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School background 2018–2020

School vision statement School context School planning process

Students are valued, cared for and inspired to be
innovative learners. Our passionate educators provide
quality, engaging and challenging learning experiences
with a future focus. Respectful relationships are nurtured
with all stakeholders through collaborative partnerships. 

At Pacific Palms we strive for:

Equity – to ensure that all students have a strong
foundation in literacy and numeracy;

Excellence – so that every student, every teacher, every
leader and the school improves every year;

Engagement – to ensure that every student is known,
valued and cared for as an individual who is prepared for
the challenges and opportunities of the future.

Our school is a dynamic school located in the Great Lakes
area of the NSW Mid North Coast and is only metres away
from the beautiful Boomerang Beach. The school draws in
students from a wide range of socioeconomic backgrounds
and our current population is 320. Our school FOEI is 92.

The school community values respect and promotes
wellbeing within a safe and caring environment. Our
experienced teaching staff is highly motivated and
dedicated to providing a range of innovative and engaging
programs to ensure that all of our students receive a quality
education promoting improved outcomes. Our teachers are
committed to improving reading and numeracy outcomes to
support the Bump it Up initiative (2017–2019).

We foster positive relationships and encourage students to
care for their learning. Parent and community partnerships
are valued and supported by our community liaison officer,
student wellbeing officer and our Parents and Citizens
Association (P&C). Our wellbeing officer provides
opportunities, advice and mentoring programs for students,
inspiring them to care for themselves and for others.

Our curriculum caters for a broad range of interests and
needs with a variety of sporting, cultural and creative arts
programs. We encourage students to care for the
environment and we have a motivated GreenTeam who
promote environmental awareness. 

An active Learning Support Team ensures that all of our
students have the support needed to reach their full
potential. 

We have community support through our volunteer tutor
program, ensuring that all children are provided with
opportunities to achieve success.

This school plan is the result of a rigorous process of whole
school communication, collaboration and collection of data.

Parents, staff and students were surveyed using a variety
of formal and informal strategies. Parents were asked to
rate statements about student wellbeing, teaching and
learning programs and were then asked specific questions
to gauge general satisfaction with current school practices.
Teachers were surveyed about current school programs
and practices and asked how the delivery of the curriculum
could be improved over the next three years. Ongoing input
was sought at P&C meetings. Students and parents took
part in focus groups.

All staff were involved in identifying common areas that led
to the formation of our vision, strategic directions,
purposes, practices, processes and people. Staff were
involved in several planning meetings and forums where
information was gathered on the future directions of the
school, our priority areas, our vision, and what our data
(such as PLAN, attendance, NAPLAN and the School
Excellence Framework) indicated in terms of ‘where to
next’. Data analysis indicates strong literacy and numeracy
foundations, identifying future directions to embed new
syllabus and futures learning.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Innovative Learning

STRATEGIC
DIRECTION 2

Inspirational Educators

STRATEGIC
DIRECTION 3

Inclusive Environments

Purpose:

Create a future focused centre of excellence with teachers
engaging students in rich learning experiences where
individual capabilities are recognised and developed
allowing them to flourish.

Purpose:

Enhance the capacity of teachers to identify, understand
and implement explicit teaching strategies to embed high
quality teaching and learning practices which maximise
growth for every student in literacy and numeracy.

Purpose:

Strengthen our school culture to support wellbeing and
enable every student and teacher to succeed, connect,
thrive and learn.
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Strategic Direction 1: Innovative Learning

Purpose

Create a future focused centre of
excellence with teachers engaging
students in rich learning experiences where
individual capabilities are recognised and
developed allowing them to flourish.

Improvement Measures

Increased proportion of students
demonstrating active engagement in their
learning by 5% as evidenced by the TTFM
student survey for interest and motivation
to 86% and skills and learning challenge to
61%.

Increase in critical innovation in all teaching
and learning. Increased evidence of
student critical thinking, collaboration,
communication and competance in
technology use.

School self evaluation against the School
Excellence Framework (SEF V2) validates
growth from sustaining and growing to
excelling in the Learning domain: Learning
Culture theme High Expectations.

Visible Learning school capacity
assessments and Evidence in Action Plan
indicate significant growth.

People

Students

Students develop the necessary skills and
confidence to allow them to engage in
future focused learning. 

Staff

Staff engage in professional learning within
the school and network to develop a deep
knowledge, allowing them to successfully
teach the skills of future focused learning.

Develop skills in researching, developing
and facilitating innovative approaches to
teaching and learning incorporating
technology.

Leaders

Leaders create a framework, implement
targets and provide a coherent approach to
professional learning to support staff in the
delivery of future focused learning. 

Parents/Carers

Parents/carers develop an understanding
of the pedagogy of future focused
learning. They encourage and promote
their children to become global citizens.

Community Partners

Community experts support the school in
promoting future focused learning. Our
Great Lakes Community of Schools provide
opportunities to share ideas and resources.

Processes

Visible Learning

School leaders and teachers implement
evidence based best practice visible
learning strategies to create innovation in
the learning environment.

Futures focused learning

Preparing students across all curriculum
areas and stages with the skills and
capabilities to thrive in a rapidly changing
and interconnected world.

Develop students' growth mindset
and prepared them for the challenges and
opportunities of the future.

Evaluation Plan

The progress and effectiveness of the plan
will be evaluated as set out in the milestone
document. Appropriate baseline,
benchmark and/or comparison data will be
used to strengthen the claims we can make
about our school improvement efforts. Data
sources include:

IM1

 • Tell Them From Me Surveys (TTFM)

 • Student voice

IM2

 • Pacific Palms PS composite New
Millennium Learner survey

 • Student voice and teacher reflection

 • Classroom observation

 • SAMR audit

IM3

Practices and Products

Practices

Visible Learning

Students can clearly articulate their
learning goals and engage in self and peer
assessment to direct the next steps in
learning.

Students recieve, respond and reflect on
feedback of their learning.

Students consistently and effectively use
visible learning tools as demonstrated
through achievement of learning goals and
teacher reflection.

Future Focused Learning

Teachers regularly collaborate in research
based professional learning, continually
developing their capacity to implement
future focused teaching strategies, as
evidenced by professional learning records,
staff meeting minutes and professional
reflection journals.

Teachers engage students in authentic and
challenging future focused directions which
foster innovation, engagement and student
growth.

Teachers use innovative approaches to
teaching and learning (such as Google
classroom, coding, STEM, online tools),
competently incorporating technology in
lesson delivery and administration.

Products

Visible Learning

An innovative school wide approach where
data and evidence based practice are used
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Strategic Direction 1: Innovative Learning

Processes

 • Data for self–assessment against the
SEF V2

IM4

 • Visible learning assessment tools,
including: classroom observations –
walk throughs and assessment data.

Practices and Products

to create innovation in the learning
environment.

A shared language of learning and a
growth mindset is evident across the school
community.

Future Focused Learning

Teaching programs and scope and
sequences reflect a systematic approach to
future focused learning.

Students demonstrate highly developed
skills and knowledge in a range of future
focused directions as evidenced by work
samples, projects, students surveys,
classroom observations and walk throughs.
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Strategic Direction 2: Inspirational Educators

Purpose

Enhance the capacity of teachers to
identify, understand and implement explicit
teaching strategies to embed high quality
teaching and learning practices which
maximise growth for every student in
literacy and numeracy.

Improvement Measures

Triangulated school and national data
using formative and summative measures
indicates improvement in reading and
numeracy across the school.

School self evaluation against the School
Excellence Framework (SEF V2) validates
growth from sustaining and growing to
excelling in the Leading domain:
Educational Leadership theme Instructional
Leadership.

School self evaluation against the School
Excellence Framework (SEF V2) validates
growth from sustaining and growing to
excelling in the Teaching domain: Effective
Classroom Practice theme Explicit
Teaching.

People

Students

Students challenge themselves in learning,
set goals and use a range of strategies to
promote growth and personal best.

Staff

Staff analyse, interpret and effectively use
data to support student learning. They
have pedagogical knowledge and skills to
differentiate teaching and learning. 

Staff have a committed and consistent
approach to improving practice and
rigorous knowledge of syllabus documents.

Leaders

Leaders develop skills and knoweldge to
lead a coordinated approach to improve
teacher practice and provide time and
resources to support this learning.

Parents/Carers

Parents/carers develop an understanding
of strategies used to improve student
learning. They encourage and promote
their children to be engaged and motivated
learners.

Community Partners

Community members are encouraged to
be active partners in promoting student
success by making connections, providing
expertise and ongoing support.

Processes

Improving Literacy and Numeracy
(Bump It Up Strategy)

The provision of targeted teacher
professional learning and strengthened
school practices that enhance Literacy and
Numeracy outcomes for all students.

Evaluation Plan

Progress towards improvement measures
will be evaluated through monitoring and
evaluating the effectiveness of explicit
teaching and learning strategies that lead
to increased outcomes for all students in
literacy and numeracy.

Data sources include:

NAPLAN, internal assessment, teaching
programs, classroom observations and
student work samples, PDP processes and
performance and development framework.

To increase the percentage of students in
the top two NAPLAN bands by 8% in
reading and 12% in Numeracy.

Increase the proportion of Aboriginal and
Torres Strait Islander students in the top
two NAPLAN bands for reading and
numeracy by 30%.

Practices and Products

Practices

Teachers implement high quality teaching
strategies in literacy and numeracy, as
evidenced by improved student learning
outcomes.

Teachers comprehensively analyse internal
and external student progress and
achievement data to differentiate teaching
delivery.

Products

Literacy and Numeracy programs and
practices are evidence based, data driven,
differentiated and demonstrate syllabus
content.

A school wide approach to systematic and
reliable use of data to evaluate student
learning and implement change in teaching
that leads to improvement in student
outcomes.
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Strategic Direction 3: Inclusive Environments

Purpose

Strengthen our school culture to support
wellbeing and enable every student and
teacher to succeed, connect, thrive and
learn.

Improvement Measures

Improvement in respectful relationships
between students as reflected in Sentral
wellbeing records.

School self evaluation against the School
Excellence Framework (SEF V2) validates
growth from delivering to sustaining and
growing in the Learning domain: Wellbeing
theme A planned approach to wellbeing.

Increase the percentage of students by 5
points in the TTFM student survey for
positive learning climate to 8.3.

People

Students

Students are resilient, inclusive and caring
citizens who can confidently solve
problems and have a positive attitude to
learning.

Staff support student wellbeing, learning
and support, and Aboriginal Education in a
strategic and planned approach.

Staff

Staff adopt a whole school approach to
wellbeing to ensure that all students feel
safe and are achieving their personal best. 

Staff consistently and explicitly implement
the school wide reward system and
Positive Behaviour for Learning (PBL)
practices.

Staff are proactive members of the PBL
Team.

Leaders

Leaders guide and mentor staff in the
implementation of whole school wellbeing
programs. A PBL coach and team have a
coordinated approach to imbed PBL
practices into school culture.

Lead the Forster PBL Hub.

Parents/Carers

Parents/carers are supportive, informed
and engaged in supporting the school to
maximise student success.

Community Partners

Processes

Developing a consistent school wide
approach to student wellbeing and
behaviour expectations that ensures
optimum conditions for student learning.

Wellbeing Framework and supporting
programs are emedded across the school
to create inclusive environments.

Evaluation Plan

Progress towards improvement measures
will be evaluated through; parent and
community satisfaction surveys, student
behaviour data analysis, evaluation of
consistent use of school processes and
procedures, evaluation of classroom
environments and teaching and learning
programs.

Data sources include:

Tell Them From Me survey, focus groups
and  video interviews of students
articulating values, Sentral data, EBS4 and
student/parent surveys (Year 6 exit,
Kindergarten)

80%+ of students and staff consistently
demonstrating the core expectations on
PBL through the School–wide Evaluation
Tool (SET).

Practices and Products

Practices

All teachers consistently model and
explicitly teach the Positive Behaviour for
Learning values and expectations as
evidenced by classroom displays, teacher
observations and student focus groups.

School leaders will collect, analyse and
interpret student wellbeing and behaviour
data. Leaders will identify effective
interventions and modify practices and
school wide procedures.

Teachers collect and analyse data and
feedback from students on wellbeing
programs and work with Learning and
Support Team to ensure sudents maxmise
their potential.

Products

A consistent school wide approach to
wellbeing, utilising the principles of Positive
Behaviour for Learning,
including consistently and explicitly
implementing the school wide reward
system and PBL practices.

A comprehensive, consistent and planned
approach to wellbeing is in place to support
the social, emotional, physical and
cognitive needs and wellbeing of all
students.
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Strategic Direction 3: Inclusive Environments

People

Community members are aware of the
language and expectations of PBL and
support the overall importance of wellbeing
across the wider community.

School Services, Department of Education
support for the implementation of PBL.
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