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School background 2018–2020

School vision statement School context School planning process

Empire Vale Public School is committed to providing a
diverse range of educational and social opportunities for
every child at our school. Staff  join with the school
community in making a strong collective commitment to
nurture, guide, inspire and challenge students – to find the
joy in learning, to build their skills and understanding, and
to make sense of their world.

We strive to develop life–long learners who are confident
and creative individuals. Our goal is to equip them with the
appropriate skills and knowledge to become healthy, well
rounded global citizens.

As a school community, our collective goal is to provide a
rich educational environment that supports the consistent
improvement of student outcomes and is not limited by the
location and size of our school community.

Empire Vale Public School is located between Ballina and
Wardell on the North Coast of New South Wales. It is set in
a rural sugar cane farming district, with limited community
infrastructure, making our school a social hub and key
asset within the community. Our students come from a
range of home environments which include cane farms as
well as rural, residential and rental properties in the Empire
Vale and South Ballina areas.

We have a student population of 32 students, in two
multi–staged classes. Some of our students are from
Aboriginal backgrounds, and 10% of our student population
are first generation immigrants coming from Vietnam,
Indonesia and the Philippines.

Integral to our school environment are our community
partnerships and support networks including our P&C and
our well established networks within the local arts industry.

The school community was encouraged to participate in the
consultation process to develop the School Strategic Plan.  

Parent and student interviews were conducted to assist in
establishing the Strategic Directions.

The Empire Vale Public School Parents and Citizens have
met and endorsed the strategies and the processes that
have been developed.

The school staff meets each week to discuss our vision for
the school and the strategies, processes and practices
needed to implement to achieve our strategic directions.

The School Development Day enabled us to fine–tune the
school plan with follow–up consultation with interested
parents and community.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning

STRATEGIC
DIRECTION 2

Excellence in Teaching

STRATEGIC
DIRECTION 3

Excellence in Leading

Purpose:

To develop foundation skills in literacy and numeracy,
strong content knowledge and the ability to learn and
adapt. Teachers use information about individual student's
capabilities and needs to plan for students' learning to
engage them in rich learning experiences and to
developing skills for success – now and in future years.
Through a committed approach to sharing information
about learning development, teachers work in partnership
with parents as active participants in their children’s
education.

Purpose:

To encourage teachers to take personal responsibility for
improving their teaching practice in order to improve
student learning. Learning opportunities are engaging and
teaching strategies are evidence based. Teachers are
immersed in collaborative learning and are committed to
providing high quality learning experiences for all students.

Purpose:

To encourage a culture of high expectations and a shared
sense of responsibility for student engagement, learning,
development and success. Students benefit from the
school's proactive engagement with parents and the wider
community. Resource allocation and planning supports the
strategic vision of the school community.
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Strategic Direction 1: Excellence in Learning

Purpose

To develop foundation skills in literacy and
numeracy, strong content knowledge and
the ability to learn and adapt. Teachers use
information about individual student's
capabilities and needs to plan for students'
learning to engage them in rich learning
experiences and to developing skills for
success – now and in future years.
Through a committed approach to sharing
information about learning development,
teachers work in partnership with parents
as active participants in their children’s
education.

Improvement Measures

Wellbeing: Social Skills and resilience
programs will be explicitly, consistently and
supportively applied across the whole
school.

Learning Culture: Student assessment will
reflect improved learning outcomes through
our schools commitment to research,
create and implement innovative programs
and pedagogy that meet the needs of our
school community.

Measured Outcomes: Staff will develop a
deeper understanding of benefits of and
the ability to utilise a range of assessment
and formal documentation tools to map,
analyse and present evidence regarding
our school’s achievements.

People

Students

Students will be actively engaged in a wide
range of innovative educational programs
with the aim of building personal resilience,
creative thinking, to thrive as a citizen and
embrace life–long learning.

Staff

Staff will work collaboratively to design and
implement educational programs that meet
the needs of the Empire Vale School
culture.

Parents/Carers

Parents and careers will work in
partnership with the school to provide
learning opportunities that both support and
inspire learning within our students.

Processes

Learning opportunities aimed at enriching
personal resilience and social skills within
our students will be provided through the
implementation of ongoing wellbeing
programs.

Staff will explore, develop and adopt
innovative teaching pedagogy into our
learning culture to build upon teaching
practices and partnership to improve
learning outcomes.

Learning outcomes for our school
community will be measured through
participating in NESA initiatives such as
Teacher Accreditation Process, School
Excellence Framework and mapping and
analysing student data on The National
Literacy and Numeracy Progressions.

Evaluation Plan

Data from analysis of:

 • NAPLAN

 • Internal assessments

 • Student work samples

 • Review of teaching and learning
programs

 • Feedback from student to teacher,
teacher to student and student to
student, school to community,
community to school.

Practices and Products

Practices

Students, teachers and community will
reflect on our student’s abilities to lead,
apply social skills and be resilient within all
aspects of their learning and development.

Innovative teaching programs such as
streamed reading sessions, stage based
numeracy and literacy hours and the‘ How
to get a picture to tell 1000 words’ arts and
literacy program will continue to be
implemented, evaluated and refined to
ensure student success.

Staff will be both mentoring and being
mentored within the Leadership
Development Initiative, to gain Highly
Accomplished Teacher status.

Support in analysing students' learning
using the Literacy/Numeracy Progressions
will be provided by utilising staff skills and
experience. Staff will work collaboratively to
gather school based evidence, reflecting
the Excellence Framework.

Products

Learning programs will incorporate
strategies to build and promote creative
thinking, target specific learning outcomes,
engage learners and build partnerships
inside and outside of our school
community.

Utilisation of assessments and formal
documentation tools to map and present
evidence on school achievements.

Positive and respectful relationships across
the school community underpin a
productive learning environment, positive
behaviour and effective engagement.

Printed on: 6 May, 2018Page 4 of 6 Empire Vale Public School 1840 (2018-2020)



Strategic Direction 2: Excellence in Teaching

Purpose

To encourage teachers to take personal
responsibility for improving their teaching
practice in order to improve student
learning. Learning opportunities are
engaging and teaching strategies are
evidence based. Teachers are immersed in
collaborative learning and are committed to
providing high quality learning experiences
for all students.

Improvement Measures

Differentiated programs in place to promote
and enhance targeted teaching strategies
to address individual learning outcomes.

Evidence supports that teachers are using
deeper knowledge, effective feedback and
collaboration strategies to enhance and
improve teacher development.

Teacher mentoring develops deep
knowledge and understanding in the
potential growth that students can achieve
in writing using a variety of stimuli (e.g.
1000 words writing program).

People

Students

Students are empowered to succeed
through engagement in a diverse,
personalised and innovative curriculum,
built upon high expectations.

Staff

Staff will establish and maintain a culture of
high expectations by providing collegial
support, mentoring and constructive
feedback linked to the Quality Teaching
Practices.

Parents/Carers

The school community will have an
increased knowledge and understanding of
differentiated learning opportunities and the
value of feedback to maximise student’s
engagement and learning outcomes.

Processes

Mentoring of colleagues in effective
innovations and pedagogy.

Embedding differentiated learning
opportunities for all students across key
learning areas.

Developing programs to enhance wellbeing
and resilience and to promote Positive
Behaviour for Learning and
communication.

Evaluation Plan

Data to evaluate this will be sourced from:

 • Achievement of personalised learning
goals

 • Analysis of internal assessment

 • Review of teaching and learning
programs

 • Classroom Observations

 • Opportunities for differentiated learning

Practices and Products

Practices

Collaboration in development of programs
and learning results in an explicit teaching
approach to literacy and numeracy, which
is personalised for students to achieve at a
high level.

Teachers demonstrate and share expertise,
have very high levels of contemporary
content knowledge and teaching practices,
and rely on evidence–based teaching
strategies.

Teachers focus on developing resilience
and a growth mindset for all students
through effective feedback and positive
communication.

Products

Students and staff will produce programs
that develop social skills, adapting to
change and how to overcome challenges.

The school has established explicit
systems for collaboration, mentoring,
classroom observation, the modelling of
effective practice and feedback to drive and
sustain ongoing, school–wide and
community wide improvement in teaching
practice and student outcomes.

Systems are in place to enable regular
meetings and opportunities to
collaboratively plan, reflect, improve and
deliver evidence informed pedagogy.

There is collective responsibility for student
learning and developing their resilience in a
changing world.
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Strategic Direction 3: Excellence in Leading

Purpose

To encourage a culture of high
expectations and a shared sense of
responsibility for student engagement,
learning, development and success.
Students benefit from the school's
proactive engagement with parents and the
wider community. Resource allocation and
planning supports the strategic vision of the
school community.

Improvement Measures

Leadership development opportunities will
be explicitly, consistently and supportively
applied across the whole school evidenced
by the policy being effectively implemented
into all teacher programs.

Innovative programs and community
partnerships will be developed to provide
opportunities to meet the learning needs of
our school and develop and promote
leadership skills of our students and
community.

Professional development opportunities for
staff to develop deeper understanding of
the benefits of building their capacity to
deliver ‘Best Practice’ in leadership. They
will apply this professional growth through
developing explicit educational policies,
programs and obtaining evidence of their
practice.

People

Students

Students will be engaged in leadership
experiences, representative
decision–making processes within, and
external to the school environment.

Staff

All staff will build the capacity of our
learners through establishing mentorship
partnerships, skills based workshops and
participating in collegiate networks.

Staff

Staff will build individual capacity and skills
through participation in the Highly
Accomplished/ Leadership Initiative.

Parents/Carers

The community will be provided with
learning opportunities in the arts, health
and student support. 

Processes

Formalised leadership opportunities to be
integrated and embedded across all
stages.

Developing and maintaining professional
development networks, partnerships and
mentorship programs to develop the
leadership capacity of all staff.

Investigating potential for providing
leadership opportunities for all teaching
staff as well as parents and community
members.

Evaluation Plan

The school's Leadership Policy will be
reviewed and a Scope and Sequence
developed outlining differentiated student
leadership opportunities.

If viable a Community Playgroup will  be
established to not only enhance early
education outcomes but increase
involvement between the school and future
student enrolments.

The learning needs of our whole school
community will be explored and
opportunities will be sort to continue to
meet these areas of need.

Analysis of data, professional learning
plans and evidence to support staff
leadership involvement in professional
networks and the Highly Accomplished /
Leadership Initiative.

Practices and Products

Practices

Planning and implementing structured
leadership opportunities for all members of
the school community, through a review of
our leadership policy.

Planning and implementing structured
leadership opportunities for all members of
the school community, through a review of
our leadership policy.

Establishing a Community Playgroup to
improve early education outcomes.

Leadership capacity will be developed
through establishing mentorship
partnerships, skills based workshops and
participating in collegiate networks.

Members of staff are participating in the
Highly Accomplished/Leadership Initiative.

Products

A school culture which is professionally
supportive, proactive and strengthens
teacher capabilities.

Leadership policy that provides
opportunities across key areas and for all
stages.

Parents and community can access to
learning opportunities in the arts, health
and students support. Where possible,
mentor partnerships will be established to
support community learning.
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