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School background 2018–2020

School vision statement School context School planning process

At Clovelly Public School, we believe in "Educating for
Excellence" whilst promoting an inclusive, engaging
learning environment, led by highly dedicated teachers,
who encourage students' individual development
as creative, confident,  resilient, future– focused learners.

Clovelly Public School is a large primary school situated in
Sydney’s Eastern Suburbs with an enrolment of 614
students across 25 classes. The traditional custodians of
the land are the Bidjogal people of the Eora Nation.

The school offers an enriching curriculum including
debating, public speaking, dance, drama, languages and
sport. In addition, we provide a range of
extra–curricular activities including Band, Code Club,
Reading Club, Gardening Club, Choir and The Newsroom
which expand our student’s interests and enhance their
knowledge of the world around them.

We have an active community that passionately advocates
for our students, using their knowledge to support student
academic learning as well as their social and emotional
well–being. Our Positive Behaviour for Learning program
provides a common language and practice to build
respectful relationships, and foster effective communication
with students, staff, parents and the wider community.Our
core values of Respect, Responsibility and Learning
underpin our collaborative planning for all teaching and
learning programs. We put all students at the centre of the
decisions we make, and the actions we take as educators
are based on the individual needs of the students in our
care.

Clovelly Public School has a highly motivated and
hard–working team of teaching and non–teaching staff who
offer a diversity of knowledge and expertise ensuring that
our students can 'Aim High' through challenge and
opportunity as our school logo and motto state. We are
very proud of our students, their achievements, their high
standards for learning and success and are committed to
preparing all students to be lifelong learners and
responsible global citizens.

The school undertook a broad planning process to inform
the strategic directions for the 2018–2020 school plan. This
process began in 2017 when the school was selected to be
externally validated. An External Validation Team,
comprised of the school executive and other interested
staff members, was formed and began collecting evidence
to support our self– assessment against all elements of the
School Excellence Framework. This highly informative
process highlighted areas for the school to focus on over
the next 3 years.

This information was then cross matched with views
obtained through our other review and consultation
processes. The opinions of students (all Years 4,5 & 6),
staff (all staff) and parents (113 respondents) on School
Outcomes and School Climate were gathered from Tell
Them from Me Surveys. Parents were also invited to
participate in two focus group sessions (totalling 50
participants), identifying strengths and areas for
improvement across the school and their vision for
excellence across the domains of Learning, Teaching and
Leading. 

A new school vision statement for the school was created
through information gained in the TTFM surveys and focus
groups, along with views obtained by our student leaders
on Ipads from questions created on Google Forms and
shared via the See Saw app.

Collectively, this community feedback along with our school
qualitative and quantitative data analysis, has been used to
develop and inform our school's strategic directions and
planning. In finalising this process all staff were then
divided into Strategic Direction groups and process sub
groups, led by an executive team member, to plan out the
key actions and milestones for the next 3 years.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Inspired Teaching and Learning

STRATEGIC
DIRECTION 2

Wellbeing

STRATEGIC
DIRECTION 3

Quality Relationships

Purpose:

To provide a whole school approach to the delivery of
quality teaching and learning thereby empowering students
to become successful learners with the capacity to
effectively apply literacy and numeracy skills in the complex
and dynamic society in which they live. 

Purpose:

To maintain social and emotional wellbeing within a
positive school community, focusing on the development of
the whole child including student voice, resilience,
tolerance, growth mindset and leadership. 

Purpose:

To strengthen existing relationships with community
members to ensure productive and trustful connections and
effective communication pathways are sustained. 

To engage new meaningful partnerships with local
community and external organisations, providing
substantial benefits to the students of Clovelly Public
School.
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Strategic Direction 1: Inspired Teaching and Learning

Purpose

To provide a whole school approach to the
delivery of quality teaching and learning
thereby empowering students to become
successful learners with the capacity to
effectively apply literacy and numeracy
skills in the complex and dynamic society in
which they live. 

Improvement Measures

Increased proportion of students achieving
expected growth in literacy. 

Increased proportion of students achieving
expected growth in numeracy. 

All teaching and learning programs are
differentiated, reflect the use of data to
inform teaching and learning pedagogy and
integrate the use of future–focused
pedagogy to enhance learning. 

People

Students

Students become actively engaged in the
learning process and develop their ability to
self–reflect. 

Students have high expectations of
themselves and strive toward and achieve
meaningful learning goals.

Staff

Teachers engage in professional learning
and are committed to identifying,
understanding and implementing evidence
based and innovative teaching methods
and data driven instruction.

Teachers model high expectations of skills
and content and provide individualised,
timely feedback to guide student progress. 

Parents/Carers

Parents understand what is required for
learning success and how they can support
their child's learning progress in an ever
changing world.

Processes

Literacy

Implement a whole school consistent
approach to supporting all students in the
development of literacy skills.

Numeracy

Implement a whole school consistent
approach to supporting students in the
development of numeracy skills.

Future–Focused Learning

Create innovative and dynamic learning
environments and continue the
development of teacher capacity and
parent understanding
of future–focussed pedagogies. 

Evaluation Plan

Monitoring of milestones

Tell Them From Me (TTFM) survey results
from students, staff and parents. 

NAPLAN data

PLAN2 data

Internal student performance data 

Teaching and Learning Program Evaluation
Checklists

Teaching and Learning Programs

Practices and Products

Practices

School Excellence Framework

 • Learning Domain – Curriculum

 • Learning Domain – Assessment

 • Learning Domain –
Student Performance Measures

 • Leading Domain – Educational
Leadership

Systematic and planned literacy and
numeracy teaching pedagogy to meet the
needs of all students is evident in all
classrooms.

Sustainable and consistent systems for
collecting student assessment data are
embedded into daily classroom practice.

School Excellence Framework

 • Teaching Domain – Learning and
Development

 • Teaching – Effective Classroom
Practice

Teachers engage in research based, future
focused pedagogical practices with
professional learning activities focused on
building their understanding of effective
planning, programming and teaching
strategies. 

Products

All staff implement data driven, evidence
based programs and teaching strategies to
meet individual student needs. 

Students receive high quality innovative
learning instruction and possess the skills
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Strategic Direction 1: Inspired Teaching and Learning

Practices and Products

and capabilities to thrive in a rapidly
changing and interconnected world.
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Strategic Direction 2: Wellbeing

Purpose

To maintain social and emotional wellbeing
within a positive school community,
focusing on the development of the whole
child including student voice, resilience,
tolerance, growth mindset and leadership. 

Improvement Measures

Improved student wellbeing K–6. 

Evidence of high impact school
improvement in the Wellbeing element of
the Learning domain in the School
Excellence Framework.

Established and consistent Learning and
Support processes.

People

Students

Students understand the school's core
values and expectations. They develop a
growth mindset and recognise their role in
reflecting and regulating their own
behaviour. 

Staff

Staff develop a growth mindset and hold
high expectations for the behaviour of self
and students. They develop a thorough
understanding of the Learning and Support
and wellbeing processes, sharing
responsibility for meeting the needs of all
students. 

Parents/Carers

Parents value the development of the
whole child and actively support the child's
learning, social and/or emotional
needs through increased understanding
and involvement in school programs. 

Processes

Implementation of whole school
wellbeing programs

Implement wellbeing programs that develop
the whole child, and the social and
emotional development of students and
staff through positive learning experiences.

Positive Behaviour for Learning (PB4L)

Continue the implementation cycle of tiered
Positive Behaviour for Learning (PB4L)
systems, including regular collection and
evaluation of data across all school
settings.

Individualised Learning

Development of teacher capacity and
parent understanding of Learning and
Support processes and the planning and
implementation of targeted differentiated
teaching and learning strategies for
individual students. 

Evaluation Plan

Monitoring of milestones

Tell Them From Me (TTFM) survey results
from students, staff and parents

Positive Behaviour for Learning (PB4L)
Data 

Internal Wellbeing data 

Individual Learning Plans (ILPs)

Learning and Support Referrals

Teaching and Learning Programs

Practices and Products

Practices

School Excellence Framework 

 • Learning Domain – Wellbeing

 • Learning Domain – Learning Culture  

Students and staff demonstrate a growth
mindset and positive social and emotional
behaviours in all settings.

School Excellence Framework

 • Learning Domain – Wellbeing

 • Teaching Domain – Effective 

 • Classroom Practice

Consistent and sustained implementation
of Positive Beahviour for Learning (PB4L)
evidence based whole school systems. 

School Excellence Framework

 • Learning Domain – Wellbeing

 • Learning Domain – Curriculum 

Consistent and collaborative Learning and
Support practices are implemented and
communicated effectively across the school
and community, catering for the individual
needs of all students.

Products

Individuals are confident and resilient
learners. They have positive self–esteem,
stretch themselves and take risks in their
learning and teaching. They will experience
a sense of connection, inclusion, respect
for difference and empowerment to
positively shape their own futures.
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Strategic Direction 2: Wellbeing

Practices and Products

Students, staff and members of the wider
school community have a shared
understanding of the behaviours, attitudes
and expectations that enhance wellbeing
and lead to improved student outcomes.

All students are supported to engage in
learning by differentiated learning practices
and targeted interventions through efficient
and transparent Learning and Support
practices. 
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Strategic Direction 3: Quality Relationships

Purpose

To strengthen existing relationships with
community members to ensure productive
and trustful connections and effective
communication pathways are sustained. 

To engage new meaningful partnerships
with local community and external
organisations, providing substantial
benefits to the students of Clovelly Public
School.

Improvement Measures

Established communication policy and
consistent communication procedures.

Improved community and parent
participation and engagement.

People

Students

Students develop collaboration and
communication skills to enable them
to access quality learning opportunities
through community partnerships that
provide real world contexts. 

Staff

Staff acknowledge and encourage
collaboration with all stakeholders, building
quality relationships within the school and
the broader school community.

Community Partners

Community members are receptive to
change and participate in school life
following the values of respect,
responsibility and learning. They
access information about the school
through communication pathways. 

Processes

Effective Communication

Implement effective communication
strategies across all sectors of the school
community. 

Community Partnerships

Work collaboratively and in partnership
with the community to increase
participation, responsibility and
engagement of all stakeholders. 

Evaluation Plan

Milestone monitoring

Tell Them From Me (TTFM) survey results 

Community Feedback 

Parent Workshop Feedback 

Informal Observations 

P & C Meetings

Teaching and Learning Programs

Practices and Products

Practices

School Excellence Framework

 • Learning Domain – Wellbeing

 • Leading Domain – Management
Practices and Processes

A school culture of mutual trust, effective
communication and respect is developed.

School Excellence Framework

 • Learning Domain – Learning Culture

 • Learning Domain  – Reporting

All stakeholders support student learning
by meaningfully engaging in school life
through shared responsibility for the
achievement of high educational
outcomes. 

Products

The school community is well–informed,
supportive and proud.  

Student outcomes are improved through
increased community participation and
engagement.
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