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School background 2018–2020

School vision statement School context School planning process

Purpose: To prepare young people to lead rewarding and
productive lives in a complex and dynamic world.

Our teachers will:

 • work innovatively with the school community to inspire
and nurture students as flexible, self–reflective,
responsible learners, resilient individuals and active
global citizens for current and future learning
landscapes; empower students to achieve excellence
through connected, collaborative, critical and creative
learning experiences in a safe and supportive learning
environment.

Our Values:

Excellence – high expectations of students, staff and our
service; use and share evidence, research and data to
underpin policy and practice.

Equity – teach all children and respect diversity and the
views and contributions of others; treat people fairly.

Accountability – take responsibility for decisions and
outcomes; allocate and use resources efficiently and
effectively; review and monitor performance to drive
improvement.

Trust – embrace collaboration and learning with others;
build relationships based on transparency and mutual
respect; provide support for each other.

Integrity – act professionally with honesty and consistency;
communicate clear expectations.

Located on the Far South Coast of NSW Candelo Public
School has successfully forged opportunities to work
collaboratively with small schools to break down isolation
factors for students, teachers and parents. The small
schools network, operational since 2008, ensures
principals meet each term to share innovative practices and
provide support. Candelo School is a proud member of the
Sapphire Coast Learning Community (SCLC) and works
collaboratively to strengthen productive partnerships with
Bega and Eden Community of Schools and Far South
Coast Principal Network.

Candelo PS has worked to create a strong sense of
belonging, tradition, history, respect, responsibility and
pride. The student population of 65 students has 3% of
students being Aboriginal. The Index of Community
Socio–Educational Advantage (ICSEA) rating is 996
(average is 1000) which indicates low levels of
socio–economic disadvantage, with 24% of families in the
lowest range of socio–economic status. The school has a
strong culture of excellence in the arts and sporting
pursuits and takes great pride in the provision of a
broad–based curriculum to ensure that all students have
the opportunity to excel in areas of individual interest and
talent.

Our goal is to:

·  shift the narrative to collaborative expertise and student
progression and engaging communities.

·  expect a year’s worth of progress for each child.

·  develop new assessment and evaluation tools.

·  know our impact – as teachers, leaders, community

The planning process for the 2018–2020 School Plan is
consultative at all levels – students, staff and community. A
situational analysis of current practices and organisation
within the school was followed by the creation of a shared
vision – underpinned by the Melbourne Declaration, School
Excellence Framework and Strengthening Family And
Community Engagement In Student Learning School
Assessment Tool.

Focussed collaboration between the school and Small
Schools Network facilitated by the School Director, Fair
Education coaches and school leaders, supports the
clarification and refinement of the purpose. The school
planning tool provides a meaningful and inclusive process
for the development of strategic directions over a three
year cycle.

Small Schools Fair Education Strategic Direction Project
team supports collaborative implementation of key
strategies and processes and monitors effectiveness and
achievements against regular milestones.

Evaluation processes are embedded in the plan and will be
linked to School Improvement Cycles and the School
Excellence Framework (v2).
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning and
Teaching

STRATEGIC
DIRECTION 2

Excellence in Leading and
Engaging Community

Purpose:

To empower our teachers to achieve curriculum innovation and quality teaching that
inspires authentic learning, confidence and creativity within a culture of high
expectations and shared responsibility for student engagement, learning and
development.

Purpose:

To engage and connect our communities to a dynamic learning culture where
outstanding expectations achieve desired student outcomes.
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Strategic Direction 1: Excellence in Learning and Teaching

Purpose

To empower our teachers to achieve
curriculum innovation and quality
teaching that inspires authentic
learning, confidence and creativity
within a culture of high expectations
and shared responsibility for student
engagement, learning and development.

Improvement Measures

100% of staff and students will use learning
intentions, success criteria, formative
assessment, feedback and learning
processes to achieve syllabus outcomes.

All students will achieve at least one year’s
growth each year in literacy and numeracy
outcomes (Individual targeted interventions
for students with IEPs).

People

Students

Students will develop knowledge, skills
and capacity to create, solve problems and
evaluate in order to become tolerant,
dynamic global citizens; and provide timely
feedback to teachers and parents on
learning experiences.

Staff

Teachers will develop evidence based
pedagogy practices to deliver 21st century
teaching and learning and engage
community to improve understanding of
student learning to strengthen student
outcomes.

Parents/Carers

Parents and Carers will develop
confidence and capability to contribute to
the learning culture of the school through
collaborative and inclusive partnerships.

Community Partners will strengthen
collaborative partnerships to develop
increased knowledge of curriculum and
pedagogy and share experience through
our Community of Schools and professional
networks.

Leaders

Leaders will establish and improve
processes that build capacity of the school
community to understand data to further
contribute to the learning culture of the
school and the school improvement focus.

Processes

Curriculum and Learning

Deliver quality student–centred and
self–regulated learning experiences which
enable students to understand how they
learn and to set and achieve their learning
goals.

Refine and further develop rigorous
identification, monitoring and support
processes and programs to ensure the
individual needs of all students are met.

Innovation in teaching and learning

Commit to embed new curriculum within a
highly technological and innovative learning
space to achieve enriched learning
outcomes.

Develop strategic professional learning and
practice opportunities that are authentic
and focus on collaborative planning,
coaching, mentoring, differentiation and
engage the community in learning.

Evaluation Plan

Internal: NAPLAN data analysed and
tracked for each student in Literacy and
Numeracy and targeted programs
developed;  Tell Them From Me Student
Surveys; Student parent teacher interviews;
community surveys; Success Criteria;
annual analysis of student attendance and
behaviour data (trends and improvements)

External: Fair Education reviews quality
and effectiveness of the implementation of
Community Engagement and focus on
STEM.

Practices and Products

Practices

Teachers and students will use processes
for learning to include learning intentions
and success criteria and effective feedback
to achieve growth in syllabus outcomes.

Staff will participate in collaborative
planning and just–in–time professional
learning opportunities emphasising
creativity and productive technologies to
investigate, create, communicate and
collaborate.

Teachers will use various processes to
ensure individual learning needs are
identified and catered for.

Products

Students use self–reflection and
assessment skills within a learning to learn
framework to achieve outcomes.

There is evidence of innovative pedagogy
in collaborative teaching and learning
programs, classroom practice, and in the
use of resources and flexible learning
spaces.

Student learning outcomes are achieved in
a collaborative, cooperative and
differentiated learning environment.
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Strategic Direction 2: Excellence in Leading and Engaging Community

Purpose

To engage and connect our
communities to a dynamic learning
culture where outstanding expectations
achieve desired student outcomes.

Improvement Measures

Parent surveys indicate an increase in
understanding of school curricula and
innovative pedagogy.

.

100% of teachers participate in targeted
professional learning and participate in
educational networks.

People

Students

Students develop the skills and capacity to
become successful, tolerant, respectful and
responsible citizens.

Staff

Staff develop networks to support reflective
practice, collaborative planning and action
research linked to Professional Learning
Goals; invite parents and community into
classrooms as partners to engage in
student learning.

Parents/Carers

Parents/Carers collaboratively engage in
and contribute to learning around
curriculum and innovative pedagogy.

Community Partners

Community Partners develop
increased knowledge of curriculum and
pedagogy through participation in Small
Schools Cluster focus groups, SCLC and
Community of Schools  professional
networks.

Leaders

School Leaders will keep the focus on
student learning, sharing data, developing
active partnerships, leveraging each other's
skills and being flexible in response to the
needs of the school community.

Processes

Community engagement in student
learning

Build awareness and understanding of
innovative pedagogy and new curriculum
though workshops and increased school
participation.

Develop structures to connect
parents/carers to student learning by
sharing knowledge and skills. Schools meet
parents/carers needs using bespoke
strategies to build understanding and
awareness of their contribution to the
learning culture of innovative pedagogy.

Educational Partnerships

Continue to develop and strengthen our
educational partnerships with local high
school, primary schools and university to
support curriculum implementation and
innovative pedagogy.

Evaluation Plan

Internal: Student, parent and staff surveys
conducted each year evaluate and provide
feedback for further directions. Tell Them
From Me Parent Surveys and School and
Community Engagement matrix.

External:  Fair Education coaches review
the quality and effectiveness of the
implementation approach across the cluster
of small schools.

Practices and Products

Practices

Community members have a greater
understanding of learning around
curriculum and innovative pedagogy
though efficient home–school
communication, participation in student led
learning conferences, workshops, P&C
meetings.

Staff engage with educational networks to
develop knowledge and skills identified by
professional learning goals, to
develop innovative teaching practices
focussed on improvement.

Staff and community members deliver high
quality teaching and learning experiences
that engage students in celebrating
diversity and culture.

Products

Parents will have greater knowledge of
curriculum and innovative pedagogy to
support learning at home.

Professional learning networks are
established to enhance teaching and
learning and improve student
achievement. 

Diversity is celebrated, creating a positive
school culture of success, tolerance and
respect.
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