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School background 2018–2020

School vision statement School context School planning process

Berrima Public School aspires to develop every child to be:

 • a lifelong learner

 • responsive to the opportunities of a changing world

 • respectful and responsible citizens

 • resilient and confident when faced with challenges

 • continually striving to do their best

 • determined in their academic growth.

This will be underpinned by a staff who are committed to
planning and implementing evidence based practices and
maintain supportive learning environments.

We endeavour to SEEK, THINK, BELIEVE.

Berrima Public School  is a small semi–rural school fronting
the original Hume Highway. The school  was established in
1869 and has a long and proud heritage in the historic
village of Berrima and the Southern Highlands.

The school boasts a highly committed staff who
demonstrate their dedication by providing a range of extra
curricula activities in their own time.

We are currently experiencing a period of growth with
school enrolments increasing slowly each year. Staffing
and school funding are used flexibly to support literacy and
numeracy programs.

The school is a proud member of the Stephanie Alexander
Foundation, with an exceptional kitchen garden program
operating successfully.

Berrima Public School is an ongoing member of the Bong
Bong Learning Community (BBLC). This is a group of small
schools in the Southern Highlands working together to build
collaborative practices and share expertise among staff in
small school settings.

 

 

A change of principal at the beginning of 2018 led to the
following processes being used to determine our schools
vision and strategic directions: 

 • A team of lead learners identified and provided with
time to develop. research and record directions. 

 • Discussion and feedback from Meet the Teachers
evening and P&C meetings to inform community
expectations.

 • Ideas for future directions were discussed at staff
meetings using the School Excellence Framework and
evidence based on a recent SEF–SaS.

 • Advice and support from PSL to provide clarity of
vision and effective improvement measures.

 • Formal drafting and refining of the document was
undertaken collaboratively to ensure it was fit for
publication.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Teacher Impact and Efficacy

STRATEGIC
DIRECTION 2

Wellbeing for all

STRATEGIC
DIRECTION 3

Empowered Learners

Purpose:

Collective teacher efficacy has been ranked as the number
one factor influencing student achievement.

 • Berrima Public School seeks to collaboratively build
teacher efficacy to have maximum impact on student
learning outcomes in Literacy and Numeracy.

Purpose:

Social and Emotional Intelligence plays a critical role in
improving academic performance and lifelong learning.

 • Berrima Public School sets out to equip students to be
resilient. We work together, using a proactive
wellbeing toolkit, to assist students in taking the
responsibility for maintaining good mental health and
wellbeing, to Connect, Succeed and Thrive.

Purpose:

Research indicates that powerful drivers of learning include
students: knowing how to learn, having high expectations
of themselves and be willing to meet a challenge.

 • Berrima Public School, aspires to empower our
learners with the will and skill to deliver their best and
continually improve their learning.
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Strategic Direction 1: Teacher Impact and Efficacy

Purpose

Collective teacher efficacy has been ranked
as the number one factor influencing
student achievement.

 • Berrima Public School seeks to
collaboratively build teacher efficacy to
have maximum impact on student
learning outcomes in Literacy and
Numeracy.

Improvement Measures

 • Increased proportion of students display
expected growth in Literacy  as
measured by external and internal
measures.

 • Increased proportion of students display
expected growth in Numeracy each
year, as measured external and internal
measures.

 • Using the APST  an increased
proportion of staff demonstrate
knowledge, practice and commitment
when working from Proficient standard
towards Highly Accomplished.

 • Staff use their PDPs to engage in
professional dialogue and collaborative
practice, as measured by
confidence/satisfaction surveys. (BBLC)

People

Students

 • Can articulate where they are, how they
are going and where to next.

 • Use Learning Intentions and Success
Criteria to guide their learning and 
evaluate their work in core learning
areas of literacy and numeracy.

Staff

 • Demonstrate a willingness to try new
teaching approaches,

 • Show greater effort and persistence to
meet learners needs at the point of
instruction.

 • Convey high expectations, set clear
learning intentions and success criteria.

 • Foster assessment capable visible
learners.

 • Teachers will embrace a culture of
reflective and shared practice. (BBLC)

Leaders

 • Seek and provide high quality
professional learning to empower
teachers' understanding of impact, to
maximise literacy and numeracy
learning.

 • Guide and support staff to interpret
assessment data and determine impact
to inform next steps in instruction.

 • Adopt a coordinated approach to
develop the capacity of teachers.
(BBLC)

 • Seek opportunities for staff to
collaborate across the school network to
share expertise and best practice.
(BBLC)

Processes

 • Research, learn and  implement Visible
Learning strategies to drive excellence
in teaching practices in literacy and
numeracy.

Collaborative Practice (BBLC)

 • Planned combined professional learning
meetings across BBLC. 

 • Collegially developed protocols for
observations and feedback. 

 • Teachers participate in classroom
planning, observations, walkthroughs
and feedback across the BBLC schools
based on PDP goals aligned to the
Professional Standards. 

 • Collegial development of teaching and
learning programs and sharing of
resources.

Evaluation Plan

 • Quality professional learning provided to
teachers in the effective use of data

 • Teachers maintaining PLAN data

 • All schools to do PAT Reading and
Maths assessments in term one and
term four,

 • Combined professional learning around
learning progressions

 • Stage meetings for teachers to share
and analyse data,

 • Planned Stage based meetings for
Consistent Teacher Judgement e.g.
writing.

Practices and Products

Practices

 • Develop a shared understanding of
Teacher Efficacy and its impact on
maximising student learning.

 • Develop a shared definition of an
effective Visible Learner at BPS 

 • Develop a shared understanding of how
to use assessment data to inform
planning and learning in Literacy and
Numeracy.

 • Develop teachers' understanding of the
characteristics of visible learners and
the mindframes they need to foster this
in their students.

 • Opportunities for shared expertise,
observation and feedback across the
Bong Bong Learning Community
(BBLC)

 • Teachers using data to explicitly and
systematically teach at the point of
instruction. (BBLC)

Products

 • Teachers have an increased
understanding and skill in responding to
students’ literacy and numeracy needs.

 • Teachers demonstrate a willingness
and confidence to try new approaches
and expand their repertoire of evidence
based teaching practices demonstrated
in their programming/planning.

 • High expectations are conveyed to
students to foster learner autonomy.

 • There are explicit systems for
collaboration and feedback across the
school network. (BBLC).
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Strategic Direction 2: Wellbeing for all

Purpose

Social and Emotional Intelligence plays a
critical role in improving academic
performance and lifelong learning.

 • Berrima Public School sets out to equip
students to be resilient. We work
together, using a proactive wellbeing
toolkit, to assist students in taking the
responsibility for maintaining good
mental health and wellbeing, to
Connect, Succeed and Thrive.

Improvement Measures

 • Staff demonstrate knowledge of the Five
Ways to Wellbeing framework.

 • Anecdotal records demonstrate
students connectedness to wellbeing
practices.

 • Students can describe how they can
use the framework to improve their
general welbeing and mental health.

People

Students

 • Develop resilience

Staff

 • Value the development of wellbeing in
students, staff and community.

 • Engage with professional learning in
wellbeing practices to ensure effective
conditions for learning.

Leaders

 • Financial planning is integrated with
school planning and implementation
process to address this priority and
meet identified improvement goals.

Community Partners

 • Demonstrate support for  the wellbeing
practices implemented at Berrima Public
School.

Processes

 • Implementing the Five Ways to
Wellbeing framework.

 • Professional learning for staff and
community.

Evaluation Plan

 • TTFM survey to measure growth

 • Purple cards

 • Trips to front office

 • Principal's observations on Purple cards
after cross country.

 • Anecdotal records and teacher
observations of children demonstrating
independence

 • Parent acknowledgements – Tell us
your stories.

 • Target question – "what things can you
do for yourself when things aren't going
right?"

Practices and Products

Practices

 • Value wellbeing as a way to build
resilience.

 • Change content of PD curriculum to
focus on Five Ways to Wellbeing.

 • Timetable the complexities of
implementation to enable practices to
support Five Ways to Wellbeing.

 • Resourcing this strategic direction to
maximise practices.

 • Establish a common language for
wellbeing. 

Products

 • Students value and practice the Five
Ways to Wellbeing.

Students, staff and community understand
that combining all five actions will provide a
rounded contribution to their wellbeing.
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Strategic Direction 3: Empowered Learners

Purpose

Research indicates that powerful drivers of
learning include students: knowing how to
learn, having high expectations of
themselves and be willing to meet a
challenge.

 • Berrima Public School, aspires to
empower our learners with the will and
skill to deliver their best and continually
improve their learning.

Improvement Measures

 • Students will meet progress targets
along the Berrima Public School
Learner Disposition Continuum K–6.

 • Improved student engagement and
parent satisfaction scores in the TTFM
survey.

 • Improved scores on the General
Self–Efficacy scale.

People

Students

 • Take responsibility for their own learning
and become self–motivated.

Staff

 • Value learning and embody the learning
dispositions as lead learners in their
classrooms.

 • Teachers track student progress along
the Learner Disposition Continuum and
use this information to inform next
steps.

 • Teachers employ opportunities daily, to
teach, reinforce and showcase
empowered learning.

Leaders

 • Provide support for professional
learning and individual growth.

 • Adopt an instructional leader model.

Community Partners

 • Demonstrate support for Berrima Public
School's empowered learning initiatives.

Processes

 • Professional learning to develop
understanding and skills in teaching
explicit strategies to develop
empowered learners.

 • Develop a shared learning framework
that fosters self–motivation and drive to
continually improve learning.

Evaluation Plan

 • TTFM

 • Target question – What makes a good
learner at Berrima Public School?

 • Tell us your stories (parents)

Practices and Products

Practices

 • Mindsets and mindframes for students,
staff and community

 • Staff sharing of pedagogical practices
and impact on learning.

 • Instructional leadership to staff of
Berrima Public Schools learning
dispositions.

 • Establish a common language to
describe learning.

Products

 • Students are invested in their own
learning and believe their actions and
efforts can contribute to their own
success.

 • Students aspire to do their best and
continually improve.

 • A shared responsibility for learning
success is visible in actions, words,
planning, professional documentation,
policies, relationships and school
culture.

 • Berrima Public School Learning
Disposition continuum K–6.
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