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School background 2018–2020

School vision statement School context School planning process

At Boggabri Public School, our vision is consistent with the
Melbourne Declaration. We are committed to ensuring all
students receive an equitable and quality education. Staff
at Boggabri Public School are trained to support the needs
and welfare of a diverse community, ensuring that students
with additional needs receive the support they require.

Boggabri Public School is a place of compassion, respect,
understanding, tolerance and inclusiveness. Every student
at Boggabri Public School has the opportunity to achieve
their personal best, academically, socially and emotionally,
through quality teaching in a safe and supportive
environment.

Students are supported in their quest of thinking critically
and reflectively, of solving problems and of improving theirs
and others' quality of life. Students at Boggabri Public
School are guided and supported to become active
informed citizens locally, nationally and worldwide.

Established in 1883, Boggabri Public School’s attractive,
well maintained buildings and generous grounds provide
approximately 117 rural and isolated K–6 students with an
excellent learning environment.

Respect, cooperation, honesty and fairness are embedded
in all we do and all students are valued.

Within our technology smart classrooms, we support and
cater for all students, including those with disabilities
(15%); Indigenous students (20%) and out of Home Care
students (2%).

Equity funding supports Early Learning programs and
programs that further develop literacy and numeracy skills.
Reading Recovery, Quicksmart (literacy and numeracy
intervention), Accelerated Literacy, Multi Lit and Mini Lit
complement classroom teaching and provide enrichment
and remediation learning opportunities.

Excellent growth in reading and numeracy is evident in
NAPLAN and Best Start results. Our innovative SMART
START curriculum combines the Early Years Learning
Framework and Best Start outcomes and is offered free to
all children in the year prior to starting school.

The school has a proud tradition of sporting success at
zone, regional and state levels.

Getting along, persistence, organisation, confidence and
resilience are skills explicitly taught with outstanding results
in both the classroom and playground.

The consultation process undertaken by the school
commenced in term 4, 2014. This was initially meetings
with the P & C where it was decided how we would include
the wider community.

The wider community was consulted around what was
working in the school, what could be improved and advice
and ideas were sought on how to improve school and
student outcomes.

The consultation process included, student surveys, staff
and P & C meetings, informal interviews (especially with
our Aboriginal parents), analysis of school education data, 
a facebook page dedicated to the school plan where
suggestions could be made, captains surveying the
community in the town on Friday afternoons, information
included in the community flyer and school newsletter
where suggestions could be left in the IGA suggestion box
and staff being guest speakers at the Lion’s club meeting to
ensure that the wider community understood where the
school was currently at.  They were then able to voice their
ideas at the meeting or send them to the school directly.

Recommendations were then communicated to the
stakeholders and 2 key strategic directions were
developed. A 5P planning page for each strategic direction
was then developed and consultation with the P & C
occurred.

Finally, the school plan 2015–2017 was published.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Confident, successful &
engaged students.

STRATEGIC
DIRECTION 2

Enhanced professional learning
strategies

Purpose:

Develop a culture where all students are connected to their learning (specifically writing),
 achieve success and develop the skills to actively become life long learners.

That every student is known, valued and cared for in our school.

To challenge all students to continually build upon their learning capacity and develop vital
skills to be responsible citizens.

Purpose:

Collaborative professional learning develops a culture of distributed leadership and  develops
both staff and student capacity in delivering  improved outcomes.

To ensure every student, every teacher, every leader improves every year.
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Strategic Direction 1: Confident, successful & engaged students.

Purpose

Develop a culture where all students are
connected to their learning (specifically
writing),  achieve success and develop the
skills to actively become life long learners.

That every student is known, valued and
cared for in our school.

To challenge all students to continually
build upon their learning capacity and
develop vital skills to be responsible
citizens.

Improvement Measures

NAPLAN results in writing will increase by
10% (Year 3 from 352 to 384 and Year 5
from 462 to 500).

Data collected (survey) demonstrates
increase use and application of  robotics
and decoding. 

All students reach stage appropriate levels
in Literacy & numeracy which are in line
with EAfS state data.

SCOUT data demonstrates  'Growing and
Sustaining'  levels of value adding K–6
moving from 'Working towards delivering'
 in K–3 and 5–7 over three years.

People

Students

Students will engage in learning to
maximise their potential through the
development of develop strategies that
improve self regulation, a positive outlook
and an appreciation of learning.

Students appreciate the role of teachers in
delivering high quality educational
experiences.

Staff

Staff will continue to provide the conditions
for future focused learners and best
practice using research  in developing
differentiated learning experiences for all
students

Staff feel valued and appreciated in
delivering a  high quality education where
children accept that the role of a teacher is
to know what a student needs to learn, how
they will learn it and why it is important.

Leaders

 • Lead in the analysing of data which
supports professional learning to drive
improved outcomes

 • Develop the capacity of teachers to
ensue student outcomes are improved
through structured support.

 • Engage all stakeholders in ensuring the
key deliverables are achieved in
realising the schools vision through
collaboration and communication.

Parents/Carers

 • Parents participate in robotics initiative
and develop understandings of coding

Processes

Writing Focus

High quality differentiated Professional
learning is embedded as a whole school
focus for the improvement of
literacy through embedding of quality
teaching and learning of writing across all
KLA's.

Technology–STEM

Critical thinking and problem solving skills
 using robotocs and coding  are developed
through strategic integrated teaching
approaches to enhance students' capacity
to think and work interdependently.

DATA

Ongoing, regular professional learning and
data collection develops a deep
understanding of the links between ongoing
assessment practices and differentiated
learning, providing opportunities for
ongoing dialogue in improving student
performance in the top two bands and
developing teacher standards at proficient
level.

Evaluation Plan

The progress and effectiveness of the plan
will be evaluated as set outin the milestone
documents. Data sources include:

 • Scout

 • Smart

 • Tell them from me (students, staff and
parents)

 • School measurement against SEF.

 • Learning progressions

Practices and Products

Practices

Writing Focus

All staff actively implement professional
learning into day to day teaching and
learning experiences to improve student
outcomes. This will be evidenced through
observation of teaching, collaborative data
analysis and the development of writing
rubrics  to scaffold learning experiences.

Technology–STEM

Staff and students feel confident in using,
manipulating  and coding robotics  as an
integrated approach to the teaching and
learning of STEM skills. This will be
evidenced though surveys pre and post,
classroom programs, improved results in
numeracy and increased student
confidence.

 

DATA

Learning progressions are embedded
througout the school  guiding, informing
and developing quality literacy and
numeracy skills, understandings and
knowledge about all students. This will be
evidenced in improvements in SCOUT/
PLAN 2 data, teaching /learning programs,
and individual teacher assessment
understandings in using data.

Targeted interventions in literacy and/or
numeracy using  quality practices to embed
explicit differentiated teaching across all
stages of learning as evidenced in PLP's
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Strategic Direction 1: Confident, successful & engaged students.

People

in the classroom.

Processes Practices and Products

and improvements in student engagement
and attendance.

Products

Writing Focus

There is a collective responsibility for
ensuring that all students know how to use
writing to effectively convey meaning
through a structured approach to the
development of writing for  a purpose.

Staff are confident in teaching writing
effectively and work collaboratively to
develop writing rubrics that students
confidently use to self assess their writing.

Technology– STEM

STEM skills develop confident,
iterdependent critical thinkers through a
targeted progressive community based
understanding of the use of technology..

Data

Evidence in teaching programs of
adjustments and quality teaching elements
to maximise student engagement.

IL & LaST work collaboratively to develop
targeted intervention for students needs.
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Strategic Direction 2: Enhanced professional learning strategies

Purpose

Collaborative professional learning
develops a culture of distributed
leadership and  develops both staff and
student capacity in delivering  improved
outcomes.

To ensure every student, every teacher,
every leader improves every year.

Improvement Measures

Data collected (survey) demonstrates
increase use and application of robotics.

All staff regularly attend and present
professional learning (as evidenced in
professional learning register)

NAPLAN and school based assessment
data demonstrates value added growth in
student achievement.

People

Students

Children are taught by highly engaged
future focused teachers who are engaged
professionally to deliver high quality
learning opportunities.

Staff

Staff capacity as professionals will be
enhanced to deliver high quality
educational opportunities for all students

Staff leadership capacity to deliver  deep
understandings of pedagogy and systems
management is enanced through research
based collaborative planning and
development exercises.

Leaders

Leaders seek deep understandings of
current research to lead effective
professional development that enhances
the capacity of all staff to deliver in  lifting
the performance levels of all students.

Processes

Effective Classroom Practice

All  staff are highly engaged in researched
based professional learning and are
confident in implementing skills, knowledge
and strategies developed through
professional learning into everyday
teaching practices.  

Distributed Leadership

School leadership is a shared
responsibility of all staff. 

All staff  lead professional learning activities
to share new knowledge, skills and
strategies  based on individual research
based professional learning.  

School professional learning reflects the
identified needs of students.

Quality Teaching

Instructional Leader  develops the
leadership skills of all K–2 teachers in the
effective use and delivery  of literacy and
numeracy strategies,  underpinned by the
EAfS framework.

Evaluation Plan

The progress and effective of the plan will
be evaluated as set out in the milestones
document. Data sources include:

 • Scout

 • SMART

 • Tell them from me (teachers)

 • School measurement against SEF

 • literacy and numeracy progressions.

Practices and Products

Practices

Effective Classroom Practice

All staff engage in research based
professional learning which translates to
improved classroom practice as evidenced
in meeting minutes, class programs and
improved student outcomes.

Distributed Leadership

Leadership is distributed between all staff
which results in teachers confidently
planning and presenting  professional
learning based on current research and
best practices.

Quality Teaching

Instructional Leaders and K–2 staff
disseminate learning and strategies from IL
professional development, L3K & L3S1
professional development for staff to
include in teaching and learning programs.

Products

Effective Classroom Practice

Teachers are able to confidently articulate
their understandings developed through
targeted professional learning experiences
and translate research and skills into
classroom practice..

Distributed Leadership

Teachers lead professional learning
workshops using knowledge, skills and
teaching strategies developed when
attending professional learning.

Quality Teaching
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Strategic Direction 2: Enhanced professional learning strategies

Practices and Products

Teachers implement L3K and L3S1
strategies into classrooms to enhance the
learning for all students.
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