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School background 2018–2020

School vision statement School context School planning process

Bilambil Public School aims to be an inspiring and
engaging environment where children are enabled to
have maximum choices for their life!

Bilambil Public School is a dynamic school on the far North
Coast in a peaceful, learning environment. The dedicated
staff believe that explicit and engaging teaching will
develop the whole child cognitively, socially, emotionally,
creatively and physically. A focus on explicit teaching in all
areas is complemented by differentiated pathways
designed to meet the needs and interests of each
child. Bilambil parents, staff and students proudly work
together to create a great nurturing school.

Bilambil staff spent considerable time gathering evidence
from a variety of sources to use with evaluating the
effectiveness of our current school practices. against
current departmental and national guidelines. The analysis
of this data by the executive team has been shared with
staff and the parent community has driven our future
practices mentioned in this plan. Data sources included Tell
Them From Me Student, Staff and parent Surveys, school
based program surveying, whole school student
assessment data, individual student progression growth
and formal and informal conversations.

Printed on: 29 March, 2018Page 2 of 6 Bilambil Public School 1224 (2018-2020)



School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Deep Learning for Today

STRATEGIC
DIRECTION 2

Deep Learning for Tomorrow

STRATEGIC
DIRECTION 3

Deep Wellbeing for us all

Purpose:

For every student and every staff member know their own
skill journey with teaching and learning in Literacy and
Numeracy.

Purpose:

For every student and staff member is enthusiastic and
passionate about their current and future world of teaching
and learning.

Purpose:

For every student, parent, carer and staff member engage
in making their world, and others, positive and productive.
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Strategic Direction 1: Deep Learning for Today

Purpose

For every student and every staff member
know their own skill journey with teaching
and learning in Literacy and Numeracy.

Improvement Measures

Each child is tracked through the
department's Literacy and
Numeracy progressions to record and
analyse  learning growth in all aspects of
Literacy and Numeracy

Each child is tracked through school
internal diagnostic testing to realise a
minimum of one year's learning growth in
all aspects of Literacy and Numeracy

Each Year 5 child is tracked through
NAPLAN testing to realise at or above test
ACARA expected learning growth in all
aspects of Literacy and Numeracy

People

Leaders

Ensure stakeholders have the appropriate
skills and resources to support and build
capacity with their staff's teaching and
learning in regards to literacy and
numeracy progression.

Staff

Build upon their current teaching practice to
facilitate student's awareness, goals and
growth along the literacy and numeracy
progressions.

Students

Develop understanding and ownership of
their individual learning pathway in Literacy
and Numeracy.

Parents/Carers

Support and encourage their child/children
to maximise their growth in Literacy and
Numeracy .

Processes

Expand the progression of each student's
individual Literacy and Numeracy learning
journey within the school.

Staff collaboratively support each other to
ensure individual and team growth with
highly effective teaching practice in Literacy
and Numeracy.

Evaluation Plan

Rigorous review and collaborated analysis
of data collected through:

* NAPLAN

* Tell Them From Me Student, Staff and
Parent surveys

* PLAN2

* Internal School data collated from
Assessment Schedule

* Informal school data collected by school
staff

Practices and Products

Practices

Continuous collaboration and an integrated
approach with quality teaching, curriculum
planning and delivery, and assessment to
meet the needs of all students in Literacy
and Numeracy.

Products

A consistent whole school system is 
embedded where teachers routinely review
teaching and learning with peers and each
student, resulting in a clear understanding
of how to improve.
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Strategic Direction 2: Deep Learning for Tomorrow

Purpose

For every student and staff member is
enthusiastic and passionate about their
current and future world of teaching and
learning.

Improvement Measures

Annually increase the proportion of
students achieving ICT skill outcomes as
defined in the school ICT Scope and
Sequence.

Annual increase in levels of teacher's
professional ICT knowledge, skills and
application.

High teacher engagement in connected
cross–curricular teaching and the provision
of innovative learning experiences.

People

Leaders

Ensure stakeholders have the appropriate
skills and resources to support and build
capacity with their own and their staff's
teaching and learning in regards to ICT and
their future world.

Staff

Build upon their current teaching practice to
facilitate student's awareness,
engagement, goals and growth along the
ICT continuum, future focused
methodologies and non–core curriculum
subjects.

Students

Develop understanding and ownership of
their individual learning pathway in ICT,
focused methodologies and non–core
curriculum subjects.

Parents/Carers

Support and encourage their child/children
to maximise their growth in ICT, skills with
future focused methodologies and
non–core curriculum subjects.

Processes

Staff and students acquire new, and
expand our current Information
Communication Technology (ICT)
skills within their wider learning
experiences.

Investigate, explore and engage in a
connected, cross–curricular alternative
teaching framework to have teaching and
learning experiences driven by passion and
innovation.

Evaluation Plan

Rigorous review and collaborated analysis
of data collected through:

* Tell Them From Me Student, Staff and
Parent surveys

* Software program implementation and
usage data

* Internal School data collated from ICT
Scope and Sequence

* Informal school data collected by school
staff

Practices and Products

Practices

Teachers clearly understand, develop and
apply a full range of strategies in delivering
an ICT curriculum which promotes and
measures student skill acquisition.

All teachers are committed to identifying,
understanding and implementing the most
effective teaching methodologies, with the
highest priority given to stakeholder
engagement and responsibility for learning.

Products

Evidence of collaboration with internal and
external colleagues to share and instil good
and engaging innovative practice.

Technology that supports learning is
available and expertly integrated into
lessons by teachers. Administrative staff
are expert users of available technology
and systems.

The school is recognised as excellent and
responsive by its community because it
uses innovative practice to create highly
engaged students and teachers.
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Strategic Direction 3: Deep Wellbeing for us all

Purpose

For every student, parent, carer and staff
member engage in making their world, and
others, positive and productive.

Improvement Measures

High levels of student wellbeing and
engagement.

Increased levels of parental and community
with and engagement in student learning
and whole school events as measured by
attendance or participation data.

Increased usage levels of communication
streams between school, home and the
community.

People

Leaders

Ensure stakeholders have the appropriate
skills and resources to support and build
capacity with their own and their staff's
teaching and learning in regards to literacy
and numeracy progression.

Staff

Build upon their own, their student's and
our parent's/carer's positive wellbeing.

Students

Develop understanding and ownership of
each student's, parent's, carer's or staff
member's positive wellbeing.

Parents/Carers

Support and encourage their own,
their child/children and their child's
teachers positive wellbeing.

Processes

Expand and grow the many components of
the Bilambil Wellbeing Umbrella and its
impact on student, staff and parent/carer's
lives within our school.

Enhance the connection between school
and home leading to greater understanding
and engagement of parents/carers within
their child's specific learning journey.

Evaluation Plan

Rigorous review and collaborated analysis
of data collected through:

* Tell Them From Me Student, Staff and
Parent surveys

* Wellbeing Framework Evaluation Survey

* Internal School data collected by school
staff

* Positive and negative behaviour statistics

* Parent/Community Event Participation
statistics, Communication and Engagement
data

Practices and Products

Practices

There is a strategic and planned approach
to develop whole school wellbeing
processes that support the wellbeing of all
students so that they can connect,
succeed, thrive and learn.

Students, staff, parents and carers
'wellbeing' is at the core of continuous
school improvement efforts.

Products

There is school wide collective
responsibility for student wellbeing and
learning success. Evidence based
strategies implemented have led to
measurable improvements for students,
staff and parents/carers.
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