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School background 2018–2020

School vision statement School context School planning process

Barooga Public School is a vibrant and innovative learning
community that is committed to delivering quality teaching
and learning programs, focusing on the overall wellbeing of
each and every individual, through effective communication
and connections.

Barooga Public School is the only public school located in
the rural town of Barooga, adjacent to the Murray River.
The school’s student population is generally around 150.
The school provides education for students drawn from the
Barooga township, its surrounding rural farming area and
the larger Victorian town of Cobram. 

The school attracts equity funding to support the needs of
students based on;

 • Socio–economic background

 • Aboriginal background

 • Low level adjustment for disability

 • Isolation

 • English Language Proficiency

Other  programs the school is recognised for include You
Can Do It and the Stephanie Alexander Kitchen Garden

The school community, including staff, students, parents
and community members were consulted using the
following methods:

 • Staff reviewed current practices, data and evaluated
the previous school plan.

 •  Parent opinions were sought through consultation at
special forums and at P & C Meetings.

 • .Draft Vision, Strategic Directions and School Plan are
to be presented  were to the school community via the
newsletter, P&C meetings and staff meetings for
further consultation.

 • Families of Aboriginal students were consulted for
their input into the development of the School Plan.

 • A draft plan was forwarded to the area Aboriginal
Community Liaison Officer for consultation.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Wellbeing

STRATEGIC
DIRECTION 2

Teaching & Learning

STRATEGIC
DIRECTION 3

Partnerships & Connections

Purpose:

To create a strategic and planned approach to whole
school wellbeing processes that support the wellbeing of
students and staff so that they can connect, succeed, thrive
and learn.

Purpose:

To create an integrated approach to quality teaching
practice, curriculum planning and delivery, and assessment
promoting learning excellence and responsiveness in
meeting the needs of all students.

Purpose:

To foster and promote community engagement and
partnerships through a range of school related activities to
help build a cohesive educational community so that our
students grow into confident, creative and resilient global
citizens.

Printed on: 13 April, 2018Page 3 of 6 Barooga Public School 1139 (2018-2020)



Strategic Direction 1: Wellbeing

Purpose

To create a strategic and planned
approach to whole school wellbeing
processes that support the wellbeing of
students and staff so that they can connect,
succeed, thrive and learn.

Improvement Measures

Increase overall student attendance to and
the number of students above 90%.

Increase in positive behaviour in the
playground and classroom as measured by
a reduction in negative incidents.

People

Students

Develop skills to become valuable
contributors in their own learning through 
collaborative and communication skills and
identify that well being is an important
component to learning.. 

Parents/Carers

Develop an understanding of wellbeing
and value in positive student engagement
and its connection to leaning.

Staff

Develop an understanding of the Wellbeing
Framework and recognise its importance
for positive student engagement and uses it
to guide the development of programs.

Leaders

Establish structures and processes to
identify, address and monitor student and
staff wellbeing.

Processes

Staff Wellbeing

Focus on the wellbeing of staff through the
review and implementation of strategies,
structures and processses to minamis work
related stress and create a cohesive
workplace.

Wellbeing Framework

Develop a deeper knowledge of the
Wellbeing Framework and evaluate and
update current policies and practices within
the framework.

Positive Behaviour for Learning

Implementation and further development of
Positive Behaviour for Learning including
professional learning for staff.

Evaluation Plan

Progress toward improvement measures
will be evaluated through: 

 • attendance

 • behaviour incidents

 • satisfaction survey(ttfm)

 • School Excellence Framework

 • LaST Minutes

 • Workplace culture

Practices and Products

Practices

Explicit behaviours and values taught and
modelled within the Positive Behaviour for
Learning framework.

A shared school–wide responsibility for
student wellbeing is evident through school
practices and policies where students have
positive, respectful relationships with peers
and teachers allowing them to connect,
succeed and thrive.

Products

Policies and processes within the school
reflect the Wellbeing Framework.
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Strategic Direction 2: Teaching & Learning

Purpose

To create an integrated approach to quality
teaching practice, curriculum planning and
delivery, and assessment promoting
learning excellence and responsiveness in
meeting the needs of all students.

Improvement Measures

Improve expected student growth, as
measured in NAPLAN reading and
numeracy and increase the number
of students in the top 2 bands.

All students to demonstrate improved
literacy and numeracy capabilities as
evidenced by continued progress against
the Learning Progressions.

Integration of ICT is evident throughout
learning in all classes.

People

Students

Build skills to become responsible learners
able to identify learning goals and be able
to articulate how to achieve those goals.

Staff

Develop the skills and mindset required to
collaborate professionally to improve
student learning through the analysis of
data and implementation of quality teaching
practices to target individual student needs.

Parents/Carers

Demonstrate support of the school, student
learning and are active partners in learning
and provide feedback on school
performance.

Leaders

Establish a professional learning culture
and structures across the school which
focuses on continuous improvement of
teaching and learning.

Processes

Data Collection

Develop staff knowledge in and a
comprehensive system for the effective
collection, analyse and use data across the
school to inform student learning and
effective future planning.

ICT

Development of ICT knowledge to
effectively enhance learning through age
appropriate learning progression.

Collaborative Practice

Develop staff skills through targeted
Professional learning and create a
comprehensive framework whereby all
teachers use mentoring, coaching,
collaboration and evidenced based
research to improve practise and respond
to student needs.

Evaluation Plan

Progress toward improvement measures
will be evaluated through:

 •  NAPLAN

 • Learning Progressions 

 •  use of ICT

 • classroom programs

 • Tell Them From Me survey

 • MyPL

 • PDPs

 • Classroom observation records and
data

Practices and Products

Practices

Students and staff involved in the
continuous use of assessment data to
monitor achievements and gaps in student
learning and inform planning for quality
learning experiences.

Technology is integrated and used
effectively to enhance learning throughout
the school.

All staff collaborate across and within
stages to drive professional learning and
create a climate whereby learning is seen
as purposeful , shared achievable and
expected.

Products

All students demonstrate improved literacy
and numeracy capabilities as evidenced by
continued progress against the Learning
Progressions and NAPLAN.

A powerful learning culture is evidenced
across the school using practices that
accelerate student learning.

An explicit system of collaboration and
feedback against the National Teaching
standards exists to drive individual teacher
performance improvement.
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Strategic Direction 3: Partnerships & Connections

Purpose

To foster and promote community
engagement and partnerships through a
range of school related activities to help
build a cohesive educational community so
that our students grow into confident,
creative and resilient global citizens.

Improvement Measures

Increased responses and feedback from
the Tell Them From Me survey and rating
on the School Excellence Framework.

Increased parent and community
participation in a wider variety of school
activities.

People

Staff

Teachers regularly engage with parents to
prove understanding of student learning
and progress.

Parents/Carers

Provided with a variety of opportunities to
engage with the school through
volunteering, planning or providing
feedback.

Leaders

Work collaboratively in partnership with
students, parents , staff, the community
and outside agencies to provide
opportunities for parent and community
engagement in school events.

Processes

Professional Learning

Provided effective training on developing
specific targeted links between the school,
parents and the community.

Community Engagement

Increasing opportunities for parent and
community involvement in a variety of
school activities incl. Kitchen/Garden, Tell
Them From Me survey.

Community Partnerships

Develop the processes and structures
giving parents and community the
knowledge and confidence to actively
engage in all aspects of school life.

Evaluation Plan

Numbers of parents and community
accessing various forms of communication.

 • Tell Them From Me survey Data 

 • Parental attendance at school functions

 • more engaged students

 • classroom observations – student
engagement, wellbeing and resilience

Practices and Products

Practices

Parents and community members have the
opportunity to engage in a range of
school–related activities which help build
the school as a cohesive educational
community.

Flexible processes exists to deliver
services and information to support
parental engagement and satisfaction.

Products

Positive and respectful relationships across
the school community form the basis of a
productive and aspirational learning
environment.

Collaborative partnership exists between
students staff families the community and
other organisations to support students and
the school.
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