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School background 2018–2020

School vision statement School context School planning process

At Cawdor Public School we work together in a creative,
nurturing and respectful learning environment to ensure
that each child is a happy, engaged and successful
student.

Students at Cawdor will be well–equipped to become
mindful citizens in a complex and changing world.

Cawdor Public School is a small school, situated in a
beautiful semi–rural setting close to Camden. Established
in 1858, the school has a rich history and has been a focal
point in the area for 160 years. The school is appreciated
for its caring family atmosphere and high levels of
community involvement.

The community at Cawdor is highly committed to providing
a nurturing and innovative learning environment in which
each student is encouraged to become an informed and
responsible citizen. The wellbeing of every student is a high
priority and the learning programs focus on the individual
needs of each child.

Environmental Education and sustainability are a major
focus at Cawdor. The school is a member of the local
Sustainable Schools Network and Eco Schools program.

Student leadership is also strongly promoted in the school.
There are many opportunities for students to take on
leadership roles. Students attend leadership workshops
throughout the year and the older students take an active
role in the care and education of the younger students.

Cawdor is also part of a small schools’ network. The
schools in the community have formed strong links to
provide Professional Learning opportunities for the
teachers and also for sporting events, excursions and
learning opportunities. The school is also actively involved
in an effective high school links program with the Camden
Community of Schools.

In 2017, a comprehensive and consultative process was
undertaken to review current practices and to gather ideas
from students, staff and parents for our school’s
educational programs in the next three years.

Student forums in each class were undertaken and surveys
were completed by staff and parents. Discussions also took
place at P&C and School Council meetings. The forums,
discussions and surveys gave all our community members
the opportunity to give their opinions on current programs,
priorities in education, suggestions for improvements and
dreams for the future of the school.

The teachers also reviewed data and evidence of student
achievement of outcomes.

At two evening meetings and subsequent staff meetings
the staff collated the data and results of surveys and took
part in in–depth discussions about directions for Cawdor
PS. As a result, we were able to develop our school vision,
and two strategic directions:

 • Quality teaching and learning

 • Strong collaboration and connections

The vision and directions were communicated to the
parents in newsletters and at a P&C meeting.

The Cawdor School Plan is driven by the strategic
directions and sets clear improvement measures.

Each strategic direction provides details of the purpose,
people, processes, practices and products that are to be
realised through the implementation of the plan, in
partnership with parents, community and other partner
schools.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality teaching and learning

STRATEGIC
DIRECTION 2

Strong collaboration and
connections

Purpose:

To ensure that each student is a successful learner by creating an engaging learning
environment underpinned by data–informed and innovative teaching. Differentiation and high
expectations will contribute to the development of strong foundations in literacy and
numeracy.

Purpose:

To work together as a highly connected community to ensure the wellbeing of our students
and to enable them to become creative, confident and informed citizens.
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Strategic Direction 1: Quality teaching and learning

Purpose

To ensure that each student is a successful
learner by creating an engaging learning
environment underpinned by
data–informed and innovative teaching.
Differentiation and high expectations
will contribute to the development of strong
foundations in literacy and numeracy.

Improvement Measures

Increase the proportion of students
demonstrating expected growth in literacy
in internal and external measures.

Increase the proportion of students
demonstrating expected growth
in numeracy in internal and external
measures.

Demonstration of teaching and learning
programs that are data–informed and
differentiated.

People

Students

Provide students with strategies to
understand and monitor their own learning
in literacy and numeracy in order to achieve
high levels of engagement and improved
outcomes.

Staff

Increase staff capacity to differentiate
teaching programs based on the effective
collection and analysis of data.

Develop knowledge of the School
Excellence Framework and Australian
Professional Standards for Teachers and
align teaching practice with this knowledge.

Leaders

Demonstrate instructional leadership
promoting and modelling effective evidence
based best practice.

Parents/Carers

Build awareness and understanding of
learning, including ideas and strategies for
parents to support the children in achieving
their learning goals.

Community Partners

Further build Community of Schools
partnerships to support Professional
Learning.

Ensure communication and collaboration
between all agencies involved in the care
and wellbeing of the students.

Processes

Implement a Professional Learning plan
that develops staff knowledge of current
quality educational practice in
data–informed teaching of literacy.

Implement a Professional Learning plan
that develops staff knowledge of current
quality educational practice in
data–informed teaching of numeracy.

Develop a culture of collaborative planning,
mentoring, resource sharing and reflection
of teaching and learning practices.

Evaluation Plan

Progress toward the achievement of
improvement measures will be evaluated
by:

 • Tell Them From Me surveys

 • Student, staff and parent forums

 • Professional dialogue at staff meetings

 • PLAN data analysis (each term)

 • Analysis of NAPLAN data

 • Analysis of school based assessments

 • Anecdotal records of classroom
observations

 • Professional Development Plan –
development, monitoring and review

 • School Excellence Framework
assessment

Practices and Products

Practices

Every teacher using data to inform and
differentiate their teaching and learning
programs.

Teachers engaged in planned mentoring
sessions to reflect on teaching practice and
to collaboratively plan quality teaching and
learning programs.

Effective goal setting and feedback on
teaching and learning.

Products

Literacy and numeracy teaching and
learning programs that are evidence–based
and differentiated to meet the individual
needs of students.

Evidence of quality innovative teaching and
learning practices to highly engage
students.

Increased student responsibility for goal
setting and for their own learning, leading
to sustained student growth along the
learning progressions.
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Strategic Direction 2: Strong collaboration and connections

Purpose

To work together as a highly connected
community to ensure the wellbeing of our
students and to enable them to become
creative, confident and informed citizens.

Improvement Measures

Increase involvement of parents and
community in the life of the school,
including in decision making processes,
learning programs and supporting the
wellbeing of students.

Increase involvement of students actively
participating in school leadership and
community programs.

Demonstration of teaching and learning
programs that develop problem solving,
collaboration and creativity.

People

Students

Equip students with collaboration and
leadership skills. Develop students'
creativity and mindfulness and build their
knowledge of community and global issues.

Staff

Build the expertise of staff to implement
innovative and creative teaching and
learning programs.

Develop the staff knowledge of wellbeing
strategies. Build the staff capacity to
collaborate with community members.

Leaders

Demonstrate and promote the core values
and set high expectations of all
stakeholders.

Parents/Carers

Develop parents' knowledge of current
education practice and philosophies of
wellbeing. Encourage parents and build
their capacity to actively engage in school
programs.

Community Partners

Build links with community groups to utilise
mentors and to seek involvement in
community projects.

Processes

Develop and implement school practices
that increase parent and community
engagement and leadership in the school.

Implement a whole school approach to
increasing student engagement in school
and community programs, with a focus on
leadership, creativity and wellbeing.

Evaluation Plan

Progress toward the achievement of the
improvement measures will be evaluated
by:

 • Tell Them From Me surveys

 • Anecdotal records of classroom
observations

 • Data collection of student numbers of
participation in leadership and
community programs.

 • Student, staff and parent forums
providing feedback on programs
implemented in the school.

 • School Excellence Framework
assessment.

Practices and Products

Practices

Parent and community engagement is
embedded in the life of the school. Parents
are made to feel that their opinion matters
and they are well informed of current
education practice and philosophies of
wellbeing..

Many opportunities are provided for the
students to develop collaboration, creativity
and leadership skills and to become more
aware of themselves as global citizens.

Products

A more cohesive team of staff, students,
parents and community members ensuring
a quality and nurturing learning
environment.

A culture of active student engagement in
school and community programs, with
students demonstrating effective leadership
skills, creativity and high levels of
wellbeing.
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