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School background 2018–2020

School vision statement School context School planning process

Bulli Public School is an aspirational learning community
where every student is known, valued and cared for. Equity
and excellence for all is achieved in an environment that
fosters and promotes successful, confident, creative,
informed and active citizens.

Bulli Public School is situated in the Dharawal nation and
pays its respects to the Wadi Wadi people, the traditional
custodians of the land on which the school is located.

Bulli Public School, nestled between the Princes Highway
and the Illawarra escarpment in the northern Illawarra
suburb of Bulli, educates more than 200 students from
diverse cultural and economic backgrounds. Enrolments
are currently increasing due to the changing demographic
nature of the Bulli area, including the establishment of
housing in the Bulli Brickworks estate.

The school has a long association with the Bulli community
with its motto E tenebris ad lucem: From darkness to light
reflecting the suburb's mining history. Bulli Public School
will celebrate 150 years of education in 2019.

Bulli Public School is considered a community school
because of its high level of community involvement,
relatively small size when compared to other local schools
and its discrete location. This unique quality enables the
school's experienced and committed staff to provide a
range of individualised quality learning experiences, both
within and beyond the regular curriculum. All staff members
are committed to providing students with quality
educational experiences in a nurturing, caring, supportive
and appropriately resourced learning environment.
Comprehensive professional learning experiences and
current pedagogies underpin our varied, differentiated and
quality education programs.

Throughout the 2015 – 2017 planning cycle, students,
members of the community, including the school's
Aboriginal community, and school staff evaluated the
school's annual iterations of the three–year strategic plan
by way of surveys, interviews, meetings and written
submissions. Data gathered was analysed and reviewed by
the self–evaluation committee. Its findings, in conjunction
with further direct consultation with staff, members of the
P&C and Director Public Schools NSW – Wollongong
North, have formed the school's two strategic directions
and supporting details for the 2018 – 2020 planning cycle.

Documentation to support the planning process includes:

* Melbourne Declaration of Education Goals for Young
Australians 2008

* NSW Department of Education School Excellence
Framework Version 2 2017

* NSW Department of Education Strategic Plan 2018 –
2020

* Bulli Public School Annual School Report 2017 (including
analysis of data and surveys).

During Terms 3 and 4 2017, members of the school
community, including members of the school's and local
Aboriginal communities, analysed the 2015 – 2017 School
Strategic Plan with reference to the School Excellence
Framework for External Validation. Evidence was collated
to support judgements with the majority of areas falling into
the Sustaining and Growing category. The evidence set,
Aboriginal Education, was completed in consultation with
our Aboriginal community. The 2018 – 2020 School Plan
reflects the outcome of the external validation process.
Further, the 2018 – 2020 Strategic Plan builds on the
foundational basis of the 2015 – 2017 that emphasised
professional learning in current pedagogies for literacy and
numeracy including differentiated learning experiences,
consistent assessment practices and use of data to inform
the teaching and learning cycle and report to parents.
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School background 2018–2020

School vision statement School context School planning process

The 2019 iteration of the School Plan is derived from the
2018 school evaluation process.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Learning

STRATEGIC
DIRECTION 2

Quality Teaching

Purpose:

Our purpose is to provide a whole school approach to the delivery of quality learning
experiences that are focused and differentiated, thereby enabling students to develop strong
identities as self–directed learners.

Quality learning experiences and practices will contribute to an aspirational learning culture
that supports and strengthens the cognitive, physical, social, emotional and spiritual
wellbeing of individual students.

Purpose:

Passionate and skilled teachers inspire lifelong learning. Our purpose is to create and
maintain an aspirational, stimulating and engaging professional environment for educators,
supported by a collaborative culture, in order to develop highly skilled and high performing
teachers.
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Strategic Direction 1: Quality Learning

Purpose

Our purpose is to provide a whole school
approach to the delivery of quality learning
experiences that are focused and
differentiated, thereby enabling students to
develop strong identities as self–directed
learners.

Quality learning experiences and practices
will contribute to an aspirational learning
culture that supports and strengthens the
cognitive, physical, social, emotional and
spiritual wellbeing of individual students.

Improvement Measures

Personalised Learning

* The Premier's Priority 2019 target of 42%
for combined reading and numeracy
NAPLAN results for Years 3 and 5 has
been exceeded.

* Increased proportion of students will
achieve expected growth in literacy
(reading, spelling and writing) and
numeracy (early arithmetic strategies /
place value).

* Improved results for students in the
following student outcomes and school
climate:

– high skills / high challenge (2017 – 45%,
NSW 53%; 2018 – 52%, + 7 %)

– positive learning environment (2017 –
6.7, NSW 7.2; 2018 – 7, +.3)

– interest and motivation (2017 – 67%,
NSW 78%; 2018 – 75%, + 8%)

– value schooling outcomes (2017 – 94%,
NSW 96%; 2018 – 97%, + 3)

People

Students

 • Articulate why, what and how they are
learning as they develop their critical
thinking, problem solving, collaborative
and communication skills to achieve
their personal learning goals.

 • Contribute to their own wellbeing, the
wellbeing of their peers and the
collective wellbeing of their families,
school and wider communities.

 • Engage in surveys and interviews /
focus groups to inform school planning.

Staff

 • Differentiate teaching to meet the
learning needs of individual students
including targeted interventions and
timely feedback with an emphasis on
literacy and numeracy.

 • Build individual and collective wellbeing
in a climate of support, care, positivity,
respect, transparency and honesty.

 • Engage in the Tell Them From Me
Survey process, including analysis, to
inform school planning.

Leaders

Embed structures and processes to
identify, respond to and monitor student
learning and wellbeing needs.

Parents/Carers

 • Collaborate with their child and relevant
staff members to develop their child's
learning goals then support them to
achieve these goals

 • Contribute to the planning of their child's
wellbeing as the need arises.

Processes

Wellbeing

Students: Engage with the integrated whole
school approach to student wellbeing in
order to connect, succeed and thrive at
each stage of their schooling.

Staff: Implement an integrated whole
school approach to student wellbeing in
which students connect, succeed and thrive
at each stage of their schooling.

Community: Embed authentic opportunities
to increase community involvement.

Personalised Learning

 • Deliver quality, student centred learning
experiences that enable students to
understand why, what and how they are
learning, to set and work towards their
learning goals and to self–regulate their
learning.

 • Learning is based on formative
assessment practices including rigorous
use of assessment data and the literacy
and numeracy continuums /
progressions.

 • Timely and targeted intervention and
feedback for all students reflects best
practice.

Evaluation Plan

All data will be analysed collaboratively:

 • ongoing review of PLAN, NAPLAN and
internal assessment data

 • Semester report statistics for allocation
of grades

Practices and Products

Practices

Students and staff are involved in the
continuous use of assessment data to
monitor achievements and gaps in student
learning, to set learning goals and to inform
planning for quality learning experiences.

Collaborative partnerships promote positive
and respectful relationships between
students, staff and the community.

Students, staff and community are
supported by systems and structures that
are cohesive, expert and responsive.

Products

A student centred learning environment
exists where all students are supported and
challenged, and receive timely and
meaningful feedback on their learning to
inform future directions.

Positive and respectful relationships across
the school community underpin a
productive and aspirational learning
environment.

Systems and structures to support
continual improvement, including wellbeing,
are embedded across the school, in every
classroom and for every student.
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Strategic Direction 1: Quality Learning

Improvement Measures

– effort (2017 – 89%, NSW 88%; 2018 –
90%, +1%)

– positive homework behaviours (2017
42%, NSW 63%; 2018 – 52%, +10%).

* Improved results in the following drivers of
student outcomes:

– effective learning time (2017 – 7.8, NSW
8.2, 2018 – 8.4, + .6)

– relevance (2017 – 8.1, NSW 7.9; 2018 –
8.7, + .6)

– rigour (2017 – 8.1, NSW 8.1)

Wellbeing

* Improved results for students in the
following social–emotional outcomes:

– students with a positive sense of
belonging  (2017 – 69%, NSW 81%; 2018 –
75%, + 6%)

– students with positive relationships (2017
– 86%, NSW 85%; 2018 – 87%, + 1%)

* Improved results in the following drivers of
student outcomes:

– students who are victims of bullying
(2017 – 31%, NSW 36%; 2018 – 30%,
–1%, NSW 36%)

– advocacy at school (2017 – 7.6, NSW
7.7; 2018 – 8.1, + 5)

– positive teacher – student relations (2017
– 7.9, NSW 8.4; 2018 – 8.3, + .4)

People

 • Engage in the Tell Them From Me
Survey process, including analysis (if
data reliable), to inform school planning.

Community Partners

Collaborate with school staff (internal and
external) to support improvement in student
achievement and engagement, including
involvement in the Seacliff Community of
Schools Writing Project.

Processes

 • Tell Them From Me Survey: Term 1 –
student; Terms 3/4 – student, parent,
teacher

 • student's 'Personal Learning
Achievements and Goals' booklets

 • classroom observations as part of the
Performance Development Plan
process

 • lesson plans, and teaching and learning
programs

 • meeting minutes including Learning
Support Team, stage teams.
communication meetings and Executive
Leadership team

 • focus groups and internal surveys (eg
Kids Matter and School Climate)
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Strategic Direction 2: Quality Teaching

Purpose

Passionate and skilled teachers inspire
lifelong learning. Our purpose is to create
and maintain an aspirational, stimulating
and engaging professional environment for
educators, supported by a collaborative
culture, in order to develop highly skilled
and high performing teachers.

Improvement Measures

Research Informed Pedagogy

* Improved results for teachers  in the
following dimensions of classroom and
school practices:

– challenging and visible goals (2017 – 7.4,
NSW 7.5; 2018 – 8.1, + .7)

– planned learning opportunities (2017 –
7.7, NSW 7.6; 2018 – 8.5, + .8)

– quality feedback (2017 – 7.4, NSW 7.3;
2018 – 8.2, +.8).

* Improved results for teachers in the
following driver of student learning:

– teaching strategies (2017 – 7.8, NSW
7.9; 2018 – 8.4, + .6)

Collaborative Practice

* Improved results for teachers in the
following drivers of student learning:

– collaboration (2017 – 8.0, NSW 7.8; 2018
– 8.6, + .6)

– learning culture (2017 – 7.9, NSW 8;
2018 – 8.1, + .2)

– data informs practice (2017 – 7.5, NSW

People

Students

 • Provide timely feedback to teachers on
their learning experiences.

 • Reflect on their learning to provide
feedback to their teacher.

 • Engage in the Tell Them From Me
Survey process, including analysis, to
inform school planning. (Year 4–6)

Staff

 • Engage in regular and authentic
 reflective practice in order to continually
improve.

 • Maintain accurate records,
documentation and assessment data in
order to evaluate and adjust their
teaching strategies to maximise impact
on student learning with an emphasis
on literacy and numeracy.

 • Work collaboratively with other teachers
to ensure that their pedagogy aligns
with practices that are demonstrated
through/by research to have a high
probability of success.

 • Engage in the Tell Them From Me
Survey process, including analysis, to
inform school planning.

Leaders

 • Establish and improve processes that
build the capacity of the school
community to use data and engage in
evidence–based conversations about
school improvement with an emphasis
on teaching practices.

 • Embed processes that value and
support staff.

Processes

Research Informed Pedagogy

Draw on current research to develop and
implement high quality professional
learning that embeds a culture of high
expectations and continuous improvement
with a focus on literacy and numeracy.

Collaborative Practice

Develop and implement collaborative
processes for consistent planning for the
teaching and learning cycle.

Develop and implement collaborative
processes for consistent data collection,
analysis and reporting for literacy and
numeracy.

Evaluation Plan

All data will be analysed collaboratively:

 • What Works Best Reflection Guide

 • ongoing review of PLAN, NAPLAN and
internal assessment data

 • Semester report statistics for allocation
of grades

 • Tell Them From Me Survey: Term 1 –
student; Terms 3/4 – student, parent,
teacher

 • lesson plans / teaching programs

 • meeting minutes

 • Performance and Development Plans

 • classroom observation and peer
feedback

 • teacher reflections (pre & post)

Practices and Products

Practices

Continuous collaboration results in an
explicit teaching approach to literacy and
numeracy that is informed by research.

The use of data collection and collaborative
evaluation is an embedded practice to
inform decisions, interventions and
initiatives in literacy and numeracy.

Products

Structures are in place to enable regular
opportunities for teachers to collaboratively
learn about, plan, reflect, improve and
deliver evidence informed pedagogy.

Systems are embedded for teachers to
make informed and consistent judgements
about student progress based on deep
knowledge and understanding of the
literacy and numeracy continuum including
the role of data.
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Strategic Direction 2: Quality Teaching

Improvement Measures

7.8; 2018 – 8.4, + .9).

* Performance and Development Plans

– Performance and Development Plans for
teaching staff reflect their professional and
personal aspirations within the context of
the School Plan.

– All Performance and Development Plans
are linked to the Australian Standards for
Teachers and the school plan to support
maintenance of, or progression towards,
accreditation.

– Performance and Development Plans for
School Administration Support Staff reflect
their professional and personal aspirations
within the context of the School Plan.

People

 • Lead the analysis of the Tell Them From
Me Survey to inform school planning.

 • Embed authentic opportunities to
increase community involvement in the
decision–making processes of the
school.

Parents/Carers

 • Engage in the Tell Them From Me
Survey process, including analysis, to
inform school planning.

Community Partners

Collaborate with school staff (internal and
external) to support improvement in student
achievement and engagement, including
involvement in the Seacliff Community of
Schools Writing Project.

Printed on: 24 January, 2019Page 8 of 8 Bulli Public School 1411 (2018-2020)


