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School background 2018–2020

School vision statement School context School planning process

Our defined mission is to develop:

"Self–reliant and responsible students ready for the
future”

 

At Black Hill Public School, through fostering positive
self–esteem, developing self–motivation and
self–discipline, we aim to help each of our students realise
their own individual potential and be prepared for the
challenges of the future.

Given our small school and limited resources, it is
important that students are able, self–reliant and
self–motivated to face the many complex challenges of the
future.

Longitudinal evidence supports the success of this planned
outcome.

Black Hill Public School is a small school, serving a rural
area surrounded by Newcastle, Maitland and Kurri Kurri.
Within our tree framed grounds we provide environmental,
academic, cultural and technological facilities to encourage
the individual development of each student. A number of
students travel a considerable distance to attend as
non–local enrolments.

Each year the school focuses on a specific theme. To this
end the school theme for 2018 is “A year of
opportunity.”  

In 2014 there were 86 students, 1n 2017 this had risen to
109, which means that the school now has five multi–stage
classes. Our students are a microcosm of Australian
society with a diversity of academic ability, special needs,
socio–economic, cultural and ethnic backgrounds.

The school promotes quality teaching and learning, with a
mix of experienced and newly qualified staff who
continually strive for improvement. In its goals the school is
supported by a committed community with high
expectations. The school delivers quality curriculum
opportunities within a safe, happy and inclusive
learning environment.

Black Hill Public School is an active member of the
Gateway Learning Community, comprising local partner
schools.

Being in an isolated area with no town or commercial
activity limited sponsorship is available for additional
funding or support.

As part of our annual self – evaluation and strategic
planning, led by the school principal, the key stakeholders
of the school participate in a variety of surveys and
discussions. These key stakeholders included teaching
staff, non–teaching staff, students, parents, P & C and The
School Council. During term 3 2017 the consultation
process involved:

– a joint workshop with the staff and The School Council

– a community survey which received approximately 55%
response

– a discussion with senior students.

The school also used electronic formats, such as our
website and facebook page.

 

In developing the 2018–20 school plan, the following
internal and external data was also collected for information
analysed through the following processes.

* Analysis of policies and programs, plans, budgets,
assessment information, communications, and other
documents seen by the school as significant.

* Formal and informal observations of school management
practices.

*Analysis of student achievement data across the school
including internal school assessments and NAPLAN
analysis, with particular reference to trend data as
individual year results provide limited useful information
due to the small numbers of student cohorts.

* Analysis of other student achievement data based on
standard objective assessment such as Best Start and PM
Reading Levels etc.

* Informal discussions with other similar schools.  
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Successful Students

STRATEGIC
DIRECTION 2

Successful Teachers

STRATEGIC
DIRECTION 3

Successful Partnerships

Purpose:

At Black Hill Public School, we believe students who are
resilient, self–disciplined and self–motivated will be
successful in realising their individual potential.

Purpose:

At Black Hill Public School, we believe successful teaching
relies upon quality professional learning to build the
individual potential in every child, so they can face the
complex challenges of life.

Purpose:

At Black Hill Public School, we believe successful
partnerships underpin and support a successful school.
High level, responsive communication within a context of
respect and familiarity ensures everyone is a valued part of
our community.
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Strategic Direction 1: Successful Students

Purpose

At Black Hill Public School, we believe
students who are resilient, self–disciplined
and self–motivated will be successful in
realising their individual potential.

Improvement Measures

– Students demonstrate increased
engagement through class observations,
student self reflection and whole school
system analysis.

– Demonstrated increase in school values
as measured by anecdotal and empirical
evidence.

People

Students

Develop skills to strengthen their own
learning and wellbeing and to support
peers within the framework of a happy safe
school underpinned by high expectation.

Leaders

Provide the resources to enable school
staff and the community to enhance
programs to maximise student wellbeing
and learning outcomes.

Parents/Carers

Highly engaged in their child's learning.
Parents are valued as educational partners
and gain a greater understanding of their
child's learning development.

Community Partners

Effective alliances are established with DoE
support staff, interagency support networks
and other community based services.

Processes

Quality Programs

School wide programs are implemented to
promote positive values and engaged
students.

Quality Systems

Systems are developed to track and
measure student engagement and positive
school values.

Evaluation Plan

Evidence sources to include:

 • observational Quality Teaching Rounds

 • regular gathering of data for analysis at
staff meetings.

 • reflection and reporting on the impact of
planned measures.

 • activities identified in milestones

 • feedback from students and the school
community through surveys and focus
groups 

 • engaging with the Gateway Learning
Community to review the quality of
approaches

 • Tell Them From Me Survey

Practices and Products

Practices

From now on, every student can identify a
staff member or peer to whom they can
confidently turn to for advice and
assistance at school.

From now on, effective implementation of
Restorative Practice occurs across the
school community which includes the
collection, analysis and use of data to
maximise a whole school approach.

From now on, staff participate in
professional learning that maximises
student engagement in class.

Products

As a result, the school is organised so that
all students have regular opportunities to
meet with an identified staff member or
peer who can provide advice, support and
assistance to help students fulfil their
potential.

As a result, class programs and school
systems reflect student engagement
strategies.
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Strategic Direction 2: Successful Teachers

Purpose

At Black Hill Public School, we believe
successful teaching relies upon quality
professional learning to build the individual
potential in every child, so they can face
the complex challenges of life.

Improvement Measures

Increased visibility of professional learning
in all class activities and student outcomes.

Increased percentage of students,
including Aboriginal students, in the top two
bands of NAPLAN.

75% of students making expected growth in
Numeracy and Literacy: K–3, 3–5 and 5–7.

People

Leaders

To provide a supportive framework that
encourages staff to trial new and innovative
learning experiences for students.

Parents/Carers

Provide expertise, experience and
knowledge to support activities that enrich
the learning experiences of students and
support curriculum delivery.

Staff

Participate in a program of personalised
professional learning which reflects both
school and individual teacher goals and is
underpinned by the Performance and
Development Framework. Staff understand
that through quality teaching practices, and
by developing innovative, differentiated
teaching strategies, they have the capacity
to engage and stimulate students and
maximise their potential.

Processes

Innovative and Evidence Based
Professional Learning                       
Research and implement best practice
professional learning to develop effective
pedagogy in all key learning areas.

Differentiated Curriculum             
Teachers differentiate curriculum delivery
to meet the needs of all students and
provide a variety of learning experiences
across all key learning areas. 

Quality Systems                               
Develop and implement a quality system to
track and monitor individual student
learning.

Extra–Curricular Activity                 
Develop and implement a range of learning
experiences to foster and subsequently
realise the individual potential of each child.

Evaluation Plan

Evidence sources to include:

 • observational Quality Teaching
Rounds and collaborative  programing.

 • activities identified in milestones.

 • regular opportunities to review KLA
based learning experiences and
possible opportunities.

 • feedback from the community and
students on opportunities available.

 • reflection and reporting amongst staff to
review the impact of school and class
programs and practices.

 • engaging with other schools, agencies

Practices and Products

Practices

From now on, teaching and learning
programs describe expected student
progression in knowledge, understanding
and skills and the assessments that
measure them.

From now on, effective provision of
educational opportunities by staff members
across all key learning areas provides
students with a whole school approach that
that ensures the most effective
evidence–based teaching methods
optimise learning progress of all students.

Products

As a result, teaching and learning programs
are dynamic and show evidence that they
are adjusted to address individual student
needs and experiences. This incorporates
feedback on teaching practice, consistent
and reliable student assessment and
tracking of progress and achievement.

As a result school programs and practices
demonstrate that students are supported in
their learning by rich experiences resulting
in focused and interested engagement with
activities in all key learning areas.
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Strategic Direction 2: Successful Teachers

Processes

and the Gateway Learning
Community to investigate and plan a
variety of different educational
experiences for students.

 • Tell Them From Me Survey
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Strategic Direction 3: Successful Partnerships

Purpose

At Black Hill Public School, we believe
successful partnerships underpin and
support a successful school. High level,
responsive communication within a context
of respect and familiarity ensures everyone
is a valued part of our community.

Improvement Measures

Increased engagement across all aspects
of the school community.

School culture is monitored to maintain
high educational expectations.

All targeted students to have an ILP
including behavioural and educational
support.

People

Students

Work with teachers to develop improved
self–assessment strategies in all areas with
a focus on resilience, capacity and
achievement

Staff

Develop professional relationships and
partnerships beyond the school that will
allow the sharing of knowledge and
increase teacher capacity

Parents/Carers

Understand their role is valued by the
school as a means to build and support the
learning capacities of their children.

Community Partners

Understanding of school systems and
capacity to work collaboratively with school
staff to improve student outcomes.

Processes

Quality Systems

Systems are developed to enhance
communication with the community.

Quality Partnership Strategies

Research and implement successful
partnership strategies that build parent
engagement, student learning and
community support for Black Hill Public
School.

Evaluation Plan

Evidence sources to include:

• observational Quality Teaching Rounds

• regular gathering of data for analysis,
sharing and reflection

• activities identified in milestones

• analysis of school–based and external
assessment data

• feedback from the school community and
other relevant organisations

• engaging with staff from other schools,
particularly the Gateway Learning
Community  to review the quality and
success of approaches

• Tell Them From Me Survey

Practices and Products

Practices

From now on, high level communication
between school and the community
regularly occurs.

From now on, the school curriculum
provision and evidence–based teaching
practices provide a high expectation
framework, within which students
effectively develop their knowledge,
understanding and skills

From now on, the school monitors and
reviews its individualised support
structures to meet the changing
requirements of the students.

Products

As a result, community attitude reflects a
high level of involvement and educational
expectations.

As a result, the school's curriculum
provision supports high expectations for
student learning and this is enhanced by
learning alliances with other schools and
organisations where useful and practicable.

As a result, teaching and learning programs
across the school show evidence that they
are adjusted to address individual student
needs, ensuring that all students are
challenged and all adjustments lead to
improved learning and as far as practicable
this involves planning with parents and
students.
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