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School background 2018–2020

School vision statement School context School planning process

Baryulgil Public School recognises that each child is an
individual; that each child is creative; that all children need
to succeed. Therefore Baryulgil Public School respects the
individual needs of children; fosters a creative and caring
environment and emphasises the social, emotional,
physical intellectual development of each child underneath
the umbrella of the unique cultural heritage of the students.

Baryulgil Public School is a small isolated school situated in
the Upper Clarence Valley, 85 kilometres North west of
Grafton. The area has no commercial services. The school,
the community hub and the Aboriginal Lands Council are
the only government organisations with a permanent
presence. The community hub provides a range of
community services on the first Tuesday of each month.

The Baryulgil area is a unique community consisting of the
2 small settlements of Baryulgil and Malabugilmah, as well
as surrounding commercial farm land with a generally older
mix of farmers.

The school has an enrolment base of less than  10
students who are predominantly Aboriginal. 

Although Baryulgil Public School has a strong focus on
improving literacy and numeracy outcomes, cultural
inclusivity is highly valued.

Students and staff are afforded opportunities to engage
with other schools through sporting visits, combined
excursions and cultural events. The school is a proud
member of the Clarence Valley Community of Small
Schools.

The school motto 'Working With the Community' is integral
to the school ethic. Community participation is encouraged
at all times.

Baryulgil has an ICSEA (Index of Community
Socio–Educational Advantage) rating of 594 where the
Australian average is average is 1000. This places us as
one of the lowest socio economic areas in the state.

 

Early Action For Success (EAFS), provides funding support
to targeted literacy and numeracy, enabling staff to train in
L3 and TEN.

Suggestions for future school improvement were invited
through surveys, focus groups (informal and formal parent
meetings), Lands Council feedback, Meet the Teacher
times, parent–teacher interviews, and “at the school gate”
conversations. Staff were surveyed, as well as the use of
informal staff room discussions. Anecdotal evidence from
students was also noted as well as the completion of formal
surveys.

Parents want individualised plans for their children, more
exposure to local Aboriginal language and increased
understanding of Aboriginal culture across the whole
school for their children.

Parents want their children to be successful at completing
high school.

Parents want the school to remain a hub within the
community.

Staff want the local Aboriginal language to be incorporated
in the school at a greater level.

Staff want professional development opportunities that not
only allow students to gain academically, but have a
cultural flavour as well.

Students would like more interaction with other local
schools to develop relationships and be able to participate
in larger team sports.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching and Learning

STRATEGIC
DIRECTION 2

Connection to Community

Purpose:

Students require strong literacy and numeracy skills, strong content knowledge and the
ability to learn, adapt and be responsible citizens. Teachers use quality practices to create a
space that is stimulating and engaging. The learning space will promote high expectations
using visible learning for students learning goals and teachers learning intentions. This will
promote future focussed learners and instill a positive growth mindset.

Purpose:

To ensure all children in the commmunity are ready for the next stage of schooling. To create
positive connection to school for children, parents and carers so that our children grow into
confident , creative and resilient citizens. Students are provided with supports and skills to
manage their wellbeing.
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Strategic Direction 1: Quality Teaching and Learning

Purpose

Students require strong literacy and
numeracy skills, strong content knowledge
and the ability to learn, adapt and be
responsible citizens. Teachers use quality
practices to create a space that is
stimulating and engaging. The learning
space will promote high expectations
using visible learning for students learning
goals and teachers learning intentions. This
will promote future focussed learners and
instill a positive growth mindset.

Improvement Measures

 • 90% of students achieve at or above
expected growth in NAPLAN reading
and numeracy.

Student growth is marked on literacy and
numeracy learning progressions.

Students attendance averages 95%
annually.

Students are achieving a "C" standard
against assessment items and year level
statements.

Students identify personal learning in
student teacher conferences and can
identify personal learning improvements.

People

Staff

Engage in professional learning to support
the implementation of evidence based
teaching practices in school.

Students

Develop literacy and numeracy goals
through conferences with teacher and
parent/carer.

Parents/Carers

Support the students to achieve success in
all areas of their learning.

Leaders

Provide learning opportunities for all
community members to align the school
focus to teaching and learning practices.

Facilitate the implementation of evidence
based teaching and learning strategies.

Processes

 • Teacher pedagogy is improved through
the use of explicit teaching model,
professional development sessions ( L3
and TENS training) and professional 
teacher to teacher observations.

EAfS support with analysis and alignment
of school literacy program with staff and
community.

Professional development and
collaboration with other staff and
students on how the brain works and its
impact on learning and positive growth
mindset.

Evaluation Plan

How do we do it? How do we know?

 • Student NAPLAN and PLAN data

 • Student attendance data

 • Student incident records on EBS

 • moderation across school and small
schools community.

 • Literacy assessment data

 • Survey school community

 • A–E assessment data

Practices and Products

Practices

Every teacher uses student data  from
evidence based assessment to inform their
teaching and develop student learning
goals. The teacher tracks student progress
using literacy learning progressions and
WtW assessmernt data..

Every classroom uses visible learning
practices to engage and aspire student
achievement. Teacher supports student
goal setting in alignment with year level
curriculum expectations.

Assessment tasks are front ended and
criteria based and differentiated. Criteria is
derived from NSW syllabus and learning
progressions.

Products

All teaching and learning programs are
data based and differentiated for students.

Students are assessment literate learners.

Whole school literacy and numeracy
programs reflect evidence based teaching
practices for improved student outcomes.
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Strategic Direction 2: Connection to Community

Purpose

To ensure all children in the commmunity
are ready for the next stage of schooling.
To create positive connection to school for
children, parents and carers so that our
children grow into confident , creative and
resilient citizens. Students are provided
with supports and skills to manage their
wellbeing.

Improvement Measures

Improvement in NAPLAN (at or above
expected growth)

Students develop positive relationships with
other students and staff.

Students are working independently and
confidently setting appropriate learning
goals.

Positive behaviour data has shown
continuous growth.

People

Students

Engage in peer and self reflection activities,
and provide meaningful feedback to
teachers regarding the learning process.

Staff

Work collaboratively across stages and
faculties to evaluate and adjust teaching
strategies, leading to measurable
improvements in student behaviour and
wellbeing.

Parents/Carers

Engage in learning activities and ongoing
communication regarding how to support
their childs positive behaviours at school.

Leaders

Research, establish and support structures
and feedback processes designed to
ensure improved teacher practice and
measurable student learning improvements
using weekly behaviour data.

Processes

Professional development  for positive
behaviour is provided to all staff.  ( PBL)

Collaboration among staff and community
to develop expected behaviours matrix at
school.

Engagement with the school down the road
and other small schools to develop
relationships to foster transitions into high
school and community events.

Staff engage with other schools and
community groups  to develop a transition
program that is relative to Baryulgil
community needs.

Evaluation Plan

How did we do it? how do we know?

 • AEDC data analysed to plan transition
and its success

 • Collaborated with other smal schools to
plan transition to school and to high
school.

 • Weekly behaviour data is collected from
our school data tool. This data informs
positive behaviour rewards.

Practices and Products

Practices

Students are taught  expected behavioural
lessons and rewarded when complying with
school behaviour expectations

Student/ teacher and
parent learning conferences

Joining small schools learning and sport
programs to foster learning and relationship
development .

Using data from school data tool to inform
decisions with rewards to students.

Student/ teacher learner conferences

Products

Developing a sustainable transition
program to Baryulgil Public School and
from Baryulgil Public School.

Students wellbeing needs are met. through 
data driven positive behaviour plan that
is developed  across the whole school.

School rules are identified and used to
support students in positive behaviour
choices.
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