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School background 2015–2017

School vision statement School context School planning process

At Wee Waa High School we maintain a culture of respect,
integrity, commitment and honesty in a happy, inviting
environment, while embodying our school motto – “Strive
for Excellence” – in all areas. We are a dynamic school
community that is committed to delivering rich, broad
learning in a nurturing environment, enabling each student
to achieve their personal best and fulfill their many and
diverse ambitions. We are a school of choice for parents
because we hold high expectations and provide quality
educational experiences and opportunities that engage and
motivate students to learn, critically analyse their
knowledge and become successful, informed future
citizens.

Wee Waa High School is a small, co–educational,
comprehensive rural secondary school in North–West NSW
that services students from the town of Wee Waa, Burren
Junction and Pilliga. Approximately 40% of the students at
Wee Waa High School are Indigenous and the school is
committed to promoting its cultural diversity through a
strong educational program for Aboriginal students. The
school has a dynamic teaching, administrative and
executive staff with a range of experience. Teachers are
committed to quality teaching and professional learning
around Visible Learning to develop common,
research–supported pedagogical practices. Wee Waa High
School offers a broad curriculum choice, a strong and
supportive welfare structure and a variety of
extra–curricular activities including sport, the creative arts
and several programs unique to our school. Every
Aboriginal student has a Personalised Learning Plan,
developed in direct consultation with each student and their
parents/carers. Several innovative literacy and numeracy
programs operate at Wee Waa High School, including
Quicksmart, “Grow and Learn” and timetabled,
cross–school literacy/numeracy lessons. Extension
programs and an after–school homework centre also
operate. Wee Waa High School operates a trade training
centre in Hospitality and offers strong and successful
programs in Agriculture, Metals and Engineering and
Primary Industries. We plan to continue offering a diverse
range of vocational education programs to meet the needs
of our students.

Wee Waa High School trialled the new planning process in
2013. There have been three Principals leading the school
in the past 18 months, with the position soon to be
permanently filled. Consequently the planning process for
2015 involved re–confirming, re–conceptualising and/or
refining the key elements of the plan and the process of
extensive consultation is still in progress.

Strategies undertaken in 2015 have included: 

* Analysis of staff evaluation surveys suggesting strengths,
weaknesses and new directions

* Formation of a new school planning team which has
analysed and summarized the 2013 plan to present a clear
understanding of it to all staff, including new executive and
senior executive members, before attempting to update
and improve it 

* Informal research by discussions with individual students,
student leadership groups, staff members both teaching
and non–teaching, parents, Aboriginal staff and students,
local AECG members and the P & C * ‘Blue Sky Thinking’
activities done at executive and staff meetings 

* focused whole staff development day session on school
planning including reflection sessions where staff
considered the implications of the plan for themselves, their
team and the school 

The consultative part of the planning process will continue
more formally, involving surveys of students, parents,
community and staff members. Data gathered will be used
to verify and/or amend aspects of the plan. The
development of different mindsets will be a necessary part
of the future process. The school leadership team will
engage in professional dialogue and learning, and will lead
staff through a series of learning experiences and
collaborative decision–making processes.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Learning

STRATEGIC
DIRECTION 2

Leading

STRATEGIC
DIRECTION 3

Teaching

Purpose:

To maintain a community of engaged learners,  providing a
learning environment that empowers all students to
become motivated, self–directed learners who set and
reflect upon their own learning goals, with a focus on:

 • Australian Curriculum

 • Student Wellbeing Framework

 • Literacy and Numeracy programs

Purpose:

To develop a school–wide culture of high expectations
and leaders who are committed to a shared responsibility
for student engagement, learning, development and
success, with a focus on:

 • School Excellence Framework

 • Leadership learning

 • Learning environments

Purpose:

To build a strong culture of professional practice by
developing teachers' professional knowledge in partnership
with colleagues. We aim to build staff capacity through
focused professional learning and development around the
Australian Professional Standards, “creating a culture
where every staff member is engaged in ongoing, relevant
and evidence–based learning and practice at an individual
and collective level.” (Public Schools NSW Strategic
Directions 2015–2017). We will focus on:

 • Performance Development Framework

 • Evidenced–based Pedagogy
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Strategic Direction 1: Learning

Purpose People Processes Practices and Products

To maintain a community of engaged
learners,  providing a learning environment
that empowers all students to
become motivated, self–directed learners
who set and reflect upon their own learning
goals, with a focus on:

 • Australian Curriculum

 • Student Wellbeing Framework

 • Literacy and Numeracy programs

Improvement Measures

All KLAs develop new programs, scope and
sequences and learning tasks based on the
national curriculum syllabi.

95% of students achieve above a 90%
attendance rate.

Register and samples of completed and
reviewed student Personal Learning Plans
for Aboriginal, GAT and Learning Support
students 

NAPLAN results show growth at state level
from Year 7 2015 to year 9 2017

Premier's Target

 • Increase the proportion of students in
the top two bands by 8% in Reading
and Literacy

 • Increase the proportion of ATSI
students in the top two NAPLAN bands
by 30% in Reading and Numeracy

Students

 • Students will experience explicit
teaching of Australian Curriculum
learning outcomes, differentiated to their
individual needs and inclusive of
general capabilities including ICT.

 • Students will develop a greater capacity
to manage their own learning by
preparing Personal Learning Plans,
 participating in study skills programs
and being supported by a senior study
tutor.

 • Students will participate in new literacy
and numeracy activities that target
areas of weakness, are engaging and
promote improve their level
of achievement.

 • Students will be treated with dignity and
respect and participate in a variety of
age–appropriate Wellbeing programs
tailored to their needs

Staff

 • Teachers will continue professional
learning in differentiation to ensure
learning meets the needs of all
students.

 • Teachers will continue implementing the
new 7–10 Australian curriculum and will
undertake professional learning to
support the impending implementation
of new HSC Syllabi in 2018.

 • Literacy and numeracy teachers will
deliver new, high–quality, targeted
learning activities in timetabled
literacy/numeracy lessons.

 • Year Advisors will deliver strong support
to individuals in their year groups and

Australian Curriculum

 • Professional learning to support
implementation of 7–10 Australian
curriculum and new HSC syllabuses

 • Faculty meetings and time to enable
staff to write programs, scope and
sequences and units of work for all
subjects with new syllabuses.

 • Continued evaluation and
implementation of monitoring system for
faculty curriculum requirements.

Student Wellbeing

 • Develop and implement new Wellbeing
and Discipline Team structures,
including a review of the school
attendance policy, role statements for all
and a sustainable program to ensure
ongoing delivery of effective Wellbeing
programs to all students

 • Professional learning for Year Advisors

 • Support students to develop their
Personal Learning Plans 

Literacy and Numeracy

 • Pre and post test 7–10 students and
analyse NAPLAN data

 • Develop new scope and sequences,
programs, work units and resources
guided by student data

 • Implement new programs and provide
teacher professional learning or support

Evaluation Plan

School improvement will use the milestone
planning tool to review progress each 5

Practices

Australian Curriculum

 • Teaching staff demonstrate deep
knowledge and understanding of
syllabus requirements and this is
evidenced through program reviews and
program observations.

 • Senior executive use a sustainable
system to regularly and collaboratively
monitor faculty programs, systems and
curriculum documents. As a result
accountability for the requirements as
outlined by NESA are fully met.

Student Wellbeing

 • Fortnightly Wellbeing Team meetings
will ensure a collaborative and
coordinated approach to student
Wellbeing

 • Planning by the Wellbeing Team will
ensure reliable and sustainable
delivery of whole–school wellbeing
programs

 • Year advisors are promoted and
recognised as the first point of contact
to support students

Literacy and Numeracy

 • Student data will be collected regularly
and used to inform effective classroom
practice

 • Experienced literacy/numeracy teachers
mentor and support  others as required

Products

Australian Curriculum
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Strategic Direction 1: Learning

Improvement Measures People Processes Practices and Products

will drive the ongoing implementation of
quality, whole–school Wellbeing
programs

Leaders

 • School executive will evaluate
current literacy/numeracy student data,
evaluate programs and develop new
learning activities and resources.

 • Differentiation team will continue to
provide professional learning enabling
teachers to better cater for the full
spectrum of student needs.

 • Senior executive will implement a
collaborative faculty monitoring process
to support the evaluation and
improvement of faculty programs and
processes.

Parents/Carers

 • Are encouraged to be part of a
collaborative learning community. They
collaborate with the school in the
development of the school vision and
strategic directions.

 • Feedback on school performance will
be communicated and reviewed
annually.

Community Partners

 • Other schools, businesses, industry and
community organisations will support
the school to improve educational,
vocational and cultural opportunities for
students.

 • These partnerships will continue to be
facilitated by our community
engagement and communications

weeks and evaluate achievement annually.

The School Excellence Framework –
Learning is used to assess performance as
either ‘Delivering’, ‘Sustaining and Growing’
or ‘Excelling’.

 • Programs, scope and sequences, units
of work and assessment tasks support
the  implementation of mandatory NESA
syllabus for all subjects.

 • Teaching and learning programs
demonstrate evidence of differentiated
curriculum delivery evidenced in
program feedback from Senior
executive

 • Student work samples and assessment
tasks align to syllabus outcomes and
demonstrate an increased use of
assessment for student self–directed
learning and teacher self–reflection.

Student Wellbeing

 • Scope and sequence is developed for
whole–school and year group specific
Wellbeing programs

 • Role statements for Head Teacher
Wellbeing and student advisors

Literacy and Numeracy

 • Scope and sequences, lesson plans,
activities and resources for
literacy/numeracy lessons

 • Observations indicate that the new
programs are effectively implemented in
all classrooms and students are
supported through a culture of high
expectations
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Strategic Direction 1: Learning

Improvement Measures People Processes Practices and Products

officer.
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Strategic Direction 2: Leading

Purpose People Processes Practices and Products

To develop a school–wide culture of high
expectations and leaders who are
committed to a shared responsibility for
student engagement, learning,
development and success, with a focus on:

 • School Excellence Framework

 • Leadership learning

 • Learning environments

Improvement Measures

Highly Accomplished Teacher Accreditation
will be sought by highly skilled staff
members. 

Role statements will be developed for
Executive staff

Teachers will seek internal and external
leadership opportunities

The school learning environments will
reflect a culture of excellence and support
students to improve their educational
outcomes.

Students

 • Opportunities for student leadership
roles and responsibilities will be
developed, including participation in
stakeholder groups as part of the
school's decision making process.

 • Student leaders will liase with the school
executive to allow them to advocate for
conditions that support their learning.

Staff

Guided by the Performance Development
Framework each staff member will create
an individual Performance and
Development Plan (PDP) and participate in
targeted professional learning to achieve
their leadership goals.

Leaders

Senior Executive to work with executive to
develop and refine role statements for all
staff. Through targeted professional
learning programs current and aspiring
leaders will refine their skills in leadership.
The leadership team of the school will
share the responsibility of leadership tasks
across the school.

Parents/Carers

 • Collaboration with the school to develop
the school’s shared vision, strategic
directions and annual plans evidenced.

 •  School representatives will attend
AECG, P & C and other parent or
community group meetings.

Leadership Learning

 • Capacity Building

 • Staff roles are defined collaboratively
with staff, Executive & Senior
executive. 

 • Prioritise Principal and Executive
leading and learning across DEC reform
agendas.

 • The implementation of coaching,
mentoring and systems leadership
strategies. e.g. CIN

Learning Environments

 • Raise the school profile in the
community by publishing celebrations of
student success and development
productive school–business–community
links to support our educational
programs.

 • Review current technology and
establish a plan for continued
maintenance and upgrading of
equipment and staff expertise to ensure
students are provided with best–practice
use of technology in education.

 • Evaluate learning and administrative
spaces and plan for upgrades and
improvements including:  classrooms,
library, staffrooms, administration
and the general  school environment.

Evaluation Plan

School improvement will use the milestone
planning tool to review progress each 5
weeks and evaluate achievement annually.

The School Excellence Framework –
Leading will be used to assess

Practices

Leadership Learning

 • Staff begin to model "high expectations"
in  their role, including preparation,
dress, language etc. 

 • Mentors and Supervisors guide the
development of early career teachers.

 • Students access a variety of leadership
programs and opportunities. 

 • School representatives liaise with the
AECG to facilitate open and transparent
communication about school planning,
funding and Aboriginal student
outcomes.

 • Great Teaching Inspired Learning and
policy and procedure related to
Australian Professional teacher
Standards will be effectively
implemented across the school,
resulting in an improved collective
capacity to plan for and evidence
proficient, highly–accomplished and
lead level professional practice.

Learning Environments

 • The physical school environment is
clean and well–maintained and reflects
the school ethos of excellence

 •  Staff feel a sense of ownership in the
school and are active in maintaining a
professional school image and quality
learning environments.

 • Students are engaged by their ability to
access learning in effective learning
spaces and use current, innovative
technological and other resources.

Products
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Strategic Direction 2: Leading

Improvement Measures People Processes Practices and Products

performance as either ‘Delivering’,
‘Sustaining and Growing’ or ‘Excelling’. Leadership Learning

 • Role statements for all staff including
purposeful leadership roles based on
professional expertise. 

 • The school leadership strategy
promotes succession planning,
distributed leadership and
organisational best practice.

Learning Environments

 • The school's financial and physical
resources and facilities are well
maintained, within the constraints of the
school budget and provide a safe
environment that supports learning.

 • Technology is accessible to staff and
students. 
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Strategic Direction 3: Teaching

Purpose People Processes Practices and Products

To build a strong culture of professional
practice by developing teachers'
professional knowledge in partnership with
colleagues. We aim to build staff capacity
through focused professional learning and
development around the Australian
Professional Standards, “creating a culture
where every staff member is engaged in
ongoing, relevant and evidence–based
learning and practice at an individual and
collective level.” (Public Schools NSW
Strategic Directions 2015–2017). We will
focus on:

 • Performance Development Framework

 • Evidenced–based Pedagogy

Improvement Measures

All teachers will use a PDP to plan and
evaluate their professional development
through embedded, school–wide
implementation of the Performance and
Development Framework.

All teachers will evidence current school
directions in evidence–based strategies in
their classroom practice in all classrooms

Teachers will implement the Australian
Professional Standards for Teachers
procedures and practices to adhere to
accreditation and maintenance
requirements.

Students

Structured improvements in teacher
pedagogical practice will improve learning
outcomes for students and build their
capacity to become self–directed learners.

Staff

All staff will be supported to develop their
goals and collate evidence of their
achievement through the PDP,
accreditation and maintenance processes.

Professional learning will develop staff
understanding of Hattie's research, explore
their strengths and allows them to build
their capacity to deliver quality
teaching practices.

Parents/Carers

Will continue to be involved in school
planning processes. Communication about
this teacher capacity–building direction will
be regular and will ensure community
understanding.

Leaders

Targeted professional learning will build the
capacity of the school executive to be
effective, educational leaders who lead
their faculty teams with a focus on
improving student outcomes using
evidence–based teaching practice.

Performance Development Framework

 • Professional learning to develop
knowledge and understanding of PDF
and PDPs, APSTs, accreditation and
maintenance

 • Development and implementation of
systems and structures to guide
teachers through the PDP and
accreditation processes

 • Develop capacity of all staff to collect
evidence that informs teaching practice,
reflection and goal–setting

 • Teacher Induction program utilised for
beginning and early career teachers

Evidence–based pedagogy

To ensure ongoing improvement in
teaching practice and student outcomes, a
range of professional learning and support
with a focus on Hattie research will be
sought and implemented, including:  

 • Visible Learning

 • CIN project

 • other external or internal providers 

Evaluation Plan

School improvement will use the milestone
planning tool to review progress each 5
weeks and evaluate achievement annually.

The School Excellence Framework –
Teaching is used to assess performance as
either ‘Delivering’, ‘Sustaining and Growing’
or ‘Excelling’.

Practices

Performance Development Framework

 • PDP annual schedule embedded,
ensuring teachers set professional
learning goals, linked to the school plan
and teaching standards

 • Teachers are actively engaged in
planning their own professional
development to improve their
performance

 • Beginning and early career teachers
receive an induction package and
targeted support facilitated by the
school and the GTIL policy

 • An improved collective capacity to plan
for and evidence proficient,
highly–accomplished or lead level
professional practice will be evident.

Evidence–based pedagogy

 • Teachers take ownership for changes in
practice required to improve school
performance and are using data on a
regular basis to measure teaching and
learning improvement

 • Teachers work collaboratively, within
and across faculties, to share expertise
and develop their teaching practice

Products

Performance Development Framework

 • All staff have a Performance
Development Plan which is aligned with
the school plan, DoE strategic directions
and personal goals.

 • Evidence is gathered against PDP goals
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Strategic Direction 3: Teaching

Improvement Measures People Processes Practices and Products

and aligned to the teaching standards.

 • A school–wide PDP process and
timeline is developed and implemented 

 • A beginning and early career teacher
induction package is utilised

 • School professional learning plan is
guided by teacher PDP goals and
professional learning is delivered in a
range of areas to individuals, targeted
groups and the whole staff as
appropriate. 

Evidence–based pedagogy

 • A teacher–mentor is engaged and
actively supports all teachers in their
process of accreditation or
maintenance 

 • School data team develops strategies to
support staff in developing an
evidence–based mindset

 • Executive and staff receive initial
professional learning around Hattie
research and prepare for participation in
Visible Learning Collaborative Impact
program
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