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School background 2018–2020

School vision statement School context School planning process

At Bogan Gate Public School we learn and grow together in
an innovative culture of high expectations that promotes
lifelong, resilient learning.

Bogan Gate Public School is situated in the village of
Bogan Gate, 40 km west of Parkes, in Wiradjuri
country. The school has a collaborative culture of continual
improvement which is supported by a committed staff and a
supportive local community. The Parents and Citizens'
Association works with the school to provide additional
resources.

Bogan Gate Public School is a part of the Forbes Small
Schools' Association which provides opportunities for
students to engage with students in other small schools for
sporting and extra curricular activities as well as
opportunities for staff professional development and
support.

The student population of the school is influenced by
transience in the population in the area.  There are
currently nine students enrolled in the school who are
drawn from the village of Bogan Gate.

In preparing this report, the school self–evaluation
and planning committee has gathered and
analysed information from evaluations conducted and other
information about the school's practices and student
learning outcomes. Evidence from student Tell Them From
Me surveys, as well as formal and informally gathered
evidence from students, parents and staff has been
collected and analysed.

Parents, community members and school staff have
engaged closely in the process to develop the 2018–2020
school plan. School planning meetings have been held
during late 2017 and early 2018. The increased
understanding of the planning process and the components
of school excellence have guided the school vision and
strategic directions and lead to the determination of targets
for the school's future development.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

High expectations and lifelong
learning

STRATEGIC
DIRECTION 2

Innovative, evidence based
teaching and leading

Purpose:

To engage and challenge every student and embed high expectations of personalised
student learning in school culture.  

To establish and maintain strong and effective partnerships with parents, families and the
wider community enabling students to thrive each day in a culture of continual improvement
that supports their social, emotional and physical wellbeing as well as their academic
learning.

Purpose:

To provide quality teaching encompassing evidence based practice individualised for student
learning needs with a sustained focus on the development of skills in literacy and numeracy.
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Strategic Direction 1: High expectations and lifelong learning

Purpose

To engage and challenge every student
and embed high expectations
of personalised student learning in school
culture.  

To establish and maintain strong and
effective partnerships with parents, families
and the wider community enabling students
to thrive each day in a culture of continual
improvement that supports their social,
emotional and physical wellbeing as well as
their academic learning.

Improvement Measures

Increased proportion of student growth in
literacy and numeracy. 

Increased student engagement with
learning and active participation in school
life.

Increased proportion of students who
identify with a positive sense of wellbeing.

Increased involvement and participation in
school life by families of enrolled students
and members of the wider community.

People

Students

Confidently reflect, articulate, collaborate
and communicate regarding their learning
and participation in school life to
enhance their academic and personal
success, independence and positive self
esteem.

Staff

Create a nurturing, engaging, challenging
and supportive environment which enables
students to aspire to high expectations and
encourages life long learning.

Parents/Carers

Value education and encourage students to
be life long learners. 

Feel empowered to participate in school life
and demonstrate their support by their
involvement in school life.

Leaders

Support student learning and wellbeing,
staff collaboration, and partnerships with
parents/carers and community through
established structures and processes.

Community Partners

Engage with the school community in
opportunities for two way communication,
participating in school activities and
providing opportunities for school and
student participation in community events.

Processes

Personalised Learning

Develop, implement and evaluate a
collaborative process for the formation and
monitoring of individualised learning
through personalised learning plans with
student, parent/carer and staff input.

Quality partnerships

Develop, implement and evaluate
processes for effective communication and
partnerships.

Student Wellbeing

Review, develop and implement processes
for improving, supporting and monitoring
student wellbeing.

Evaluation Plan

PLAN2 data 

NAPLAN 

Classroom assessments

Tracking on progressions

PLPs 

Attendance

Extra–curricula activity records

Student and parent feedback on learning
and wellbeing

Tracking attendance of parents and
community members at school events

Feedback regarding school events and
student involvement in community events

Practices and Products

Practices

Classroom teachers routinely collaborate
with students and parents to
develop challenging learning goals, high
expectations and monitor student learning,
wellbeing and progress.

Students set and monitor progress towards
their own learning and wellbeing goals
tracking their progress and articulating their
next steps.

The school communicates effectively,
sharing information and collaborating with
the community, promoting student
achievement and contributing to student
learning activities.

Products

Students learn in an environment where
they are supported and challenged to
achieve.

Every student has a personalised learning
plan with identified goals that is regularly
reviewed by staff in collaboration with the
student and parents to track student
progress and achievement.

Strategic and planned practices are
embedded in daily school life to support
student's social skills and well being.

Systems and structures support two way
communication between the school,
student's families and the wider community.
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Strategic Direction 2: Innovative, evidence based teaching and leading

Purpose

To provide quality teaching encompassing
evidence based practice individualised for
student learning needs with a sustained
focus on the development of skills in
literacy and numeracy.

Improvement Measures

Increased use of data by teaching staff
when developing personalised learning
programs and classroom teaching
programs.

Increased opportunities for staff and
students to collaborate with other small
school's staff and students for future
focused learning.

Increased staff capacity to incorporate
evidence based best practice literacy and
numeracy teaching strategies into
classroom programs and personalised
learning programs.

People

Students

Engage with innovative, future focused
learning strategies.

Reflect on learning and provide feedback to
staff and parents/carers indicating efficacy
of implemented strategies.

Staff

Use data analysis to inform the
development of individualised classroom
programs and personalised learning
programs.

Engage in professional collaboration to
develop quality skills and knowledge.

Leaders

Support professional learning to build staff
capacity to use data analysis and develop
skills needed to embed innovative, future
focused quality teaching strategies into
everyday practice.

Provide opportunities for collaboration for
both staff and students and lead respectful,
professional dialogue within the school and
networks.

Parents/Carers

Provide feedback to staff on student
engagement with teaching strategies and
collaboration opportunities.

Processes

Evidence Based Quality Teaching

Staff undergo professional learning in the
use of quality, valid and reliable data to
inform planning, identify interventions and
modify teaching practice.

Quality Teaching in Literacy and
Numeracy

Develop and implement processes to
support teachers and principal in best
practice literacy and numeracy education
strategies.

Collaborative Future Focused Learning

Develop and implement a collaborative
small schools network approach in the
delivery and assessment of future focused
learning and skills.

Evaluation Plan

Teaching programs

Classroom observation

Creative and critical thinking assessments

Staff survey/feedback

Minutes from network meetings

Minutes from staff meetings

Feedback from network
professional development days and student
activities

Practices and Products

Practices

Staff routinely utilise data analysis to
develop quality personalised learning
programs with a sustained focus on literacy
and numeracy.

All teaching staff and teaching principal
demonstrate expert contemporary content
knowledge and deploy effective teaching
strategies, sharing their expertise within
their school and with other schools.

Products

Teaching programs maintain a sustained
focus on the development of literacy and
numeracy skills and embed innovative best
practice teaching strategies and future
focused learning skills.

Teaching programs embed quality,
evidence based strategies and are
understood by teaching staff to be dynamic
and responsive to student needs.

Explicit systems in place for collaboration
and use of innovative practices to support
future focused learning and skills within the
school and networks.
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