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School background 2018–2020

School vision statement School context School planning process

At Elands School we are proud of our diverse and
innovative learning community that is committed to
sustaining a quality teaching and learning environment
through continual teaching practices.

Elands Public School is a remote, small school serving a
diverse rural community in the Upper Manning Valley, 40
km west of Wingham.

The school has one class K–6. Elands Public School
utilises its RAM allocation and other equity funds to employ
a second teacher seven days per fortnight. This enables
the school to split into two classes comprising of K–2 and
3–6, Monday – Wednesday to ensure that students receive
explicit teaching and learning programs designed to meet
stage appropriate levels.

Elands is an Early Action for Success school which is part
of the NSW Literacy and Numeracy Strategy (2017–2020).
This initiative aims to improve student performance through
a targeted approach in the early years of school. An
Instructional Leader has been attached to the school to
assist teachers to implement specific programs. The
strategy involves; early identification of the level of
attainment in literacy and numeracy of K–3 students, using
targeted interventions, differentiating teaching practices
that focus on the individual needs of the student as well as
on–going monitoring of student progress.

Parents and school community members actively support
the education of the children. Elands Public School is
associated with the Community of Wingham Schools and a
broader network of small schools across the Manning and
Camden Haven Valleys. These affiliations allow our
students to regularly participate in a variety of social,
sporting and cultural events as well as opportunities for
professional development of staff. The Elands School Plan
reflects our school mission statement and motto–"Living to
Learn – Learning to Live".

The planning committee met in Term 3 2018. The
committee consists of the principal, a teacher, the School
Administration Manager and four parent representatives.

During Term 3 the planning committee decided to survey
the school community (parents, students, staff) about
Personal Development, Health and Physical Education,
included was a general satisfaction survey . During Term 4
2018, members of staff evaluated the school's performance
using the School Excellence Framework Version 2.

The school plan reflects the findings and recommendations
of the surveys and the mandatory reforms that affect all
schools.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality, consistent and dynamic
teaching and learning

environment

STRATEGIC
DIRECTION 2

Support and challenge students
to be effective, responsible and

innovative learners.

Purpose:

Teachers effectively analyse student assessment data to inform future teaching and learning.
Students are supported to monitor and self–assess their learning.

Purpose:

Quality educational learning programs inspire and challenge students to reach their potential.
All students are valued and cared for, becoming increasingly motivated learners with
the attributes and skills for future success and wellbeing.  
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Strategic Direction 1: Quality, consistent and dynamic teaching and learning
environment

Purpose

Teachers effectively analyse student
assessment data to inform future teaching
and learning. Students are supported to
monitor and self–assess their learning.

Improvement Measures

The school will increase the number of
students being tracked through Early Action
for Success  data and  analysis procedures
from K–2 to K–6 using the Literacy
and Numeracy Learning Progressions.

The school is able to evidence growth from
delivering to sustaining and growing or
better in the elements of Assessment, Data
Skills and Use and Effective Classroom
Practice within the School Excellence
Framework.

People

Students

Increase confidence in identifying and
achieving their individual learning goals.

Build feedback and critical thinking skills to
increase their capacity to communicate and
reflect on their learning..

Staff

Have a thorough understanding of, and
effectively use the Learning Progressions.

Give effective and timely feedback to
students to improve their achievement
levels.

Develop skills and understanding in
critically analysing data to identify student
learning needs.

Leaders

Develop skills and understanding in
critically analysing whole school data
identifying trends and areas for
development.

Processes

Student Learning

Students work towards clearly defined
personal goals and learning intentions.

Use of Data

Analysis and interpretation of student data
and feedback informs teaching practice.

Targeted professional learning.

Evaluation Plan

Progress on the school plan will be
evaluated twice per term in line with the
progress and implementation section of
SPaRO.

A range of evidence will be embedded into
the milestone improvement process to be
analysed during the annual evaluation.

This will include:

 • Learning Progressions

 • SENA 1, 2, 3 and 4

 • EAfS monitoring sheets

 • Marking rubrics and criteria

 • PLASST

 • Student work samples

 • Student learning goals

 • Individual/Personalised Learning Plans

 • Data for self–assessment against the
School Excellence Framework v2.

Practices and Products

Practices

Student Learning

Students articulate personal literacy and
numeracy goals and self assess their
progress.

Teacher lesson plans include learning
goals and assessment criteria to enable
students to self assess.

Use of Data

The school uses evidence of student
learning utilising a range of data to inform
teaching and adapting practices to meet
the learning needs of students. This is
visible in teaching and learning programs,
student assessment records and student
personal learning goals.

Products

Teacher practices include the use of
learning goals and assessment criteria.
Students monitor their learning. These
elements are evident in teaching and
learning, classroom observations, program
evaluation, student reflections and work
samples.

Use of Data

Consistent practices for assessment are
used to monitor, plan and report on student
learning. This is evidenced in assessment
schedules, differentiated teaching and
learning programs and student learning
goals and Personalised Learning Plans.
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Strategic Direction 2: Support and challenge students to be effective, responsible
and innovative learners.

Purpose

Quality educational learning programs
inspire and challenge students to reach
their potential. All students are valued and
cared for, becoming increasingly motivated
learners with the attributes and skills for
future success and wellbeing.  

Improvement Measures

The school is able to evidence growth
against the School Excellence Framework
from delivering to sustaining and growing in
the elements of Learning Culture and
Wellbeing.  

To increase student attendance K–6, from
88.80% to match the NSW State
Department of Education levels (94%).

People

Students

Demonstrate competence in engaging in
self–directed learning tasks.

Engage in extra–curricular and
social/cultural activities.

Staff

Foster positive partnerships with families
and the connections between the school
and student wellbeing.

Parents/Carers

Increased engagement and participation in
supporting their child's learning and future
successes.

Community Partners

Community members sourced for their
ability to use and demonstrate different
methods of learning life skills.

Leaders

Engage with wider community
organisations to provide/demonstrate
programs and skills that benefit student
wellbeing.

Processes

Learning Culture

Whole school consistent approach to
student engagement and well being
ensuring optimum conditions for learning.

Wellbeing

Positive partnerships with parents and
carers strengthened through regular
discussions focused on personalised
student learning and engagement.

Whole school approach to promote school
events and activities with local and wider
community members and organisations.

Evaluation Plan

Elands Public School will accumulate a
range of evidence embedded into the
milestone improvement process.

This will include:

 • Attendance rates – EBS Central, School
Excellence Framework

 • Participation rates of students and
families in school activities and cultural
events.

 • Internal student surveys

 • Classroom observations, photos

 • Individual/Personalised Learning Plans

 • Parent and community feedback (school
based surveys)

 • Student work samples

 • Internal student performance data

Practices and Products

Practices

Learning Culture

Students actively participate in responsible
learning, monitoring their own progress and
engage in extra–curricular activities as
evidenced by student feedback,
assessment tasks and participation rates.

Wellbeing

Teachers regularly communicate with
families about student learning,
achievement and progress as evidenced by
PLP meeting minutes, anecdotal records,
attendance rates and parental feedback.

Community members actively participate in
extra–curricular activities as evidenced by
participation rates, focus group feedback,
family and community surveys.

Products

Learning Culture

Students clearly articulate their own
progress on learning goals, development of
new goals and engagement levels in
activities as evidenced by student
reflections, assessment tasks and
participation rates.

Wellbeing

A positive school wide culture of
connectivity as evidenced in school and
community surveys, student and family
focus group feedback and participation
rates.

Strong partnerships exist between the
school, local and wider community.
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