
School plan  2018-2020
Coonabarabran Public School 1630

Printed on: 19 April, 2018Page 1 of 7 Coonabarabran Public School 1630 (2018-2020)



School background 2018–2020

School vision statement School context School planning process

At Coonabarabran Public School, every student will be
engaged and challenged to continue to learn. We will strive
to achieve excellence in education, effective classroom
practice and a strategic approach to wellbeing.

Coonabarabran Public School provides a quality education
for all students in a safe and respectful learning
environment. The school is located approximately 150
kilometres north of Dubbo in close proximity to the
Warrumbungle National Park and Siding Spring
Observatory.

Coonabarabran Public School has an enrolment of
approximately 300 students, with 30% of whom identify as
Indigenous.

The executive structure of the school consists of one
non–teaching Principal and three substantive Assistant
Principals. In 2018, we have identified two quality staff
members to join our executive team, paid at the Assistant
Principal rate.

The school promotes a culture of respect, implementing
Positive Behaviour for Learning philosophy and is
beginning this journey with the whole school community.

Coonabarabran Public School caters for students with a
diverse range of abilities and interests. The school has
multiple classes for K–6 as well as an Opportunity Class
and a Multi Categorical Class (MC). All are taught by a
dedicated and multi–skilled staff.

Coonabarabran Public School strives to maintain strong
community links and to continually improve outcomes and
learning experiences for all students.

In 2017, the school took on a thorough evaluation
of current practices and used the School Excellence
Framework to identify areas on strength and areas for
development. This gave a starting point, accompanied with
whole school data that was collected through student
results, attendance rates, behaviour and participation of
student and families in school activities. Key stake holders
included executive staff, teaching and non–teaching staff,
parents and P&C Association and the local AECG.
Principal School Leadership and Director provided support.

This process included a review and school community
survey of the strengths, opportunities and areas for
development for the school. This information was used to
identify the priorities for the 2018–2020 school plan. As a
result, three key strategic directions were identified as a
basis for a shared commitment for future developments.

Our future directions are:

* Effective Classroom Management

* Learning and Development

* Wellbeing
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Effective Classroom Practice

STRATEGIC
DIRECTION 2

Leading for Learning

STRATEGIC
DIRECTION 3

Positive and respectful
relationships for learning

Purpose:

To collaboratively build teacher capacity to explicitly teach
literacy and numeracy informed by best practice and data
to ensure accommodations and adjustments are made to
meet the needs of all students.

Purpose:

To develop the instructional leadership of all teachers and
evaluative practices that monitor whole school
improvement.

Purpose:

To develop a whole school strategic approach to wellbeing
for all students and staff. This will incorporate
student's cultural voice and building learning alliances with
the wider community.
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Strategic Direction 1: Effective Classroom Practice

Purpose

To collaboratively build teacher capacity to
explicitly teach literacy and numeracy
informed by best practice and data to
ensure accommodations and adjustments
are made to meet the needs of all students.

Improvement Measures

Increased proportion of students
demonstrating expected growth in literacy
and numeracy.

Increased proportion of teachers explicitly
teaching literacy and numeracy and using
data to make adjustments.

People

Leaders

Establishing systems and structures to
support professional development.

Staff

Elicit ongoing feedback from students to
inform practice.

Staff

Deep understanding of evidence based
practices to select and implement effective
lessons to meet student learning needs.

Staff

Embed explicit teaching outcomes and
content from the syllabus in teaching and
learning programs.

Parents/Carers

Collaborate with students and teachers and
school staff to establish goals and
collectively support and monitor progress.

Processes

Literacy

Develop teacher capacity to explicitly teach
and implement best practice literacy
strategies with a focus on writing and
spelling.

Numeracy

Develop teachers deep understanding of
the Mathematics syllabus and use
evidence based strategies that deliver high
quality lessons to meet the needs of all
students.

Data Usage

Build teacher capacity to identify, collect
and analyse data to inform their teaching
and to target students needs.

Evaluation Plan

NAPLAN results and comparisons, learning
progression, whole school assessment,
instructional text levels, observations, self
assessment, PDP's, stage meeting
minutes, TTFM: learning partner, teaching
and learning programs.

Practices and Products

Practices

Teachers collaboratively analyse and
interpret data to inform planning, identify
interventions and modify teaching practice
for individual student needs.

Products

Teaching and learning
programs references student information
including progress and achievement data,
curriculum requirements, and student
feedback, and provides continuous
improvement for all students across the full
range of abilities.

Teachers embedded best practice literacy
and numeracy strategies in teaching and
learning.

Explicit and embedded systems that
articulates professional development
across the school.
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Strategic Direction 2: Leading for Learning

Purpose

To develop the instructional leadership of
all teachers and evaluative practices that
monitor whole school improvement.

Improvement Measures

Increased capacity of all teachers to be
instructional leaders.

Increase staff engagement with School
Plan and its progress.

People

Students

Provide feedback on all aspects of school
life.

Staff

Build confidence to share and model
practices of instructional leadership.

Staff

Analyse school data to show progress of
whole school improvement.

Staff

Authentically engage with School Plan.

Leaders

Establish a system that allows staff to
collaboratively develop instructional
leadership skills by modelling and
deconstructing these skills with Staff.

Leaders

Respond to feedback and share analysis
with community.

Leaders

Develop teacher capacity to analyse data
to monitor progress towards school
improvement.

Leaders

Maintain sustained focus on School Plan to
drive school improvement.

Parents/Carers

Processes

Evaluative Practices

Develop systems for implementation and
progress monitoring, building teacher
capacity to evaluate a range of data sets to
measure school improvement.

Instructional Leadership

Embed a system that models and develops
instructional leadership for all staff.

Evaluation Plan

 – number of lesson modelled

 – staff meeting presentations

 – stage meeting presentations

 – team teaching

 – Observations

 – PDPs

 – surveys/ feedback (learning partners)

– teacher feedback

– how staff have contributed to School Plan

Practices and Products

Practices

A culture of collective responsibility for
instructional leadership.

Products

All teachers demonstrate instructional
leadership through modelling effective
practice, mentoring, giving specific timely
feedback to peers and using feedback to
inform own practices.

Explicit systems to systematically and
regularly monitor progress towards
improvement measures.

Teachers strategically use data to monitor
whole school improvement and engage
impact of processes.
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Strategic Direction 2: Leading for Learning

People

Provide feedback on aspects of school life.
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Strategic Direction 3: Positive and respectful relationships for learning

Purpose

To develop a whole school strategic
approach to wellbeing for all students and
staff. This will incorporate student's cultural
voice and building learning alliances with
the wider community.

Improvement Measures

Increase proportion of students reporting a
sense of belonging and expectations of
success.

Increase proportion of staff reporting a
sense of job satisfaction and being valued.

People

Leaders

Create opportunities to collaborate with
community

Identify resources and establish processes

Staff

Explicitly communicate expectations and
consistently follow processes

Develop and embed cultural knowledge
into teaching and learning

Engage and collaborate with community to
develop programs

Positively promote school achievement in
the community

Exercise integrity in working with
colleagues, students and community.

Community Partners

proudly advocate

Collaborate in developing

Students

Respecting themselves and others.
Celebrating differences and diversity.
Regulate own behaviour through making
positive choices and uphold school values

Parents/Carers

Confidently engage with the school

Proudly advocate for the school

Processes

Wellbeing

Develop and implement a whole school
wellbeing approach that supports the
wellbeing of all students and staff so they
connect, succeed, thrive & learn.

Cultural Voice

Collaboratively develop and implement a
range of cultural programs facilitated by
community role models to develop a sense
of pride and cultural awareness.

Building Partnerships of learning

Investigate and implement strategies to
promote a positive school profile to enable
productive community partnerships.

Evaluation Plan

TTFM – student/ teacher/ parent

PMS

Suspension/Attendance

Community survey

Volunteer rates

Visitors book

Attendance at events

Number of collaborating meetings

Practices and Products

Practices

The school uses evidence based changes
to whole school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning.

Teachers embed culturally relevant
elements and strategies into teaching and
learning

Staff, parents and community collaborate to
support student learning and future
opportunities

Products

CPS is a productive and positive workplace

CPS is recognised as a centre of
excellence and responsive to its
community.

 A K–6 cultural awareness scope and
sequence

A range of sustainable cultural groups
across the school
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