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School background 2018–2020

School vision statement School context School planning process

Arcadia Public School is committed to developing each of
our students holistically, as  resilient, self
regulated learners who think and relate well to others,
strive for excellence and achieve success and happiness in
learning and life.

Arcadia Public School is a thriving, vibrant learning
community and an active participant in the Galston
Community of Schools. Set in a semi–rural
location,environmental education, student leadership, self–
direction and public speaking are strong features of the
school. The school is robustly supported by the wider
school community and enjoys strong links to the history
and cultural traditions of the area.

Being part of Arcadia Public School is being part of a
family.  At our school lifelong friendships are forged,
families connect and the community grows together.

The motto for our school is ‘Be outstanding, be inspired’.
We stand by this by striving to build a great school that
promotes a passion for learning in our students and the
confidence and knowledge to take responsibility and be
actively involved in their own learning.  

Our School’s educational philosophy is underpinned by the
timeless values of respect, responsibility and personal best.

This document is the synthesis of a thorough and inclusive
consultative process involving students, staff and parents.

From this synthesis, the common threads have been
extracted and articulated into a useable strategic school
plan. We have listened to our community and are excited
about moving forward into the future.

The strategic plan will assist us to build on the long and
proud history of Arcadia Public School. This is the next step
in continuing our journey of constant

improvement.

Our aspiration is to continue our focus on individuals,
expanding our expectations of their capacities and
capabilities, and in doing so, continuously improving what
we do.

We recognise that the ability to evolve and adapt to
changes in society is a key characteristic of a successful
school and we look forward to creating a great future, and 
building on the outstanding education offered at Arcadia
Public School.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching, Successful
Students

STRATEGIC
DIRECTION 2

An engaged learning
community

Purpose:

A differentiated, challenging curriculum underpinned by quality teaching practices and
successful, self–directed learners.

Purpose:

To inspire and support a sustainable culture of shared commitment, high expectations,
resilience, respect and a love of learning.
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Strategic Direction 1: Quality Teaching, Successful Students

Purpose

A differentiated, challenging curriculum
underpinned by quality teaching practices
and successful, self–directed learners.

Improvement Measures

Increase the number of students
demonstrating  expected growth and
above in Literacy and Numeracy.

To better State growth from Years 3 to 5 in
NAPLAN Writing and Numeracy.

100% of teaching staff participate in lesson
study observations.

All students plotted against Literacy and
Numeracy  progressions and placed on
PLAN .

Students are able to articulate what it is
they are learning and how they know if they
are successful.

Teacher responses on the Tell Them From
Me surveys demonstrate high levels of
collaboration as well as increased
opportunities for classroom observations
and provision of quality feedback on
teaching practice.

People

Staff

Are proactive about their own Professional
Learning in quality teaching practices.

Embed quality evidence based frameworks
within the classroom.

Understand and explicitly teach literacy and
numeracy to students at all levels of
achievement, with success that can be
measured by improved student progress
and achievement data.

Develop capacity through professional
learning and collaboration in the areas of
visible learning, technolgy as a tool and
learning progressions.

Students

Understand and use their skills to engage
positively and successfully in their
learning. 

Develop the skills to be self – directed
learners.

Students achieve personal goals each term
and articulate achievement to their parents.

Develop creative and critical thinking (CCT)
skills and strategies to transform the ways
in which they approach learning tasks and
problems.

Processes

Collaboration and Consistent
Judgement Project 

The Literacy and Numeracy Progressions
used to assist assist the school to
determine students' learning  achievements
and understand what needs to be learnt
next.

The development of systems for teachers
and leaders to learn from each other,
creating a culture of continual professional
development; collaborative teamwork;
shared purpose; and high expectations.

 

Visible learning project

Committment to identifying, understanding
and implementing the most effective explicit
teaching methods, with the highest priority
given to evidence–based teaching and
learning strategies.

Develop knowledge of the learning process
and purpose through the implementation of
‘Visible Learning’ and Creative and Critical
Thinking (CCT) skills and strategies.

Evaluation Plan

Regular monitoring and analysis of
quantitative and qualitative assessment
data, including NAPLAN, PLAN, PAT and
class assessments

Observations, Work samples, Meeting
minutes, Staff surveys – pre and post
(perceived skill level and confidence)

Practices and Products

Practices

Teachers

analyse internal and external assessment
data and utilise it to inform and differentiate
their teaching and learning programs.

Teachers collaboratively moderate
achievement against the Literacy and
Numeracy  progressions and plot student
progression on PLAN.

Teachers engage in regular professional
learning activities which are aligned to
school directions, system requirements,
and their own professional career
aspirations.

Technology skills taught sequentially and
used to enhance teaching and learning.

Teachers  plan collaboratively based on
consistent understandings of literacy and
numeracy progressions, syllabi outcomes,
student assessment, school based scope
and sequences and effective use of digital
technology.

Visible Learning is evident in all
classrooms; use of learning intentions,
success criteria, data walls, explicit
feedback, quality exemplars and formative
assessment strategies will be evident.

Student Learning goals are set, visible and
regularly communicated to staff and
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Strategic Direction 1: Quality Teaching, Successful Students

Practices and Products

parents

Products

Increase the number of students
demonstrating  expected growth and
above in Literacy and Numeracy.

To better State growth from Years 3 to 5 in
NAPLAN Writing and Numeracy.

100% of teaching staff participate in lesson
study observations.

All students plotted against Literacy and
Numeracy  progressions and placed on
PLAN .

Students are able to articulate what it is
they are learning and how they know if they
are successful.

Teacher responses on the Tell Them From
Me surveys demonstrate high levels of
collaboration as well as increased
opportunities for classroom observations
and provision of quality feedback on
teaching practice.
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Strategic Direction 2: An engaged learning community

Purpose

To inspire and support a sustainable
culture of shared commitment, high
expectations, resilience, respect and a love
of learning.

Improvement Measures

Effective PBEL data, systems and practices
in  are action. The school has in place a
comprehensive and inclusive framework to
support well–being of all students.

Tell them From Me parent survey results
indicate high levels of engagement,  being
well informed of student learning, school
directions and school events and high
levels of school satisfaction.

Tell them From Me student survey results
indicate high levels of student engagement,
belonging and positive social–emotional
outcomes.

Increased student enrolments.

People

Students

 

Build their capacity to self regulate their
character and their learning.

Understand why developing skills to: get
along, be confident, be persistent, be
organised and be resilient will benefit them
in becoming successful learners.

Leaders

Increase skill in use of SAP finance
budgeting and reports.

Enhance school communication channels
(Website upgrade and newsletter).

Formalise transition to school processes.

Staff

Link with the Galston Community of
Schools (GCoS),  the Small School
Learning Alliance (SSLA) and VLFA
network to support Professional standards
for Principals and teaching staff as well as
promoting a wider sense of community
belonging for our students.

PBEL processes and practices reviewed,
strengthened,  monitored and
communicated.

Consistently communicate, collaborate and
involve parents in the educational progress
of their children

Processes

Learning Communities

Participate in Professional Learning
communities that enable teachers and
leaders to collaborate, share best practices
and integrate skills into classroom practice.

Parents school and community as
partners

Enhance educational, and extra
curricular opportunities for students and
teachers through purposeful community
partnerships within and beyond the school
community.

Evaluation Plan

Tell Them From Me data

Performance and development Plans

Analyse of PBEL data

Tiered Fidelity Inventory Evaluation (PBEL)

Practices and Products

Practices

Coherent, consistent and fair practices to
support positive behaviour and enhanced
school culture.

Teachers monitor and reinforce the PBEL
program in all settings.

Strengthened relationships with the wider
community such as preschools and aged
care facilities.

Students  participate in collaborative days
with SSLA.

PBEL, Bounce back and Friendly
Schools lessons are implemented regularly
in classrooms throughout the school.

PBEL values are the basis of welfare
actions, recognition and reward.

Student wellbeing and leadership programs
are authentic, strengths based and
informed by student voice.

Products

Effective PBEL data, systems and practices
in  are action. The school has in place a
comprehensive and inclusive framework to
support well–being of all students.

Tell them From Me parent survey results
indicate high levels of engagement,  being
well informed of student learning, school
directions and school events and high
levels of school satisfaction.
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Strategic Direction 2: An engaged learning community

Practices and Products

Tell them From Me student survey results
indicate high levels of student engagement,
belonging and positive social–emotional
outcomes.

Increased student enrolments.
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