
School plan  2018-2020
Gum Flat Public School 2100

Printed on: 26 March, 2018Page 1 of 5 Gum Flat Public School 2100 (2018-2020)



School background 2018–2020

School vision statement School context School planning process

Gum Flat Public School is committed to providing relevant,
high quality teaching and learning experiences that
encourage students to strive for success in academic,
social, cultural and sporting pursuits.  We work together as
a whole school community to prepare and inspire our
students to be their best in a quickly changing global
society.

Gum Flat Public School (GFPS) is a small TP1 school
situated 16km west of Inverell on the Copeton Dam Road.
Students attending the school are drawn from surrounding
properties and the local town of Inverell. We have
successfully built partnerships with the Sapphire
Community of Schools.

Students from GFPS have demonstrated outstanding
success in academic programs, sporting endeavours,
creative and performing arts and are well respected
citizens of the wider Inverell community. We are proud of
their achievements in all areas under the school motto,
'Caring and Achieving'.

The school is supported by a strong and active Parents and
Citizens Association. They hold regular functions designed
to foster school and community unity and raise money to
support student programs. GFPS is a focus for the local
area and the cooperation between the school and the
community benefits the students in many ways.

GFPS embeds the Positive Behaviour for Learning (PBL)
framework across all school systems to enhance academic
and social behaviour outcomes for students. There is also
a focus on developing reflective teaching practice and
integrating technology across all Key Learning Areas. The
students, staff and parents are committed to celebrating the
diversity and inclusion of all students in all aspects of
school life at Gum Flat Public School.

Parents, students and staff feedback clearly identified a
vision around equity and excellence, a broad and rich
curriculum and a commitment to the whole child.

In developing the School Plan, opportunities were provided
for consultation with the whole school community to
determine our school's vision for meeting the needs of our
students. Through consultative forums with staff, students
and parents, the whole school community was engaged in
opportunities to identify the school's current situation and
determine future directions. Feedback was sought from all
stakeholders to determine the school's strengths and areas
for improvement and this information was used to develop
a shared vision and common purpose, as well as assisting
with planning for key future directions.

All stakeholders identified the need to continue to provide
students of GFPS with opportunities to engage in learning
that incorporated technology, differentiation of programs for
individual student needs and access to extra–curricular
activities such as public speaking and sport. Parents and
carers expressed their willingness to become more
involved in their students learning through classroom visits
and school functions.

On–going collaboration and consultation with the school
community through P&C meetings, consultation forums and
surveys will ensure a shared approach to achieving
identified school priorities and delivering equity and
excellence for all students.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Educational aspiration and
learning for success

STRATEGIC
DIRECTION 2

Empowering students to
connect, succeed, thrive and
learn at school and beyond.

Purpose:

To develop whole school commitment to the provision of high quality teaching, aspirational
expectations of learning progress and achievement for all students.

This will be demonstrated through:

 • staff actively engaged in contextually relevant, high quality professional learning and
collaborative planning

 • commitment to every student’s learning progress

 • collection and analysis of data to inform improvement aims and planning for learning.

Purpose:

To develop school wide, collective responsibility for academic, social and well being learning.

A focus on holistic planning for each student’s wellbeing and learning will facilitate:

 • enhanced learning opportunities

 • a strong sense of belonging and positive relationships

 • effective partnerships in learning with students, staff, family and community.
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Strategic Direction 1: Educational aspiration and learning for success

Purpose

To develop whole school commitment to
the provision of high quality teaching,
aspirational expectations of learning
progress and achievement for all students.

This will be demonstrated through:

 • staff actively engaged in contextually
relevant, high quality professional
learning and collaborative planning

 • commitment to every student’s learning
progress

 • collection and analysis of data to inform
improvement aims and planning for
learning.

Improvement Measures

Growth in NAPLAN results reflects
Premier's Priorities and increase the
percentage of students demonstrating
expected growth in literacy and numeracy. 

An increased number of students
demonstrating expected growth per
semester across DoE literacy and
numeracy progressions relevant to
expected timeframes.

Students engage in future–focussed
learning highlighting problem solving,
making connections and effective use of
technology across the curriculum.

Staff actively engaged in a professional
learning community that applies theoretical
and practical knowledge and
self–assessment to provide high quality
learning environments. This will support
staff to attain learning goals matched to the
Australian Professional Standards for
Teachers.

People

Students

Develop and apply literacy and numeracy
skills across all Key Learning Areas (KLAs)
and utilise technology to support learning
achievement.

Will collaborate with teachers and be
deeply engaged visible learners seeking
achievement of identified learning
goals, accepting responsibility for their
learning, demonstrating the key
dispositions and actions of effective visible
learners. 

Staff

Develop  consistent teaching pedagogies
across K–Yr6, with a focus on the
implementation of visible learning
strategies, providing learning experiences
that promote intellectual rigour through
collaboration, higher order thinking and
problem solving. Explore and implement
the most effective identification, collection
and analysis of data to inform development
of explicit teaching programs 

Leaders

Will develop and implement annual
professional learning plans 2018–2020 and
provide explicit feedback to teachers,
parents and students to support the
schools growth as a learning community.

Parents/Carers

Value education that encourages
confidence, innovation and creativity,
participating in collaborative sessions to
deepen knowledge of student learning.

Processes

Quality teaching for successful 21st century
learners –high quality, engaging
educational programs are implemented
through whole school scope and sequence
for all subject areas as per the Australian
curriculum incorporating ICT and
inquiry–based learning.

Data driven, personalised and differentiated
teaching programs featuring needs–based
literacy and numeracy programs, use of a
range of human and physical resources
and explicit processes to collect, analyse
and report on student and school
achievement.

Visible Learning practices – the principles
and practices of Visible Learning are
embedded in teaching and learning,
including feedback, student regulation,
learning intentions, data walls and success
criteria.

Evaluation Plan

 • Analysis of school–based and external
assessment data to identify areas of
greatest need.

 • Student referrals to the LAST will be
monitored and intervention programs
regularly reviewed and evaluated

 • Discussions with, and feedback from
students, about their learning

 • Regularly monitor student levels of
achievement by plotting students'
progress on literacy and
numeracy progressions and data walls

 • Review and monitor teaching programs
and practices through classroom
observations and provide explicit
feedback and support.

Practices and Products

Practices

Implement and evaluate scope and
sequence documents for all subject areas
to inform sequential development of
teaching programs aligned with the
Australian curriculum.

Every teacher uses formative and
summative assessment data to inform and
differentiate their teaching and learning to
meet the learning needs of students.
Personalised learning plans are
implemented for targeted students.

Students clearly articulate explicit learning
intentions and success criteria, using "I
can" statements to self–assess their
learning achievements.

Teachers set learning intentions,
collaboratively develop success criteria with
students and provide descriptive feedback
to assist students to achieve their learning
goals.

Products

Increase the percentage of students
demonstrating expected growth in literacy
and numeracy.

Collection and analysis of student
assessment data identifies student
progress and guides teaching programs.

Teaching programs incorporate Visible
Learning practices; learning intentions and
success criteria are evident in every
classroom.
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Strategic Direction 2: Empowering students to connect, succeed, thrive and learn
at school and beyond.

Purpose

To develop school wide, collective
responsibility for academic, social and well
being learning.

A focus on holistic planning for each
student’s wellbeing and learning will
facilitate:

 • enhanced learning opportunities

 • a strong sense of belonging and
positive relationships

 • effective partnerships in learning with
students, staff, family and community.

Improvement Measures

Awards, attendance, positive and negative
incident data, and parent contact data will
be monitored to identify areas of success
and areas for development in academic,
social and emotional learning.

Increased number of parents engaging in
school events and activities and
contributing to school programs.

People

Students

Students will understand the core values of
being responsible, respectful learners.
Understand and believe in our core values,
consider consequences and make ethical
decisions. They will acquire the skills
needed to participate in 21st century life
through the development of their emotional
and social wellbeing.

Staff

Staff will demonstrate a consistent
approach to explicitly teaching and
reinforcing school expectations and values
using the common language of PBL. They
will communicate, collaborate and involve
parents in the educational progress of their
children.

Leaders

Leaders will develop staff capacity to build
stronger parent and community
partnerships. They will establish a
collaborative learning community with
students, staff and parents to support
students' wellbeing and learning.

Parents/Carers

Through high quality communication
parents will support and reinforce our
positive culture and values promoted in
school programs. They will form active
partnerships with teachers and children to
further enhance their educational progress.

Processes

PBL framework is in place to support
consistent implementation of the student
welfare policy.

Communication processes support active
collaboration between the school and
community and increase the involvement of
parents in school events

Evaluation Plan

* Analysis of attendance and behaviour
data.

* Discussions with and feedback from staff
on their professional practice

* Parental attendance data

* Staff and parent evaluations

* Surveys, informal feedback and focus
group sessions with students, staff and
parents

* Continue partnerships with Sapphire
Community of Schools (SCS) to expand
ideas and relationship between values,
behaviour and learning.

Practices and Products

Practices

PBL lessons and framework are developed
and explicitly taught.

Students contribute to their own wellbeing
and the wellbeing of others.

Parent and community engage in learning
events and school projects to enhance
collaborative partnerships and support
student learning outcomes.

Strong partnerships with SCS and
community members to deliver innovative
educational practices for students and
quality professional learning for staff.

Products

* Students, staff and community members
demonstrate the values of being
responsible, respectful learners across the
school and community.

* A supportive and engaged school
community evidenced by increased
numbers of parents attending school and
community events.

* Staff engage in shared professional
learning opportunities with other local
schools within the SCS to enhance quality
teaching practice.
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