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School background 2018–2020

School vision statement School context School planning process

Our vision is for all students at Chillingham Public School to
achieve the highest standards of learning possible, so they
are equipped to deal effectively with the opportunities and
challenges they will encounter in life.

At Chillingham Public School we:

– foster best practice delivery of evidence–based literacy
and numeracy programs for continual improvement;

– create the foundations from which each student can build
personal achievement and successful participation in
society and

– provide opportunities for each student to experience
success in a happy, safe and inclusive environment.

Chillingham Public School is one of four primary schools in
the Wollumbin Community of Schools. Our group is made
up of four small rural schools situated in the Tweed Valley
– Chillingham, Crystal Creek, Dungay and Tyalgum.  We
comprise a similar range of students with a similar variety
of abilities and backgrounds.

While each school retains its own individual character and
identity, each is committed to working together to achieve
our shared vision and prepare our students for a successful
transition to Wollumbin High School.

The principals of each of the four schools meet regularly to
reflect, collaborate and plan. Each school engages its
community in the process through formal meetings,
surveys, focus groups and personal contact.

Printed on: 9 April, 2018Page 2 of 5 Chillingham Public School 1558 (2018-2020)



School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Growing Teaching and Learning

STRATEGIC
DIRECTION 2

High Expectations

Purpose:

To grow student learning and outcomes in Literacy and Numeracy through the development
and delivery of innovative high quality teaching practice.

Purpose:

Quality learning experiences, along with positive, respectful and caring relationships, will
contribute to an aspirational learning culture which will support the cognitive, physical,
social and emotional wellbeing of each student.
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Strategic Direction 1: Growing Teaching and Learning

Purpose

To grow student learning and outcomes in
Literacy and Numeracy through the
development and delivery of innovative
high quality teaching practice.

Improvement Measures

 • Increasing individual student expected
growth or value added against internal
(PLAN2) and external (NAPLAN)
measures.

 • Increase the proportion of students in
the top 2 bands in writing, reading and
numeracy.

 • Improved teacher expertise as
measured through collaborative
practice, observations, lesson studies
and teacher feedback.

People

Students

Students positively respond to feedback
and use their individual learning goals to
map their progress. Students understand
what they are to learn next.

Staff

Staff enhance their teaching to meet
students' learning needs by providing
targeted and differentiated programs in the
areas of writing, Literacy and Numeracy.
They enable students to set and achieve
their learning goals through the use of the
learning progressions.

Parents/Carers

Parents/Carers work collaboratively with
school staff to support student achievement
in learning and engagement. Parents and
the community understand the importance
of individual learning goals.

Community Partners

Community Partners will work
collaboratively with school staff to support
student achievement in learning and
engagement. Staff will communicate with
the community to develop a wider
understanding of the school goals.

Leaders

Leaders will establish structures and
processes to identify, address and monitor
student learning needs. They will set up
opportunities for collaboration across the
CoS learning communities.

Processes

Curriculum and Learning

Curriculum programs and teaching
practices effectively develop the
knowledge, understanding and skills of all
students, using evidence–based teaching
practices and innovative delivery
mechanisms where appropriate. (Writing
2018; SEF2 Learning and Development)

Establish active partnerships and work
collaboratively to ensure continuity of
learning for students.

Assessment and Reporting

Align staff processes and school systems
for collecting, analysing and reporting local
and external data on student and school
performance.

Personalised Learning

Ensure learning is evidence informed and
based on formative assessment practices
and learning continua. Timely, targeted
intervention and feedback for all students
reflects best practice and students access
tailored support, extension or enrichment to
maximise outcomes.

Evaluation Plan

All data will be analysed collaboratively:

 • Teacher surveys, lesson observations,
lesson studies and teacher feedback.

 • Focus groups and internal surveys

 • Personalised Learning data (e.g.
SMART goals)

 • Ongoing review of NAPLAN and PLAN2
data.

Practices and Products

Practices

Students and staff are involved in the
continuous use of assessment data to
monitor achievements and gaps in student
learning and inform planning for quality and
pertinent learning experiences.

Relationships between all stakeholders are
both valued and nurtured to ensure
continuity of quality student learning

Products

A learning environment exists where all
students are challenged and motivated to
write effectively for purpose.

Staff, being effective teachers of writing,
using student performance data and other
feedback to inform and differentiate
teaching practice.

School–wide, collective responsibility for
setting and achieving aspirational targets in
Literacy and Numeracy, with high levels of
student and staff engagement. The
outcome being growth in student outcomes.

Printed on: 9 April, 2018Page 4 of 5 Chillingham Public School 1558 (2018-2020)



Strategic Direction 2: High Expectations

Purpose

Quality learning experiences, along with
positive, respectful and caring
relationships, will contribute to an
aspirational learning culture which will
support the cognitive, physical, social and
emotional wellbeing of each student.

Improvement Measures

A high degree of teacher expertise in
developing an aspirational learning culture.

Increased use of evidence–informed
pedagogy by all teachers.

People

Students

Students develop increasing capacity to
articulate and monitor their learning
progress.

Staff

Staff enhance their professional ability to
identify the level of attainment in Literacy
and Numeracy of each student.

Staff further develop their expertise through
targeted professional development.

Parents/Carers

Parents work collaboratively with school
staff to support their child's achievement in
learning, engagement, aspirations and
wellbeing.

Community Partners

Community Partners work collaboratively
with school staff to support student
achievement in learning, engagement,
aspirations and wellbeing.

Processes

Personalised Learning

Staff use rigorous identification and
monitoring processes to ensure appropriate
levels of support are provided for each
student.

Curriculum and Learning

Students are engaged in differentiated and
authentic learning experiences that foster
creativity, communication, collaboration
and visible learning intentions. Success
criteria and feedback is evident.

Assessment, planning and programming
and teaching models inform and improve
student learning outcomes.

Evaluation Plan

All data will be analysed collaboratively:

 • Teacher surveys, lesson observations,
lesson studies and teacher feedback.

 • Focus groups and internal surveys

 • Personalised Learning data (e.g.
SMART goals)

 • Ongoing review of NAPLAN and PLAN2
data

 • Internal student performance data

Practices and Products

Practices

On–going monitoring of student progress
against the Literacy and Numeracy learning
progressions.

Teacher expertise is improved through
targeted professional learning.

The use of data collection and collaborative
evaluation is an embedded practice to
inform decisions, interventions and
initiatives in literacy and numeracy.

Products

Individual learning plans developed for
each student, using PLAN2 data.

Systems are embedded where teachers
make informed and consistent judgements
about student progress based on deep
knowledge and understanding of the
literacy and numeracy progressions.

Positive and respectful relationships across
the school community underpin a
productive learning environment, positive
behaviour and effective engagement.
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