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School background 2018–2020

School vision statement School context School planning process

At Boolaroo Public School we provide "Quality Education in
a Caring and Innovative Environment", where all learners
aspire to reach their potential. We work together as a whole
school community setting high expectations and building
relationships that promote our core values "RESPECT,
RESPONSIBILITY & EXCELLENCE".

Succeeding Today, Preparing for Tomorrow

Boolaroo Public School is a dynamic and caring
educational environment providing students with access to
quality programs within a varied and balanced curriculum.
Our current initiatives include the areas of literacy,
numeracy and student wellbeing. Six percent of our
students identify as having Aboriginal heritage, and our
Family Occupation and Education Index (FOEI) currently
sits at 134.

Our staff consists of specialist teachers and support staff
including an Instructional Leader under Early Action for
Success (EAfS). EAfS is a strategy aimed at improving
students' performance through a targeted approach in the
early years. The Instructional Leader assists and supports
the staff to deliver high quality teaching and learning
programs in the junior years.

At Boolaroo PS, all staff have a commitment to nurture,
guide, inspire and challenge students "to find joy " in
learning. Our aim in the 2018–2020 plan is to embed and
consolidate our improvements through ongoing staff
professional development and maintaining a culture of high
academic and social expectations for all students.

The school has always had a strong community bond and
this continues to grow. Each student in the school is treated
as an individual, and the curriculum is planned accordingly
to cater for each student's learning needs. Commitment to
learning is valued as is commitment to each other's
success. Staff, parents and the community strive to provide
a positive learning environment for all students realising
each child's individual potential for learning. Parents elect
to enrol their children at Boolaroo PS because of  the
school's capability to deliver individualised programs that
cater for specific needs with a strong emphasis on
recognition of student achievement.

Planning for 2018 began with a review of current practices
through the External Validation process. Using this
information, and in consultation with staff, students and
community, our vision statement was formulated.

Subsequent consultation and feedback assisted in
determining the three main strategic directions for the
school for the 2018 – 2020 period and beyond.

Community Consultation: Parent consultation through
P&C forum discussions, small group discussions and
surveys.

Staff Consultation: Surveys were conducted including
school culture and satisfaction, a SWOT analysis to
determine whole school strengths and areas for
development Staff meetings were held to determine
common directions.

Student Consultation: Surveys and small group forums
were held around school culture, wellbeing programs and
learning.

AECG and Aboriginal Consultation: Discussion with
local AECG president, staff members and the local
community was undertaken.

Data Analysis: Student progress was tracked through
PLAN, NAPLAN, internal assessments, Sentral wellbeing
data, attendance and LST records.

Key DoE reforms were also considered in shaping the plan.
These included: Great Teaching Inspired Learning; Early
Action for Success; and Department of Education
Literacy/Numeracy Strategy.

DoE reforms, associated initiatives, and 5P planning
guidelines were shared and discussed with staff and
community.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Future focused, engaged and
resilient learners

STRATEGIC
DIRECTION 2

Reflective, innovative and
differentiated teaching

STRATEGIC
DIRECTION 3

Collaborative, cohesive learning
community

Purpose:

Boolaroo PS equips students with the skills necessary to
be successful, future focused, resilient learners. We
provide challenging, engaging and meaningful learning
experiences that are personalised, relevant and
differentiated. There is a school wide collective
responsibility for student success: whole school practices
measure wellbeing and student engagement to support
learning.

Purpose:

At Boolaroo PS teaching capacity is enhanced through
differentiated professional learning that promotes engaging
student learning opportunities and evidence based
teaching strategies. Teachers demonstrate professionalism
and commitment to continuously improve student outcomes
in a school culture that inspires collaboration and
encourages observation of each other's practice.

Purpose:

At Boolaroo PS, distributed leadership is fundamental
in fostering a culture of high expectations and shared
responsibility for student engagement. BPS systematically
monitors the Strategic Plan to inform and make changes as
necessary to support our success. Teachers engage
parents as active participants in their child’s education. We
are committed to the realisation of the school’s vision
inspiring leadership in staff, students and the wider
community.
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Strategic Direction 1: Future focused, engaged and resilient learners

Purpose

Boolaroo PS equips students with the skills
necessary to be successful, future focused,
resilient learners. We provide challenging,
engaging and meaningful learning
experiences that are personalised, relevant
and differentiated. There is a school wide
collective responsibility for student success:
whole school practices measure wellbeing
and student engagement to support
learning.

Improvement Measures

All students demonstrate improved
growth in literacy and numeracy tracked
against the Learning Progressions.

Improve attendance rates to 95%.

The school is able to evidence growth on
the School Excellence Framework from
sustaining and growing to excelling in the
learning domain element of wellbeing.

People

Leaders

Adopt a systematic and consistent
approach to manage wellbeing, including
Learning Support Team systems and
attendance.

Support the use of appropriate structures
for professional learning, data analysis,
resource management and wellbeing.

Staff

Set individual and differentiated learning
goals for all students and provide regular
feedback on progress.

Provide future focused learning
opportunities that engage, challenge and
encourage creative problem solving. 

Students

Build skills to self assess and set goals to
improve own learning, with the ability to
provide effective feedback teachers in
order to drive future learning.

Value the opportunity to identify a staff
member who can provide advice, support
and assistance.

Processes

Learning Culture / Curriculum

Research, professional learning and data
are used to develop and implement
outstanding future focused, literacy and
numeracy.

Wellbeing

Implement a whole school integrated
approach to student wellbeing in which
students can connect, succeed and thrive
at each stage of their schooling.

Evaluation Plan

 • Regular data analysis and reflection

 • LST meeting minutes

 • Surveys at regular intervals

 • Focus groups

 • Progression data

 • SEF analysis

 • Attendance data

 • Personal and Social Capabilities
Framework (ACARA)

 • Reflection and reporting on the impact
of planned actives identified in the
implementation and monitoring
documents (Milestones)

Practices and Products

Practices

Every student articulates their learning
needs, collaboratively sets clear goals and
provides teachers with ongoing feedback
on their progress.

Students meet regularly with an adult, who
provides advice and support.

Expectations of student behaviours are
explicitly and consistently taught throughout
the school.

The school will establish an inclusive
learning environment connecting culture
and learning by partnering with our local
AECG.

Regular communication with parents and
carers around behaviour expectations
and wellbeing

Products

Students exceed individual growth rate in
literacy and numeracy, measured against
external and internal achievement data.

Positive respectful relationships are evident
across whole school community.

Students are known, cared for and valued.

Parents are informed and support school
programs and initiatives.
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Strategic Direction 2: Reflective, innovative and differentiated teaching

Purpose

At Boolaroo PS teaching capacity is
enhanced through differentiated
professional learning that promotes
engaging student learning opportunities
and evidence based teaching strategies.
Teachers demonstrate professionalism and
commitment to continuously improve
student outcomes in a school culture that
inspires collaboration and encourages
observation of each other's practice.

Improvement Measures

100% of literacy and numeracy teaching
and learning programs are data based,
differentiated and demonstrate best
practice.

100% of  staff have engaged with
Australian Professional Standards and use
evidence to support professional growth.

Increase the percentage of students
demonstrating expected growth in literacy
and numeracy as measured against
NAPLAN and Learning Progressions
(PLAN2) data.

People

Leaders

Create a coordinated approach to delivery,
assessment and monitoring of literacy and
numeracy, to evaluate and respond to
student learning. 

Ensure all staff have ongoing training and
support through mentoring and coaching
using the Instructional Leader and other
support teachers.

Staff

Demonstrate skills, expertise and
understanding of effective classroom
practices and whole school operational
systems.

Use effective student feedback and the
analysis of qualitative and quantative
assessment data to deliver needs based,
explicit and differentiated teaching
programs.

Students

Use flexible learning spaces and project
based learning to effectively enhance their
engagement in learning.

Processes

Quality Teaching and Pedagogy

Implement and embed high quality,
research based, future focused literacy and
numeracy teaching practice. All teachers
demonstrate best practice in teaching
through ongoing reflection and feedback
with an expectation of improvement in
literacy and numeracy standards across the
school.

Quality Assessment and Tracking

Systems and structures are collaboratively
developed to support effective data
collection, analysis and accessibility.
Regular quantitative and qualitative student
assessment data is used to guide teaching.

Evaluation Plan

 • Teacher programs analysis

 • Learning progressions

 • Work sample analysis

 • Classroom observations

 • Reflection and reporting on the impact
of planned activies identified in the
implementation and monitoring
documents(Milestones)

 • Professional learning surveys

 • PDP analysis and feedback

Practices and Products

Practices

Teachers employ evidence based, best
practice teaching strategies to ensure
optimal learning progress for all students.

Programs are systematically planned and
accommodations and adjustments are
made.

Teachers utilise flexible learning spaces to
cater for the learning needs of every
student.

Teachers understand and develop
assessment strategies around assessment
for, as and of learning.

All teachers develop knowledge and
understanding of the literacy and numeracy
progressions and use PLAN2 data to
inform and drive classroom practice.

Teachers give and recieve effective
feedback to inform practice.

Products

100% of teaching and learning programs
are data based, differentiated and
demonstrate syllabus content measured by
program review and student work samples.

100% of teaching staff have engaged with
Australian Professional Teaching
Standards.

All teachers demonstrate best practice.

Assessment drives effective teaching.

Classrooms are flexible to support student
learning.
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Strategic Direction 3: Collaborative, cohesive learning community

Purpose

At Boolaroo PS, distributed leadership is
fundamental in fostering a culture of high
expectations and shared responsibility for
student engagement. BPS systematically
monitors the Strategic Plan to inform and
make changes as necessary to support our
success. Teachers engage parents as
active participants in their child’s education.
We are committed to the realisation of the
school’s vision inspiring leadership in staff,
students and the wider community.

Improvement Measures

Increased engagement and involvement of
parents/community members to support
student learning as evidenced by
attendance records and surveys. (school
and TTFM)

All students are supported to enhance their
leadership skills and  given opportunities to
take on leadership roles.

People

Leaders

Understand the importance of distributed,
instructional leadership and succession
planning and have the knowledge to
build the capacity of staff.

Staff

Provide opportunities for parents to
increase their knowledge of student
outcomes and how to support learning at
home.

Understand the school's strategic
directions, monitor plans and take
on leadership opportunities.

Parents/Carers

Demonstrate high expectations, have an
understanding of the school's educational
directions and are active partners in the
learning process

Processes

Parent Communication

Staff work with parents as learning partners
providing opportunities to support student
learning.

Leadership

The school establishes systems and
processes around student and teacher
leadership.

Implement and embed leadership
programs and systems and provide
opportunities for all students and teachers
to demonstrate these capabilities.

Evaluation Plan

 • surveys

 • Parent feedback and focus groups data

 • PDPs

 • Roles and Responsibilities

 • Student data and feedback

 • Monitoring school plan

 • Reflection and reporting on the impact
of planned actives identified in the
implementation and monitoring
documents (Milestones)

Practices and Products

Practices

All staff contribute to a distributive learning
culture, equipping students with the
necessary skills to take on a role of
leadership when setting, monitoring and
achieving their own learning and
wellbeing goals.

Shared school wide responsibility is evident
through purposeful evaluation of school
strategic directions and leadership
opportunities.

Regular opportunities are provided for
parents to participate in workshops and
three way conferences to support
their child's learning outcomes.

Products

All students demonstrate enhanced
leadership by setting and monitoring 
their own learning and social goals
reflected through student data and staff and
student feedback.

All families participate in learning
opportunities provided by the school to
enhance student outcomes.

PLC among small school principals to
support professional and collaborative
learning.

Successful achievement of the 2018–20
School Plan.

Increase the number of parents who
engage in school partnership opportunities
including feedback sessions, workshops
and three way conferencing.
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