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School background 2015–2017

School vision statement School context School planning process

Excelsior

Our  journey for  excellence is strategically planned to build
each individual’s capabilities.  Our school
community  acknowledges that students prosper in an
environment that provides rich learning experiences, in an
innovative and supportive setting. We strive to build student
resilience, as valued members of our school and the
wider community.

Our school culture builds aspiration and ongoing
improvement with a collective responsibility for student
learning and success.  Individual learning is supported by
effective expertise.  An integrated approach to quality
teaching, curriculum planning, implementation,
assessment and reporting, promotes learner excellence.

Leaders demonstrate and model evidence–based teaching
strategies which are embedded within explicit systems for
collaboration and feedback to sustain quality
teaching  practices. Teachers are committed to identifying,
understanding and implementing the most effective
teaching methods providing explicit, specific and timely
feedback to students to improve student learning
outcomes.

School wide and interschool relationships provide
mentoring and coaching support. Expertise is shared and
demonstrated.

A supportive and transparent culture fostering high
expectations, shared responsibility and community
engagement is critical to our core improvement. Achieved
through succession planning, we build capacity to drive
whole school improvement and excel.  Our collective
strength for continuous improvement leads to the school’s
vision and strategic directions.

 

We are proud of our school and what it has to offer. We
strive for both academic and sporting excellence.

Gloucester Public School (GPS) provides excellence,
opportunity and success in an innovative and caring
environment. Our school has grown in population over the
last 5 years and currently has 331 students (15%
Aboriginal) which is small enough to ensure every child
experiences success while benefiting from being part of the
largest educational system in the southern hemisphere.
With our culture of effective performance and development,
we believe in teacher quality, a focus on student outcomes,
consistent evaluation and feedback and
continuous improvement.

Set in the Great Lakes Network, GPS is situated in a rural
farming and mining community at the foot of the Bucketts
Mountain range.  Our community is family orientated,
supportive and conservative.  We value community
involvement and are a part of the Bucketts Way Community
of Schools (BWCoS).  GPS consists of all permanent
buildings, all single storey, has easy access, wet weather
access, an assembly hall, interactive whiteboards and
air conditioning in all learning spaces. Our dedicated
healthy canteen is open 3  days a week and operated by
our dedicated and supportive Parents and Citizen
Association (P&C). Our school has high expectations, an
active student body and dynamic and experienced staff that
are dedicated to each child’s success; helping them realise
their full potential.  Learning for both students and staff is of
the upmost importance. We value diverse opportunities,
offering music to all students weekly, the Quick
Smart program, choir, sport, IT, Reading Recovery, the
school reading program, a gardening club,
extracurricular  activities, external testing, competitions and
a full time learning and  support teacher. With an active
Aboriginal Educational Consultative Group (AECG) we are
fortunate enough to have a  breakfast club, Aboriginal
dance and art group, multicultural and
traditional celebrations, guidance from our Aboriginal elders
and a strong connection with community. 

The school plan has been developed collaboratively by
staff, students and the community. The school undertook
an extensive combined process to inform the strategic
directions for the 3 year school plan.

The school identified its strengths and areas of need, key
issues impacting student learning and determined the
priorities for future planning. Data was obtained from
findings, surveys, focus groups, staff meetings,P&C
meetings, evaluations and previous processes.

Executive and teaching staff participated in professional
learning on the research behind the new planning tool and
identifying the purpose of the plan.

Using the Plan–Do–Study–Act (PDSA) improvement
process, the staff used a variety of tools from Langford to
define study, analyse, develop, implement and reflect using
the 5P planning. 

 Data used:

1.   P&C Meetings

2.   Tell Them From Me Survey

3.   Staff surveys and focus groups

4.   School Map surveys and analysis tool

5.   PLAN data

6.   SMART data

7.   School based assessment and reporting   
processes.

Strategic directions were created by all staff as a collective
to build learner excellence, improvestudent learning
outcomes, build capacity, share responsibility and engage
the community.

The plan will be an evolving document that will be
continually modified and enhanced to suit our emerging
needs.  Formal evaluations of the plan will beconducted
once a semester.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Learner Excellence

STRATEGIC
DIRECTION 2
Build Capacity

STRATEGIC
DIRECTION 3

Collective Strength

Purpose:

To develop a learner centred success culture to ensure
high quality learning experiences and outcomes for all,
whilst providing each individual with the specific support
they need in order to achieve their own goals.

To develop socially and ethically responsible global citizens
through critical inquiry and creative innovation, enhancing
student engagement and learning through effective
curriculum delivery, pedagogy and assessment strategies.

Purpose:

To  build a culture of high expectations and collaboration,
resulting in improved  performance, strengthened
partnerships and enabling a commitment to further
knowledge,  skills and competencies.

To  empower all to aspire for excellence in a supportive
environment that fosters  a desire for lifelong learning.

To  develop a collective responsibility for student and staff
learning and  success. 

To  build an organisational culture that promotes, nurtures
and supports  leadership and leaders.

Purpose:

To  enhance positive and respectful relationships across
the school and the wider  community.

To  foster collaboration and shared goals across the
Bucketts Way Community of  Schools (BWCoS) providing
cooperative strategies that value contributions  from all
stakeholders.

To  connect with community to provide strength in common
knowledge across the  school and the wider community.
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Strategic Direction 1: Learner Excellence

Purpose People Processes Practices and Products

To develop a learner centred success
culture to ensure high quality learning
experiences and outcomes for all, whilst
providing each individual with the specific
support they need in order to achieve their
own goals.

To develop socially and ethically
responsible global citizens through critical
inquiry and creative innovation, enhancing
student engagement and learning through
effective curriculum delivery, pedagogy and
assessment strategies.

Improvement Measures

Increase the percentage of Year 3 students
from 44% at proficient standard in 2016 to
46% in NAPLAN reading in 2017. 

Increase the percentage of Year 5 students
at proficient standard in NAPLAN reading
from 24% in 2016 to 36.8% in NAPLAN
reading in 2017.

Maintain 58% of Year 3 students in Bands
4, 5 and 6 in 2017 in NAPLAN numeracy.

Increase the percentage of Year 5 students
from 53% in Bands 6, 7, and 8 in 2016 to
54.3% in NAPLAN numeracy in 2017.

GPS Expected Reading Benchmark – 70%
2015, 75% 2016 75% 2017.

K – Level 11 (Cluster 4),

Year 1 – Level 21 (Cluster 6)

Year 2 – Level 25 (Cluster 8),

Year 3 – Level 30 (Cluster 9)

Students

Access quality learning experiences to
improve student learning
outcomes. Students are supported through
transition points to attain skills become
independent thinkers and learners and
engage in challenging, innovative,
future–focused learning experiences to
thrive as learners and become responsible
and productive citizens.

Staff

Engage in collaborative conversations
that are supportive, relevant,
future–focussed and shaped by research
and data.  Guided by the whole school
directions staff will teach to the needs of
the 21st Century learner, using robust
assessment and reporting  practices
reflective of new syllabus documents and to
the needs of students while participating in
professional learning linked to the school
plan and improving student learning
outcomes.

Parents/Carers

Collaboratively plan to develop and engage
in a shared and collective vision and
mission statement based around school
targets. Collaboratively plan to accurately
identify skills, strengths and the needs of all
students to improve learning outcomes.

Community Partners

Develop strong communication networks
with all partners/outside agencies to
facilitate open and transparent practices
and improve student learning outcomes.

1. Teachers will access effective,
continuous and constructive
performance feedback and professional
learning, both formal and
informal, engaging in collaborative
planning, direct observation, current
research in stage/staff meetings aimed
at improving student outcomes and
data.

2. Teachers will engage in professional
learning around PLAN/SMART data,
syllabus content, the Quality Teaching
and School Excellence Frameworks and
the Australian Professional Standards.

3. Personalised learning plans (PLP) are
collaboratively developed with students,
parents and teachers and are regularly
monitored to ensure the learning
outcomes of Aboriginal students and
those students with specific learning
needs are met.

4. Staff will engage in robust conversations
around Hattie's visible learning and
impact/effect size during 2017 gaining
data from standardised testing to
measure effect size.

5. Engage students, staff and volunteers in
additional programs e.g. Quick Smart
and GPS Reading program to ensure
high quality learning experiences and
improve student Learning outcomes and
attain our set improvement measures.

Evaluation Plan

PLAN/SMART data and school based
assessment data.

Australian Performance and Development

Practices

Informed teaching and learning practices
informed by robust data and
collaboration to cater for individual student
needs, evidenced by professional learning
linked directly student PLP’s, improved
student learning outcomes and quality
teaching and learning programs.

Scope and sequence documents are
refined annually reflecting best practice as
evidenced by staff evaluation, syllabus
implementation and engaged and
independent learners.

Evidence of strong, transparent
communication across the school and a
collective vision between school and home
and within the school and wider community
around improving student learning
outcomes.

Teachers implement professional
standards as evidenced in Professional
Development Plans, teaching programs
and professional conversations.

Additional support provided at
transition points to improve learning
outcomes as evidenced by growth in PLAN
data, PM Benchmarks and school based
assessment data.

Products

Quality teaching and learning experiences
are embedded in all curriculum, enhancing
student engagement and
wellbeing enabling students to achieve end
of year targets/expectations.

75% of all students achieve end of year
GPS reading benchmark
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Strategic Direction 1: Learner Excellence

Improvement Measures People Processes Practices and Products

Year 4 – Cluster 10, 

Year 5 – Cluster 11,

Year 6 – Cluster 12

and School Excellence Framework.

Australian Professional Teaching
Standards

Regular review of agreed student/parent
goals.

Regular reflection of annual milestones.

Consistent evaluation and reflection of
programs used within the school to meet
the current needs of the students.

expectations/clusters as evidenced by
school based assessment and the
achievement of school targets/improvement
measures.
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Strategic Direction 2: Build Capacity

Purpose People Processes Practices and Products

To  build a culture of high expectations and
collaboration, resulting in
improved  performance, strengthened
partnerships and enabling a commitment to
further knowledge,  skills and
competencies.

To  empower all to aspire for excellence in
a supportive environment that fosters  a
desire for lifelong learning.

To  develop a collective responsibility for
student and staff learning and  success. 

To  build an organisational culture that
promotes, nurtures and
supports  leadership and leaders.

Improvement Measures

100% of teaching staff will use the
Australian Professional Teaching
Standards to guide professional practice,
self–evaluation/reflection, set professional
learning/goals and benchmark
achievement.

Collaborative practices and a commitment
to building professional capacity will be
evidenced through the use of the
Performance and Development Framework
and PDP’s.

Increased opportunities throughout 2015 –
2017 for the school community to engage
in current learning practices focused on
school educational priorities and
community needs.

TTFM survey results are actively discussed
and acted on by staff, students and the
school community.

Students

Develop leadership capacity by solving real
world problems through reflective
self–directed engagement that values
community based learning with an
emphasis on a shared sense of purpose
against relevant learning outcomes.

Staff

Engagement in relevant and high quality
professional learning that is targeted to
meet individual student needs and school
targets, maximising learning opportunities
presented by specifically tailored literacy
and numeracy intervention programs
(individual or small group). Staff will
challenge each other to grow and develop
by inquiring/evaluating the effectiveness of
current practices to build capacity and lead
innovation.

Parents/Carers

Be confident partners in teaching and
learning and understand the purpose of
schooling and advocate on behalf of the
school.

1. Implement teaching and learning
programs with a focus on Performance
and Development/Australian
Professional Standards/ and
professional learning, guided by
 contemporary student based research,
data and the School
Excellence Framework. 

2. Staff guided by the Tell Them From Me
(TTFM) team will facilitate the surveys
to strengthen community partnerships,
wellbeing and support a collective
responsibility for student, staff and
parent welfare.

3. Staff will engage in meaningful dialogue
while questioning current processes and
practices through the use of the
Australian Professional Standards,
accreditation processes, collegial
learning networks, Hattie's
visible learning and performance and
development plans.

4. Executive release allowing for
mentoring, additional support and
beginning teacher support to build
capacity and professional dialogue and
knowledge.

Evaluation Plan

Parent, staff and student focus groups.

Australian Professional Standards
–accreditation and maintenance

School Excellence Framework will guide
core business

PLAN and SMART data

Tell Them From Me Survey results from
students, staff and parents/carers.

Practices

Teachers will make consistent professional
judgements regarding student learning
based on a collective and collaborative
understanding of syllabus outcomes and
professional standards as evidenced by
collaborative stage days, staff meetings
and professional learning opportunities to
match each learner.

Staff work beyond their classrooms to
promote a wide range of programs as
observable by events across the school on
an annual basis.

A highly skilled and diverse staff that
understand and value themselves and
each other and contribute to a culture of
high expectations through strong
professional dialogue, collaboration and
collegiality, and reflective feedback as
evidenced by observations, professional
goal setting, teaching and learning
programs and engaging in reflection and
evaluation.

Products

100% of teaching staff incorporate quality
teaching pedagogy, Australian Professional
Standards and the Quality Teaching
Framework in teaching and learning
programs that align with the GPS
Supervision Policy, the Australian
Performance and Development Framework
and School Excellence Framework (SEF).

The SEF will be utilised to measure and
guide continuous improvement. The 2016
external validation proposals are observed
and implemented as evidenced by the SEF
survey and ongoing school based
evaluation.
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Strategic Direction 2: Build Capacity

Improvement Measures People Processes Practices and Products
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Strategic Direction 3: Collective Strength

Purpose People Processes Practices and Products

To  enhance positive and respectful
relationships across the school and the
wider  community.

To  foster collaboration and shared goals
across the Bucketts Way Community
of  Schools (BWCoS) providing cooperative
strategies that value contributions  from all
stakeholders.

To  connect with community to provide
strength in common knowledge across
the  school and the wider community.

Improvement Measures

Improved attendance data of greater than
93% in 2016  that reflects a reduction of
unexplained and partial absences.

An engaged and supportive school
community committed to school events
established by attendance rates, surveys,
focus groups, notes and minutes.

An interactive mobile App devised to help
parents and the community gain further
access and stayed informed of events and
happenings providing documents and
services.

Students

Students will be confident, self–directed,
caring and engaged learners, contributing
to their broader community, while being
innovative and building resilience. 

Staff

Staff will develop a core set of values,
engage in meaningful professional dialogue
and reflect and share pedagogy. Staff will
be practised and knowledgeable about
teaching and learning, challenging each
other and the wider school community to
grow, learn and engage in an authentic
supportive environment.

Parents/Carers

Parents/Carers will be encouraged to take
a genuine and close interest in the work of
the school, are acknowledged as the first
teachers of their children and engage as
valued partners in their children’s learning
journey. A shared purpose will be
constructed ensuring partnerships in the
work of teaching and learning.

Community Partners

Community Partners will play meaningful
roles in decision making.  Relationships
with the wider community will strengthen
the ability to support learning outcomes.

Leaders

Leaders will develop and sustain
productive relationships within and beyond
the school community, leading the school
community to articulate and commit to a
shared educational vision.

1. Students will access opportunities to
enhance leadership, build resilience and
develop a sense of connectedness to
peers and the wider school community.

2. Staff will develop successful Aboriginal
educational programs with the AECG
and implement the 8 Ways of Knowing
across all KLAs.

3. Parent/carer/teacher learning
opportunities will target areas of need or
interest such as student resilience,
cyber safety, literacy and numeracy.

4. Wellbeing programs and strategies will
reinforce healthy and engaged lifestyle
choices and support an active lifestyle.

5. Outside agencies working closely with
the school will provide additional
programs through the year e.g. Lego
program Mission Australia.

Evaluation Plan

Parent, staff and student focus groups.

Australian Professional Standards

School Excellence Framework will guide
core business

PLAN and SMART data

Tell Them From Me Survey results from
students, staff and parents/carers

Practices

Performance and development goals and
values form the basis for action to change
and improve teaching practice to meet the
school community expectations and values.

Clear, concise and timely communication
strategies will be maintained and improved
to aide collaboration and participation.

A number of learning opportunities for all
community members will be provided using
a variety of video conferences targeting
areas of need at Barrington PS and
Gloucester PS.

Raising expectations and goal setting
among home, school and the community
will be measured through focus groups,
written surveys and the Tell Them From Me
survey data.

Products

Improved attendance data above 93% in
2017 reflects strengthened community
relationships, concise communication and
a community commitment to school
attendance.

The AECG and GPS will implement
programs and celebrations to support
Aboriginal students and their families as
evidenced by attendance at meetings,
program evaluation and observable
positive relationships.

A comprehensive and well documented
welfare and discipline policy will reflect and
record the school and community’s high
expectations and commitment to student
learning and wellbeing. 
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Strategic Direction 3: Collective Strength

Improvement Measures People Processes Practices and Products
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