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School background 2018–2020

School vision statement School context School planning process

At Blaxcell Street Public School, every student must
achieve success.

Striving for excellence and equity, the school aims to
deliver high quality differentiated educational programs that
meet the needs of all students; providing them with the
knowledge and skills necessary to grow, learn and
succeed. Celebrating achievements and valuing cultural
diversity, the staff, parents and community members work
collaboratively to create an educationally rich and
supportive environment where high expectations are the
norm, and where everyone is united in the same goal;
ensuring the success of every student.

Blaxcell Street Public School provides a rich and robust
curriculum which is delivered in a supportive and caring
environment. The school has over 800 students enrolled, of
which more than 95% are from language backgrounds
other than English. Over 35 language groups are
represented in the diverse student population, with some
students being the sole representative of their country of
origin. The most prevalent language group is Arabic, with
other significant groups including Chinese, Vietnamese,
Urdu, Dari and Pacific Islanders. There are currently three
students enrolled who identify themselves as Aboriginal or
Torres Strait Islander.

The students’ at Blaxcell Street Public School are
predominantly from families with low socio economic
status, and as such the school is supported by the
Socio–economic background funding through the Resource
Allocation Model.

Staff at the school are committed to public education and
dedicated towards improving learning outcomes for all
students. At Blaxcell Street Public School, every child must
achieve success. The school priorities include quality
student learning experiences, quality leading learning and
quality community connectedness.

The school has an outstanding reputation within and
outside of the local community, and staff work hard to
support both students and community members. There are
a number of community groups who utilise the school
facilities outside school hours and this helps to promote the
school.

The staff, students and community of Blaxcell Street Public
School have been involved in a comprehensive
consultation process throughout the development of the
plan. During 2017, all stakeholders were consulted in order
to develop a shared school vision, articulate strategic
directions and establish improvement measures. This
consultation process included:

 • Tell Them from Me survey for all staff in the area of
Quality Teaching

 • Studentssurveys and focus groups

 • Parent surveys and evaluations

 • Parent workshops and information evenings

 • Staff surveys and evaluations of school practices,
processes and assessment

 • Analysis of school and external data

 • Formalised professional learning delivered by an
external consultant for the Leadership Team in the
planning process

Through the establishment of Professional Learning
Communities (PLC), every staff member has been directly
involved in the planning process. Each PLC has developed
their own purpose, processes and practices that align with
the strategic vision of the school, and as such the Blaxcell
Street Public School plan is a product resulting from the
collegial collaboration of staff and members of the
community. Every staff member has ownership of the plan
and is responsible for ensuring its success.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Student Learning
Experiences

STRATEGIC
DIRECTION 2

Quality Leading Learning

STRATEGIC
DIRECTION 3

Quality Systems

Purpose:

To ensure all students achieve success. Improving student
learning outcomes is the core focus of a school, and
providing quality learning experiences that meet student’s
individual needs is essential in achieving success.

Purpose:

To create a culture of organisational improvement by
building the capacity of all staff through focused
professional learning and collaboration where every staff
member is engaged in ongoing, relevant and
evidence–based learning and practice at an individual and
collective level.

Purpose:

To produce and implement clear, research and
evidence–based improvement plans and policies to
improve the quality of student learning outcomes.
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Strategic Direction 1: Quality Student Learning Experiences

Purpose

To ensure all students achieve success.
Improving student learning outcomes is the
core focus of a school, and providing
quality learning experiences that meet
student’s individual needs is essential in
achieving success.

Improvement Measures

 • At a minimum, 95% of Year 3 students
achieving Band 3 or higher and 70% of
Year 5 students achieving Band 5 or
higher in the reading aspect of NAPLAN
with 60% of Year 5 students achieving
expected growth in reading.

 • At least 70% of students in Kindergarten
and Year 1 to meet grade expectations
as measured on the National Literacy
Learning Progressions in the
sub–element of Phonological

 • At least 75% of students in
Kindergarten, Year 1 and Year 2 to
meet grade expectations as measured
on the National Literacy Learning
Progressions in the sub–element of
Phonic Knowledge and Word
Recognition.

 • At a minimum, 70% of Year 3 students
achieving Band 3 or higher and 74% of
Year 5 students achieving Band 5 or
higher in the Numeracy aspect of
NAPLAN.

 • At a minimum, 68% of Year 5 students
achieving expected growth in the
Numeracy aspect of NAPLAN.

 • At a minimum, 80% of students in
Kindergarten, Year 1 and Year 2 to
meet grade expectations as measured
on the National Numeracy Learning

People

Students

 • Build knowledge, learning skills and
self–efficacy in reading and numeracy.

 • Learn their responsibilities of engaging
in direct and explicit teaching and
learning.

Staff

 • Develop and promote a culture of
continual growth and high expectations,
where all students are successful
learners in literacy and numeracy
through the implementation of
evidenced based pedagogy, data
informed teaching experiences and
quality assessment practices.

 • Learn how to monitor student progress
through assessment and data analysis
in reading and numeracy.

 • Implement Learning Sprint Cycles.

Parents/Carers

 • Work in partnership with the school to
encourage students to be successful
learners of reading and mathematics.

 • Develop an understanding on how to
support their child’s growth in reading
and mathematics.

Leaders

 • Build the capacity of emerging leaders
to support teams in investigating current
research, developing understanding of
reading and mathematics pedagogy and
the analysis of student learning data to
inform planning.

 • Have a highly developed understanding
of student achievement and what is

Processes

 • Systematic delivery of professional
learning, and performance and
development to nurture a culture of
teacher quality, feedback and growth in
the teaching of reading and
mathematics.

 • Incorporate formal data analysis
meetings at executive level and team
level.

 • One–on–one meetings with classroom
teacher and executive leader to discuss
student progress and strategies.

 • Provide parent workshops and meetings
to build parent capacity to support their
child’s reading and mathematics
development.

Evaluation Plan

 • PLAN 2 tracking and analysis.

 • NAPLAN results and data analysis.

 • Core Program collection and proof of
assessment and differentiation
occurring.

 • Executive data analysis meetings.

 • Collection and analysis of school based
data.

 • Learning Sprint cycle reviews.

Practices and Products

Practices

 • Leadership and Team Meetings that
focus on analysing and discussing
student progress.

 • Planning and programming is informed
by data analysis at individual, class and
grade levels.

 • Implementation of intervention programs
and strategies for targeted students.

Products

 • At a minimum, 95% of Year 3 students
achieving Band 3 or higher and 70% of
Year 5 students achieving Band 5 or
higher in the reading aspect of NAPLAN
with 60% of Year 5 students achieving
expected growth in reading.

 • At least 70% of students in Kindergarten
and Year 1 to meet grade expectations
as measured on the National Literacy
Learning Progressions in the
sub–element of Phonological
Awareness. Targets:

          – Kindergarten: PhA4          
          – Year 1: PhA5

 • At least 75% of students in
Kindergarten, Year 1 and Year 2 to
meet grade expectations as measured
on the National Literacy Learning
Progressions in the sub–element of
Phonic Knowledge and Word
Recognition. Targets:

          – Kindergarten: PKW4          
          – Year 1: PKW6
          – Year 2: PKW8
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Strategic Direction 1: Quality Student Learning Experiences

Improvement Measures

Progressions in the sub element of
Additive Strategies. Targets:

                  – Kindergarten: ADS2

                  – Year 1: ADS 5

                  – Year 2: ADS 7

People

required for the student to progress.

 • Have a deep understanding of the
literacy and numeracy progressions.

 • Establish and improve processes which
build the capacity of the school
community to use data and engage in
evidence–based practices to improve
teaching and learning in reading and
mathematics.
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Strategic Direction 2: Quality Leading Learning

Purpose

To create a culture of organisational
improvement by building the capacity of all
staff through focused professional learning
and collaboration where every staff
member is engaged in ongoing, relevant
and evidence–based learning and practice
at an individual and collective level.

Improvement Measures

 • Increased leadership opportunities for
teachers. 

 • Increased teacher capacity through
targeted professional learning in the
areas of Literacy and Numeracy. 

 • Increase in teachers gaining
accreditation at higher levels.

People

Staff

 • Develop and continuously review
Performance and Development Plans.

 • Develop leadership skills through
experience and support.

 • Develop their knowledge and
understanding of current research
based pedagogical practice.

 • Understand that improving student
learning is the focus for all change.

Leaders

 • Learn how to mentor developing and
aspiring leaders.

 • Have a deep understanding of the
school vision.

 • Work collaboratively to achieve the
school’s goals.

Processes

 • Provide opportunities for staff to direct
their own professional development
through their involvement in the Literacy
or Numeracy Professional Learning
Communities.

 • Provide opportunities to staff to take on
leadership roles such as PLC leaders
and executive team leaders.

 • Up–skill teachers through holding
weekly teacher professional learning
sessions.

 • Provide opportunities for demonstration
lessons by experienced teachers,
executive leaders, DP–ILs and external
consultants.

 • Provide team teaching opportunities in
mathematics.

 • Continue with the appointment of two
DP–ILs K–2 in accordance to Early
Action for Success Strategy and
replicate the role across 3–6.

Evaluation Plan

 • Executives walk throughs and formal
observations with constructive and
effective feedback built into the process.

 • Regular review of teacher and leader
Performance and Development Plans.

 • Student learning data analysis.

 • Book scrutiny and core program
collection.

 • PLC meeting minutes and grade reports
to line managers.

Practices and Products

Practices

 • Leadership opportunities at each grade
level.

 • Professional learning experiences held
weekly for all teachers aimed at
improving theoretical knowledge and
understanding, and pedagogical
practice.

 • Regular review of teacher and leader
Performance and Development Plans.

 • Establishment and effective
implementation of Literacy and
Numeracy Professional Learning
Communities across the school.

 • Instructional Leaders placed in K–2 and
replicated 3–6.

Products

 • Increased leadership opportunities for
teachers.

 • Increased teacher capacity through
targeted professional learning in the
areas of Literacy and Numeracy.

 • Increase in teachers gaining
accreditation at higher levels.
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Strategic Direction 3: Quality Systems

Purpose

To produce and implement clear, research
and evidence–based improvement plans
and policies to improve the quality of
student learning outcomes.

Improvement Measures

 • All teaching and learning programs
delivered in the school are in line with
the schools strategic directions and
aimed at improving student learning
outcomes.

 • Evidence that all K–6 classes are
analysing trend data and using it to
differentiate and direct programming.

 •  All teachers hold high expectations of
themselves and their students and are
reflective learners.

People

Students

 • Share the purpose of their learning.

 • Measure their own success based on
pre–specified criteria.

 • Know their individual learning targets.

Staff

 • Learn how to analyse data effectively.

 • Use data to differentiate learning
experiences in order to meet student
learning needs.

 • Use, maintain and annotate the core
program and all relevant scope and
sequence documents.

 • Hold high expectations for all students.

 • Be leading learners.

Parents/Carers

 • Have a realistic understanding of their
child’s learning needs.

 • Feel confident in assisting their child in
achieving their learning targets by
providing targeted support at home.

Leaders

 • Know how to facilitate data analysis
discussions and support teachers in
identifying targeted students and
differentiating programs to meet the
learning needs of all.

 • Hold high expectations of all students
and teachers.

 • Be accountable for their grade’s
progress.

Processes

 • Ensure that learning intentions and
success criteria are explicitly shared.

 • All teachers develop, in consultation
with students, realistic and individual
targets.

 • Collect formal assessment data and
analyse trends.

 • Facilitate a common time for regular
team discussions based around
professional learning and dialogue.

 • Maintain the core program and annotate
it regularly.

 • Use data to identify targeted students
based on need and provide strategic
support for these students.

Evaluation Plan

 • Executives walk throughs and formal
observations with constructive and
effective feedback built into the process.

 • Core Program collection and proof of
assessment and differentiation
occurring.

 • Book scrutiny and feedback sessions.

 • Quarterly review of data analysis, grade
trends and grade strategies put in place
for the following term.

 • Evidence of ongoing monitoring of K–3
student achievement against the
Literacy and Numeracy Progressions.

Practices and Products

Practices

 • Core Program collection and book
scrutiny lead by executive staff.

 • Team planning days each term used to
analyse data and direct programming.

 • One on one meetings between teachers
and their supervisor to discuss and
reflect upon teaching and learning
practices, goal setting and monitoring,
and discussion of student differentiation
and progression of learning outcomes.

 • Maintenance of the Core Program.

 • Implementation of data trend analysis
sheets for each grade to use and reflect
upon that also include PLAN2 analysis
K–3.

Products

 • All teaching and learning programs
delivered in the school are in line with
the schools strategic directions and
aimed at improving student learning
outcomes.

 • Evidence that all K–6 classes are
analysing trend data and using it to
differentiate and direct programming.

 • All teachers hold high expectations of
themselves and their students and are
reflective learners.
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