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School background 2018–2020

School vision statement School context School planning process

To enable students to achieve their academic potential, be
aware of others, their environment and to become
confident global citizens.

Coledale Public School is situated in the Dharawal nation
and pays respect to the Wodi Wodi people, the traditional
custodians of the land on which the school is located.

 Our school is positioned between the escarpment and the
sea and allows us to create direct links between our
environment and our classroom programs.

The school has a long association with the Coledale
community with its motto ‘Learn to Live’.

 Coledale Public School proudly delivers quality Public
Education for the children of families in the coastal
community of Coledale in the northern suburbs of
Wollongong. Student attendance continues to be high,
reflecting ongoing positive student participation in school
activities. We have dedicated teaching staff who provide
innovative opportunities that challenge and motivate our
students to achieve wonderful results, at the same time
providing a caring and safe environment.

 Our school community is very active and informed, with
the P&C association providing strong financial support for a
variety of curriculum programs.

 We are a proud member of the Seacliff Community of
Schools. Our curriculum provision is enhanced as we
deliver joint programs,share educational opportunities and
participate in professional development activities.

Our school has worked strategically and collaboratively
with teachers, students and parents to prepare our
2018–2020 School Plan. Community consultation was
effectively established through comprehensive
communication in open forums, school newsletters,
detailed school surveys, discussions with students and
 electronic communication.. We also consulted with the
Northern Illawarra AECG on our plan.

 Feedback from data collection clearly identified a vision in
terms of student learning, quality teaching and leading the
school community. A committee of teachers and parents
worked collaboratively to establish our school vision,
establish our school directions, and guide and develop our
2018–2020 School  Plan.

Our School Plan articulates our schools targets for
improvement in line with the Department of Education
priorities and the School Excellence Framework. It aims to
promote transparency, ownership and investment to realise
our schools community vision.The plan has been to the
Director Public School NSW for Wollongong North and also
the P&C for endorsement and final ratification.

 This consultation process will be ongoing throughout the
period of the school plan. The implementation and internal
monitoring of our progress will be shared with our school
community. Our annual self–assessments and feedback
will allow small positive adjustments to be made, if
necessary throughout the term of the plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Evidence  Informed Practice

STRATEGIC
DIRECTION 2

Shared Culture of Learning

Purpose:

Teachers as committed educators lead learning through evidence–based, cohesive and
consistent practices,  to challenge and support all students to reach their potential.

Purpose:

Fostering a shared responsibility and high expectation that every student in our care, will be
actively engaged in learning, that increases their capabilities, leadership and skills to thrive
now and in the future.
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Strategic Direction 1: Evidence  Informed Practice

Purpose

Teachers as committed educators lead
learning through evidence–based, cohesive
and consistent practices,  to challenge and
support all students to reach their potential.

Improvement Measures

100% of staff compose class and individual
profiles based on data collected and use
them to design and modify teaching
programs.

Staff effectively using formative and
summative assessment strategies to inform
practice and collegially plan eg. ‘pulling the
threads' from the progressions.

Increased proportion of students achieve
expected growth in literacy and numeracy
as measured by internal and external
measures.

An increase in the effective use of the
conceptual framework to engage learners
in cross curricular units.

People

Leaders

Ensure evidence–informed teaching
strategies are prioritized along with the
establishment of structures to identify,
address and monitor the learning needs of
all students.

 Provision of professional learning and
resources are a priority, to support high
performance standards across the school.

Staff

 Plan meaningful and relevant learning
experiences. Provide explicit teaching for
students. Collect, track and respond to data
on an ongoing basis. Differentiate their
teaching to meet individual student needs.
Provide timely and explicit feedback
to students and colleagues. 

Students

Engage in authentic and meaningful
learning. They will articulate their learning
intention and learn to use self and peer
assessment against identified criteria. 
Provide feedback to teachers on their
learning experience.

Parents/Carers

Parents will be shared information and data
as evidence of student growth,
achievement and goals. Engage in literacy
and numeracy information sessions around
assessment and teaching strategies.

Processes

Quality Teaching

Ensure the highest level of best practice
and explicit teaching of literacy and
numeracy, supported through ongoing
professional learning and a whole school
approach.

Personalised Learning

Teachers routinely review learning with
their students, ensuring all students have a
clear understanding of how to improve.
Learners also take ownership and are
responsive to feedback. 

Connected Learning

Learning opportunities will be provided to
students that are authentic, hands–on and
interactive which will engage students with
cross–curricula content and learning
dispositions. This will include STEM, Social
Science, Numeracy, Literacy and Creative
Arts 

Evaluation Plan

Progress towards improvement measures
will be evaluated through the monitoring
and collaborative analysis of data gained
from::

 • Tell Them From Me surveys. 

 • Ongoing review of NAPLAN and PLAN.

 • Internal student performance data.

 • Classroom observations.

 • Progress on School Excellence
Framework.

 • Reflective videos for staff and students
of focussed interviews.

Practices and Products

Practices

Student learning is tracked, differentiation
ensures that all students are challenged,
leading to improved learning. Targeted
student intervention is explicit, based on
data and takes place in short sharp
periods, to close the gaps.

Every teacher uses data practices to inform
and differentiate their teaching. Staff
collegially plan and program in response to
data. A school assessment plan for, of and
as learning is embedded in our school
culture.

Teachers and students will develop and
engage in units that are based on a
concept framework, or linked to a
real–world purpose, are co–curricular and
enhance active collaboration.

Products

100% of students are engaged in their
learning and taking responsibility for acting
upon the explicit feedback, as evidenced in
their work samples.

Teachers confidently implement
differentiated literacy and numeracy tasks
based on the student's data in their
modelled, guided and independent literacy
and numeracy lessons.

Collegial practice and a culture of shared
responsibility for the learning of all students
exists across the school community.

Printed on: 11 April, 2018Page 4 of 5 Coledale Public School 1587 (2018-2020)



Strategic Direction 2: Shared Culture of Learning

Purpose

Fostering a shared responsibility and high
expectation that every student in our care,
will be actively engaged in learning, that
increases their capabilities, leadership and
skills to thrive now and in the future.

Improvement Measures

100% of teaching staff have individual
Professional Development Plans linked to
the school's strategic directions and
standards.

Increased levels of engagement, respect
and enrichment are evident in class
practices and across the whole school.

Students' seek opportunities to display their
creativity and are making progress on the
Critical and Creative Thinking Learning
Continuum, as evidenced by their results in
learning assessments.

People

Leaders

Ensure a whole–school approach is utilised
where our inclusive and outward facing
school inspires, leads and supports
learning now and for the future.

Staff

Ensure teaching/learning tasks are relevant
to the context of the school, interests of the
student/s and cater for the multidimensional
nature of wellbeing.

Students

Develop their critical and creative thinking
skills as well as the ability to collaborate
with others, to implement positive solutions
to problems they encounter.

Parents/Carers

Support and embrace new opportunities
and formats for their children to
build/develop their capabilities.

Processes

Leadership

Provide opportunities to develop authentic
leadership for staff and students where
growth mindsets and a real sense of
ownership and belonging flourishes. 

Holistic Approach

Embed whole school approaches to ensure
that enrichment activities, engagement,
respect and a culture of wellbeing is
thriving in our school community.

Future–focused skills

Implement a planned and purposeful K–6
approach to develop the general
capabilities of knowledge, skills, behaviours
and dispositions for our students and staff.

Evaluation Plan

Progress toward improvement measure will
be evaluated through:

 • Tell Them From Me surveys.

 • Staff Personal development plans.

 • Student placement on the Critical &
Creative Thinking Learning Continuum.

 • Student work samples + technology 
display

 • Teacher and student reflections – pre
and post.

 • Classroom observation data each
semester.

 • PBL data recorded on Sentral

Practices and Products

Practices

Professional learning, collegial planning, in
school coaching, active leadership and
peer support will be utilised to build strong,
sustainable pedagogical practice and
develop student’s knowledge and
capabilities.

Our inclusive and outward facing school will
provide engaging and rich opportunities for
students' and staff so they can connect,
succeed, thrive and learn.

Learning activities which develop the
students’ capabilities and dispositions in a
relevant context will be utilised, along with
a range of technology and entrepreneurial
initiatives.

Products

Staff and students' knowledge, skills and
capabilities show positive development
leading to increased confidence,
self–esteem and engagement.

There is a school–wide, collective
responsibility for student learning, wellbeing
and success, which is shared by staff,
parents and students.

Products of learning are multimodal
enabling students to demonstrate use of
their general capabilities, creative and
critical thinking skills.
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