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School background 2018–2020

School vision statement School context School planning process

Every child matters everyday and can be a high
achiever.

Barnsley Public School is situated on the eastern side of
Lake Macquarie, with an enrolment of 325 in 2018. We
base our policies and procedures on strong values and
beliefs. Positive Behaviour for Learning  (PBL) strategies
are based on the core values of: Learning, Respect and
Responsibility are embedded into all aspects of school life.

Barnsley Public School is committed to continual school
improvement and is focussed on ensuring that 'every
student matters every day and can be a high achiever'.

A rich data analysis across the school drives the shared
commitment to improving student achievement, developing
leadership capacity and authentic connections.

Positive links have been established with Sugarloaf
Community of Schools (SCOS) which holds a strong
partnership with West Wallsend HS and feeder primary
schools to establish a common strategic direction,
committed to a collaborative approach to learning
innovations.

As part of the school planning, self–assessment and
reporting cycle of School Excellence, Barnsley Public
School used the elements of the School Excellence
Framework across the domains of learning, teaching and
leading to critically reflect on our school improvement
efforts to inform our decision making process for
2018–2020. External Validation, in 2017, had a major
impact on this process.

All staff, parents, the community and Kumaridha Local
AECG were involved in the development of a shared vision
and mission to identify strategic long term directions
through consultation and collaboration to clearly articulate
the shared purpose of the vision statement. A rigorous and
authentic process was embedded to ensure alignment
between the school vision, mission and strategic directions.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Wellbeing aspirations

STRATEGIC
DIRECTION 2

Quality teaching and learning

STRATEGIC
DIRECTION 3

Future Focused learning

Purpose:

To develop whole school processes that support the
wellbeing of all students so they can connect, succeed,
thrive and learn.

Purpose:

To optimise quality teaching, curriculum planning and
delivery and assessment promoting learning excellence
and responsiveness to meet the needs of all students.

Purpose:

To develop a strong supportive school community that
enables future focused learning and teaching to prepare
students for higher education, training and work.
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Strategic Direction 1: Wellbeing aspirations

Purpose

To develop whole school processes that
support the wellbeing of all students so
they can connect, succeed, thrive and
learn.

Improvement Measures

Increase the percentage of positive
behaviour established across the school.

Increase proportion of students reporting a
sense of belonging, expectations for
success and advocacy at school.

Increase attendance of students, 100%
Attendance Awards presented at end of
each semester.

People

Students

Students have regular opportunities to
meet with an identified staff member who
can provide advice, support and
assistance.

Staff

Positive, respectful relationships are
evident and widespread among staff 
promoting student wellbeing to ensure
optimum conditions for student learning
across the school.

Develop capabilities through professional
learning.

Leaders

Use data to evaluate the effectiveness of
wellbeing practices and shared
accountability.

Identify data to be tracked, analyse data for
emerging trends, plan for the future and
share evidence with staff and community.

Parents/Carers

Developing positive partnerships to build
educational aspirations.

Processes

Student Wellbeing

A whole school integrated approach to
student wellbeing in which students can
connect, succeed and thrive at each stage
of their schooling.

Evaluation Plan

Student behaviour data analysis.

Tell Them From Me data on student
wellbeing.

Tracking of attendance rates from Sentral.

Evaluation of community participation in
school events data.

School Code of Conduct and behaviour
policies.

Individual/Personalised Learning Plans.

National Consistent Collection of  Data
(NCCD).

Charting and evaluation of progress
against the School Excellence

Framework (SEF).

Practices and Products

Practices

The school collects, analyses and uses
data including valid and reliable student,
parent and staff surveys/feedback to
monitor and refine a whole school
approach to wellbeing and engagement, to
improve learning.

Expectations of behaviour are
co–developed with students, staff and the
community and are designed to ensure
effective conditions for learning. They are
explicitly, consistently and supportively
applied across the school.

Every student will identify a staff member to
whom they can confidently turn for advice
and assistance at school.

Products

School systems are in place to further
support the cognitive, emotional, social,
physical and spiritual wellbeing of all
students through greater personalised
experiences.

School wide collective responsibility for
student learning and success is shared by
parents and students.

The school has implemented evidence
based change to whole school practices,
resulting in measurable improvements in
wellbeing and learning.

School wide collective responsibility for
student learning and success which is
shared by parents and students. Planning
for leaning is informed by sound, holistic
information about each student's wellbeing
and learning needs in consultation with
parents/carers.
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Strategic Direction 2: Quality teaching and learning

Purpose

To optimise quality teaching, curriculum
planning and delivery and assessment
promoting learning excellence and
responsiveness to meet the needs of all
students.

Improvement Measures

Increase the percentage of students in the
top 2 NAPLAN bands for reading and
numeracy.

Increase the percentage of students
demonstrating expected growth using 
Department of Education Literacy and
Numeracy progressions.

Increase the proportion of Aboriginal
students achieving in the top two NAPLAN
bands for reading, writing and numeracy.

People

Students

Every student is engaged and challenged
to continue to learn through becoming
effective learners who are confident and
motivated to use their literacy and
numeracy skills broadly.

Staff

Implementation of dynamic teaching and
learning programs that show evidence of
revisions based on feedback on teaching
practices, consistent and reliable student
assessment and continuous tracking of
student progress and achievement.

Parents/Carers

Engage parents in all aspects of the
education process through PL on
curriculum, pedagogy and assessment and
reporting.

Active participants in the future learning of
students.

Leaders

The school executive adopts a coordinated
approach to literacy and numeracy where
there is an expectation of improvement
across the school.

Processes

Research informed Pedagogy for
literacy and numeracy.

Draw on research to  further develop and
implement high quality professional
learning in literacy and numeracy teaching
practices. 

Lessons observations.

All teachers demonstrate best practice in
the teaching of literacy and numeracy
through instructional rounds and feedback
from curriculum leader.

Evaluation Plan

PLAN data., TEN data (K–2).

Marking rubrics and criteria

Quality teaching rounds.

Monitoring of PDPs (linked to one Strategic
Direction).

TTFM teacher survey to track increases in
student engagement. 

My PL records/Teacher Accreditation.

Track students data using Internal and
External assessment data.

Parent teacher night and information
sessions.

Classroom practice is flexible, responsive
and relevant.

Charting and evaluation of progress
against the SEF.

Practices and Products

Practices

Develop self–assessment practices across
the school to build upon student
engagement through consistent use of
rubrics in all aspects.

Continue with ongoing Professional
Learning and support for all stakeholders to
build authenticity with the expectations of
professional change, growth and challenge
to transform classroom practice.

Mapping of Professional Learning initiatives
to build teacher capacity in Performance
Development Plans consistent with each
individual teacher's career stage, ability
and professional experience.

Every teacher uses data to inform and
differentiate their teaching and learning by
tracking student progress on the learning
progressions.

Products

100% of teaching/learning programs
are evidence based, differentiated for
individual student learning needs and
demonstrate syllabus content measured by
program review and student work samples. 

The development of further alignment of
PDPs with the Professional Teaching
Standards and to move towards an
improved contemporary knowledge and
future– focused practices.

Teachers develop and apply a full range of
assessment strategies in determining
teacher direction, monitoring and assessing
students' progress and achievement and
reflecting on teaching effectiveness.
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Strategic Direction 3: Future Focused learning

Purpose

To develop a strong supportive school
community that enables future focused
learning and teaching to prepare students
for higher education, training and work.

Improvement Measures

All SCOS increase from Level 2 to Level 3
in pedagogy on the Middle Years transition
matrix.

Improved staff engagement and parent
engagement results in Tell Them From Me
Survey.

Increase parent attendance at assemblies,
community days and other events from
2017 baseline.

People

Students

Understanding within students to better
develop higher levels of intrinsic motivation
to engage in literacy and numeracy
strategies.

Staff

All teachers have expert contemporary
content knowledge and deploy effective
teaching strategies to share with
colleagues.

Leaders

Current and aspirant school leaders will be
given opportunities to manage and lead
curriculum and other projects across SCOS
to develop educational management and
leadership skills.

Parents/Carers

Parents will have opportunities to develop
their knowledge, skills and understandings
to support their children through
participation in parent workshops and
feedback from the SCOS.

Community Partners

Engage learning community partners in the
processes to improve literacy and
numeracy skills and build the aspirations of
students.

Demonstrate valued interest in the school
as a culture of success.

Ongoing consultation with AECG.

Processes

 Creating Aspirational learners

Staff from across the SCOS identify key
targets and engage in reflective practices.

Collect, track and analyse data on student
education and career aspirations Stage
3–6.

Transition– Literacy and Numeracy

Learning and assessment tasks are open
ended, providing student choice, decision
making and integration of knowledge and
skills across literacy and numeracy.

Evaluate and improve current Transition
programs.

Draw on research to further develop and
implement future focused teaching and
learning strategies.

Evaluation Plan

Tell Them From Me Surveys on staff
engagement and parent satisfaction.

Charting and evaluation of progress
against the SEF.

Practices and Products

Practices

Teaching and learning programs are
dynamic, showing evidence of revisions
based on feedback of teaching practices,
consistent and reliable student assessment
and continuous tracking of student
progress and achievement..

Collegial culture of student expectations
across the SCOS.

Students equipped to meet literacy and
numeracy benchmarks.

Products

Effective partnerships in learning with
parents and students mean students are
motivated to deliver their best and will
continually improve.

Enhanced leadership capacity, reflected in
greater collaboration, self–reflection, higher
expectations and cohesive school teams
across SCOS.

Access SCOS suite of Professional
Learning.
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