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School background 2018–2020

School vision statement School context School planning process

Bermagui Public School is committed to promoting equity
and excellence in a supportive and respectful environment. 

Bermagui Public School is located on the Far South Coast
of New South Wales. There are currently 165 students
enrolled for 2018.  26 students identify as Aboriginal and
there are a number of families from other cultural
backgrounds. A high percentage of our students attend
Narooma High School when they graduate from Bermagui
PS. The school structure consists of 7 classes with a
non–teaching Principal, 2 Assistant Principals, an
Aboriginal Education Officer and Support Staff. The school
has quality programs in the academic, sporting, creative
and cultural areas. Bermagui Public School assesses and
evaluates its programs and implements strategies to
improve student learning.  Teaching staff are committed to
achieving high quality outcomes for all students. The
school has a strong emphasis on student welfare and
strives to provide a happy, safe environment for all.

The implementation of the school planning tool at Bermagui
Public School has provided a meaningful and inclusive
process for the development of strategic directions over a
three year cycle. The school planning process is
consultative at all levels – students, staff and community.
The School Vision Statement and School Context were
created by staff after consultation with community about
current practices, organisation and future directions. This
led to the creation of three strategic directions to ensure
that we are best meeting the needs of students in striving
for our school vision. Strategic Direction teams have been
established to implement key strategies and processes, as
well as to monitor progress against regular milestones.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Innovative Learning Design

STRATEGIC
DIRECTION 2

Equity and Wellbeing

STRATEGIC
DIRECTION 3

Leadership and Engagement

Purpose:

Improve learning outcomes and meet the needs of diverse
learners using evidence based pedagogy to
promote innovative quality teaching and learning

Purpose:

To ensure that all students are provided with opportunities
to connect, succeed and thrive to become resilient,
independent learners able to take responsibility for their
own learning

Purpose:

Future focused leading and learning that engages and is
valued by all members of the school community to ensure
positive student outcomes
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Strategic Direction 1: Innovative Learning Design

Purpose

Improve learning outcomes and meet the
needs of diverse learners using evidence
based pedagogy to promote innovative
quality teaching and learning

Improvement Measures

2020 – 100% classroom teachers
reviewing data to inform future directions

2020 – The majority of students can
articulate their learning and understand
what they need to learn next, enabling
continuous improvement

2020 – 100% of teaching and learning
programs are reflective of student
performance data and evidence–based
pedagogy

People

Staff

Develop strong skills to use data to adjust
teaching strategies that maximise student
outcomes. They engage in ongoing
professional development which is
reflective of the School Plan

Leaders

Establish a culture where all staff are
encouraged to have a growth mindset
around their practice

Leaders

Identify and provide professional learning
for teachers to support whole school
approaches aimed at improving student
outcomes

Students

Empowered to connect, succeed and thrive
through engagement in a rich, personalised
and future focussed curriculum, built upon
high expectations

Processes

Student Growth

School develops procedure to use
evidence informed pedagogy to target
priorities across key learning areas,
promoting student growth

High Quality Teaching and Learning

School implements consistent, high quality
programming practices for teaching and
learning through ongoing evaluation

Differentiation

Strengthen systems and protocols for
teachers to collect and analyse data on
student learning to differentiate practice

Evaluation Plan

Program reviews

Meeting minutes to analyse data (Learning
Support Team)

Formative and summative assessment data

PLAN and NAPLAN data

Observations

Professional Development Plans

Evaluation of Individual Learning Plans

Tell Them From Me surveys

Practices and Products

Practices

Staff differentiating teaching based on the
regular review of data to meet student
learning priorities and needs

Leaders support teams through ongoing
professional development to effectively
analyse, review and evaluate student data
to inform teaching practices

Students develop skills in being
accountable for their learning by setting
goals and tracking their own achievement

Products

Staff effectively using student performance
data to inform future teaching and learning
programs

Students setting clear learning goals and
understanding both the success criteria
and learning intentions
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Strategic Direction 2: Equity and Wellbeing

Purpose

To ensure that all students are provided
with opportunities to connect, succeed and
thrive to become resilient, independent
learners able to take responsibility for their
own learning

Improvement Measures

2020 – Annual Tell Them From Me surveys
and other evidence sources indicate
increasing levels of engagement and sense
of belonging amongst students

2020 – Positive growth in expected
behaviours evidenced by internal data
collection

People

Staff

Staff are actively engaged in implementing
the practices and principles of the
Wellbeing Framework

Students

Students develop skills to reflect on and
positively shape their behaviour in the
context of ethical decision making

Leaders

Identify and provide relevant professional
learning in realtion to student wellbeing

Processes

Positive Behaviour

Refining schoolwide processes for explicitly
teaching, monitoring, promoting and
recognising positive behaviour

Equity

Strengthening wellbeing practices across
the school to provide equitable access to
resources to best meet individual student
needs

Evaluation Plan

Tell Them From Me surveys

Plan2 and NAPLAN Data

Positive Behaviour for Learning Evaluation
Tools

Practices and Products

Practices

Students exercise choice in the context of
self–regulation, self–determination, ethical
decision making and responsibility

Expectations of behaviour are designed by
Positive Behaviour for Learning team to
ensure effective conditions for learning and
are explicitly, consistently and supportively
applied across the school 

There is a commitment by all staff to
ongoing improvement of student wellbeing
through the effective use of resources

Products

There is a systematic whole school
approach to wellbeing and engagement, to
improve learning

Improved social and emotional wellbeing of
staff and students

Positive interactions between students,
peers, staff and community are evident
across the school.

Printed on: 9 April, 2018Page 5 of 6 Bermagui Public School 1204 (2018-2020)



Strategic Direction 3: Leadership and Engagement

Purpose

Future focused leading and learning that
engages and is valued by all members of
the school community to ensure positive
student outcomes

Improvement Measures

2020 – All staff can provide evidence of
performance at levels above proficient
against the teaching standards

2020 – An increase in positive feedback in
relation to school performance and 
community engagement

People

Students

Students are self–directed, take initiative
and grasp opportunities, including
leadership opportunities, as a result of
improved engagement levels

Staff

Participate in professional learning in the
school which emphasises developing
effective instructional leadership,
management skills and leadership
attributes to facilitate whole school
improvement

Leaders

Establish a professional learning
community which is focused on continuous
improvement of teaching and learning

Community Partners

Provided with opportunities to give
feedback and participate in school decision
making processes

Processes

Educational Partnerships

Further develop leadership opportunities
and educational partnerships within and
across wider community networks to
provide innovative opportunities for
learning

Future Focused Pedagogy

Build awareness and understanding of
future focused pedagogy and curriculum
through increased leadership opportunities

Continuous Improvement

Establish a professional learning
community which is focused on continuous
improvement

Evaluation Plan

Staff involvement in Professional Learning
activities

Review of PDPs

Tell Them From Me surveys

Parent feedback surveys

Practices and Products

Practices

All staff will build and strengthen
partnerships across all facets of the local
and broader school community through
positive interactions

Staff proactively seek to improve their
performance and support collaborative
practices and strive for continuous
improvement through ongoing evaluations

Community members engage in a range of
school–related activities which help build
the school as a cohesive educational
community

Products

A school culture which is professionally
supportive, proactive and strengthens
teacher capabilities exists within the school

Streamlined, flexible processes exist to
deliver services and information and to
support parental engagement and
satisfaction

Staff demonstrate and share their expertise
within their school and collaborate with
other schools to share and embed good
practice
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