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School background 2018–2020

School vision statement School context School planning process

To broaden and enrich the school experience of our
students in preparation for high school and beyond by
collaboratively providing outstanding school and group
programs that engage students.

To continually improve literacy and numeracy standards
through the planning, development andsharing of high
quality, consistent teaching and learning programs

Crystal Creek Public School has an enrolment of 87
students and is situated in a rural setting 11km west from
Murwillumbah. Crystal Creek Public School is committed to
providing quality teaching and learning in an environment
that fosters respectful and successful learners, along with
confident and creative individuals who are responsible,
informed global citizens. The school has a clear vision for
learning that is future focused. Crystal Creek Public School
has a dynamic teaching staff with a mixture of experience
and expertise. Student wellbeing initiatives ensure our
students are in a safe, supportive and engaging learning
environment based on self–care and respect. Our high
expectations are consistent with each student’s ability and
the belief that all students can achieve their personal best. 
We value and promote strong partnerships with our
families, the local community and educational networks.

The principals of each of the four schools meet regularly to
reflect, collaborate and plan.  Each school engages its
community in the process through formal meetings,
surveys, focus groups and personal contact.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Growing Teaching and Learning

STRATEGIC
DIRECTION 2

Future–focussed learning and
teaching

Purpose:

To grow student learning and outcomes in Literacy and Numeracy through the development
and delivery of innovative high quality teaching practice.

Purpose:

To enable a repertoire of pedagogies and the development of a range of capabilities and
future–focused skills to support the move from traditional teacher–focused instruction, to
active competency–based, student–centred ways of learning.  To enhance the socially
oriented, participatory, independent learning approaches required of the 21st century
student.
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Strategic Direction 1: Growing Teaching and Learning

Purpose

To grow student learning and outcomes in
Literacy and Numeracy through the
development and delivery of innovative
high quality teaching practice.

Improvement Measures

 • Increasing individual student expected
growth or value added against internal
(PLAN) and external
(NAPLAN)measures.

 • Increase the proportion of students in
the top 2 bands in writing, reading and
numeracy.

 • Improved teacher expertise as
measured through collaborative
practice, observations, lesson studies
and teacher feedback.

People

Students

Students positively respond to feedback
and use their individual learning goals to
map their progress. Students understand
what they are to learn next.

Staff

Enhance their teaching to meet students’
learning needs by providing targeted and
differentiated programs in the areas of
writing, Literacy and Numeracy. Enable
students to set and achieve their learning
goals through the use of the learning
progressions.

Parents/Carers

Work collaboratively with school staff to
support student achievement in learning
and engagement. Parents and the
community understand the importance of
individual learning goals.

Leaders

Establish structures and processes to
identify, address and monitor student
learning needs. Set up opportunities for
collaboration across the COS learning
communities.

Processes

Personalised Learning:

Ensure learning is evidence informed and
based on formative assessment practices
and learning continuums. Timely, targeted
intervention and feedback for all students
reflects best practice and students access
tailored support, extension, or enrichment
to maximise outcomes.

Curriculum and Learning

Curriculum programs and teaching
practices effectively develop the
knowledge, understanding and skills of all
students, using evidence–based teaching
practices and innovative delivery
mechanisms where appropriate. (Writing
2018 project) (SEF2 Learning and
Development)

Establish active partnerships and work
collaboratively to ensure continuity of
learning for students.

Assessment and Reporting

Align staff processes and school systems
for collecting, analysing and reporting local
and external data on student and school
performance.

Evaluation Plan

All data will be analysed collaboratively:

 • Teacher surveys, lesson observations,
lesson studies and teacher feedback.

 • Focus groups and internal surveys

 • Personalised Learning data (e.g.
SMART goals)

 • Ongoing review of NAPLAN and PLAN

Practices and Products

Practices

Students and staff are involved in the
continuous use of assessment data to
monitor achievements and gaps in student
learning and inform planning for quality and
pertinent learning experiences.

Relationships between all stakeholders are
both valued and nurtured to ensure
continuity of quality student learning.

Products

A learning environment exists where all
students are challenged and motivated to
write effectively for purpose.

Staffbeing effective teachers of writing,
using student performance data and
otherfeedback to inform and differentiate
teaching practice.

School–wide,collective responsibility for
setting and achieving aspirational targets in
Literacyand Numeracy, with high levels of
student and staff engagement. The
outcomebeing growth in student outcomes.
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Strategic Direction 1: Growing Teaching and Learning

Processes

data

Internal student performance data
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Strategic Direction 2: Future–focussed learning and teaching

Purpose

To enable a repertoire of pedagogies and
the development of a range of capabilities
and future–focused skills to support the
move from traditional teacher–focused
instruction, to active competency–based,
student–centred ways of learning.  To
enhance the socially oriented, participatory,
independent learning approaches required
of the 21st century student.

Improvement Measures

·  High degree of teacher expertise in using
future focussed pedagogy.

·  High number of students  are actively
engaged in their learning through critical
thinking,  collaboration and well developed
IT and communication.

People

Students

students are inspired to be leaders of their
own learning, collaborate and use critical
and creative thinking to solve complex
problems and become mindful global
citizens.

Staff

Teachers know and understand the needs
and talents of their students. They are
flexible and select from a range of effective
innovative teaching strategies.

Teachers are encouraged to work
collaboratively to build capacity and use
technology and flexible learning spaces to
maximum effect.

Parents/Carers

Parents and the community communicate
with staff to  help build an effective and
meaningful vision that focuses on the
learning and teaching outcomes that will be
achieved through the future focussed
learning.

They understand the importance of
individual learning goals as well as
becoming mindful global citizens.

Leaders

Make resources available and establish
structures and processes to
identify, promote and engage
future–focussed teaching and learning
strategies across the school. 

Set up opportunities for further
collaboration across the COS learning

Processes

Enable teachers to  use flexible learning
space and current innovative classroom
technologies  effectively provide
professional learning that caters to their
needs and builds skills, knowledge and
confidence.

Refer to the Australian Institute for
Teaching and School Leadership’s (AITSL)
Professional Learning for ideas on leading
innovative and engaging professional
learning

Evaluation Plan

Performance improvement data to be used
to measure and contribute towards
evaluations of the pedagogical approaches
enabled by future–focussed teaching and
learning.

Other evaluation strategies may include:

Supervision of teaching programs; focus
groups and surveys; and lesson
observations.

Practices and Products

Practices

Effective integration of information and
communication technologies (ICT) across
the curriculum

Teachers create a student centred learning
environment exists where all students
are  supported, challenged and they
receive timely and meaningful feedback
on  their learning to inform future direction.

Products

Students who practice good digital
citizenship and have an understanding of
how to contribute positively to the global
community.

Flexible learning spaces across the whole
school that enable the effective use of
technology, which will support students to
learn and connect in a collaborative and
personalised way.

An effective and meaningful shared vision
that focuses on the learning and teaching
outcomes that can be achieved through
future focussed teaching and learning.

Well designed learning environments
informed by research on how
future–focused learning, flexible learning
spaces and technology impacts learning.
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Strategic Direction 2: Future–focussed learning and teaching

People

communities.

Collaborate with and consult school
community to build an effective and
meaningful vision that focuses on the
learning and teaching outcomes that will be
achieved through the future–focussed
learning.
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