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School background 2015–2017

School vision statement School context School planning process

A small school with big opportunities, Canowindra High
School fosters a nurturing environment that instills pride in
achievement through the development of self–motivated,
tolerant and confident learners.  The school community
works collaboratively to create experiences that continually
challenge and develop personal strengths, resilience and
individual student success.

Canowindra High School (CHS) is located in Central West
NSW, enrolling students from the rural townships of
Canowindra and Cowra and surrounding villages. CHS has
a strong history of educational excellence and continually
provides quality educational experiences for all students.
CHS believes its overall priority is to foster a nurturing and
collaborative school community environment that
celebrates and instils pride in achievement and the
development of motivated, tolerant, resilient and confident
21st Century learners. Our school provides student access
to enrichment programs, student welfare initiatives and a
wide range of academic, leadership, citizenship, cultural
and sporting experiences. We have strong teaching and
learning linkages with our partner primary schools and are
focussed on developing collaborative structures based
around a shared learning culture. Senior students are able
to study a diverse curriculum as part of their
HSC, providing them the necessary skills for entry to
university, TAFE or the workforce. CHS caters for
students co–enrolled in Aurora College, a facility aimed at
extending the most academic of our students. In keeping
with our school philosophy of extending and catering for the
needs of all students, other national, state and regional
competitions and activities such as the Duke of Edinburgh
program are also offered. Student leadership is
encouraged and nurtured at CHS with School
Representative Council (SRC) members participating in
staff meetings and P&C meetings, fundraising for charity
and regularly contributing to school policy changes. CHS
has a positive, nurturing culture with an underlying
philosophy of mutual respect, responsibility and trust that
encourages all students to strive to do well. Our school
community shares a common goal to carefully guide
students through collaboratively created  experiences that
continually challenge and develop personal strengths,
resilience and individual student success.

Changing the learning culture and providing quality
educational experiences for all students continues to be our
focus at Canowindra High School with invaluable input from
students, staff and community.

Building on established practices a commitment was given
to provide opportunities to enable in–depth discussions on
why the need for change, where we were, where we would
like to be and how we would get there. Feedback was
sought from all stakeholders as well as close examination
of available internal and external data. From the
information collected the priorities were determined and
these became the focus of student, staff and parent
workshops to develop the schools vision statement which
was achieved and ratified in 2013. The three strategic
directions have been directly derived from this statement
and were determined through staff workshops, parent
meeting’s (P&C) and community feedback garnered
through the school newsletter.

Throughout 2014 significant work was completed focused
around setting the direction for change in school culture
and the processes to be adopted. This work lead to the
development of the three year school plan of which we are
in the final stage. The school executive has driven these
set directions whilst still maintaining the integrity of the staff
and community vision. 

Over the past three years the staff collaboratively worked
with the school plan to achieve outcomes across all three
strategic directions and to regularly review progress
through faculty, staff and executive meetings. A
commitment to HOW2Learn, Writing In the Middle Years,
completion of PDP’s, analysis of the school’s standing in
line with the School’s Excellence Framework, detailed
evaluation of the schools HSC performance over the last
ten years and NAPLAN and alignment of practices with
meeting the Premier’s priorities help set the focus for 2017,
maintain  the existing strategic directions and facilitate the
necessary amendments to the school plan.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Positive Learning Culture

STRATEGIC
DIRECTION 2

Leading learning through
teacher quality and professional

commitment.

STRATEGIC
DIRECTION 3

Strengthen and broaden
community partnerships

Purpose:

Students become self–motivated, resilient and successful
learners who are equipped with a strong sense of wellbeing
and the capabilities to work independently to achieve their
best in a variety of contexts.

Purpose:

Teachers engage in a range of professional learning
opportunities to maintain and enhance teacher quality and
through modelling a strong work ethic, consistency of
practice and high expectations, increase student
engagement and achievement of educational priorities..

Purpose:

Development of meaningful connections with parents and
community to facilitate a culture of collaboration and
engaged communication, which breaks down barriers and
unites our focus on educational outcomes.
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Strategic Direction 1: Positive Learning Culture

Purpose People Processes Practices and Products

Students become self–motivated, resilient
and successful learners who are equipped
with a strong sense of wellbeing and the
capabilities to work independently to
achieve their best in a variety of contexts.

Improvement Measures

•    To increase individual student growth,
academic achievement and engagement
across all key–learning areas as measured
by their external performance data and
school based data

 –  90% of all students show individual
growth in performance data.

 –  Percentage of students achieving in the
proficient bands of NAPLAN increase by
8% in 2019 compared to 2016.

 –  Percentage of Aboriginal students
achieving in the proficient bands increase
by 30% by 2019 compared to 2016.

•     Teachers know their students and how
they learn and personalise students
learning to meet individual student needs.

 –  All teaching programs show evidence of
adjustments for individual student learning
needs.

•    Students demonstrate ownership of own
behaviour and life choices

Students

•    Students  instilled with an ownership of
their own learning and behaviour. 

•    Students learn how to use assessment
tasks to demonstrate what they know and
to use feedback as a tool to improve
learning.

Staff

•    Staff have high and consistent
expectations of their students and
encourage academic, social and emotional
growth.

•    Staff supported to develop skills that
enable the delivery of timely and
constructive feedback to students which
focuses on tasks, processes and student
self–regulation.

Parents/Carers

•    Parents encouraged in valuing their
child’s education and support the school’s
expectations.

•    Parents provided with a rationale for the
strategy with support about how they can
provide effective feedback to their child.

Leaders

•    Leaders will work across the Orange
Network to build professional knowledge
about how feedback and high expectations
can impact on student achievement.

Embed data analysis in school practice and
utilise it to inform teaching, learning and
school direction.

Maintain implementation of staff PLP’s with
focus to enhance classroom practice,
teacher quality and address key priorities.

Introduction of explicit literacy and
numeracy programs in stage 4 utilising
effective feedback to improve learning
outcomes; and, providing all students with
clear expectations and learning
opportunities.

Maximise opportunities for parent/carer
involvement in their child’s education and
raise awareness through open
communication, feedback and reporting.

Review existing welfare practices and
programs against the Wellbeing Framework
to ensure  focus on Respect, Responsibility
and Resilience across school community.

Introduce new Stage 4 & 5 assessment
policy strategies to improve consistency in
teacher judgement, understanding of
quality assessment and utilise assessment
to inform student learning.

Evaluation Plan

Establish team structure to action, monitor
and evaluate implementation including
utilising data collection and analysis.

Regular review process embedded in staff
and executive meeting.

Practices

•    Staff undertake regular analysis of
external performance data and school
based data to inform practice.

•   Regular and consistent effective
feedback is built into all classroom
practices and students are able to identify
how feedback leads to improved
performance.

•    All teaching and learning programs
include explicit teaching of literacy and
numeracy.

•    Teachers personalise students learning
to meet individual needs.

Products

•    Students achieve growth across PAT
reading and numeracy and greater
percentage of students achieving at
proficiency in NAPLAN.

•    Students show increased resilience and
success as learners with a strong work
ethic.

•    School based assessment data based
on what students know.

•    School community actively involved in
inclusive program that supports the
cognitive, emotional, social, physical and
spiritual wellbeing of students.
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Strategic Direction 1: Positive Learning Culture

Improvement Measures People Processes Practices and Products
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Strategic Direction 2: Leading learning through teacher quality and professional
commitment.

Purpose People Processes Practices and Products

Teachers engage in a range of professional
learning opportunities to maintain and
enhance teacher quality and through
modelling a strong work ethic, consistency
of practice and high expectations, increase
student engagement and achievement of
educational priorities..

Improvement Measures

•    Teachers know their subject and how to
teach it

–    100% of teaching staff meet
accreditation requirements in line with the
Australian Teaching Standards.

–    100% of all teaching staff actively
engaged in PL reflective of their PLP.

–    100% of teachers engage with
technology and utilise it to enhance
learning experiences for students.

–    Sharing of best practice reflected in
internal communication  and minutes.

•    Teachers actively involved in review of
policy and practices within the school  and
the collection and collation of evidence to
highlight requirements are being met.

Staff

•    Engage staff in a program of whole
school and personalised professional
learning to facilitate quality pedagogy and
professional growth.

Leaders

•    School leadership team supports a
culture of whole school improvement.

School to adopt meeting structure to
support regular and effective
communication, policy and practice review,
professional learning, team building and
address priorities at faculty, staff and whole
school levels.

Develop a strategic program of professional
learning focused on supporting staff to
meet BOSTES Accreditation standards,
BYOD implementation, improved teacher
quality, reflection for learning. student
engagement, assessment and reporting,
student wellbeing, educational outcomes
and mandatory policies such as child
protection, anaphylaxis, etc. 

Strong professional learning building the
capacity of instructional leadership for
identified staff within the school. and
communities of practice identified to
support them.

Evaluation Plan

Establish team structure to action, monitor
and evaluate implementation including
utilising informal and formal data collection
and analysis.

Regular review process embedded in staff
and executive meeting.

Practices

•    Teachers have knowledge of the
Australian Teaching Standards and use to
inform teacher practice..

•    Increased teacher discussion on
educational best practice through formal
and informal sharing of knowledge.

•    Teachers participate in formal and
informal professional learning meeting
requirements of the PDP process.

•    Teachers utilise technology to enhance
learning experiences and promote BYOD.

•    Long term financial and resource
planning integrated into executive meeting
structures ensuring collaborative decision
making, transparent processes and open
communication.

•    Staff who have significant impact on
student achievement identified and
expertise shared across the network
through professional learning opportunities.

Products

•    Teachers know their subject and how to
teach it.

•    Increased engagement with
professional learning and systemic sharing
of policy and best practice.

•    Teacher knowledge, understanding and
implementation of mandatory policy.

•    Open communication and transparent
decision making.
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Strategic Direction 3: Strengthen and broaden community partnerships

Purpose People Processes Practices and Products

Development of meaningful connections
with parents and community to facilitate a
culture of collaboration and engaged
communication, which breaks down
barriers and unites our focus on
educational outcomes.

Improvement Measures

All stage 4 and 5 students engaged in a
work readiness program to enhance
opportunities beyond school.

All stage 4 and 5 students provided access
to participation in STEM program.

Increased participation of students, staff
and school in the wider community

–    SRC pro–actively involved in the
community. 

–    Increased frequency in natural
transition between school and community.

Parent and community participation in
school events and an increase in quality
partnerships formed within and beyond
school.

–    Increased parent attendance at school
events and involvement in student learning
experiences.

Students

•    Develop the mindset and capabilities of
students to value the contributions they can
make to the local and wider community.

Staff

•    Staff instilled with an understanding of
the importance of school and community
partnerships in improving student
educational outcomes.

Parents/Carers

•    Parents embrace responsibility for, and
actively participate in, their child’s learning
and educational opportunities.

Community Partners

•    Productive relationships  encouraged
between community stakeholders and
school.

Maintain and regularly communicate a
calendar of events with opportunities for
school and community involvement within
and beyond the school environment.

Utilise community expertise and resources
to support individual learning, wellbeing,
development and continuity in learning. 

Establish a cross KLA work readiness
program utilising community mentors and
expertise.

Evaluation Plan

•    Establish team structure to action,
monitor and evaluate implementation
including  utilising informal and formal data
collection and analysis.

•    Regular review process embedded in
staff and executive meeting.

Practices

•    Use of school facilities optimised by the
local community to best meet the needs of
all stakeholders.

•    Parent and community actively support,
and participate in, school events.

•    Whole school fosters high levels of
student and community engagement.

Products

•    Student awareness of what is required
when leaving school to be work ready.

•    Increased participation of students, staff
and school in the wider community.

•    Quality partnerships formed within and
beyond school.

•    Student learning and opportunity for
success enriched.
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