
sources include:

 •

 • System and school data on student
academic achievement, with a focus on
Writing

 • Teacher reflection, including: Journals,
focus groups, interview. 

 • Document analysis, Including: PDP,
Scope and Sequence documents,
meeting minutes

 • Skills matrix 

 • Data for self–assessment against the
SEF V2

Practices and Products

Practices

Students are engaged in their
learning. They are happy and self–directed,
focused on their own learning goals.
Evidenced through students feedback,
observations, self–assessment and
surveys.

Staff are confident with a deep knowledge
of curriculum, focusing on highly a highly
innovative curriculum. They have
knowledge of their students and how they
learn and are engaged in collaborative
practices. 

Products

All classrooms and other learning
environments are well managed within a
consistent, school–wide approach. Well
planned teaching is taking place, so that all
students can engage in productive
learning, with minimal disruption.

A whole school approach ensuring the
most effective evidence–based teaching
methods optimise learning progress for all
students, across the full range of abilities.
Teachers employ evidence–based effective
teaching strategies. Effective methods are
identified, promoted and modelled, and
students’ learning improvement is
monitored, demonstrating growth.
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Strategic Direction 2: Strong and Authentic Community Partnerships

Purpose

To create positive, powerful and respectful
relationships among students, staff and the
community, promoting student wellbeing
and ensuring a school culture focused on
learning.

Improvement Measures

Increase in positive partnerships around
learning compared to baseline data using
the Tell Them From Me (TTFM) parent
surveys.

Move from delivering  to sustaining and
growing (or better) in theSchool Excellence
Framework (SEF V2) in the themes of:

 • Community engagement

 • Community satisfaction

 • Parent engagement

Increased involvement in
community–based projects/events.

An increase in effective participation and
satisfaction by parents and staff in the
PaTCH program from 2018 baseline.

People

Students

 • Know and share the language of
learning with parents through regular
communication between home and
school.

Parents/Carers

 • Demonstrate increased understanding
of literacy and numeracy and are 
supportive of their children learning.

 • Know how to be actively
involved accross the school and
understand their responsibilities in
engaging with the school.

Staff

 • Strengthen their knowledge of the
diverse needs of the community.

 • Improve their understanding of how best
to positively engaged  the wider
community.

 • Demonstrate appreciation of the
importance of building positive
partnerships with families to support
students' learning.

Processes

A Community Partnerships Action Group is
formed to actively seek, instigate and
maintain positive partnerships with the local
community. 

Workshops and information sessions
delivered by school leaders and
instuctional leaders will enable parents to
understand and discuss learning and 
provide support for their children to
continue the learning at home

Goals are set through a collaborative
process between teacher, student and
parents. These are visible in the classroom.
Parents are provided with regular updates
on student progress in relation to their
goals. 

Evaluation Plan

The progress and effectiveness of the plan
will be evaluatedas set out in the milestone
document. Appropriate baseline,
benchmark and/or comparison data will be
used to strengthen the claims we can make
about our school improvement efforts. Data
sources include:

 • Professional learning records

 • Parent/carer/community Interviews,
focus groups and other informal
feedback

 • Surveys, including TTFM

 • Parent participation records

 • Classroom observations

 • Teacher feedback

 • Other data for self–assessment against
the SEF V2

Practices and Products

Practices

Through Personalised Learning Pathways
(PLPs) parents are actively engaged in
students' learning and use the language of
learning as evidenced in PLPs
conferences, parent participation,
classroom visits, and parent focused
learning groups. There is an explicit focus
on community engagement to support
student learning in staff meetings. 

Regular communication and sharing of
student progress as evidenced by focus
groups, communication registers and use
of school apps.

Staff and students are actively involved in
the local community as evidenced by
participation in community events and
partnerships with local agencies and
businesses.

Products

Teachers directly and regularly engage with
parents to improve understanding of
student learning and strengthen student
outcomes. Reporting to parents has been
enhanced in response to feedback
received.

The school is recognised as excellent and
responsive by its community because it
uses best practice to embed a culture of
high expectations, and effectively caters for
the range of equity issues in the school.

The leadership team measures school
community satisfaction and shares its
analysis and actions in response to the
findings with its community.
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