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School background 2018–2020

School vision statement School context School planning process

At Goulburn South Public School, we believe that all
students have the right to learn within a safe and happy
environment.

By fostering this inclusive and nurturing learning space, we
believe that all students are encouraged to reach their
fullest potential and are able to become confident, creative
individuals who are prepared to work within the wider
school community today and in the future.

Goulburn South Public School is located in the small
regional town of Goulburn. The school has an average
enrolment of 140 – 165 children with 7 mainstream classes
and a 3 class Support Unit.. Results in NAPLAN testing
have shown the need to have a continued focus on
Reading, Writing and Mathematics.

The school runs successful Positive Behaviours for
Learning, Focus on Reading, Language, Literacy and
Learning and involvement in the Early Action for Success
initiative.

Over the next few years the staff will be involved in the
implementation of the NSW Australian Curriculum
documents .The school has a staff of 22 personnel
comprising School Executive, Classroom Teachers, School
Learning Support Officers, Office staff and a General
Assistant.

Our school also has Department of Education personnel
attached to the school. The staff of the school is
experienced and knowledgeable, with a range of expertise
in a number of areas. The school has 6 New Scheme
Teachers in their first years of their teaching career. A
successful attendance program has seen the school
attendance rate increased to 93.3%.

In 2017, a comprehensive process was undertaken across
the school to review current practises and collect evidence,
including student results, attendance and behaviour, along
with survey and individual interview data from staff, parents
and students. This data was used to share ideas and
identify the priorities for our 2018 – 2020 School Plan.

 

Stakeholders were given the opportunity to review the
school’s strengths and areas for development. As a result
of his process, three strategic directions were identified as
a basis for future planning.

These were

•    Quality Teaching and Learning

•    Building Leadership Capability

•    Enhancing Student Wellbeing.

The Goulburn South Public School Plan 2018 – 2020 forms
the basis for the school’s improvement and development
efforts for the next 3 years, enabling us to work with
schools within the Goulburn Community of Public Schools
and in partnership with parents and the wider community.

Each strategic direction provides details of the Purpose
(Why), the People and Processes (How) and the Products
and Practices (What) that are to be realised through
implementation of the Plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching and Learning

STRATEGIC
DIRECTION 2

Building Leadership Capability

STRATEGIC
DIRECTION 3

Enhancing Student Wellbeing

Purpose:

Through the implementation of evidence based learning
pedagogy, all students are engaged in quality learning
experiences in innovative learning environments that cater
for the needs of our diverse school population.

Purpose:

To develop new, and strengthen existing partnerships and
leadership opportunities to increase parent and student
engagement and improve student outcomes.

Purpose:

To ensure that through the implementation of quality
processes and practices, all students will have their
cognitive, emotional,social and physical wellbeing needs
catered for to allow them to be active and engaged
learners.
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Strategic Direction 1: Quality Teaching and Learning

Purpose

Through the implementation of evidence
based learning pedagogy, all students are
engaged in quality learning experiences in
innovative learning environments that cater
for the needs of our diverse school
population.

Improvement Measures

An increase in the number of
students attaining the top two bands of
NAPLAN assessment in literacy and
numeracy, as evidenced by internal and
external assessment measures

The schools value – add trend is positive
between Year 3 and 5 students , as
evidenced by external assessment
measures

Students are aware of and are showing
expected growth in internal school progress
and achievement data.

People

Students

Students are enabled to be independent,
active and reflective participants in directing
their learning in literacy and numeracy.

Staff

Engage in on site and work related
professional learning that will enhance
skills and knowledge in the teaching,
learning and assessment of literacy and
numeracy.

Parents/Carers

Build awareness and understanding of the
importance of literacy and numeracy in
order to support the learning of their
children.

Leaders

Facilitate professional learning  to build
capacity to support and mentor staff in their
delivery of teaching and learning programs.

The school executive adopts a coordinated
approach to literacy and numeracy where
there is an expectation of improvement in
standards across the school.

Community Partners

Will support the school in providing
practical ways to facilitate curriculum
access.

Processes

High expectations

Build student capacity to be self–directed,
independent learners of literacy and
numeracy, being able to articulate their
learning and understand what they need to
learn next.

Transitions and continuity of learning

The school seeks to collaborate with
parents and students whose continuity of
learning is at risk.

Research informed pedagogy – Early
Action for Success Initiative

Draw on research to develop and
implement high quality professional
learning in literacy and numeracy teaching
practice.

Evaluation Plan

Progress toward improvement measures
will be evaluated through: parent and
community satisfaction surveys, student
behaviour data analysis; evaluation of
consistent use of school procedures;
classroom observations; collection of
community participation data, classroom
program supervision and active
involvement in data meetings

Practices and Products

Practices

Formative and summative assessment data
is integrated into teaching practice in every
classroom, confirming that students learn
what is being taught.

Regular, predictable and positive teaching
and learning environments, positive adult
and peer models, regular positive
reinforcement and feedback of academic
and social success.

Teachers draw on and implement evidence
based research and data to inform their
performance and development.

Products

All teaching and learning programs are
data driven, differentiated for individual
student learning needs and demonstrate
syllabus content measured by program
reviews, data meetings, feedback on
teaching practice and student work
samples.

The school's curriculum provision supports
high expectations for student learning. The
curriculum is enhanced by learning
alliances with other schools and
organisations.

All staff demonstrate and share expertise in
team teaching sessions, classroom
observations and data meetings.
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Strategic Direction 2: Building Leadership Capability

Purpose

To develop new, and strengthen existing
partnerships and leadership opportunities
to increase parent and student
engagement and improve student
outcomes.

Improvement Measures

Increased numbers of parent and
community volunteers working in
classrooms across the school.

Teaching staff are developing their
willingness to lead initiatives across school,
as evidenced by an increase in the number
of extra curricula activities offered by the
school 

People

Students

Engage in the learning process and build
their capability for taking responsibility for
their own learning through participation,
self–regulation, reflection and
self–assessment.

Staff

Develop professional relationships within
and beyond the school which will allow
sharing of knowledge and increase teacher
capacity.

Parents/Carers

Are actively supported to analyse and
reflect on school performance data to
engage them as part of our school learning
community.

Leaders

Facilitate professional learning to build
capacity to support and mentor staff in their
delivery of teaching and learning programs.

Community Partners

Will be aware of hoe school systems
operate and how they can effectively
participate in all areas of school life.

Processes

Feedback

Teachers routinely review learning with
each student both in class and on work
submitted, ensuring all students have a
clear understanding of how to improve.

Community engagement

The school uses best practice to embed a
culture of high expectations and effectively
caters for a range of equity issues in the
school.

Professional Learning

The staff evaluate professional learning
activities to identify and systematically
promote and implement the most effective
strategies to improve teaching and
learning.

Evaluation Plan

Progress toward improvement measures
will be evaluated through:  classroom
walkthroughs and observations; feedback
from curriculum and school initiative teams;
surveys from students, parents and carers;
increased collaboration with cohesive
school teams; self – reflection and higher
expectations from everyone in our learning
community.

Practices and Products

Practices

Teachers draw on and implement evidence
based research and data to improve their
performance and development.

Mentoring and coaching are used to
improve teaching and develop aspiring
leaders is provided to teachers and to
teachers who are identified as needing
extra support.

Parents and community members have the
opportunity to engage in a range of school
related activities which help build the
school as a cohesive educational
community.

Products

All staff have evidence to demonstrate their
progress and achievement of personal and
school goals.

All staff demonstrate and share expertise
and knowledge of evidence based teaching
strategies with colleagues, both inside and
outside the school.

The leadership team maintains a focus on
distributed instructional leadership to
sustain a culture of effective, evidence
based teaching and ongoing improvement
so that every student makes measureable
learning progress.
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Strategic Direction 3: Enhancing Student Wellbeing

Purpose

To ensure that through the implementation
of quality processes and practices, all
students will have their cognitive,
emotional,social and physical wellbeing
needs catered for to allow them to be active
and engaged learners.

Improvement Measures

An increase in the number of students
demonstrating effective and positive
behaviours as reflected in ebs+ on track
data.

An increase in the number of students
involved in at least 3 of the student
wellbeing programs offered at the school.

Staff will directly teach expected student
behaviours., as shown by a reduced
number of office referrals

People

Students

Are prepared to engage in quality teaching
and wellbeing programs that develop and
strengthen their interpersonal skills.

Develop a clear and shared definition of
bullying, types of bullying and ways to
respond.

Staff

Develop a clear and shared definition of
bullying, types of bullying and ways to
respond.

Engage in quality wellbeing programs that
address the needs of students affected by
trauma.

Parents/Carers

Work with staff to minimise the effect of
trauma on students.

Leaders

Ensure a welfare focus in all school
programs.

Community Partners

Will collaborate with the school to support
the welfare needs of students and families.

Community Partners

Provide expertise to engage students in
high quality learning.

Processes

Behaviour

Positive, respectful relationships are
evident and widespread across all
stakeholders and promote student welling
to ensure optimum conditions for student
learning across the whole school.

A Planned Approach to Wellbeing

Implement a whole school integrated
approach to student wellbeing in which
students can connect, succeed and thrive
at each stage of school life.

Individual Learning Needs

Planning for learning is informed by sound
holistic information about each student's
wellbeing and learning needs in
consultation with students (where
applicable), parents, teachers and outside
agencies.

Evaluation Plan

Progress toward improvement measures
will be evaluated through: surveys and
focus group discussions with students,
parents / carers and community at regular
intervals; regular collection of data from our
Reflection Room; behaviour records and
observations of practice; Learning and
Support Team Meeting minutes; increased
use of our Family Referral Service worker.

Practices and Products

Practices

Implementing trauma informed schools and
Berry Street Educational Model strategies.

Actively promote the involvement of
students and families in wellbeing
programs that cater for individual needs.

The school collaborates with families and
community agencies to improve student
outcomes and wellbeing.

Products

100% of staff will teach expected student
behaviours directly to class and other
students across the school.

Families involved in wellbeing programs to
increase by 80%.

Networks are established to meet individual
needs of students, families and community
partners.
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