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School background 2018–2020

School vision statement School context School planning process

At Balranald Central School we empower and create
successful learners who are confident and creative
individual. It is hoped that each student aspires to reach
their full potential in our ever changing world. This is
achieved through high quality, innovative teaching and
learning in a K – 12 continuum. Learning is driven by
contemporary research and a commitment to school
excellence; underpinned by leadership and collaborative
partnerships with the wider school community.

.

Balranald Central School is a K–12 Central School that has
a high level of engagement with families and the broader
community.

The school is located on the Murrumbidgee River at the
western end of the Riverina about 400km west of Wagga
Wagga. The closest major centres are in Victoria. Most
services are accessed from these locations.

 

The school provides education for students in surrounding
areas such as Euston, Homebush, Kyalite and Hells Gate.
Students are from town and farming backgrounds.

 

The community and shire are having economic stimulus
success with enterprises such as tourism, mining,
renewable energy and large scale commercial farming.

 

Students access an ongoing continuum of learning that
provides a pathway into university, further training or
employment.

 

There are 163 students enrolled, of which 43 are of
Aboriginal descent. The school employs 36 staff including
all support staff. Staff work in either a full time or part time
capacity.

 

 

A full staff development day on the 17th July 2017 was
dedicated to the 2018–2020 School Plan.

Teaching Staff were divided into groups and spent time
discussing the areas of Learning, Teaching and Leading in
the context of Balranald Central School.  Each group
presented a draft ideas document. Teachers also
participated in the Focus on Learning Teacher Survey (Tell
Them From Me) which has further informed the school
plan.

The executive staff tracked school evidence against the
school excellence framework and identified areas to be
included in the next school plan.

Parents participated in the Partners in Learning Parent
Survey (Tell Them From Me) and students participated in
the Student Outcomes and School Climate survey (Tell
Them From Me) in Term 3 of 2017 which has further
informed the school plan.

Individual meetings have occurred with all teaching staff
members. Opinions on school directions and performance
have been sought, as well as providing an understanding
of personal learning goals and passions.

Individual meetings with parents and students, when
opportunities present themselves, has enabled the school
planning process to include their opinions on learning and
student engagement.

The planning process involved discussions with community
partners such as Maoneng Solar Farm, P&C and the
Aboriginal Land Council to seek input into the school’s
future directions and has enhanced community
relationships.

The school planning process also includes ongoing
workshops with other schools within and outside the region
to discuss common directions and educational ideas.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Successful Learners

STRATEGIC
DIRECTION 2

Innovative Curriculum

STRATEGIC
DIRECTION 3

Building Leadership

Purpose:

To empower and create successful learners who are
confident and creative individuals, and active informed
citizens.

Purpose:

To embed a culture of commitment to high quality
differentiated professional learning which is driven by
contemporary research, school excellence frameworks
and teaching standards. This will result in innovative
approaches to teaching and learning that prepares
students for the challenges of our ever–changing
world.

Purpose:

To build collaborative practices with whole community
involvement, participation and engagement in order to
develop a school culture that supports shared practice
and collective responsibility to build capacity for
success.
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Strategic Direction 1: Successful Learners

Purpose

To empower and create successful
learners who are confident and creative
individuals, and active informed
citizens.

Improvement Measures

All students demonstrating expected
growth in literacy and numeracy.

Attendance rates for all students will meet
or exceed state average.

Increased number of community based
agencies providing support services to the
school

Increase of students attaining Gold level in
Schools Merit System.

People

Students

Will develop a positive mindset and
capabilities in order to become critical
thinkers and productive global citizens in a
supportive environment.

Staff

Work collaboratively to provide
opportunities for students to engage as
respectful, responsible learners.

Parents/Carers

Are aware of and value whole school
approaches to wellbeing, and support the
implementation of programs through school
and home involvement, including
integration with outside agencies.

Leaders

Establish and embed structures and
processes to identify, address and monitor
all student learning needs.

Community Partners

Will have opportunities to interact with the
school by providing information sessions
and workshops to support innovative
practices and quality student outcomes.

Processes

Personalised Learning

Develop and implement processes and
structures whereby learning is personalised
for students and explicitly addresses their
individual needs in consultation with
parents and carers.

Independent Learners

Develop, implement and embed whole
school approaches to enhance and grow
students' independent learning skills.

Community Connections

Implement a whole school approach
whereby the school actively engages with
the wider school community and outside
agencies. Strengthened school and
community partnerships will enhance
effective resilience and wellbeing programs
within the school.

Evaluation Plan

Progress towards the improvement
measures will be evaluated through:

NAPLAN, VALID and HSC Data

Value added scores

Tell Them From Me Surveys

Internal Data

Classroom observations and programs

Meeting minutes

Practices and Products

Practices

The whole school community demonstrates
aspirational expectations of learning
progress and achievement for all students,
and is committed to the pursuit of
excellence.

Students are independent learners and are
able to access support in a central learning
space.

Students are motivated, organised and
prepared for learning, knowing where they
are and where to go next and demonstrate
the skills and knowledge necessary to be
successful throughout their lives.

Products

Collaborative partnerships between
students, staff, parents, the community and
other organisations exists to support and
develop all students.

The school has implemented evidence
based change to whole school practices,
resulting in measurable improvements in
wellbeing and engagement to support
learning.

The establishment of the Connection Hub
to provide a specialised space for outside
agencies to work with our students.
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Strategic Direction 2: Innovative Curriculum

Purpose

To embed a culture of commitment to
high quality differentiated professional
learning which is driven by
contemporary research, school
excellence frameworks and teaching
standards. This will result in innovative
approaches to teaching and learning
that prepares students for the
challenges of our ever–changing world.

Improvement Measures

All staff have Professional Development
Plans that align with the Australian
Professional Teaching Standards. Plans
are evaluated on a regular basis, and all
staff have embedded knowledge from
peers into their teaching.

Classroom practices of teachers reflect a
comprehensive understanding of KLA
continuums. The use of knowledge gained
will enhance student learning as evident by
the K –12 Learning Sequences within each
KLA.

Research based pedagogy and future
focused learning skills are evident in all
teaching programs.

People

Students

Will be engaged in being successful
learners through developing their
knowledge and understanding of how to
use future focused learning skills.

Staff

Engage in relevant professional learning to
build their capacity to model and share with
colleagues. A flexible repertoire of
strategies will ensure all students are
engaged in purposeful activities.

Leaders

Executive are committed to working
towards school excellence in a K–12
structure,  with a specific focus on teacher
quality through the organisation of quality
professional learning and mentoring.

Parents/Carers

Support and celebrate teacher quality and
its contribution to success and utilise
opportunities for constructive feedback on
school practices and procedures.

Community Partners

Existing partnerships are strengthened and
new partnerships developed that facilitate
innovative curriculum.

Processes

Professional Development

Develop and enhance staff knowledge and
skills by drawing on research to implement
and embed high quality teaching and
learning practices. Model effective practice
and support colleagues in implementing
inclusive strategies that engage and
support all students, based on a rigorous
PDP process.

Future Focused Learning

Develop and implement innovative and
inclusive  K–12 curriculum, pedagogy,
technology and infrastructure that is future
focused and provides students with the
skills and capabilities to thrive in a rapidly
changing world.

Using Data Effectively

All teachers are supported to develop skills
in the effective analysis of data and
strategies to use this to inform teaching
practices to meet the needs of all students
in the school.

Evaluation Plan

Progress towards improvement measures
will be evaluated through:

Observational rounds

Analysis of assessment data

Student Growth Data

Surveys

PDPs

Teacher programs

Practices and Products

Practices

Teacher Professional Development Plans
are supported by a coordinated whole
school approach to developing professional
practice, informed by research.

The staff evaluate professional learning
activities to identify and systematically
promote and implement the most effective
strategies to improve teaching and
learning.

All teachers confidently use internal and
external data to inform and monitor
achievement progress of student learning.

Products

Every teacher uses internal and external
data to inform and differentiate their
teaching and learning. Shared school–wide
responsibility is evident through purposeful
leadership, quality teaching and learning,
and community engagement.

All classrooms and other learning
environments are well managed within a
consistent K–12 school wide approach.
Well planned teaching is taking place, so
that all students can engage in productive
learning, with minimal disruption.

A future focused learning environment
exists allowing students and staff to
collaborate and use critical and creative
thinking skills; inspiring students to be
motivated learners.
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Strategic Direction 3: Building Leadership

Purpose

To build collaborative practices with
whole community involvement,
participation and engagement in order
to develop a school culture that
supports shared practice and collective
responsibility to build capacity for
success.

Improvement Measures

Increase parent attendance at assemblies,
parent teacher interviews and positive
responses from TTFM surveys.

Increase the impact the leadership team
has on teaching practice and school
improvement as measured through
surveys.

 

Productive strategic partnerships exist with
our community that provide pathways to
employment, university and further
education.

People

Students

Will participate in programs relating to
developing leadership and further develop
independent learning skills., and create
aspirational goals for the future.

Staff

Develop the skills and capacity to work with
parents and the wider community to
broaden pathways and opportunities for
students.

Leaders

Executive staff will monitor and support
effectiveness of programs and ensure a
coordinated approach to the development
of policies and processes to support
leadership and community partnerships.

 

Parents/Carers

Will support their child's development of
leadership and effective learning skills to
enhance and implement initatives to
expand post school pathways.

Community Partners

Will work in partnership with the school to
support the future aspirations of the
students.

Processes

Leadership

Develop leadership skills across the school
that emphasise effective instructional
leadership, management skills and
leadership attributes to facilitate whole
school improvement through the effective
implementation of the school plan.

Partnerships

Establish educational and cooporative
partnerships to increase future pathways
for students through a whole school
approach. This will raise expectations,
develop aspirational goals and increase
educational motivation.

Community

Identify,  initiate and build on opportunities
that engage parents/carers in both the
progress of their children’s learning and the
educational priorities of the school.

Evaluation Plan

Progress towards the improvement
measures will be evaluated through:

TTFM Surveys

Professional Learning Engagement

Community participation

Post school destination data

Practices and Products

Practices

The leadership team models instructional
leadership and supports a culture of high
expectations and community engagement,
resulting in sustained and measureable
improvement.

The school is recognised as excellent and
responsive by its community because it
uses best practice to embed a culture of
high expectations.

Staff, parents and the community work
collaboratively to engage students in the
development, implementation and
realisation of aspirational goals.

Products

There is a shared responsibility to establish
mutually beneficial partnerships between
the school and community.

The leadership team measures school
community (parent and student)
satisfaction and shares its analysis and
actions in response to the findings with its
community

The school has developed a clear pathway
for every student, allowing them to finish
school prepared for higher eduction, further
training and work.
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