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School background 2018–2020

School vision statement School context School planning process

Our vision at Cowan Public School is to empower students
to become independent, resilient life–long learners, who
are actively engaged, motivated and committed to their
community.

Cowan Public School staff and parents work together to
enable all students to strive for personal best, experience
success, and promote individual student growth through a
focus on personal effort and positive mindset.

It is the belief of the entire school community that by
valuing and respecting others, the school engenders a love
of community with a vision that the students will become
responsible, caring and successful members of the
community.

Cowan Public School is a small school with a teaching
principal and is situated 15 kilometres  north of Hornsby set
on the outskirts of Muogamarra Nature Reserve and
Ku–Ring–Gai Chase National Park. It is a school with
quality programs and the school community has high
expectations. There are 34 families with a total of 53
students enrolled for 2018.

The school operates with three permanent classes and has
a full–time SAM (School Administration Manager). Cowan
Public School is a focal point in the local community and is
well supported by its parent body. The school caters for
students from Kindergarten to Year 6. We proudly
acknowledge our high standard of student behaviour and
achievements. Our students perform exceptionally well in
many endeavours and their excellent citizenship is
regularly acknowledged by the wider community. The
provision of a great variety of learning experiences
encourages participation, thinking, creativity and fun.

Our school is part of the local Keerawall Community of
Schools as well as the wider Asquith Learning Community
of Schools. Our students are taught to do their best, to be
considerate and tolerant of others, to have personal pride
and to be responsible citizens. The school provides a
well–rounded education with the development of the ‘whole
child’ seen as important, through its successful academic,
sport and performing arts programs.

The writing of the school plan commenced in 2017 with a
one day workshop attended by two staff members who
reflected on the previous school plan and identified areas
for further growth. The school planning process then
involved consultation with students, teachers, P&C
representatives and the general parent body. Full day
collaborative workshops also occurred for the whole staff.
This involved building our school's vision, developing a rich
understanding of our context and identifying our three key
strategic directions.

Information to guide the school’s strategic vision was
collected during staff meetings, workshops, as well as
one–on–one meetings between the principal and the
staff. Analysis of NAPLAN and school based continuum
and student report data was also undertaken. NAPLAN
data needs to be interpreted in the context of Cowan Public
School being a very small school.

The three strategic directions of this school plan have been
developed through this process and analysis of school data
has informed the key improvement measures. Staff
evaluated existing programs and practices and determined
future directions across our three strategic directions, using
the School Excellence Framework. Funding was also
allocated to support the directions of the school.

Furthermore,  consultation with members of the Keerawall
Community of Schools as well as the Director, Public
Education have also been considered in shaping this plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Enhancing Student Learning

STRATEGIC
DIRECTION 2

Informed and Collaborative
Teaching

STRATEGIC
DIRECTION 3

Developing and Enhancing
Community Communication

Purpose:

To enhance student learning through the provision of a
balanced, broad range of explicit, meaningful differentiated
learning opportunities, creating resilient, goal–orientated,
adaptable learners. This will cater for all students' individual
needs that is considered, planned and trackable to ensure
student success and maximise learning and teaching
impact.

Purpose:

To improve student outcomes, high quality teaching is vital.
Our purpose is to develop engaging, expert teachers who
understand the complexities of every student and strive to
continually improve their practice to cater for individual
needs, within a highly collaborative learning culture.

Purpose:

To enhance and develop positive and effective
communication practices between school and community.
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Strategic Direction 1: Enhancing Student Learning

Purpose

To enhance student learning through the
provision of a balanced, broad range of
explicit, meaningful differentiated learning
opportunities, creating resilient,
goal–orientated, adaptable learners. This
will cater for all students' individual needs
that is considered, planned and trackable to
ensure student success and maximise
learning and teaching impact.

Improvement Measures

100% of students can articulate their
learning goals.

All students participate in Student
Parliament giving them a voice to
contribute to decision making.

Of the students with Learning and Support
needs (on NCCD data), fewer will require
high levels of adjustment.

All teaching programs will indicate specific
evidence based strategies to increase the
number of students in higher NAPLAN
bands.  All students will exhibit at least the
expected positive growth in NAPLAN
results where data indicates a trend over
time of improved results in spelling, writing
and reading.

People

Students

Actively participate in a range of curricular
and extra–curricular activities. Monitor and
track their own learning through a process
of goal setting, reflection and
self–assessment against success criteria.

Staff

Develop their capacity to deliver
differentiated programs that provide clear
learning intentions, opportunities for
creative thinking and feedback.

Collaboratively take responsibility for the
wellbeing of all students in the school.

Leaders

Monitor learning practices and programs
and provide support to teachers.

Parents/Carers

Parents develop a greater understanding of
school programs and new syllabus
implementation through communication.
Also develop learning goals with their child
and the teacher.

Processes

Staff develop and share their capacity to
provide an extensive range of learning
opportunities. Lessons are to be creative,
challenging and future focused.

Build staff capacity to plan and differentiate
programming and pedagogy and create
grouping structures to support
differentiation for both low and high
performing students.

Empower students with critical and creative
thinking skills through inquiry based
learning, opportunities for self–assessment
and effective feedback.

Evaluation Plan

Monitoring of student learning each term
through pre and post testing,

Regular meetings with teachers to discuss
progress and monitor teaching programs.

Monitoring of milestones for the strategic
direction.

Practices and Products

Practices

Every student is actively and consistently
engaged in learning that is meaningful and
challenging.

Students set, evaluate and reflect upon
learning goals to thrive as learners.

Quality differentiated instruction with fluid
and flexible groupings and support
structures for intervention and extension
evident in all teaching and learning
programs.

An inspiring culture of learning and
personal best that is motivated by the
exchange of knowledge within the school
and through our learning alliances.

Products

Teaching and learning programs show
evidence of differentiated learning and
implementation of the Australian
curriculum, where appropriate.

Increased number of students who
demonstrate greater than or equal to
expected growth in NAPLAN between
Years 3 and 5 in reading, writing and
numeracy and expected growth.

All teachers share a common vision and
understanding of the importance of student
voice in the motivation and engagement of
students.

Printed on: 26 April, 2018Page 4 of 6 Cowan Public School 1668 (2018-2020)



Strategic Direction 2: Informed and Collaborative Teaching

Purpose

To improve student outcomes, high quality
teaching is vital. Our purpose is to develop
engaging, expert teachers who understand
the complexities of every student and strive
to continually improve their practice to cater
for individual needs, within a highly
collaborative learning culture.

Improvement Measures

100% of teachers develop, monitor and
evaluate their personalised professional
learning plan.

All teaching staff demonstrate an intimate
knowledge of the school plan and
directions. Monitoring of teacher programs
provides evidence of differentiated learning
which is a must in a school made up of
composite classes.

Use of data and classroom observations
sheets to show school based observations
embedded in the teaching and learning
cycle.

People

Students

Will engage in learning targeted to their
specific strengths and areas for
development. Also, to have greater access
to ICT to improve skills.

Staff

The use of data to drive decision making
and program development. Research and
evidence informed Professional Learning
informing effective pedagogy.

Leaders

Will demonstrate instructional leadership,
promoting and modelling effective,
evidence based practice. Model high levels
of professionalism and commitment.

Parents/Carers

Develop an increased understanding of the
school's direction in relation to teaching
and learning.

Processes

All staff complete PDPs (Performance and
Development Plans) that display an
understanding of best practice around
assessment, data and reporting.

Professional learning for school staff in the
areas of assessment, data collection,
evaluation, reporting and informed future
focused planning.

Regular collection of student data across all
Key Learning Areas to identify and inform
future teaching experiences.

Evaluation Plan

Monitoring of staff Performance and
Development plans.

All data collected will be analysed
collaboratively.

Review impact of professional learning and
sharing.

Practices and Products

Practices

Teaching programs and practice reflect
future–focused learning skills with staff
using data to differentiate teaching and
students setting their goals for learning.
Learning programs reflect NESA
syllabuses.

Teachers engage in ongoing professional
learning to enhance their ability to use
assessment data and learning
progressions to inform planning and
practice.

An inspiring culture of learning and
personal best that is motivated by the
exchange of knowledge within the school
and through our local communities of
schools.

Teachers regularly collaborate with their
colleagues and support staff in their
planning for learning and tracking of
student growth.

Products

All staff using the National Professional
Standards for Teachers to guide
professional learning and practice.

The use of data collection, tracking and
collaborative evaluation is an embedded
K–6 practice and informs teaching and
learning cycles.

All staff will collaboratively develop and
reflect upon their Performance and
Development Plan, aligning their
professional goals and professional
learning with the school's strategic plan.

Printed on: 26 April, 2018Page 5 of 6 Cowan Public School 1668 (2018-2020)



Strategic Direction 3: Developing and Enhancing Community Communication

Purpose

To enhance and develop positive and
effective communication practices between
school and community.

Improvement Measures

Parents and teacher communication
indicate parents have a greater
understanding of school programs and new
syllabus requirements.

Families and the school share responsibility
for student learning and wellbeing through
building parent capacity to support learning
at home, and improved communication.

Keeping parents informed of all school
events and maintaining attendance rates of
at least 25% of families at P&C meetings
and at least 90% of families at community
events and fundraisers.

People

Staff

Involve parents in student learning and
goal setting through improved
communication procedures.

Leaders

Community engagement team led by
Principal to coordinate information and
news to parents and wider community,
improving overall school marketing and
communication.

Parents/Carers

Parents develop a greater understanding of
school programs and new syllabus
implementation through communication.

Community Partners

Understand the importance of engaging in
a collaborative learning community for the
development and wellbeing of students.

Processes

Staff, students, parents and the community
understand core values of being respectful,
responsible and aspiring learners who have
high expectations of themselves and show
empathy for others and value diversity.

Develop communication strategies to
provide information for parents using a
variety of digital media, about student
learning achievements and how to support
the learning of their children.

Enhance a sense of community and
continue to build relationships and
strengthen a culture of trust and shared
responsibility.

Evaluation Plan

Survey parents, students and school
community as to effectiveness of strategies
in place.

Principal to monitor community's use of
communication tools such as website,
newsletters and facebook via data
feedback.

Practices and Products

Practices

School promoting and communicating
messages about learning achievements,
parental knowledge development, general
school information and reminders–utilising
digital technology.

All members of the school community
engage in discourse based on mutual
respect, trust, honesty and openness.

Parents increasingly acknowledge Cowan
PS core values, in communication with their
students and the school.

Parents and community members see their
role in the school community as being
important.

Products

Clear communication strategies are put in
place to convey relevant information to all
stakeholders.

A supportive school community evidenced
by continued high numbers of parents
attending P&C meetings, student learning
meetings and community
events/fundraisers.

Sustained high levels of positive student,
staff and parent satisfaction levels with
school learning culture and environment
being greater than 90%.
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