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School background 2018–2020

School vision statement School context School planning process

Evans River K–12 is a community school and is committed
to excellence in academic and practical education in a safe,
friendly and caring environment emphasising personal
growth, positive interactions and support between students,
staff and community.

Evans River K–12 School is a Kindergarten to Year 12
school providing education for the students of Evans Head,
Woodburn, Broadwater, Rileys Hill, Dungarubba, Swan
Bay, Bungawalbyn and New Italy. There are over 500
students from 330+ families enrolled. There are in excess
of 70 Aboriginal students at the school (13%). There are 89
staff at the school; 54 are teaching staff members. The
school is located within Evans Head which is a small
coastal town and has fishing as one of its industries.
Woodburn and Broadwater form the other major population
centres within the school’s drawing area. These
communities are largely focussed on agriculture, in
particular sugar cane. The towns also act as dormitory
‘suburbs’ for Ballina (the major service centre for the
communities) and to a lesser degree, Lismore. Amongst
the families attending the school there is a high level of
socio–economic disadvantage.

The construction of the school was completed in 2000
following five years of planning at a cost of $14.8m. Given
the school was the merged result of two former local
schools, a planning council made up of representatives of
students, staff, parents and community were heavily
involved in its planning over the preceding five year period.
As a result of this, and the school’s K–12 nature, a strong
sense of community operates within the school.

The school vision statement and purpose was developed
through a process of dialogue with staff, parents, students
and community members, particularly the school executive
and school council. It has been further refined through
contributions by school staff.

Parent surveys, student surveys,student focus groups and
staff meetings have been used to determine strengths,and
the areas for development which were used to develop our
strategic directions. Meeting time at both school council
and P&C meetings has been used to discuss school
priorities. The school has an active Aboriginal Education
Committee which has made significant contributions to the
planning process. Input in the formation of the priorities
was also called for in the newsletter.

School executive first drafted the plan in September 2015
and it has been revised on a number of occasions since.
This is normal routine. Advice is not received from the
Department of the school’s funding through the Resource
Allocation Model (RAM) till late in the year. Revisions are
discussed at executive, staff, school council and P&C
meetings.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Future Learners

STRATEGIC
DIRECTION 2
Future Leaders

STRATEGIC
DIRECTION 3

Future Community

Purpose:

Why do we need this particular strategic direction and
why is it important?

Literacy and numeracy

 • To develop professional learning which emphasises
shared teaching expertise and a collaborative culture
to continue to improve skills in excellent literacy and
Numeracy teaching practice.

 • Teachers will use assessment data to understand and
cater for all students’ learning needs within each
classroom for improved individual and group
outcomes and effective implementation of literacy and
numeracy across the curriculum.

21st Century Learning

 • To provide an engaging learning process and allow
students to graduate better prepared to thrive in
today’s digitally and globally interconnected world. Our
students will develop skills in collaboration, critical
thinking, creativity and communication.

Purpose:

Why do we need this particular strategic direction and
why is it important?

Waratah Award

It is important for students to take ownership of lifelong
learning.  The Award endeavours to encourage students to
engage in new, unfamiliar and challenging  experiences to
develop a positive attitude to personal growth.  It is
imperative students realise that a sustained approach is
required to achieve personal growth.

Purpose:

Why do we need this particular strategic direction and
why is it important?

'Cultural Suitcase' and Resilience

To produce strong, proud and resilient students who have a
sense of identity and are equipped to be effective and
informed members of the school community. Through the
provision of relevant programs students will be empowered
to enhance their cognitive, emotional,social and physical
well being in the context of quality teaching and learning.
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Strategic Direction 1: Future Learners

Purpose

Why do we need this particular strategic
direction and why is it important?

Literacy and numeracy

 • To develop professional learning which
emphasises shared teaching expertise
and a collaborative culture to continue
to improve skills in excellent literacy and
Numeracy teaching practice.

 • Teachers will use assessment data to
understand and cater for all students’
learning needs within each classroom
for improved individual and group
outcomes and effective implementation
of literacy and numeracy across the
curriculum.

21st Century Learning

 • To provide an engaging learning
process and allow students to graduate
better prepared to thrive in today’s
digitally and globally interconnected
world. Our students will develop skills in
collaboration, critical thinking, creativity
and communication.

Improvement Measures

•    Assessment data to monitor
achievements and gaps in student learning
are used extensively to inform planning for
particular student groups and individual
students.

•    Curriculum programs and teaching
practices effectively develop the
knowledge, understanding and skills of all
students, using evidence–based teaching
practices and innovative delivery
mechanisms where appropriate

•    The school leadership team

People

Students

How do we develop the capabilities of
our people to bring about
transformation?

Actively take ownership of their own
learning improvement and demonstrate
curriculum knowledge through 21st Century
strategies and literacy and numeracy
growth.

Staff

K–2 Teachers:

 • deliver L3, L3S1 and TEN across
literacy & numeracy sessions.

 • participate in ongoing professional
learning in L3, L3S1, Reading Recovery
and TEN.

 • promote L3, L3S1 and TEN in parent
interviews

Staff K–12 work in collaborative groups to
address the needs of literacy and
numeracy across the curriculum areas.

 • Teachers actively seek and participate
in high quality, evidence based
professional learning activities and
develop 21st Century learning
strategies. 

 • Staff strengthen the implementation of
literacy and numeracy learning to
increase the level of student
achievement.

Parents/Carers

 • Receive accurate and reliable feedback
about their child’s learning needs and
strategies to actively support student

Processes

Literacy & Numeracy

 • Tiered interventions (L3, TEN, Reading
Recovery & QuickSmart) provide the
delivery of tailored learning support for
individual students.

 • Teachers regularly use student
performance data and other student
feedback to evaluate the effectiveness
of their teaching practices.

 • The Instructional Leader works directly
with teachers to provide professional
development and contributes to the
planning for support and resources to
gain shift.

21st Century Learning

 • To provide an engaging learning
process and allow students to graduate
better prepared to thrive in today’s
digitally and globally interconnected
world..

Evaluation Plan

 • survey 

 • work samples

 • L3 data

 • HSC

 • NAPLAN data

 • PLAN 2 data 

 • TEN

 • student feedback 

 • teacher feedback 

 • Progressions

Practices and Products

Practices

Literacy & Numeracy

Teachers will be supported by an
instructional leader in the implementation of
evidence based teaching to enhance the
individualised progress of all students in
literacy and numeracy.

21st Century Learning

Our students will develop skills in
collaboration, critical thinking, creativity and
communication

21st Century Learning

Teachers will use 21st Century digital tools
and strategies to enhance learning for
students.

Products

Literacy & Numeracy

Internal and external student data will show
measurable improvement and growth
compared to the baseline. 

21st Century Learning

Student work samples and classroom
practices demonstrate progress along the
ICT and 21st Century continuum. 
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Strategic Direction 1: Future Learners

Improvement Measures

demonstrates instructional leadership,
promoting and modelling effective,
evidence– based practice.

80% or more of students will meet or
exceed State Targets for Reading Levels
and Literacy Progressions: Understanding
texts, Phonological awareness, Phonic
knowledge & Word recognition and
Creating texts.

80% or more of students will meet or
exceed the State Targets for the Numeracy
Progressions: Quantifying numbers,
Additive strategies, Number sense and
algebraic thinking. 

Increase the percentage of students in the
school achieving in the top two bands in
Literacy and Numeracy NAPLAN

90% of Year 7&8 English lessons include a
writing component / activity. 

People

literacy and numeracy growth and
achievement.

 • Parents will support digital learning tools
and the implementation Project Based
Learning  

Community Partners

 • Engaged with the school and supportive
of 21st century learning strategies and
provide expertise for the implementation
of Project Based Learning. 

Leaders

 • Build leader expertise in instructional
leadership promoting collective efficacy
and growth mindset.

 • Use the Performance and Development
Framework to enhance professional
learning opportunities.
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Strategic Direction 2: Future Leaders

Purpose

Why do we need this particular strategic
direction and why is it important?

Waratah Award

It is important for students to take
ownership of lifelong learning.  The Award
endeavours to encourage students to
engage in new, unfamiliar and challenging
 experiences to develop a positive attitude
to personal growth.  It is imperative
students realise that a sustained approach
is required to achieve personal growth.

Improvement Measures

Students are self aware, build positive
relationships, and actively contribute to the
school community and the society in which
they live.  

Increasing numbers of students signing up
for and completing the Waratah Award.

People

Students

Complete award competencies in all
mandatory and elective areas.  Year 7 & 8
group combined.  Year 9 and 10 group
combined.

Staff

Self select areas of interest of the award to
be involved in.  Organise and execute
challenges for students to achieve.   Assist
students to record achievements.  

Leaders

Develop the award.  Write the award
competency documents for each strand.  

Processes

Students participate in personal
development, leadership and wellbeing
program.  

Evaluation Plan

number of students enrolled. 

TTFM survey

competency sheets completed. 

number of students completing
components of award and completing the
entire award.  

Practices and Products

Practices

Students achieve the award through
completing competencies.  This establishes
practices and a culture of lifelong learning
through facing and conquering challenges.
 

Staff support students to identify and
achieve their challenge.  Staff build positive
connection with students.  

Products

Students who are engaged in this award
become self motivated, lifelong learners
who connect with their environment.  

Staff involved in the award are engaged
with students outside the classroom and
are mentors and role models through their
participation in the award.  
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Strategic Direction 3: Future Community

Purpose

Why do we need this particular strategic
direction and why is it important?

'Cultural Suitcase' and Resilience

To produce strong, proud and resilient
students who have a sense of identity and
are equipped to be effective and informed
members of the school community.
Through the provision of relevant programs
students will be empowered to enhance
their cognitive, emotional,social and
physical well being in the context of quality
teaching and learning.

Improvement Measures

 • Qualitative: 

 • Evidence of quality teaching and
professional practise in learning
environments which give students the
opportunity to succeed and thrive.

 • Ongoing student participation in Yarn
Time as a process to introduce and
reinforce traditional information to our
Jarjums.

 • Evans River AEC (School Based Local
Aboriginal Consultative Group)
established and operating effectively. 

 • Quantitative: 

 • Evidence of improved attendance and
behaviour data K–12.

 • Improved frequency of, and attendance
rates for, school cultural events 

 • Improved participation rates in school
leadership activities such as SRC, peer
support, buddy reading

 • Evidence from TTFM survey of student
satisfaction and improved resilience in

People

Students

Through the provision of relevant programs
students will be empowered to enhance
their cognitive, emotional, social and
physical well being in the context of quality
teaching and learning

Staff

Through the provision of relevant training
and professional development, staff will
enhance their cognitive, emotional, social
and physical well being in the context of
quality teaching and learning

Community Partners

Liaise with community partners to optimise
opportunities and partnerships with outside
agencies and the broader community

Leaders

Through relevant opportunities and
experiences and the collaboration of all
stake holders a comprehensive and sound
resilience framework will be developed to
support all students K–12

Processes

Resilience

Implementation of Resilience programs
K–12, defining and addressing bullying and
for girls, a sense of optimism and self
worth.

The establishment of ”R Day”as a practice
will embed a more cohesive Wellbeing
program across our school community.

Cultural Suitcase

Embed cultural knowledge and
understanding strategies through a range
of programs integrated K–12. Students will
develop their own "Cultural Suitcase" and
will display knowledge, empathy,
understanding and respect through Yarn
Time, Language programs and the
development and construction of Stage 2 of
the ER Cultural Walkway.

Evaluation Plan

Achievement measured through Improved:

 • TTFM student surveys Terms 1 and 3
and staff survey Term 3

 • Attendance data

 • Sentral Wellbeing data

 • Parental engagement

 • Staff and student engagement in the
Merit award system

 • Staff teams established for each Year
Group

 • Training and development of staff in
Resilience programs

 • Resourcing of programs

Practices and Products

Practices

Resilience

 • Establishment of Resilience Team  for
each year group demonstrating
knowledge and skills to support
students.

 • Establishment of ‘R’ Day for Year  8 and
Year 9 in 2018.

 • Establish links with service providers
and community.

 • Students contribute to the learning of
other students and to the school
community more broadly  eg Peer
Support, Buddy Reading, Jade and
Green Teams, SRC

 • Collaborative partnerships are
established to support and develop
students eg Volunteering, Cousins
program

Cultural Suitcase

 • Immersion and appreciation of language
in classrooms and throughout the
school.

 • Student knowledge and understanding
of local stories, dialect and significant
sites.

Products

 Resilience

 • Establishment of a Resilience Team for
 Year 8 and 9 2018 demonstrating
knowledge and skills to support
students

 • Establishment of ‘R’ Day for Years 8
and 9 in 2018
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Strategic Direction 3: Future Community

Improvement Measures

overcoming challenges and barriers to
learning

Practices and Products

 • Further development of established
programs such as Rock and Water,
Girl's and Boy's Groups, Cousins
program, Jade and Green Teams to
promote leadership and engage at risk
students.

 • Parents and the broader community
supporting and enabling student
aspirations.

Cultural Suitcase

Completion of Stage 2 of Evans River
Cultural Walkway "Nulingar Yaroon".

 • Staff and student use of Bundjalung /
Bandjalang Language within the school
through language nests.

 • Staff and student appreciation of local
stories, sites and lore through Yarn
Time.

 • Student knowledge and understanding
of local traditional flora & fauna.

 • Design & development of local "story"
mural.
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