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School background 2018–2020

School vision statement School context School planning process

As a Connected Communities school, our school's vision is
to embed practices to support and ensure:

 • Aboriginal children are increasingly developmentally
ready to benefit from schooling.

 • Aboriginal families and community members are
actively engaged in school.

 • Attendance rates for Aboriginal students are equal to
state average.

 • Aboriginal students are improving in overall levels of
literacy and numeracy.

 • Aboriginal parents/carers report that service delivery
from the school is flexible and responsive to their
needs.

 • Aboriginal students are staying at school until Year 12
(or equivalent training).

 • Aboriginal students are transitioning from school into
post school training and employment.

 • Aboriginal students and communities report that the
school values their identity, culture, goals and
aspirations.

 • Professional learning opportunities build staff capacity
to meet the learning needs of their students.

 • Professional learning opportunities build staff cultural
understandings and connection with the community.

Boggabilla Central School is part of the Connected
Communities strategy and sits on Gomeroi country. Our
school of 85 students from Preschool to Year 12 can be
found in North West New South Wales on the Queensland
border, on 44 beautiful acres near the MacIntyre River.

The majority of our students are drawn from the local
communities of Boggabilla and Toomelah, 98% of students
are of Aboriginal heritage. We are a vibrant learning
community with committed staff using cutting edge
technology to achieve improved student outcomes. Year 11
and Year 12 students are part of the Northern Borders
Senior Access Program (NBSA), with many subjects being
delivered by video conferencing.

The school has a well established School Reference Group
and the school works in partnership with the local
Boggabilla Toomelah Local AECG to achieve the best
learning outcomes for our students.

Our strategic directions have been created from multiple
data sources and developed by staff, parents and students.

Parents and community were engaged in consultation
through parent/community forums, and students through
student surveys. Staff participated through a school
planning day. Analysis of feedback from all stakeholders
(key stakeholders included the School Reference Group
and the AECG) established an evidence base of current
practices, processes and results of learning in the school. 

The school leadership team throughout the planning
process considered parent/carer, staff and student Tell
Them From Me school survey results, and other school
data including NAPLAN, ESSA,HSC results, SMART data
and suspension and attendance records. 

Our progress in the three strategic directions will be
monitored and evaluated throughout each year. 

All of the strategic directions are long term aspirations and
will take a number of years to show significant, embedded
cultural change. We believe this will bring about growth and
transformation over three years, ensure that students are
consistently engaged in quality learning experiences,
producing optimum learning outcomes, be evidence based,
and progress students as self–motivated learners to
become confident creative individuals with the personal
resources for future success.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Maximising Student LEARNING

STRATEGIC
DIRECTION 2

Excellence in TEACHING

STRATEGIC
DIRECTION 3

LEADING Positive Partnerships

Purpose:

An holistic approach to empower students with skills and
strategies that promotes growth and achievement
academically, culturally, emotionally and socially.

Purpose:

To enhance and develop the knowledge and skills of
teachers to create a stimulating, engaging & safe learning
environment to best meet the needs of all students.

Purpose:

To build and sustain quality relationships and partnerships
with the school community to ensure the promotion of a
culture of shared responsibility in the education of our
students.
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Strategic Direction 1: Maximising Student LEARNING

Purpose

An holistic approach to empower students
with skills and strategies that promotes
growth and achievement academically,
culturally, emotionally and socially.

Improvement Measures

Product 1 – Wellbeing Programs

Students will display greater resilience,
self–regulation. This will be evident from
greater and regular school attendance,
improved engagement and a decrease in
negative incidents. 

Product 2 – Literacy and Numeracy

100% of students demonstrating growth per
semester across NSW DoE literacy and
numeracy progressions.

All staff will endeavour to maximise student
achievement using data to drive
improvement. Staff will provide multiple and
varied opportunities for student assessment
based on individual and group needs.

All students are regularly achieving their
negotiated learning goals and these
increasingly demonstrate independent
learning capacity.

Students will be provided with effective
feedback on their individual learning
goals/targets and strategies for further
progress and development.

People

Students

Through high quality teaching and learning,
all students will be supported in learning
how to take responsibility for their own
education.

Staff

Through engaging with research and
evidence, and participating in collaborative,
reflective practice all staff will further
develop a deep belief that all students can
learn and that the quality of teaching and
learning makes the difference. 

PBL team monitors and responds to data to
support and manage student behaviour
and learning.

Leaders

Executive staff have the understanding and
skills to build the capacity of all
stakeholders to maximise student
outcomes through explicit instruction and
individualised, tiered intervention
processes. 

Parents/Carers

Understanding their role in supporting
students in learning.

Community Partners

Opportunities for community and
stakeholders to engage in collaborative
discussions through meetings to develop
the community's understanding of the
curriculum and school expectations. 

Processes

Process 1 – Wellbeing Programs

Implement a whole school approach to
student wellbeing in which students can
connect, succeed and thrive at each stage
of their schooling.

 • RSAS community programs.

 • KidsMatter

 • Staff training in Youth Mental Health
First Aid course

Process 2 – Literacy and Numeracy

Effective professional learning based on
staff needs and curriculum requirements.

School wide language and approach to
procedures for learning intentions and
success criteria.

Develop knowledge of markers, in relation
to syllabus and Learning Progressions, and
implement tiered intervention
programs/pedagogies, including SLSOs to
participate effectively in the intervention
phases.

Evaluation Plan

Progress towards improvement measures
will be evaluated through :

regular gathering of school based and
external assessment data for analysis,
reflection and reporting on the impact of
planned activities identified in milestones;

meeting minutes, lesson plans and
teaching programs and feedback from
community.

Practices and Products

Practices

Every teacher uses data to inform and
differentiate their teaching and learning by
tracking student progress on the revised
Best Start Kindergarten, Learning
Progressions and PLAN2.

All teachers regularly engage in structured
professional dialogue in order to accurately
plot student progress on the Learning
Progressions and ALAN.

A Teaching and Learning Handbook which
provides support for all staff in relation to
BCS expectations and procedures.

Parent/teacher/student conferences which
provide parents and students with the
opportunity to set goals and students the
opportunity to report on these throughout
the year.

Products

There is school–wide, collective
responsibility for student learning and
success, which is shared by parents and
students. Planning for learning is informed
by sound holistic information about each
student’s wellbeing and learning needs in
consultation with parents/carers.

100% of students demonstrating growth per
semester across NSW DoE Literacy and
Numeracy progressions.

100% of Teaching/Learning programs are
data based, differentiated for individual
student learning needs and demonstrate
syllabus content measured by program
review and student work samples.
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Strategic Direction 2: Excellence in TEACHING

Purpose

To enhance and develop the knowledge
and skills of teachers to create a
stimulating, engaging & safe learning
environment to best meet the needs of all
students.

Improvement Measures

Product 1

As the result of Writing learning
assessments, data is collected at regular
intervals and analysed to inform whole
school teaching and individual student
learning goals.

Product 2

90% of students are able to verbally identify
their learning intention and success criteria
for any lesson at any given point in time.
This awareness reflects their understanding
of where they are in their learning and what
they are working towards.

PBL is integrated across all school
practices and 100% staff have achieved
Tier II pedagogical processes, confirmed by
SET and data review reports.

People

Students

Through the delivery of high quality
learning programs and innovative teacher
practices all students will demonstrate
improved learning outcomes and will know
that their learning is impacted by the
on–going learning of their teachers.

Staff

Staff understand the importance of and are
committed to regular self–reflective practice
and active engagement in professional
learning with a view to ongoing
improvement of their knowledge and
practice [as per the APST]

Leaders

The school executive adopts a coordinated
approach to literacy where the teaching of
writing is valued and there is an
expectation of improvement in literacy
standards across the school.

Parents/Carers

Through ongoing effective communication
practices, parents are informed about
school core business, pedagogy and
individual student progress. 

Community Partners

Opportunities for community and
stakeholders to engage in collaborative
discussions through meetings to develop
the community's understanding of the
curriculum and school expectations.

Processes

Process 1

Plan, design, deliver and evaluate high
quality systematic and sustained
collaborative professional learning to
introduce and implement a literacy –
Writing teaching practices program.

Process 2

Develop a whole school approach which
embeds:

 • Micro–Skills in Teaching to establish a
positive learning environment so that
behaviour skills are minimised.

 • Positive Behaviour for Learning to
improve learning outcomes for all
students.

 • Visible learning as an enhanced role for
teachers as they become evaluators of
their own teaching.

Evaluation Plan

Progress will be made towards
improvement measures will be evaluated
through:

Teachers implementing explicit and visible
teaching and learning strategies.

All staff display an understanding and use
common language for teaching, learning
and assessment in conversation and
practices, both formal and informal.

Analysis of school–based and external
assessment data.

Practices and Products

Practices

Practice 1 

There is a culture of high expectations for
all students. Teachers model and set
appropriate learning goals.

Teachers model and share strategies for
classroom management and promotion of
student engagement and responsibility for
learning.

Practice 2 

Teachers use evidence and data from
internal and external student assessments
for evaluating learning and teaching,
identifying interventions and modifying
teaching practice to support individual
student progress.

Products

Product 1

Teachers clearly understand, develop and
apply a full range of assessment
strategies– assessment for learning,
assessment as learning and assessment of
learning – in determining teaching
directions, monitoring and assessing
student progress and achievement, and
reflecting on teaching effectiveness.

Product 2

All learning environments are well
managed within a consistent, school–wide
approach. Well planned teaching is taking
place, so that all students can engage in
productive learning, with minimal
disruption.
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Strategic Direction 3: LEADING Positive Partnerships

Purpose

To build and sustain quality relationships
and partnerships with the school
community to ensure the promotion of a
culture of shared responsibility in the
education of our students.

Improvement Measures

Product 1 

50% Increase in students performing
leadership roles.

Increased visibility of school students in the
local and wider community showcasing
their talent and contributing to a sense of
community pride.

Product 2

Scheduled school activities that encourage
an increase and diverse range of parent
and community participation.

At least 50% of parents/carers attend
planned information sessions.

Greater than 50% of families participate in
the TTFM annual survey.

School Reference Group, AECG and key
stakeholders remain committed to the
Connected Communities strategy and
honour the Terms of Reference and their
roles and responsibilities.

People

Students

Opportunities to engage in the
development and implementation of
relevant and engaging community
programs and events

Value the importance of school events and
communication by encouraging and
ensuring the involvement of parents/carers.

Staff

Will provide opportunities for parental
involvement and understand that their core
business is consistently working together
towards standards of excellence in
learning, teaching and leading.

Leaders

Understand that strong, strategic and
effective educational leadership is the
cornerstone of school excellence and
systematically foster a school–wide culture
of high expectations and shared
responsibility for school learning.

Parents/Carers

Want the best for the child/ren and
understand the importance of being active
participants in the child/ren's education and
in the school.

Community Partners

Support links and communication with the
School Reference Group, AECG and
inter–agencies that enable collaborative
planning and decision making to benefit the
school community.

Processes

Process 1

Development of student leadership skills
through the SRC.

Empowering students to take an active part
in decision making around their learning
through the establishment of a Junior
AECG and their PLPs.

Process 2

 Schedule regular cultural events and
activities in collaboration with staff,
students and community elders.

Activities to include but not limited to:
cultural immersion weeks, art, dance and
lingo lessons and Elder in Residence. 

More active role of parent/carers to work in
collaboration with staff to engage in regular
opportunities that promote discussion,
feedback and decision making around
school governance.

Evaluation Plan

Progress towards improvement measures
will be evaluated through monitoring and
evaluating the effectiveness of community
partnerships and its effect on student
engagement through focused interviews
and student, parent and community
self–assessment.    Student voluntary
involvement in the SRC and Junior AECG.

Practices and Products

Practices

Practice 1

A school culture where community works in
partnership with the school and resources
from the local AECG and inter–agencies
are valued and embedded in school
practice to support a Junior AECG.

Practice 2

Innovative modes of communication
developed to ensure all stakeholders are
well informed of school activities.

The School Plan and future directions are
informed by two–way communication and
collaborative decision making.

Products

Product 1

The school uses best practice to embed a
culture of high expectations and provides
student leadership opportunities.

Product 2

Aboriginal parents and carers report that
service delivery from the school is flexible
and responsive to their needs.

In collaboration with staff, students and
community leaders the school enables a
self–sustaining and self–improving
community that will continue to support the
highest levels of learning as a lasting
legacy of their contributions.
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