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School background 2018–2020

School vision statement School context School planning process

Seaforth Public school is a community school where
students are supported and encouraged to achieve their
personal best through positive relationships, high
expectations and opportunities. We aim to develop life long
learners who contribute positively to society and are safe,
responsible, resilient and respectful. 

Seaforth Public School is a comprehensive NSW
Department of Education Primary School situated on a split
campus in Seaforth.

The school is a growing Northern Beaches school that
provides comprehensive and specialist educational
programs to a population of 563 students.

Seaforth is committed to celebrating the uniqueness of the
individual through the provision of a differentiated
curriculum program that provides opportunities for all
students to achieve to their potential.

To this end, Seaforth Public School is focused on
developing a safe and nurturing environment that supports
the development of the whole child underpinning the
provision of a strong foundation for learning throughout the
Primary Years and beyond.

School Planning Process

The consultation process involved students, teachers and
parents completing the Tell them From Me surveys, parent
forums, NAPLAN and school based data, reviews of
existing programs and SENTRAL data on wellbeing. The
5P Plan (purpose, people, processes, practices and
products) was developed in consultation with the school
Executive and presented to key stakeholders (staff, parents
and community) for review.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching

STRATEGIC
DIRECTION 2

Quality Learning

STRATEGIC
DIRECTION 3

Quality Relationships

Purpose:

To provide students with quality teaching across all
Key Learning Areas. To develop teachers' skills and
knowledge in pedagogy and best practice. To foster a
culture of collaboration, reflection, continual learning
and improvement for all teachers.

Purpose:

Student learning and engagement is enhanced through
high expectations of student achievement,
differentiated and visible learning. Assessment will be
meaningful, accessible for all students, and provide
data to track student progress and to inform teaching.

Purpose:

To create a positive school culture where there is a
shared understanding and commitment to learning and
wellbeing. To encourage students, staff and parents to
contribute positively to their school and community
and build positive relationships between all
stakeholders.
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Strategic Direction 1: Quality Teaching

Purpose

To provide students with quality
teaching across all Key Learning Areas.
To develop teachers' skills and
knowledge in pedagogy and best
practice. To foster a culture of
collaboration, reflection, continual
learning and improvement for all
teachers.

Improvement Measures

NAPLAN data in reading and writing over
three years has  started an upward trend.

Clear, consistent scope and sequences in
English are in place and reflected in quality
teaching programs and student work
samples.

100% of teachers are embedding evidence
based teaching practices such as using
learning goals, success criteria, teacher to
student feedback.

All classroom teachers K–4 will undertake
reading benchmarking with each student in
their class 4 times per year and record the
data on SENTRAL.

People

Staff

Teachers are responsible for their
professional learning by being actively
involved in their professional learning plans
and have a strong understanding of the
Performance and Development
Framework.

Teachers have an understanding of quality
teaching model and explicitly teaching in
their classrooms.

Teachers recognise that they are being
provided with expert support throughout
their career stages.

Leaders

The school leaders will evaluate teaching
and learning programs to identify and
systematically promote the most effective
teaching strategies to staff and provide
professional learning to promote teaching
excellence.

They will ensure planned targeted
professional development in quality
teaching and learning and
leadership. Develop a leadership structure
to distribute teacher knowledge and skills
across the school.

Students

Students critically self–reflect
and provide quality feedback to their peers
and teachers about their learning goals.

Students capable learners who can identify
their learning goals and the success criteria
required to reach their goals.

Processes

Scope and Sequences

Implement an integrated K–6 scope and
sequence to show the progression of
learning. The scope and sequences will
support the development of STEM and
Project Based Learning.

Assessment and Reporting

Revise the school reporting process to use
quality formative and summative
assessments embedded into quality
teaching and learning programs. New
reports will be created using SENTRAL
software and Seesaw will be used to collate
and track individualised digital student
progression of learning.

Teachers will begin to explicitly share
learning goals with students.

Teachers will create visible learning
scaffolds with success criteria.

Teacher Accreditation and Mentorship

Utilise the Teacher Induction and Mentor
programs to support new scheme teachers,
including achieving accreditation.

Support pre–2004 teachers with
maintenance of proficiency and
accreditation at higher levels.

Instructional Leader Program

Practices and Products

Practices

Teams will evaluate and modify K–6 scope
and sequences for all Key Learning areas.

Teachers ensure that students have a
shared understanding of why, how and
what learning is occurring.

All teachers use Seesaw for assessment,
tracking student progress and providing
student feedback.

Students use Seesaw to reflect on their
learning and guide their personal learning
goals.

Teachers work collaboratively with students
to set individual learning goals.

Teachers collaborate within and across
stages to ensure consistency of curriculum
delivery, differentiation and teacher
judgement. Teachers will draw on and
implement evidence–based research to
improve their performance and
development. 

Products

100% of teachers are embedding evidence
based teaching practices such as using
learning goals, success criteria, teacher to
student feedback.

Each stage will plan, monitor and evaluate
yearly targets in reading and writing based
on student performance data and expected
growth targets. Teachers will record data
on a school–wide tracking system.

K–6 scope and sequences will be
developed which clearly link to STEM and
project based learning.
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Strategic Direction 1: Quality Teaching

People

  

  

Parents/Carers

Parents feel informed about and
understand quality teaching and learning
practices and curriculum content.

Community Partners

Continuing partnerships with the Northern
Beaches Learning Alliance (NBLA)
and external learning partners support
curriculum development and departmental
policy.

Reading project led by DoE curriculum
experts to develop a consistent approach to
the teaching of reading K–6.

Processes

Develop the capacity for school executive
team to become Instructional Leaders who
implement programs to ensure quality
teaching within their teams.

All staff have on–going professional
development on the National Literacy and
Numeracy Learning Progressions.

Performance Development Framework

Maintain and improve the implementation
of the Performance Development
Framework creating a culture of continual
personalised improvement and collegiality.
Support teachers to develop their skills and
to achieve their professional goals.

Professional Development

Implement a strategic school plan for
professional learning that will target quality
teaching of reading and writing, STEM,
Project Based Learning, Visible Learning
and assessment strategies. This strategic
plan will embed the use of modelled,
guided and independent teaching.

Introduction of Seesaw

All staff will learn how to effectively use the
iPad application Seesaw for assessment,
student self–reflection and feedback.

Evaluation Plan

Review and analyse NAPLAN data.

Regularly monitor student reading levels
and comprehension using Benchmarking
and standardised reading assessment.

Review and monitor teaching programs
and practices, in line with the Australian

Practices and Products

Teaching programs use assessments to
evaluate learning and teaching, identify
interventions and modify teaching
practices.
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Strategic Direction 1: Quality Teaching

Processes

Teaching Standards, including evidence of
effective differentiation and collaboration.

Monitor and review the effectiveness of
common assessment tasks.

Student work samples on Seesaw.

Teaching and Learning programs.

Evaluation of professional learning.

Anecdotal evidence will include
professional conversations, observation
and data analysis.
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Strategic Direction 2: Quality Learning

Purpose

Student learning and engagement is
enhanced through high expectations of
student achievement, differentiated and
visible learning. Assessment will be
meaningful, accessible for all students,
and provide data to track student
progress and to inform teaching.

Improvement Measures

Increase the percentage of students
achieving expected growth.

Increase the proportion of students actively
reflecting on their own learning through
learning intentions and success criteria.

STEM is embedded into 100% of teaching
and learning programs.

Learning progressions will be used by all
teachers to track student progress in
spelling and creating texts in writing.

People

Staff

Teachers work together to develop rich
tasks and assessment practices. They
collect and analyse data and use it to
provide differentiated and engaging
learning experiences.

Leaders

The school executive team ensures all
teachers use formative, summative and
standardised assessment strategies to
collect data and use it to inform their
teaching practice. They drive the process of
explicit teaching and learning in English
through Instructional Leadership. They
work collaboratively with staff to ensure the
implementation of Visible Learning
Strategies and future–focused teaching
and learning programs across all classes
K–6.

Students

Students articulate the characteristics of
successful learners. They engage in setting
realistic learning goals and understanding
their role in achieving these goals. They
provide feedback to their peers using the
success criteria and self–reflect on their
own learning to gauge the progress of their
learning. Students work cooperatively in a
variety of contexts.

Parents/Carers

Parents access samples of their child’s
work online via the Seesaw app. Parents
see the value of attending workshops to
support their child at home.

  

Processes

Assessment

Professional learning in formative and
summative assessment strategies will be
provided and stage teams will develop rich
and authentic common assessment tasks.
Teachers will collaboratively analyse
student achievement and jointly plan
differentiated learning experiences.
Students will learn to use assessment
feedback to drive their progress and set
new learning goals.

Standardised tests will be implemented
such as South Australian Spelling and PM
Benchmarking to track student progress.

Professional learning will be undertaken for
all staff in the Learning Progressions.

Visible Learning

Staff participate in professional
development in making learning visible for
students with a focus on reading and
writing. This will include using learning
intentions and success criteria, individual
learning goals, exemplar student work and
quality assessment feedback.

Future–focused learning

Develop students' capacity and curiosity for
STEM–related subjects by delivering
project–based learning for STEM and using
engineering and technological challenges
to provide real world context for projects.

Evaluation Plan

Student, staff and parent feedback from
Tell Them from Me survey focusing on
effectiveness of assessment feedback.

Practices and Products

Practices

Professional learning on Benchmarking.

Teachers integrate curriculum areas and
include STEM and project–based learning
opportunities to support deep
understanding and the development of
collaborative skills and creative and critical
thinking abilities. 

Parents are informed of their child’s
progress through semester reports and via
parent–teacher interviews.

Provide professional learning to all staff on;
learning intentions, success criteria, visible
learning, reading and writing strategies,
assessment and reporting processes,
STEM and Seesaw. They embed visible
learning strategies into their teaching and
learning programs to make the learning
explicit and meaningful for all students. 

Utilise QTSS allocation to support all staff
K–6  in delivering quality teaching and
learning programs through providing
executive release to assistant principal's to
work as instructional leaders.

Teachers utilising Seesaw App with
students to assist them in evaluating their
personal learning goals.

Stage 2 and 3 will work collaboratively with
Claire Thickett and Suzi Langford utilising
lesson studies for professional learning in
the teaching of reading.

K–6 stages will work collaboratively with
Gary Tilley on planning a quality Science
program linking STEM into the curriculum. 
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Strategic Direction 2: Quality Learning

People

Community Partners

Partnerships with local schools and experts
are fostered to promote and develop the
aspiration and capabilities of students
within STEM–related fields. This will
include mentoring and collaborative
activities that are relevant, engaging and
support STEM learning outcomes.

Processes

Feedback from students, staff and parents
through focus groups on the new written
reporting format.

Students evaluation of their learning goals
using Seesaw

Evidence in teaching and learning
programs of project based learning for
STEM.

Practices and Products
Products

Implementation of a K–6 student progress
tracking system on SENTRAL.

A more comprehensive report to parents
that aligns with new syllabus documents
using current syllabus indicators. 

Students have an online learning journal
through Seesaw which they use to reflect
and share their learning and set new goals.

NAPLAN results in reading will show
growth from Years 3–5 and and an upward
trend over time..

All stages will have quality Science
programs integrated into other KLAs.

All classes K–6 will host a stand
showcasing their work in Science at the
Seaforth Public School Science Fair.

Evidence in teaching and learning
programs of learning intentions, success
criteria, visible learning, reading and writing
strategies, assessment and reporting
processes, STEM and Seesaw.
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Strategic Direction 3: Quality Relationships

Purpose

To create a positive school culture
where there is a shared understanding
and commitment to learning and
wellbeing. To encourage students, staff
and parents to contribute positively to
their school and community and build
positive relationships between all
stakeholders.

Improvement Measures

100% of teaching and learning programs
reflect the embedding of PBL expectations.

Significant increase in the percentage of
parents/carers connecting with digital
communication.

Increase the attendance of parent/carers at
information sessions.

All classrooms have evidence of Visible
Learning.

People

Students

Students have the capacity to communicate
how to be responsible, respectful, resilient
and safe.

Students have positive relationships to
communicate effectively and work
collaboratively with teachers, parents and
peers.

Students collaborate with teachers, parents
and peers to develop their personal
learning goals. 

Strengthen the student leadership team to
contribute positively to the school and
community.

Staff

Staff continue to uphold and teach the
school values of responsible, respectful,
resilient and safe by embedding Positive
Behaviour to Engage Learners in all school
settings.

Staff continue to develop and build a
collaborative learning culture amongst
colleagues and the wider community. 

Staff use a variety of digital tools to
enhance and support wider community
connections.

Staff seek and value leadership
opportunities.

Communication to parents is clear, timely
and accessible via a variety of formats.

  

Processes

Student Leadership

Raise the profile of student leadership in
the school. Leaders take on visible
leadership roles to promote the school
values and take on more responsibility.

Communication to Parents

Seesaw app to communicate student
progress and learning goals to parents
regularly.

Positive Behaviour For Learning

Teachers and community foster the
continuation of our Positive Behaviour to
Engage Learners across our whole school.
Teachers will be trained in the Tier 2
section of the PBL professional learning.

Evaluation Plan

Review and monitor teaching programs
and practices, including evidence  of
embedded PBL expectations.

Monitor the percentage of parents utilising
Seesaw to engage in their child's learning.

Monitor the use of parents engaging with
the School E News app.

Practices and Products

Practices

Continuous discussion at welfare,
communication and professional
development meetings regarding Positive
Behaviour to Engage Learners and viewing
data on SENTRAL to assess effectiveness
of our approach. 

E News app will be used for all
communication.

Student leaders meet regularly to work on
whole school programs and initiatives.

Students develop individual learning goals,
with support from their teacher and these
are communicated to parents.

Parents will access their child's learning
portfolio using the Seesaw app and access
information about the school organisation
using the School E News App.

Executive members of PBL team and
Learning Support team leader will attend
Tier 2 training and share professional
development with staff.

Leadership team work with teachers to
develop Personal Development Plans to
enhance quality relationships and enable
leadership opportunities.

Products

100% of staff engage students with the
Positive Behaviour to Engage Learners
program. 

Reward systems are used effectively and
behaviours are tracked and monitored on
SENTRAL.
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Strategic Direction 3: Quality Relationships

People

Leaders

Leaders continue to monitor student
welfare at a stage and whole school level
and support classroom teachers.

Leaders continue to strengthen staff
capacity to support student welfare and
learning, and develop clear expectations
for the school.

Leaders strive to build and maintain
positive relationships within and across
teams.

Leaders recognise leadership capabilities
off staff within teams.

Leaders communicate effectively to the
parents and wider community.

Parents/Carers

Parents are active partners in supporting
the wellbeing and education of students.

Parents have a solid understanding of the
school Positive Behaviour to Engage
Learners system and support it at home.

Parents access communication via a range
of formats to stay well–informed about their
child's learning and the organisation of
school routines.

Practices and Products

Each student regularly uses their own
online digital learning portfolio using
Seesaw.

Visible learning strategies are embedded
across all teachers programs.

All teachers improve reading outcomes for
their students through an action learning
project focusing on reading with support
from the Curriculum Advisor and Quality
Teaching Advisor for the DoE.

Student leaders have a high profile in the
school and provide an avenue for student
voice.
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