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School background 2015–2017

School vision statement School context School planning process

At Croydon Public School, we are preparing students for a
complex, rapidly changing world.

To be active and informed citizens who make the most of
the opportunities that this future will present, they will need
to be active and successful learners throughout their lives. 
We have an obligation to inspire students to develop a
lifelong love of learning. An important part of this is
ensuring that all students have the basic skills to be active
and informed participants in Australian society.

To be confident and creative individuals, our students will
need to be agile thinkers who can adapt to a world that is
ever changing. This means that we need to prepare
students for a world where technology will play an
increasing role.  Just as importantly, we must build
resilience in our students by supporting their physical and
emotional development.

The world that our students will grow into will be more
global and interconnected.  Australia will continue to
develop as a vibrant multi–cultural society. We must
support and encourage our students to embrace all of the
opportunities that this will bring.

In all of these activities, we will only be successful if we
engage effectively with our local community.  We must be
prepared to participate in the life of the local community
and to draw on the strengths and capability of the local
community to support our mission.

Croydon Public School, founded in 1884, is located in a
well–established residential area in Sydney's inner west. It
caters for 695 students with 59% of students are from
culturally and linguistically diverse backgrounds. The
school is focused on academic excellence, personalised
learning and educating the whole child with teaching and
learning programs supported by the use of information and
communication technologies. Student wellbeing is valued
and the school is involved in both KidsMatter and Positive
Behaviour for Learning programs.

Our strong professional learning community includes a mix
of early career and experienced teachers. Targeted
professional learning focuses on improving teacher quality
and best practice in teaching.

The school has a strong sense of community and is
supported by parents and the wider community who work
together to further enrich school programs and resources.
The school has extensive extracurricular and enrichment
programs including choir,band, strings, dance, public
speaking and debating and a specialist Korean language
program. Students have the opportunity to participate in
Primary School Sports Association competitions with local
schools and various other sporting activities.

Consultation with the whole school community in 2013 and
2014 has led to the creation of a shared vision for our
school. The school vision has directly and significantly
informed the planning process and underpins the School
Plan for 2015–2017.

 

The vision statement will be reviewed annually by the
school executive and every three years through
consultation with the school community.

 

A Principal, School Leadership (PSL) worked with the
school community to understand the new format and
direction of school planning. Staff worked collaboratively to
identify the three strategic directions based on the school
vision and the PSL assisted in refine the directions. Staff
then worked in teams to develop the 5Ps for each direction.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

High Quality Teaching and
Leadership

STRATEGIC
DIRECTION 2

Maximising Student Learning
and Engagement

STRATEGIC
DIRECTION 3

Engage with Our Communities

Purpose:

To create a teaching and learning culture that promotes
collaboration, embraces change, supports lifelong learning
and builds capacity of teachers.

Teachers will demonstrate curriculum innovation, creativity
and responsive and reflective practices.

Engagement in strategic professional development will
allow teachers to improve student outcomes and enable
informed, evidence based practice.

Purpose:

To engage students in meaningful learning experiences to
develop 21st Century Learning Skills, such as critical and
creative thinking.

All students achieve their full potential and become self
directed learners and risk takers.

To ensure that students develop the ability to become
respectful, resilient, safe and active learners.

Purpose:

To build sustainable, collaborative and cohesive
partnerships within and beyond the school community.
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Strategic Direction 1: High Quality Teaching and Leadership

Purpose People Processes Practices and Products

To create a teaching and learning culture
that promotes collaboration, embraces
change, supports lifelong learning and
builds capacity of teachers.

Teachers will demonstrate curriculum
innovation, creativity and responsive and
reflective practices.

Engagement in strategic professional
development will allow teachers to improve
student outcomes and enable informed,
evidence based practice.

Improvement Measures

100% of staff evaluate their performance
against the Australian Professional
Standards for Teachers, demonstrating
improved teaching practice.

100% of staff have improved pedagogical
practice through participation in regular
classroom observations.

90% of students will demonstrate value
added growth in numeracy in school based
and standardised assessments. The
percentage of students achieving
Proficiency in NAPLAN will increase from
63%to 68% in Year 3, 63% to 68% in Year
5, and 55% to 60% in Year 7.  The
percentage of students achieving below the
National Minimum Standard in NAPLAN will
reduce from 6% to 4% in Year 3, 7% to 5%
in Year 5 and 1% to 0% in Year 7.

A variety of opportunities to buildleadership
capacity are in place.

Students

Engage in experiences that allow them to
recognise their potential, reflect on their
learning and improve their achievement
levels.

Staff

Commit to building their capacity to deliver
innovative and quality teaching through
ongoing, targeted professional learning.
They formulate personal goals in line with
the Performance and Development
Framework.

Leaders

Current and aspiring leaders will refine their
leadership skills, demonstrate best practice
and build the capacity of teachers. 

Parents/Carers

Engage in practices that support school
initiatives and teaching and learning
programs to contribute to an effective
home/school learning partnership.

Community Partners

Professional Learning Communities (PLCs)
support teachers through a variety of
initiatives for example, TeachMeets,
LeadMeets and combined staff
development days. A range of PLCs are
formed to suit the ongoing Professional
Learning needs of teachers..

Professional Learning and Development

Use the Australian Professional Standards
for Teachers as a part of the Performance
and Development Framework.

Staff to be supported through the growth
coaching process by executive team to
create iSmart goals.

Effective Classroom Practice

Stage–based collaboration to
ensure implementation of evidence–based
practices.

Quality curriculum is implemented
consistently across all stages

Personalised learning is used to support
differentiated practices in the classroom.

High quality assessment and data is used
to drive improvement across the school.

Technology in classrooms

Increase teachers' capacity to integrate
technology into teaching and learning
programs to enrich student outcomes.

Leadership

Develop the skills of executive and aspiring
executive teachers.

Evaluation Plan

Evaluate effectiveness of teaching
practices, track student achievement and
plan learning interventions K to 6 using
diagnostic analysis of data.

Practices

Teachers engage in Mathematics Building
Blocks for Numeracy (mbb4n) PL to
effectively use data to support student
learning.

Performance and Development Plans
(PDPs) are implemented throughout the
year (refer to CPS PDP policy).

Utilise peer observations to develop an
open and transparent learning culture.

Teaching and learning across the
curriculum is student–directed,
differentiated, and transformed through the
use of technology.

Use evidence based practices to inform
professional learning and the development
of teaching programs, including ‘What
works best’ (follow up from 2016). 

Products

Overall increased levels of achievement in
numeracy for all students.

All teachers have PDPs that reflect the
strategic directions of the School Plan and
personal capacity building.

The school is developing an open and
transparent learning culture.

Teachers plan, develop, implement and
evaluate an evidence–based teaching &
learning cycle.

Technology complements and enhances
students' learning tasks.

Formative assessment strategies included
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Strategic Direction 1: High Quality Teaching and Leadership

Improvement Measures People Processes Practices and Products

in daily practice. 

Printed on: 7 April, 2017Page 5 of 9 Croydon Public School 7411 (2015-2017)



Strategic Direction 2: Maximising Student Learning and Engagement

Purpose People Processes Practices and Products

To engage students in meaningful learning
experiences to develop 21st Century
Learning Skills, such as critical and creative
thinking.

All students achieve their full potential and
become self directed learners and risk
takers.

To ensure that students develop the ability
to become respectful, resilient, safe and
active learners.

Improvement Measures

Staff and student surveys regarding the
implementation of Project Based Learning.

Evidence of its implementation in teachers'
programs.

Effectiveness of Mindfulness' program
measured through staff and student survey
data taken before and after implementation.

Impact of PBL to be measured through use
of data collected before and after
implementation.

Students

Students engage in opportunities to
develop critical and creative thinking.

Students will develop a growth mindset and
acquire visible thinking skills.

Students participate in a variety of
experiences that build resilience, a sense
of safety, the importance of respect and the
attributes of an active learner.

Staff

Teachers stimulate & extend students by
providing challenging & differentiated
learning experiences.

Explore strategies to make thinking visible,
facilitate a growth mindset. and foster a
safe environment where risk taking is
promoted.  

Teachers deliver a range of programs that
enhance student wellbeing.

Leaders

Exec drive curriculum innovation & provide
opportunities to up skill staff in
incorporating PBL.

Undertake regular professional learning
sessions with Educational Services
advisors to create cultures of thinking.

Exec seek opportunities to implement
programs to improve student wellbeing.

Parents/Carers

Parents support the development of Future

To extend teacher capacity through TPL to
ensure that Project Based Learning is
implemented effectively across all stages.

Teachers will engage in regular whole
school and stage based PL to develop
growth mindset and embed visible thinking.

PBL team will further develop Positive
Behaviour for learning project..

Through Kids Matter, continue to
implement programs that enhance student
well being.

Evaluation Plan

Practices

Students collaboratively question, problem
solve, research & engage with learning in a
meaningful way.

Students will be more confident to take
risks and use a growth mindset to
overcome learning setbacks.

Products

Students will showcase their learning
through a variety of authentic opportunities
E.g. exhibitions.

Teacher observation and student surveys
to establish whether thinking routines have
shifted school culture.  
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Strategic Direction 2: Maximising Student Learning and Engagement

Improvement Measures People Processes Practices and Products

– focused learning skills.

Parents will consolidate and encourage the
development of growth mindset.

Support the implementation of the Positive
Behaviour for Learning program.
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Strategic Direction 3: Engage with Our Communities

Purpose People Processes Practices and Products

To build sustainable, collaborative and
cohesive partnerships within and beyond
the school community.

Improvement Measures

Innovative real–world student learning
opportunities delivered. 

New and sustainable
relationships/partnerships established
between teachers and the broader school
community.

New opportunities created
forparent/community involvement in school
activities.

Students

Students access quality learning
opportunities through community
partnerships that provide real world
experiences.

Staff

Teachers are provided with tailored
professional learning to develop
increased capacity with reference to the
building of quality relationships/
partnerships within the school and the
broader school community.

Leaders

Leadership Team strategically develops
partnerships to foster community
engagement and support the
improvement of student outcomes.

Parents/Carers

Parents and Community will have
opportunities to participate and engage
in a positive partnership with the school
through shared language and values.

Community Partners

Teachers undertake personalised
professional learning in a range of
strategies that focus on feedback,
self–evaluation and sharing of
professional practice within our
Community of Schools.

Engage with nearby / similar schools in
professional learning communities.

Further develop reciprocal school visits
within our Community of Schools to
showcase ideas and share best practice
(eg music, debating, science day) including
Croydon Park and Ashbury PS and to
ensure a smooth transition to high school.

Invite parents as learners and/or those with
expertise to join and/or assist with school
creative arts, sports and other programs.

Organise guest speakers at parent talks to
increase parent knowledge of
policy,procedure and pedagogy.

Install multilingual signage.

Organise learning expositions where
parents are invited to view or engage with
student learning.

Evaluation Plan

Practices

Communicate school vision and plan to all
stakeholders.

Conduct combined Staff Development
Days with a variety of local schools
showcasing the expertise of teachers and
school practices.

Utilise/access expertise of parents, high
school staff and students to provide
workshops for specified curriculum areas of
interest.

Parents actively increase their
understanding of how DoE policy and
procedures inform our pedagogy and
practice.

Attend LeadMeets and TeachMeets with
our Community of Schools.

Products

Strengthened links between primary school
and high school ensuring a smoother
transition to high school for a greater
proportion of students.

Communication plan/policy for
communicating with school community.

Forums for parents to collaboratively
participate in current programs(curricular
and extra–curricular) relating to
contemporary educational support for
students.

Events for Mothers’ Day, Fathers’ Day,
Grandparents’ Day, Harmony Day,
Education Week, Art show.
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Strategic Direction 3: Engage with Our Communities

Improvement Measures People Processes Practices and Products
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