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School background 2018–2020

School vision statement School context School planning process

Bingara Central School provides quality education,
inclusive of all through:

 • Supporting the development of the whole child, where
the school community nurtures respect, pride and
honesty.

 • Providing high quality curriculum delivered by
dedicated and highly skilled teachers who set high
expectations and support students in achieving their
individual learning potential.

 • Preparing students with the skills to be life–long
learners who strive for success.

 • A commitment to preparing 21st Century students who
are critical thinkers and problem solvers, who are
creative and innovative, who are collaborative and
effective communicators.

 • Fostering a culture of collaboration and community
partnerships to maximise learning opportunities for all
students.

 • Providing a positive, safe and supportive school
environment through the implementation of the
Positive Behaviour for Learning program.

Bingara Central School is a K to 12 school with a total
enrolment of 192 students, 131 Primary and 61 Secondary,
with 38 Aboriginal students.

The school commenced the delivery of the stage 6
curriculum in 2008 with small numbers. In 2018 there will
be 5 students enrolled in Year 12 to complete the HSC and
4 students enrolled in the first academic year of the vertical
curriculum.

To meet the curriculum needs of these students a variety of
organisational structures have been developed which
include a combination of age, grade and stage based
classes, as well as supervised Distance Education delivery.
The school has a middle school class each week to support
student transition into the secondary school. The vertical
curriculum is in its second year and began the first
combined Stage 6 year group in Term 4 2017.

The curriculum provides for both academic and vocational
pathways and a variety of extra–curricular activities. The
school prides itself on some important traditions including
the Orange Picking ceremony and Thomson Cup athletics.

The school enjoys links to the community with strong
parent participation rates and a high level of support for the
school’s programs and priorities.

Our school has been involved in an extensive school
self–evaluation process and undertook external validation
in 2017.

The school planning process was co–ordinated by the
leadership team who have carried out a thorough
situational and directional analysis through;

Parent and Community

 • In 2017 parents and community members took part in
numerous surveys to gather information in regards to
school achievement

 • Consultation has regularly occurred with the P&C
during the development of the plan and the
communication of the vision and direction statements.

Staff

 • External Validation feedback

 • Staff worked together in small focus groups during
meetings, staff development days, stage meetings
and faculty meetings

 • Student learning support data

 • NAPLAN and external testing results analysed

 • School data collection

 • Annual school report 2016

 • Completed Tell Them From Me surveys

Students

 • Completed Tell Them From Me surveys

 • Personal learning and support plans

 • Completed year group surveys
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Leadership, Systems and
Structures – Building Culture

and Connections

STRATEGIC
DIRECTION 2

Student Growth Informing
Explicit Quality Teaching and

Learning

STRATEGIC
DIRECTION 3

High Quality Wellbeing
Practices Underpin a Rich,

Diverse Curriculum for Lifelong
Learners

Purpose:

To build greater capacity and partnerships in learning
within the Bingara Central School educational community.
Through ensuring the expansion and increased
development of leadership capabilities and succession
planning through the implementation of professional
learning, organisational and communication practices.

Purpose:

To encourage students to be self–directed learners.
Students will participate in self–monitoring tasks to identify
areas for improvement in literacy and numeracy against the
learning progressions. Learning is highly visible for
students, identifying learning intentions and specific
individual learning goals. Provision of effective feedback
will be an integral feature of teaching and learning.

Purpose:

To acknowledge the importance of positive wellbeing
practices, working to develop holistic approaches to
support student achievement and enhanced engagement
with the school community. Positive Behaviour for Learning
(PBL) will facilitate a clear link between academic success
and high quality consistent wellbeing procedures. Our
students will be responsible, resilient, future focused
learners.
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Strategic Direction 1: Leadership, Systems and Structures – Building Culture and
Connections

Purpose

To build greater capacity and partnerships
in learning within the Bingara Central
School educational community. Through
ensuring the expansion and increased
development of leadership capabilities and
succession planning through the
implementation of professional learning,
organisational and communication
practices.

Improvement Measures

All staff utilise consistent data collection
and analysis practices to inform student
learning goals and identify learning
outcomes.

All staff have PDP’s that identify and
monitor specific areas for development and
continued improvement.

Increase in parent engagement will be
evidenced through genuine contribution to
student plans, understanding of learning
goals and support for wellbeing practices.

People

Students

 • Work collaboratively with staff to identify
aspirational learning goals, reflect on
learning achievement and understand
that everyone has great potential to
realise their learning success.

Staff

 • Actively apply high quality professional
learning to support all staff to achieve
professional growth at all career stages
for enhanced teaching practice.

 • Engage in school systems and
processes to develop a sustainable
distributed leadership model that
facilitates individual and team
development.

 • Utilise consistent data analysis and
communication strategies to work with
parents and students as partners in
learning.

Parents/Carers

 • Develop the confidence and
understanding to work in genuine
partnership with the school to support
their children’s learning.

Leaders

 • Build a genuine distributed leadership
culture and practice.

 • Embed sustainable systems and
structures that enhance communication
between school, staff and community.

Processes

Feedback and Communication

 • Utilise effective communication and
feedback strategies to ensure that
parents, staff and students are well
informed about learning expectations,
opportunities and achievements,
facilitating genuine engagement and
contribution.

Systems and Structures

 • Establish shared learning opportunities
within and beyond the school to
facilitate all teachers as leaders within
their classroom and contributors to
school goals/strategic directions.

 • Development and ongoing
implementation of early career teacher
programs and support for accreditation
at all levels.

 • Teachers will collaboratively plan
teaching and learning expectations that
promote assessment and data driven
practices.

Evaluation Plan

 • Meeting minutes and school
documentation.

 • Program and assessment reviews.

 • Student assessment data.

 • Tell Them From Me (TTFM) student,
parent and teacher surveys.

 • Excellence in School – 360 Reflection
Tool

 • Number and frequency of parents
accessing apps and information
sessions.

Practices and Products

Practices

Development and implementation of
procedural documents and scaffolds to
inform consistent, strategic communication
practices.

Explicit teaching will assist students and
parents to understand the importance and
understanding of learning goals and
learning progress.

Staff PDP’s are dynamic, accurate and
reflect the knowledge, skills and
understanding expected of competent and
effective teachers/SASS.

Effective administrative systems are
embedded to support wellbeing,
assessment and reporting.

Products

The schools infrastructure supports
enhanced communication with staff,
parents and community.

All teachers seeking accreditation at
proficient or at higher levels are successful
in gaining and maintaining their
accreditation.

All teachers apply professional learning,
making genuine contribution to the
collaborative development of teaching and
learning programs.

All students and parents are provided with
feedback directly linked to student learning
goals and achievement in relation to a
range of student data.
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Strategic Direction 2: Student Growth Informing Explicit Quality Teaching and
Learning

Purpose

To encourage students to be self–directed
learners. Students will participate in
self–monitoring tasks to identify areas for
improvement in literacy and numeracy
against the learning progressions. Learning
is highly visible for students, identifying
learning intentions and specific individual
learning goals. Provision of effective
feedback will be an integral feature of
teaching and learning.

Improvement Measures

NAPLAN data demonstrates growth in
Reading, Writing and Numeracy as
compared to previous years.

100% of students will articulate learning
goals and understand their progress
towards them.

Through the implementation of professional
development, staff will be supported to
embed the key features of the schools
strategic directions.

People

Students

Engage in learning and develop ownership
of their learning progress. They will work
collaboratively with teachers to develop
learning goals and review achievements.

Staff

Lead learning partnerships, working closely
with students to develop learning goals.
They will provide quality learning
environments in which students understand
the purpose of learning and intended
outcomes.

Parents/Carers

Actively participate in their children’s
learning by applying supportive strategies
relating to literacy and numeracy to assist
students at home.

Community Partners

Work with the school to build a shared
vision to support and enhance student
learning outcomes.

Leaders

Support teachers to monitor student
progress and differentiate teaching to
ensure every child achieves their personal
best.

Processes

Professional Learning

Professional development will focus on the
effective implementation of literacy and
numeracy pedagogy, Quality Teaching
Rounds, use of the Learning Progressions,
Visible Learning strategies and explicit
feedback to support quality teaching and
learning.

Data Driven Practices

Curriculum differentiation will be informed
by the confident use of data to identify each
students current achievement and
aspirational learning goals to support a
range of student pathways.

Evaluation Plan

 • The collection of data from a number of
sources to review impact.

 • Regular reporting against the
milestones to direct priorities

 • Use of student assessment data to
identify achievement and improvement.

Practices and Products

Practices

Students participate in school wide
assessment and evaluative practices to
identify and work towards individual
learning goals.

Student progress will be tracked using the
Literacy and Numeracy progressions.

Differentiation is a feature of every teachers
practice.

Staff participate in a range of professional
development to inform consistent school
processes for data collection and analysis.

Products

Annual increases in expected growth as
measured by internal and external data.

Teachers apply professional learning to
differentiate the curriculum to meet student
learning needs.

All teaching programs provide evidence of
individualised learning across the
curriculum.
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Strategic Direction 3: High Quality Wellbeing Practices Underpin a Rich, Diverse
Curriculum for Lifelong Learners

Purpose

To acknowledge the importance of positive
wellbeing practices, working to develop
holistic approaches to support student
achievement and enhanced engagement
with the school community. Positive
Behaviour for Learning (PBL) will facilitate
a clear link between academic success and
high quality consistent wellbeing
procedures. Our students will be
responsible, resilient, future focused
learners.

Improvement Measures

Authentic engagement measured by
improved student learning, increased
attendance and retention and a decrease in
suspension rates, discipline referrals and
non–completion of task letters.

The Tell Them From Me data demonstrates
growth in social and emotional factors and
drivers of student outcomes.

People

Students

 • Value their schooling education with
meaningful connections to the school’s
values of Pride, Respect and Honesty.

 • Develop resilience, responsibility, a
sense wellbeing and confidence,
resulting in a growth mindset and
positive student culture.

Staff

 • Demonstrate a shared understanding
and consistently promote PBL
principles.

 • Develop explicit teaching practices for
the delivery of Positive Behaviour for
Learning.

Parents/Carers

 • Establish a collaborative partnership
with students and teachers to support
student needs and wellbeing initiatives.

Community Partners

 • Continue to collaborate with internal and
external partnerships eg/ Stewart
House, FACS, Gwydir Shire Council,
Rural Outreach, and local businesses to
assist in building support networks and
career pathways for students.

Leaders

 • Facilitate sustainable structures within
the school to enhance school culture,
PBL and student wellbeing.

Processes

School Culture

The school, staff and wider community will
build a culture that openly demonstrates
Pride, Respect and Honesty (PBL) that
values education.

Positive Behaviour for Learning

PBL strategies will be systematically
developed to facilitate a consistent
approach to student wellbeing across all
learning environments.

Evaluation Plan

 • Tell Them From Me survey.

 • Merit levels, attendance and retention
rate improvements.

 • Participation in school events and
activities.

 • Wellbeing and behaviour data.

Practices and Products

Practices

Staff implement consistent strategies to
promote, address and support all facets of
student wellbeing.

An inclusive school culture across Years
K–12 that openly acknowledges and
respects student diversity, building on the
foundations of the school’s PBL values and
social emotional learning.

Products

Consistent PBL expectations, systems and
values across the school that all teachers
and students reference, demonstrate and
model.

Strong partnerships will connect the school
with wider community services and
resources.
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