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School background 2018–2020

School vision statement School context School planning process

At Cambewarra Public School we instil a growth mindset.

Our students are engaged, self–directed, resilient and
critical creative thinkers ready for an evolving world.

Our teachers use best practice through collaboration and
innovation, have high expectations and deliver engaging
and challenging learning experiences.

Our community is valued, informed and engaged in
decision making and understands it takes a village to raise
a child.

Cambewarra Public School provides rich learning
experiences in a caring, supportive environment.

Cambewarra Public School is located at the foothill of
Cambewarra Mountain. The name comes from two
Aboriginal words, cambe meaning fire and warra meaning
a high place or mountain.  The school was first established
in 1859 with an enrolment of 48 students. The school was
located on Main Road with what is now the Scout Hall.
School enrolments are approximately 300 with 10%
Aboriginal.

The school provides a caring supporting learning
environment and has an outstanding reputation in the wider
community. Our Students are Valued, Known and Cared
for.

The school prides itself on strong genuine partnerships with
families supporting the schools shared vision and school
plan focus areas. The school enjoys a positive and active
P&C, an out of school care morning and afternoon program
for working families and a highly regarded Vacation Care
program.  We have a Defence Mentor program for many
defence families.

Cambewarra Public School developed a school vision, in
consultation with the school community where themes
around student learning, adult learning and school
environment and student wellbeing were identified.

P&C members were invited to provide feedback on the
schools direction, strategies and financial consideration to
support the focus visionary areas.

Our school  purpose states " We believe students at
Cambewarra  Public School need to be resilient, caring and
kind school citizens who take responsibility for their
learning. We know when students are reflective, creative
thinkers they can then interact in the world with confidence
and thoughtfulness."

Consultation processes included:

 • A sharing and analysis of NAPLAN and school based
data.

 • A series of meetings by school teams identifying
where we are now and where to next in the context of
the 2018– 2020 school plan.

 • A series of team workshops with all staff
understanding the Melbourne Declaration purposes
and goals.

 • Surveying of parents; the focus on community
engagement and the learning progress of students.

 • Involvement of the school's Aboriginal community in
shaping the school's direction in teaching and
learning,
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Highly Engaged and
Challenged Learners

STRATEGIC
DIRECTION 2

Everyone is known valued and
cared for.

STRATEGIC
DIRECTION 3

Evidence Informed Practice to
Build Capacity

Purpose:

CPS will be a Dynamic School where Students are Highly
Engaged and Challenged in their Learning.

To have a Collaborative Culture with High Quality
Professional Leaning Processes. Staff will work together to
plan, assess and monitor programs.. Teachers will be
highly engaged in their own professional learning that will
be targeted towards effective teaching and have short term
5 week sprints.

There will be a renewed focus on Literacy and Numeracy to
ensure all students are working to their capacity. Students
must have the foundations so that they have the tools to
further engage in all areas of the curriculum. All students
need to be challenged, whether it is the students that need
support, those who are meeting grade expectations or our
top students who need extending.

Teachers need to be able to equip their students for the
future. All teachers need to have research based
professional learning that gives them the capacity to be
flexible and creative and navigate an ever changing
technological world.

Purpose:

Wellbeing enables us to stay resilient, build social support
and cope with adversity. It's a condition of flourishing. It
includes cultivating meaningful relationships, using our
strengths, contributing to a 'greater cause' and challenging
ourselves. By supporting teachers to use good mental
health strategies and develop positive mindsets, CPS staff
will be motivated, collaborative and engaged in high quality
professional learning practices that continually build
teacher capacity.

Wellness, positive relationships and a sense of belonging
are prerequisites for student engagement. All students
need to feel connected and happy to come to school each
day.

Purpose:

CPS will have Quality Leadership where all Staff and
Students have the Opportunity to Develop Capacity. There
will be a coaching culture where all staff work to improve
their practices to maximise the outcomes of the students.
There will be a culture of evidence gathering and data
analysis to inform our practice.

Every student, teacher, leader and the school will have the
expectation to build their capacity.

Community engagement and parent partnerships are
crucial for improved student outcomes. CPS will endeavour
strengthen and grow the link between home and school.
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Strategic Direction 1: Highly Engaged and Challenged Learners

Purpose

CPS will be a Dynamic School where
Students are Highly Engaged and
Challenged in their Learning.

To have a Collaborative Culture with High
Quality Professional Leaning Processes.
Staff will work together to plan, assess and
monitor programs.. Teachers will be highly
engaged in their own professional learning
that will be targeted towards effective
teaching and have short term 5 week
sprints.

There will be a renewed focus on Literacy
and Numeracy to ensure all students are
working to their capacity. Students must
have the foundations so that they have the
tools to further engage in all areas of the
curriculum. All students need to be
challenged, whether it is the students that
need support, those who are meeting
grade expectations or our top students who
need extending.

Teachers need to be able to equip their
students for the future. All teachers need to
have research based professional learning
that gives them the capacity to be flexible
and creative and navigate an ever
changing technological world.

Improvement Measures

Most students are, at least at state average
in writing using NAPLAN data. There will be
an increase of students in the top 2 bands
in writing.

An increased number of students that can
articulate what, why and how they are
learning.

All teachers will use technology as a tool.

People

Students

Will engage with the Learning Intentions
and Success Criteria.

In the  middle and top will be identified
though assessment data and given
opportunities for extension.

 Be immersed in future–focused learning.

Staff

Will focus on improving writing K–6.

Will utilise a collaboration approach to
teaching and implement enrichment
programs.

Build capacity in embedding Future
Learning in their practice.

Leaders

Will monitor, evaluate and coach staff to
continually look for ways to improve their
practices in Future Learning, Writing and
Explicit Teaching.

Parents/Carers

Learning Programs are communicated and
celebrated through platforms eg newsletter
and FilmPond.

Processes

Implement best practice in Teaching
Writing.

CPS to implement best practice in Future
Focused Learning.

Implement Visible Learning Strategies
(explicit teaching).

Evaluation Plan

Pre– and post surveys on Visible Learning
in the classroom.

Film–pond of school's Visible Learning
Journey

Analysis of School and External Data.

All staff attend professional development
on Future Learning. (MyPl).

Practices and Products

Practices

Writing will be taught explicitly through
Visible Learning Strategies and students
metacognition will improve.

Products

Students can articulate through feedback,
surveys and film, their learning goals and
success criteria.

Success Criteria and Learning intentions
used effectively.

All students to improve their engagement
levels.

Teachers will use technology as a tool for
learning.
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Strategic Direction 2: Everyone is known valued and cared for.

Purpose

Wellbeing enables us to stay resilient, build
social support and cope with adversity. It's
a condition of flourishing. It includes
cultivating meaningful relationships, using
our strengths, contributing to a 'greater
cause' and challenging ourselves. By
supporting teachers to use good mental
health strategies and develop positive
mindsets, CPS staff will be motivated,
collaborative and engaged in high quality
professional learning practices that
continually build teacher capacity.

Wellness, positive relationships and a
sense of belonging are prerequisites for
student engagement. All students need to
feel connected and happy to come to
school each day.

Improvement Measures

All students will be able to identify a
significant adult that they connect with at
school.

All staff will improve in the area of their
well–being through their personalised plan.

Students will identify a significant adult that
will be recorded on a database.

Students that are not performing at grade
expectations, will be have a intervention
program through the Learning and Support
Team.

Students performing above grade
expectations, will have a targeted
enrichment program.

People

Students

.Be able to identify a significant adult that
they can connect with at school.

Will be catered for academically and
socially.

Staff

Engage in the 'Flourish' staff well being
program.

Familiarise themselves with the' Be You'
program (previously KidsMatter).

Leaders

Establish a 'Be You' action team and
deliver relevant information.

Parents/Carers

Information from 'Be You' distributed to
parents regularly.

Community Partners

Community partners and parents to assist
in the 'Learning Hub'.

Processes

Differentiation is facilitated through
specialised learning and support programs.

There will be a whole school approach to
enhance staff wellbeing.

Teachers to connect with all students to
enhance wellbeing.

Evaluation Plan

All staff will have a well–being plan.

Improved staff well–being is a whole school
PD goal.

Data base to record student connections
with significant adults.

Executive will regularly monitor and review
Learning Support programs and
Enrichment programs through supervision
processes.

Practices and Products

Practices

Mindsets to be challenged and extended so
that we have high collective self efficacy
through extensive staff development and
coaching sessions.

All staff will have their own wellbeing
improvement plan.

All students have a significant person to
connect with at school.

Products

All students learning needs will be catered
for.

Increased staff capacity in their own
wellbeing, efficiency and purpose.

Students feel valued and connected at
school.
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Strategic Direction 3: Evidence Informed Practice to Build Capacity

Purpose

CPS will have Quality Leadership where all
Staff and Students have the Opportunity to
Develop Capacity. There will be a coaching
culture where all staff work to improve their
practices to maximise the outcomes of the
students. There will be a culture of
evidence gathering and data analysis to
inform our practice.

Every student, teacher, leader and the
school will have the expectation to build
their capacity.

Community engagement and parent
partnerships are crucial for improved
student outcomes. CPS will endeavour
strengthen and grow the link between
home and school.

Improvement Measures

There is a positive improvement in areas of
the School Excellence Framework.

Students performance data is collected in a
systematic way.

Coaching and peer observation recoding
sheets and pre and post survey monkey on
the effectiveness on visible learning.

People

Students

Evidence of student achievement is
collected and stored.

Staff

All staff can follow GROWTH Coaching
methods.

Teachers become competent at data and
evidence analysis.

Leaders

Executive model coaching and mentoring
skills.

Parents/Carers

Parents are clear regarding management
practices at the school.

Encouraged to become more active
partners in their child's education journey.

Community Partners

Work closely with the North Shoalhaven
Community of Schools.

Processes

Enhanced community participation and
parent partnerships

Evidence and data gathering skills are
developed across the school.

Develop a culture of high expectations for
all staff, students and parents.

Evaluation Plan

Coaching notes and PDPs collected.

Evidence and data is matched to the
School Excellence Framework.

PPA Principal Credential evaluation.

Practices and Products

Practices

Mindsets to be challenged and extended so
that we have high collective self efficacy
through extensive staff development and
coaching sessions.

All staff are coached and mentored
regularly and peer observation becomes
part of our teaching and learning practises.

One executive to complete the PPA
Principal Credential Course (Emma
Chalker)

Evidence and data gathering is scheduled
regularly

PLAN 2 is used to inform progress across
K–2 in writing.

Products

All staff have regular coaching sessions
and observations

PPA Principal Credential project to be in
line with the strategic directions of the
school.

School Excellence Framework is
embedded into school practises and
procedures
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