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School background 2018–2020

School vision statement School context School planning process

Balgownie Public School delivers excellence through
focusing on providing the highest quality teaching and
learning, a full and balanced curriculum and great care for
the well–being of children, where students, as learners and
people, are the central focus of the school.

Through an education that is diverse and rich, students are
motivated, successful learners, highly literate and
numerate, confident and creative individuals who can think
deeply and logically. They are active and informed citizens
with the personal resources for success and wellbeing
today, and in the future.

Balgownie is an inclusive, community oriented school with
a motto of ‘living and learning.’  The school has 14 classes
with approximately 25% of the student population who
identify as having English as an Additional Language or
Dialect, and 1% who identify as Aboriginal. Our school was
built in 1889, and there is a strong link with our local village
and local heritage. This is evident with a comprehensive
local history museum being located on the site.

We are proud to provide an education that is diverse and
rich, while focusing on the core business of teaching and
learning. Dedicated staff ensure that every student reaches
their learning potential through a balance of traditional and
innovative approaches. Quality programs are implemented
catering for student strengths and needs using
contemporary methodology that links to the Australian
Curriculum.

The strong partnership between home and school results in
high academic standards and high expectations of our
students. The school community values the provision of a
wide variety of learning opportunities at the school –
academic, cultural, environmental and sporting.

We actively promote the core values of respect,
responsibility and real learning which guide all of our school
practices.

Balgownie Public School –The best public education has to
offer.

The school has undertaken a rigorous and consultative
process to develop the school plan.

 Consultation with students, staff, parents and community
has resulted in shared understanding and skills required to
achieve the educational practices necessary to bring about
sustained growth. P&C meetings were used to further the
consultation process.

Staff, led by Executive, have evaluated and analysed the
2015–2017 Strategic Plan and used this evaluation to
inform the new plan. This, together with the information
gathered through consultation and system priorities, has
helped identify strategic directions that will help to ensure a
high level focus that will drive the ongoing growth and
development of the school. Each strategic direction is
informed by the standards within the School Excellence
Framework for learning, teaching and leading.

 The plan has been drafted, edited, and refined through
consultation with stakeholders including the Northern
Illawarra Aboriginal Education Consultative Group. There
will be ongoing, regular monitoring of the implementation
and effectiveness of the plan to ensure it truly reflects the
needs, wants and expectations of the Balgownie
community. This preserves the intentions of the plan while
allowing for variations to enable effective delivery.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellent Lessons, Every Day
for Every Student

STRATEGIC
DIRECTION 2

Collaborate, Communicate,
Think, Thrive

STRATEGIC
DIRECTION 3

Teachers, Leaders, Partners

Purpose:

Students are at the centre of what we do as learners and
as people. An integrated approach to quality teaching,
curriculum planning, and assessment promotes learning
excellence and responsiveness in meeting the needs of all
students to develop strong skills in literacy and numeracy.

Student learning is underpinned by high quality teaching.
Teaching strategies are evidence based and activities are
differentiated and engaging. Individually and
collaboratively, teachers evaluate the effectiveness of their
teaching practices, including analysis of data, to plan for
the ongoing growth of each student.

Purpose:

Our students live in a fast changing world where they will
need to be critical and creative thinkers, who can
communicate and collaborate with others. Successful
learners are innovative, motivated, resourceful problem
solvers.

Successful learners are creative and productive users of
technology, who can think deeply and logically, evaluating
evidence in a disciplined way.

Our school supports the cognitive, emotional, social,
physical and spiritual wellbeing of students. Our goal is to
build respectful, honest, resilient and ethical citizens who
take responsibility for their words and actions, with the
personal resources for future success and wellbeing.

Purpose:

Staff will build their capacity through focused professional
learning that creates a culture where every staff member is
engaged in and responsible for, ongoing, relevant and
evidence based learning and practice at an individual and
collective level.

Strong, strategic and effective leadership is the cornerstone
of school excellence. Leaders foster a school wide culture
of high expectations, a shared sense of responsibility and
rigorously lead evaluative practice of school programs to
ensure they are effective.

Our school is committed to meaningful partnerships with
families, community and other educational partners,
including the NIAECG, to support quality teaching, student
engagement, achievement and wellbeing.
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Strategic Direction 1: Excellent Lessons, Every Day for Every Student

Purpose

Students are at the centre of what we do as
learners and as people. An integrated
approach to quality teaching, curriculum
planning, and assessment promotes
learning excellence and responsiveness in
meeting the needs of all students to
develop strong skills in literacy and
numeracy.

Student learning is underpinned by high
quality teaching. Teaching strategies are
evidence based and activities are
differentiated and engaging. Individually
and collaboratively, teachers evaluate the
effectiveness of their teaching practices,
including analysis of data, to plan for the
ongoing growth of each student.

Improvement Measures

85% of students will achieve their year
appropriate standard in literacy and
numeracy with 30% above expected
standard.

Effective, integrated approach to quality
literacy and numeracy teaching, curriculum
planning and delivery, and assessment is
evident in all classrooms.

Increased effective use of Assessment for
Learning strategies, by both students and
teachers, is evident in every classroom.

Targeted students are supported with an
individual or group learning plan that is
utilised, with goals that are appropriate, met
or exceeded.

People

Students

Challenge themselves to work at
instructional edge and meet or achieve
expected standards and their  own learning
goals.

Staff

Differentiate their teaching to meet
students’ learning needs by providing
targeted intervention in the areas of literacy
and numeracy.  They enable students to
set and achieve their learning goals.

Parents/Carers

Collaborate with school staff to support
student achievement in learning,
engagement and wellbeing at home and
school through understanding of learning
goals and strategies.

Work  together to identify needs, skills and
strengths for targeted students.

Leaders

Actively support and lead their stage teams
and whole school processes. The school
leadership team demonstrates instructional
leadership, promoting effective, evidence
based practice.

Processes

Assessment for Learning

Through collaborative programming,
planning, assessing and moderating staff
and students consistently build on the
practices of Assessment For Learning.

Literacy and Numeracy

Identify, address and monitor individual
student learning needs through
collaborative, meaningful, evidence based
approaches, programs and assessment
processes. Quality teaching is evident in
every classroom.

Personalised Learning

Using a case management approach,
students who have learning needs are
supported, where class teachers and
support staff liaise and plan together.

Evaluation Plan

All data will be analysed collaboratively.

 • internal student data

 • NAPLAN and SCOUT data

 • What Works Best guide

 • lesson plans, teaching programs,
classroom observations and teacher
reflections

 • student work samples, rubrics and
assessment tasks

 • exit slips, student reflections and goals

 • Personalised Learning data analysis

Practices and Products

Practices

Formative assessment is integrated into
teaching practice in every classroom,
confirming that students learn what is
taught.

Teachers collaborate to ensure consistency
of curriculum delivery, including strategies
for differentiation and consistency of
judgement so that all students are at
instructional edge.

Teachers identify student learning needs in
literacy and numeracy and differentiate the
class program to provide specific
intervention strategies. Teachers involve
students, parents and external providers in
planning to support learning.

Products

All classrooms will reflect an Assessment
For Learning approach with a focus on
learning intentions,  success criteria and
feedback, that is clearly understood and
demonstrated by both staff and students.

An integrated approach to quality teaching,
curriculum planning and delivery, and
assessment promotes learning excellence
and responsiveness in meeting the needs
of all students in literacy and numeracy.

Teaching and learning programs show
evidence that they are adjusted to address
individual student needs, ensuring that all
students are challenged and adjustments
lead to improved learning.
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Strategic Direction 2: Collaborate, Communicate, Think, Thrive

Purpose

Our students live in a fast changing world
where they will need to be critical and
creative thinkers, who can communicate
and collaborate with others. Successful
learners are innovative, motivated,
resourceful problem solvers.

Successful learners are creative and
productive users of technology, who can
think deeply and logically, evaluating
evidence in a disciplined way.

Our school supports the cognitive,
emotional, social, physical and spiritual
wellbeing of students. Our goal is to build
respectful, honest, resilient and ethical
citizens who take responsibility for their
words and actions, with the personal
resources for future success and wellbeing.

Improvement Measures

Increased effective use of technology, by
students and teachers,  for quality teaching,
learning and assessment.

Increased evidence of critical and creative
higher order thinking, in classrooms, and
teaching and learning programs.

Data indicates positive growth of all student
wellbeing outcomes and effectiveness of
programs delivered.

People

Students

Demonstrate skills of collaboration,
communication, critical thinking and
problem solving in a range of learning
situations, both inside and outside the
classroom, including using technology in an
effective way. Students use effective
strategies for resilience, and positive
behaviour.

Staff

Strengthen capacity in teaching higher
order, critical and creative thinking, inquiry
based learning and innovative use of ICT.

Work collaboratively with parents,
community and students to support student
achievement in learning, engagement and
wellbeing.

Parents/Carers

Work collaboratively with school staff to
support student achievement in learning,
engagement and wellbeing.

Leaders

Mentoring and leading teams who are
engaged in teaching and leadership
practices and professional learning
networks that are purposeful, and optimise
success.

Processes

Future focussed learning.

Research and implement current high
quality, innovative approaches to use
technology for student engagement and
attainment through investigation, external
school visits and professional discussion.

Higher order thinking/ integrated
syllabus

Embed quality teaching with a focus on
intellectual quality and higher order thinking
skills through integrated syllabus and
inquiry based learning.

Student wellbeing

Continually reflect on, and improve the
quality and consistency of school
approaches to improve student wellbeing,
both individually and as a group, to meet all
student needs.

Evaluation Plan

All data will be analysed collaboratively.

 • surveys, questionaires, exit slips

 • video capture, photo voice and photo
elicitation

 • Wellbeing Framework reflection.

 • Tell Them From Me data

 • student work samples and reflections

 • classroom observations and teacher
reflections, lesson plans and teaching
programs

 • evaluation of programs and initiatives

 • matrix and rubric use

Practices and Products

Practices

Deliver quality learning programs
integrating technology in all key learning
areas, utilising a variety of approaches and
tools.

Teachers and students trial innovative,
future focussed practices, facilitating
creative, critical and higher order thinking.

There is a strategic and planned approach
to develop whole school wellbeing
processes that support the wellbeing of all
students so they can connect, succeed,
thrive and learn.

Products

Teaching and learning programs reflect
competent, effective and systematic
integration of ICT and higher order thinking
to improve engagement and student
outcomes.

Students  demonstrate skills of
collaboration, communication, critical
thinking and  problem solving in a range of
learning situations, both inside and
outside  the classroom.

The school has in place a comprehensive
framework to support the cognitive,
emotional, social, physical and spiritual
wellbeing of students which measurably
improves individual and collective wellbeing
to connect, succeed and thrive.
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Strategic Direction 3: Teachers, Leaders, Partners

Purpose

Staff will build their capacity through
focused professional learning that creates a
culture where every staff member is
engaged in and responsible for, ongoing,
relevant and evidence based learning and
practice at an individual and collective
level.

Strong, strategic and effective leadership is
the cornerstone of school excellence.
Leaders foster a school wide culture of high
expectations, a shared sense of
responsibility and rigorously lead evaluative
practice of school programs to ensure they
are effective.

Our school is committed to meaningful
partnerships with families, community and
other educational partners, including the
NIAECG, to support quality teaching,
student engagement, achievement and
wellbeing.

Improvement Measures

All staff and leaders reflecting and reporting
on the achievement of their own learning
and leadership goals against the Teaching
Standards framework.

Increased effectiveness of professional
learning delivers improved and embedded
ongoing school wide improvement in
teaching practice and student results.

Increased leadership capacity as
evidenced by teaching and principal
standards, leadership profiles and
executive team effectiveness.

Effectively engage with parents, other
schools and organisations to share and
improve practice and deliver innovation.

People

Staff

Demonstrate personal responsibility for
driving the delivery of quality educational
programs as staff build upon strengths and
identify development in professional
learning by using the standards.

Engage in professional development that is
relevant, and shaped by research,
evidence and feedback to build capabilities
as learners, teachers and leaders.

Leaders

Strengthen and lead the capacity of the
school community to use evaluative
practices, data and engage in evidence
based conversations about school
improvement.

Actively support their teams, and individual
staff, through mentoring, coaching and
leading to ensure effective leadership and
differentiated professional development
within the Teacher Standards framework.

Principal: Develops and sources current,
research based professional learning for
whole staff, individuals, cohorts and
executive to build capacity, based on
professional plans, needs of students and
direction of the school.

Community Partners

Parents, carers, community and
educational partners work collaboratively
and share expertise with school staff to
support student achievement in learning,
engagement and wellbeing.

Processes

Teacher Professional Learning

Strengthen teacher knowledge and
understanding through strategic formal and
informal professional learning, sharing
practices, reflection, observation,
discussion, feedback, mentoring, coaching
and collaboration.

Leadership Development

Build collective and individual leadership
capacity, including use of evaluative
practice and evidence that will successfully
deliver ongoing improvement in student
progress and achievement.

Partners

Increase partnerships across and beyond
the school, including parents, community,
educational partners and AECG, to
promote shared responsibility for school
and student improvement.

Evaluation Plan

All data will be analysed collectively.

 • School Excellence Framework Survey

 • What Works Best Reflection Guide

 • Teaching  and Principal Professional
Standards and reflection 

 • most significant change and exit slips

 • focus groups and internal data

 • lesson plans, teaching programs, whole
school programs, meeting minutes

 • classroom observation data

 • Tell Them From Me and parent surveys

Practices and Products

Practices

Professional learning, including PDPs are
linked to the school plan and professional
standards to plan and implement effective
teaching and learning strategies.

The school leadership team support a
culture of high expectations, leadership
growth, instructional leadership and use of
evaluative practices, resulting in sustained
and measureable whole school
improvement.

Effective relationships are enhanced
through communication, projects and
ongoing educational, cultural and wellbeing
programs.

Products

Sustained, evidence based professional
development in a collaborative learning
community is directly linked to changes
required in classroom practice and raising
student learning outcomes.

The leadership team creates a professional
learning community focused on the
continuous improvement of teaching,
learning, assessment and student
wellbeing.

Quality teaching and learning is delivered
by alliances with parents, community, other
schools and organisations creating an
inclusive, outward facing school.

"If we create a culture where every teacher
believes they need to improve, not because
they are not good enough but because they
can be even better, there is no limit to what
we can achieve.”  Dylan Wiliam
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