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School background 2018–2020

School vision statement School context School planning process

We promote excellence and equity by ensuring all students
become successful learners who are confident, creative
individuals, active and informed citizens through
educational experiences within a culture of care and
enrichment.

Ariah Park Central School is a rural K–12 school of 134
students located in the Riverina of New South Wales. Over
the last five years, the school has consistently performed
well in numeracy and literacy and takes pride in creative,
innovative learning programs.  Ariah Park Central School is
a progressive, future focussed school that enjoys modern
flexible learning spaces unique learning initiatives.  The
school is well resourced with technology and has a large
focus on Science, Technology, Engineering and
Mathematics (STEM).  The school is a core member of the
Riverina Access Partnership and engages with the
Cootamundra Community of Practice.  The school offers
small class sizes and has a dedicated team of staff
committed to delivering high outcomes for all students. 

The 2018–2020 School Plan has been developed in
consultation with staff, parents and students at Ariah Park
Central School. The Ariah Park Parents and Citizens
Association have also contributed to the development of
the plan.  

The consultation process followed a framework designed to
identify school priorities that will lead our students into the
future and develop the strategic directions.

Consultation occurred via face to face meetings and
workshops conducted at each stage of the plan.  The
school developed a draft publication of the plan to further
gather information from those that may not have had the
opportunity to participate in person at one of our meetings. 

The executive team and staff believe that this plan will take
Ariah Park Central School into the future and is based on
sound base line data from whole school surveys, internal
and external assessment data and the alignment of the
Department of Education and Communities reforms and
State Strategic Plan 2018–2020
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning

STRATEGIC
DIRECTION 2

The Best Teachers

STRATEGIC
DIRECTION 3

Universal Leadership

Purpose:

To develop foundation skills in literacy and numeracy,
strong content knowledge and the ability to learn, adapt
and be productive, responsible citizens.  

Purpose:

To build the capacity of all our staff so they can
demonstrate personal responsibility for improving their
practice in order to improve student learning.  This is
underpinned by high quality teaching distinguished by high
levels of professionalism and commitment. 

Purpose:

To develop the capacity of all our school leaders to enable
a self–sustaining and self–improving community that will
continue to support the highest levels of teaching and
learning. 
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Strategic Direction 1: Excellence in Learning

Purpose

To develop foundation skills in literacy and
numeracy, strong content knowledge and
the ability to learn, adapt and be
productive, responsible citizens.  

Improvement Measures

Wellbeing 

Improve whole school student wellbeing
and engagement. 

Literacy and Numeracy

Increase number of students demonstrating
expected growth in literacy, numeracy and
content knowledge.

Post School Destinations

Increased number of students
achieving their post school learning or
employment aspirations.

People

Students

Students take an active role in
communicating with their teachers how
they learn and participate in critical thinking
and collaboration to achieve their learning
goals.

Staff

Differentiate their teaching to meet
students’ individual learning needs in the
areas of literacy and numeracy.

Explicitly teach students to set and achieve
their learning goals.

Evaluate curriculum materials to ensure
they meet the needs of all learners.

Parents/Carers

Collaboratively develop learning goals with
student and teacher and support students
in achieving these goals.

Leaders

Establish structures and processes to
identify, address and monitor student
learning needs.  Ensure all teams use
formative assessment strategies to inform
their planning.  Develop and model a strong
commitment for staff and students towards
achieving this strategic direction.  Support
teams in the use of data to inform
pedagogy.  

Processes

Curriculum and Learning

Develop a school culture and that is
strongly focused on learning and ongoing
performance improvement throughout the
school community.  This requires
an integrated approach to quality teaching,
curriculum planning and delivery.

Assessment and Feedback

Develop consistent school–wide practices
for assessment and feedback to monitor,
plan and report on student learning across
the curriculum. 

Student Wellbeing

Implement a strategic and planned
approach to develop whole school
wellbeing processes that support the
wellbeing of all students.

Evaluation Plan

Internal and External data sources will be
used to assess the performance of each
initiative.  

 • Student TTFM surveys (Tm1 and 3)

 • Internal surveys

 • Wellbeing PBL Data

 • NAPLAN and PLAN data

 • Internal student performance data

Practices and Products

Practices

Positive, respectful relationships are
evident and widespread among students
and staff and promote student wellbeing to
ensure optimum conditions for student
learning across the whole school.

Teaching and learning programs are
dynamic, showing evidence of reflection
based on feedback of teaching practices
with formative assessment integrated into
teaching practice in every classroom.  

Products

The school has implemented evidence
based change to whole school practices,
resulting in measurable improvements in
wellbeing and learning.

Teaching and learning programs across the
school show evidence that they are
adjusted to address individual student
needs, ensuring that all students are
challenged and all adjustments lead to
improved learning. 

Students have access to a broad range
enriching curriculum that is focused on
providing skills for future learning and
employment.
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Strategic Direction 2: The Best Teachers

Purpose

To build the capacity of all our staff so they
can demonstrate personal responsibility for
improving their practice in order to improve
student learning.  This is underpinned by
high quality teaching distinguished by high
levels of professionalism and commitment. 

Improvement Measures

Professional Standards

Increased staff engagement with
professional standards and NESA system
registration requirements.

Evidence based teaching

Increased staff engagement with evidence
based teaching strategies and using
performance data to inform teaching.

People

Students

Provide timely and respectful feedback to
teachers on their learning experiences.

Staff

Maintain accurate records, documentation
and assessment data in order to evaluate
and adjust their teaching strategies, to
maximise impact on student learning. Work
collaboratively to ensure that their
pedagogy aligns with practices that are
shown through research to have a high
probability of success.

Parents/Carers

Engage in literacy and numeracy
information activities around assessment
and teaching strategies.

Leaders

Establish and improve processes which
build the capacity of the school community
to use data and engage in evidence–based
conversations about school improvement. 
Develop and model a strong commitment
and use comprehensive knowledge of
current research  to lead and expand
professional learning opportunities for all
staff that focus on improved student
learning.

Processes

Research and Informed Practice

Develop a culture within all staff to
implement the most effective teaching
methods, with the highest priority given to
evidence–based teaching strategies.

Evaluative Practice

Create a culture of reflective practice to
regularly identify school–wide student
achievements and progress in order to
reflect on teaching effectiveness and inform
future practices.

Professional Standards

Increase personal responsibility for
maintaining and developing professional
standards and ensure professional learning
is aligned with the school plan so the
impact on the quality of teaching and
student learning is evaluated.  

Evaluation Plan

Internal and External data sources will be
used to assess the performance of each
initiative.     

 • PLAN data (every 5 weeks)

 • Teacher, parent and student TTFM
surveys (Tm 3)/ Internal surveys

 • NAPLAN data (Tm 3)

 • Meeting minutes/ lesson plans/ teaching
programs / classroom observation data
/ teacher reflections 

Practices and Products

Practices

Teachers routinely review learning with
each student both in class and on work
submitted, ensuring all students have a
clear understanding of how to improve.

All lessons are systematically planned and
programmed with accommodations and
adjustments made to suit needs of
individuals. Lesson planning includes
student progress and achievement data,
curriculum requirements, and student
feedback. 

Staff evaluate professional learning and
research to identify and systematically
implement the most effective strategies to
improve teaching and learning. 

Products

All teachers have a sound understanding of
how to use student assessment data so
they can analyse and interpret information
to inform planning and identify interventions
that improve teaching practice.

All teachers understand and explicitly teach
literacy and numeracy to students their
students.
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Strategic Direction 3: Universal Leadership

Purpose

To develop the capacity of all our school
leaders to enable a self–sustaining and
self–improving community that will continue
to support the highest levels of teaching
and learning. 

Improvement Measures

Professional Effectiveness

Improved systems and routines that
support professional effectiveness.

Instructional Leadership

Increased instructional leadership and
leadership capacity by all staff and
students.

People

Leaders

Lead by example and provide instructional
learning and leadership.  

Collaboratively develop systems and
school planning that is effective and
efficient.

Develop leadership in others.

Staff

Lead by example and provide instructional
learning and leadership.  

Develop leadership in others.

Parents/Carers

Collaborate in leadership development and
planning with the students and school.

Students

Engage with leadership opportunities and
develop personal leadership skills.

Processes

Professional practices and customer
service.

Improve management practices
and administrative systems that underpin
ongoing school improvement and the
professional effectiveness of all school
members.  

Effective Vision and Direction

Develop the school plan so it is at the core
of continuous improvement with the
school’s vision and strategic
directions systematically and regularly
monitored using a range of indicators to
gauge the impact of its success.

Instructional Leadership

Develop leadership capacity within every
individual and create a culture of
instructional leadership that supports high
expectations and community engagement,
resulting in sustained and measurable
whole school improvement.

Evaluation Plan

Internal and External data sources will be
used to assess the performance of each
initiative.      

 • What Works Best Reflection Guide
survey (Tm 1)

 • Teacher, parent and student TTFM
surveys (Tm 3)/ Internal surveys

 •  Professional learning Feedback

Practices and Products

Practices

The leadership team maintains a focus on
delivering instructional leadership at each
level of the school from the Principal to the
classroom.  

The leadership team participates in
professional learning communities that are
focused on leadership and learning.  

The school evaluates its administrative
systems and processes, ensuring that they
are delivering anticipated benefits to the
school community.

Products

Technology that supports learning is
expertly integrated into teaching and
administrative staff are capable users of
technology and systems to improve
customer service.

Leadership is promoted at every level of
the school within students, teachers,
administration and executive.
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