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School background 2018–2020

School vision statement School context School planning process

Vision Purpose   

Brewarrina Central School has a culture of high
expectations where every student learns in a supportive
and inclusive environment, immersed in their culture.

 Quality teaching and learning and our community
partnerships focus on continual improvement where
students are empowered to be confident, responsible,
informed citizens and lifelong learners.

School Context 2018

Brewarrina Central School, located 800kms north west of
Sydney, caters for 155 students from Kindergarten to Year
12. Ninety–eight  per cent of students identify as Aboriginal.
The students come from the township of Brewarrina and
outlying villages such as Gongolgon and  Weilmoringle.

There is a  strengthening school/community partnership 
supported by the Connected Communities Strategy, SRG
(School Reference Group) and AECG (Aboriginal
Education Consultative Group). The Senior Leader
Community Engagement (SLCE) works closely with the
school and community to facilitate communication
and participation. The school is committed to the ongoing
employment of local Aboriginal people in a range of
roles.The school  embraces the local Ngemba culture and
language, recognises and values the cultures of all people
who live in the Brewarrina area.

The school is well supported by its families and community.
Brewarrina Central School's Leadership team is cohesive,
dynamic and dedicated. All staff are committed to their
ongoing professional  and personal development to
improve the learning outcomes for students. There is an
ongoing focus on Literacy and Numeracy.

PBL (Positive Behaviour for Learning) has significantly
enhanced the school's learning culture. Students are
recognised for their positive contributions to the school and
learning.

There are partnerships with external agencies such as
universities , TAFE, Clontarf, which supplement in– school
action.

Brewarrina Central School supports the students and
families to ensure they are ready and equipped for school.
It provides a wide range of opportunities for students both
within and beyond the classroom.

School Planning

Throughout Terms 3 and 4 in 2017, students fromYears 4
to 11, families, the AECG and SRG were involved in
consultation regarding What Was Working, What they
Would Like to Change  and their Wishes for the Future.

Underpinning this dialogue was an understanding of
relevant data such as Literacy and Numeracy
benchmarking, attendance, retention, suspensions, PLAN,
NAPLAN, ESSA, HSC,Tell Them From Me (TTFM) and the
People Matters Survey. Added to this was the staff's own
data and observations of practices by students, staff,
families and community members.

 A  distillation of all these resulted in the development of A
Draft School Plan 2018– 2020 for Brewarrina Central
School to be presented to the AECG, SRG, School
Executive, staff and students for discussion, modifications
and ultimately ratification as a  reflection of the aspirations
of the Brewarrina school community.

The three Stategic Directions are:

Strategic Direction 1: High Expectations and Personalised
Learning Culture

Strategic Direction 2: Building School Leadership Capacity

Strategic Direction 3: Cohesive Community Partnerships
for Learning and Culture

The Brewarrina School Plan  2018–2020 will be monitored
and evaluated at regular intervals.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

High Expectations and
Personalised Learning Culture

STRATEGIC
DIRECTION 2

Building School Leadership
Capacity

STRATEGIC
DIRECTION 3

Cohesive Community
Partnerships for Learning and

Culture

Purpose:

Support for students through a high expectations learning
environment characterised by purposeful and differentiated
learning in a variety of contexts, respectful relationships
and a whole school focus on Literacy and Numeracy to
enable students to become self directed, lifelong learners. 

 

Purpose:

 To develop staff capacity to be passionate, skilled
educators who inspire lifelong learning, there will be a
systematic and strategic approach to professional learning,
the creation and maintenance of a collaborative, stimulating
and supportive professional environment and the
development of leadership capacity.

Purpose:

  To foster quality sustainable relationships across  the
whole school community and to maintain a positive and
successful school that is focussed on ensuring our students
are engaged in their culture, lifelong learning and develop
their leadership capacity
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Strategic Direction 1: High Expectations and Personalised Learning Culture

Purpose

Support for students through a high
expectations learning environment
characterised by purposeful and
differentiated learning in a variety of
contexts, respectful relationships and
a whole school focus on Literacy and
Numeracy to enable students to become
self directed, lifelong learners. 

 

Improvement Measures

 • Increase the proportion of students who
have achieved identified learning goals

 • Ensure that all students demonstrate 
expected growth in Literacy and
Numeracy in accordance with state
priorities

 • Increase in the proportion of students
who exit school into a pathway for
further education, training and
employment

People

Students

 • Focus on personal improvement as
outlined in their PLPs and articulate
what and why they are learning

 • Develop their critical thinking, problem
solving, collaborative and
communication skills

Staff

 •  Maintain and use deep knowledge of
students, their data and learning
goals to differentiate learning with a
focus on Literacy and Numeracy in
context

 • Provide a variety of experiences to
promote and encourage engagement in
purposeful learning

Leaders

 • Establish and improve processes which
build school capacity to use data
effectively to inform practice

 • Ensure recognition for positive
behaviour for learning by providing
support for all students

Parents/Carers

 • Support students to value their learning 
through PLPs, participation in school
events and encouraging engagement in
learning

Community Partners

 • Facilitate student achievement through
specialised programs, focusing on
career pathways, attendance,
engagement and retention

Processes

Curriculum and Learning

 • Develop staff's capacity to teach
explicitly, using evidence
based pedagogies with a focus on
Literacy and Numeracy across all KLAs

Personalised Learning

 • To use data and assessments to
differentiate learning and meet the
individual needs of all students,
ensuring they are challenged and all
adjustments lead to improved learning
outcomes

High Expectations

 •  Develop an aspirational school culture
that focuses on developing student
capacity for lifelong learning

Evaluation Plan

 • Data will be analysed personally and
collaboratively

 • Ongoing review of NAPLAN, PLAN2
data

 • PBL Self Assessment Tool

 • Consistent Review of PLPs

 • Internal student Performance data

 • TTFM surveys

 • Classroom observations

Practices and Products

Practices

 • Explicit Teaching of Literacy and
Numeracy through specific contexts
which is based on evidence based
practices and data analysis

 • Data collection and collaborative
evaluation is embedded practice to
ensure Personalised Learning Goals
are met

 •  Careers learning is embedded into
teaching and learning K–12

Products

 • Structures are in place to enable  the
involvement in professional learning and
dialogue related to Literacy and
Numeracy, the analysis of data and
evaluation of students' learning

 • Strategies and processes are in place to
ensure effective practices for  teaching
and learning are embedded and
evaluated regularly

 • A scope and sequence for career
learning across the school clearly
articulating the needs of students at key
transition points is developed
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Strategic Direction 2: Building School Leadership Capacity

Purpose

 To develop staff capacity to be passionate,
skilled educators who inspire lifelong
learning, there will be a systematic and
strategic approach to professional learning,
the creation and maintenance of a
collaborative, stimulating and supportive
professional environment and the
development of leadership capacity.

Improvement Measures

 • Increase the capacity of teachers to
embed evidence  based pedagogy

 • Increase the proportion of teachers
working towards higher levels of
accreditation

 •  Increase staff instructional leadership
capacity 

People

Students

 •  Increase participation and leadership
through goal setting , engagement and
reflection on their learning

Staff

 • Participate collaboratively in research
based professional learning that
focuses on data and best practice to
inform teaching, with a focus on Literacy
and Numeracy

 • Promote reflective practice through 
Instructional Leadership overseen by
Executive

Leaders

 • Engage in planning of professional
development of all staff through PDPs
(Performance Development Plans)

 • Embed explicit systems to facilitate
professional dialogue, collaboration,
classroom observations, modelling of
effective practice and provision of
feedback

Parents/Carers

 • Participate in the the development of
PLPs and meetings to review student
learning

 • Access educational and cultural
activities to develop skills and
confidence to support their students to
be successful

Community Partners

 • Provide programs to support student
learning  and develop connections with
the workplace and further education

Processes

Systematic and Strategic Professional
Learning

 • Develop processes to embed high
quality  professional learning in the use
of evidence and data to drive teaching
and learning practice with a sustained
focus on Literacy and Numeracy 

Accreditation

 • Develop and implement processes of
professional learning that supports a
culture promoting the attainment of
higher level accreditation aligning
school and personal professional needs

Instructional Leadership

 • Develop and embed pratices that
facilitate professional dialogue and
develop collaborative practices around
reflection on practice and constructive
supportive feedback to improve student
achievement

Evaluation Plan

 • Classroom observation and feedback

 • Program supervision including
differentiation

 • Implementation of PDPs

 • Modelling of best practice by all
Executive

 • Student performance data in Literacy
and Numeracy  and progress in terms of
their PLPs

 • LaST roles and responsibilities to be
articulated and embedded

Practices and Products

Practices

 • Continuous collaboration, reflection  and
evaluation embeds an explicit teaching
approach with a focus on Literacy and
Numeracy in context  to bring about
improvement

 • Engagement, evaluation and sharing of
professional learning is systematic and
results in improving student learning
and enhances teaching practices

Products

 • The school's structures enable regular
meetings and opprtunities to
collaboratively examine data, plan,
reflect and improve pedagogy

 • All staff feel supported and confident to
be involved in meetings with executive
 or at whole school/ team forums to
discuss students' learning and reflect on
their own teaching and learning. Explicit
collaborative systems , providing
modelling of best practice, classroom
observations and reflective feedback will
be evident across the school
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Strategic Direction 3: Cohesive Community Partnerships for Learning and Culture

Purpose

  To foster quality sustainable
relationships across  the whole school
community and to maintain a positive and
successful school that is focussed on
ensuring our students are engaged in their
culture, lifelong learning and develop their
leadership capacity

Improvement Measures

 • Increase the learning approaches that
focus on language and culture

 • Increase the number of opportunities for
staff to contribute to a positive and
collaborative school culture

 • Increase the proportion of  students who
are actively engaged in school life and
exhibit a positive sense of wellbeing

 • Increase parent/ community satisfaction
and engagement with the school

People

Students

 • Exhibit a sense of belonging
through active  participation in learning
and school events

 • Have an authentic connection to their
community

 • Develop a sense of life beyond school
through involvement in work readiness
programs, and links to outside agencies

Staff

 • Involvement in appropriate cultural and
language learning

 • Connect to community through working
with Aboriginal Educators

Leaders

 • Engage parents and community through
working closely with the SLCE

 • Facilitate PLPs, exhibitions of student
work , conversations about learning and
community events

 • Advise on community matters and
provide guidance in Cultural and
Language protocols through working
with the AECG and SRG

Parents/Carers

 • Consult with school in regards to
student learning and wellbeing, and
participate in events and educational
programs

Community Partners

 • Connect students to further learning,
training and employment

Processes

Culture and Language

 • Research and build staff understanding
and capacity to embed appropriate
cultural and language programs

Community Partnerships

 • Develop and implement strategies that
facilitate positive relationships across
the school community

Celebrations

 • Develop, implement and evaluate
strategies to celebrate student
achievement and leadership within and
beyond the school community 

Evaluation Plan

 • Student wellbeing and a sense of
belonging will be measured by data
such as attendance, suspension rates,
behaviour referrals, awards for positive
behaviour and involvement in programs

 • Parent/ Community participation in
school events will be monitored

 • TTFM surveys  for students/ community

 • People Matter Survey

 • Rates of staff involvement and training
in cultural programs

Practices and Products

Practices

 • Staff will embed appropriate language
and cultural programs into their teaching
and learning

 • The staff will be actively involved in
school activities and events

 • The school will implement strategies to
develop student leadership and
involvement in all aspects of school life

 • The school will proactively adopt
strategies to increase consultation and
involvement of parents and community
in the school

Products

 • Teaching programs will incorporate
appropriate Language and Cultural
learning

 • Structures are in place to develop
students' leadership skills and to
provide authentic student voice in
school planning and evaluation

 • Families and community share in the
celebration of student success

 • Positive, respectful and collaborative
relationships are evident and
widespread across the school
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