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School background 2015–2017

School vision statement School context School planning process

"Cook School strives to create confident, respectful
and responsible students that contribute positively to
their community, through the provision of a quality
education that is supportive, engaging and
consistent."

Cook School is committed to improving educational and
post school outcomes for students that have not
experienced success in a mainstream schooling
environment. Our specialist staff are committed to enabling
students to break down the barriers to their learning as well
as closely supporting their referring schools by upskilling
staff and assisting learning support teams to better cater for
a wide variety of student support needs. Cook School
actively supports families by linking them with appropriate
support networks and agencies through NSW Health.

Cook School is a NSW DoE facility established in 2002 to
provide support for students who have been identified by
their mainstream school as those who could benefit from
the intensive educational and social support of a specialist
setting.

Cook School runs two distinct specialist programs. There
are a maximum of 14 places for students in Years K–6 that
present with a diagnosed mental health support need, and
a maximum of 21 places for students in Years 5–10 who
typically demonstrate challenging behaviours in the
classroom. Student enrolment takes place via an external
selection panel. The school aims to deliver a program
designed to help students learn to better manage their
approach to learning and successfully integrate back into
regular schools.

Cook School sets challenging, yet attainable goals for all
students. The emphasis is to provide students with a safe
and caring environment in which they can access quality
teaching and learning and be supported in making positive
informed choices. Cook School operates on an integration
model, with students initially attending four days and
integrating into home schools or work placements one day
per week. Students engage in the program at Cook School
from four, to a maximum of six school terms.

During 2014 Cook School consulted with parents, carers,
referring schools and students in order to identify program
strengths, opportunities and areas for development for the
2015 – 2017 school planning cycle. This consultation was
followed by a staff development day in Term 4, 2014 as
well as two staff surveys in 2015 and several staff
information and planning sessions to identify school vision,
strategic directions, improvement measures and
processes. These include:

Student Learning: The provision of high quality teaching
and learning programs that are engaging, relevant and
challenging.

Community and Transition Learning: The fostering of
genuine reciprocal relationships that engage all
stakeholders. Effective support structures in place for
students to successfully transition back to mainstream
settings, the workplace or alternate study pathways.

Staff Learning: School success is achieved through high
quality learning and leadership experiences for staff and
robust whole school management and support structures.

The Cook School Plan 2015 – 2017 forms the basis for
school improvement and development during the next
three years. School excellence will be achieved through
authentic and meaningful partnerships between the school,
parents and community, including interagency groups such
as NSW Health, PCYC, and referring schools.

Each strategic direction identifies the purpose, people,
process, products and practices to be implemented through
the plan.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Student learning is meaningful,
personalised, connected and

engaging for all students.

STRATEGIC
DIRECTION 2

Successful student transition
through collaborative case

management.

STRATEGIC
DIRECTION 3

Staff are high performing
collaborative and innovative.

Purpose:

To provide a learning environment that has high
expectations for student achievement. Students will be
productively engaged in tasks that are relevant to assessed
needs and continually challenged to meet personal
academic and social goals. Students will value educational
opportunities and work collaboratively with staff to
engender a school wide culture of respect and success.

Purpose:

To work collaboratively with a wide range of relevant
multi–disciplinary stakeholders in order to ensure
successful student transition to school, vocational training,
workplace or alternate pathway. Students will develop
confidence in their abilities and be well prepared to meet
the challenges of their transition setting.

Purpose:

Our teachers will consistently demonstrate best practice in
curriculum delivery, equipping students with the skills
required to be 21st Century learners. Through effective
support structures, whole school organisation and reflective
planning, staff will be prepared to deliver an exceptional
schooling experience for students. Management structures
will be transparent, value inclusivity and build leadership
density across the school community.
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Strategic Direction 1: Student learning is meaningful, personalised, connected and
engaging for all students.

Purpose People Processes Practices and Products

To provide a learning environment that has
high expectations for student achievement.
Students will be productively engaged in
tasks that are relevant to assessed needs
and continually challenged to meet
personal academic and social goals.
Students will value educational
opportunities and work collaboratively with
staff to engender a school wide culture of
respect and success.

Improvement Measures

100% of staff clearly understand and
implement Positive Behaviour for Learning
strategies and procedures.

90% of students experience a > 30%
reduction in executive behaviour referrals
during a 12 month period.

100% of students demonstrate a
measurable improvement in Literacy and
Numeracy competencies during a 12
month period.

Students

Students value their learning by regulating
their own behaviour and reflecting on their
own practice. Students feel a sense of
pride in, and engagement with Cook School
and develop their capacity to achieve
appropriate outcomes to the best of their
ability.

Parents/Carers

Parents and community members
confidently and actively provide feedback
on school procedures and programs, value
education and support programs delivered
at Cook School.

Staff

Staff deliver a range of innovative and
engaging teaching practices, based on
assessed need and appropriate curriculum
choices. All staff build positive relationships
with students utilising structured and
effective behaviour management strategies
that encourage students to take
responsibility and ownership for their own
behaviour. Staff will develop their
professional learning and capacity to plan
and implement a broad, inclusive,
meaningful and connected curriculum
embedding the innovative use of ICT.

Leaders

Leaders and Executive mentor and provide
individual support, and group TPL to staff to
assist in developing a consistent and
collaborative school environment.

Assessment Project

Appropriate diagnostic tools for literacy and
numeracy assessment for students in K–10
to be sourced. Student literacy and
numeracy levels to be assessed upon
enrolment to provide baseline data on
student levels of academic achievement
and post–intervention growth to be
measured at transition.

Barista Project – BD

Establishment of working school coffee
shop managed by students with external
accreditation. Essential work related
literacy and numeracy skills embedded into
program.

Sensory Project – ED

Establishment and maintenance of a
sensory area to assist students in
regulation of proprioceptive systems.

ICT Project

Evidence–based school ICT plan
developed and implemented ensuring staff
competency is exemplary and classrooms
employ a range of innovative approaches
to embed technology into engaging
learning experiences. Students are
successful users of technology.

PBL Project

Explicit teaching of pro–social behaviours
through implementation of school wide
Positive Behaviour for Learning (PBL)
program. Students are provided with
supportive and positive frameworks that
result in improved performance,

Practices

Clear and consistent school wide approach
to Positive Behaviour for Learning
continually developing capacity of staff,
community and students. Positive
behaviours publicly recognised.

Students accessing curriculum at
appropriate entry points and academic data
provided to schools upon transition.

Staff and students engaging in innovative
ICT focused, 21st Century learning
experiences that are accountable,
collaborative and place students at the
core.

Products

100% of staff clearly understand and
implement Positive Behaviour for Learning
strategies and procedures.

90% of students experience a > 30%
reduction in executive behaviour referrals
during a 12 month period.

Improved attendance across all educational
settings.

Culture of high expectation and
engagement within the school. Students
demonstrate respect and responsibility
towards their schooling and school staff.
Reduced instances of suspension or
inappropriate behaviours. Students aware
of and able to articulate expectations of
behaviour and learning.

Students have individual access to
appropriate ICT in each classroom and are
engaging in innovative use of technology
within the curriculum.
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Strategic Direction 1: Student learning is meaningful, personalised, connected and
engaging for all students.

Improvement Measures People Processes Practices and Products

engagement and reintegration.

Evaluation Plan

• Fewer executive referrals for negative
behaviours.

• Analysis of pre/post assessment data.

• Students utilising ICT, sensory garden
and receiving ext. qualifications.

Sensory area and coffee shop established
and their use embedded within students’
PL&SPs.
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Strategic Direction 2: Successful student transition through collaborative case
management.

Purpose People Processes Practices and Products

To work collaboratively with a wide range of
relevant multi–disciplinary stakeholders in
order to ensure successful student
transition to school, vocational training,
workplace or alternate pathway. Students
will develop confidence in their abilities and
be well prepared to meet the challenges of
their transition setting.

Improvement Measures

All integrating students successfully return
to their mainstream schools with an
improved ability to manage their own
behaviours and engage in the teaching and
learning process.

Cook School Clinic established and
operational each term, delivering
coordinated service provision to improve
outcomes for students and families with
complex support needs.

Students

Students develop the capacity to transfer
knowledge, skills, understanding and
strategies to their mainstream settings and
wider community. Students actively
participate in the educational processes of
both Cook School and their mainstream
educational setting.

Staff

Staff utilise their expertise to mentor and
advise educational partners on the
successful management and education of
students with challenging behaviours. Staff
also take part in TPL based around cross
discipline and complex case management.
Staff will seek feedback from, and value the
views of students regarding the delivery of
transition programs.

Community Partners

Mainstream partner schools enhance their
understanding of the systems, strategies
and processes of Cook School through
on–going dialogue and engagement in
TPL.

Parents provide valuable feedback on the
success of student transition to school,
work or vocational training. Parents
positively engage with the school through
the support of school events, practices and
values.

Community partnerships with external
networks created, strengthened and
maintained in order to provide a wide range

Re–integration Project

Establishment of an effective integration
program that fosters cooperation between
settings. Review transition processes with
stakeholders to ensure a continuous
improvement in procedures.

Work & Community Access Project

Purposeful partnerships with business and
NGOs are established and maintained.
Workplace learning program is reviewed to
reflect student need. Barista, Hospitality
and WH&S training for all HS students.
Collaborative partnerships with Outside
agencies to implement community
programs based on student need.

Cook School Clinic Project

Collaboration with SES Health District
personnel to revitalise Cook School Clinic
program to provide targeted support for
students experiencing significant health
needs. Complex Case management for
identified students to be handled through a
clinic model. Teacher professional learning
based around complex case management
to be delivered.

Evaluation Plan

• Positive feedback from schools re
integration procedures/support.

• Students engaged in meaningful
community access programs.

Practices

Phased timeline of re–integration
communicated and agreed with partner
schools.

Regular review meetings conducted with all
stakeholders regarding student integration.

All High School Cook students receive
additional qualification eg WH&S, Barista
and Hospitality accreditation.

All stakeholders working collaboratively to
support complex students’ cases. Families
linked with multi–disciplinary supports.

Products

All integrating students successfully return
to their mainstream schools with an
improved ability to manage their own
behaviours and engage in the teaching and
learning process.

Cook School Clinic established and
operational each term, delivering
coordinated service provision to improve
outcomes for students and families with
complex support needs.

New integration policies and procedures
developed and communicated to partner
schools.

Students successfully transition to post
school options in work, study or alternate
pathways where appropriate.
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Strategic Direction 2: Successful student transition through collaborative case
management.

Improvement Measures People Processes Practices and Products
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Strategic Direction 3: Staff are high performing collaborative and innovative.

Purpose People Processes Practices and Products

Our teachers will consistently demonstrate
best practice in curriculum delivery,
equipping students with the skills required
to be 21st Century learners. Through
effective support structures, whole school
organisation and reflective planning, staff
will be prepared to deliver an exceptional
schooling experience for students.
Management structures will be transparent,
value inclusivity and build leadership
density across the school community.

Improvement Measures

100% of staff engaged in quality
professional development and reaching
professional goals tailored to meet the
needs of the students in the school.

All staff aligned to the goals within the
school plan and actively supporting its
successful implementation.

Increasing level of teaching staff
demonstrating confidence in Australian
Curriculum delivery.

Staff

Staff use structured and effective behaviour
management strategies that encourage
students to take responsibility and
ownership for their own behaviour.
Teachers individually and collaboratively
evaluate the effectiveness of their teaching
practices, including analysis of student
engagement, learning growth and
outcomes in order to plan for ongoing
student learning.

Leaders

Executive staff build leadership density
through mentoring processes and
extensive provision for staff to initiate or
lead school improvement projects.

Community Partners

Mainstream partner schools support
students through developing the capacity of
their staff to provide a consistent,
supportive and quality education while
maintaining high expectations for students.

Students

Students will experience an educational
setting where success criteria and learning
goals are clear and collaborative. Explicit
teaching that focuses on feedback will
assist students to become self–directed
learners and value achievement.

Policy and Welfare Framework Project

Implementation, maintenance and review of
student welfare and behaviour
management framework and rewards.

Regular and targeted collection and
collation of behaviour data to analyse and
track long term patterns and triggers of
student behaviour.

Quality Teaching and Learning Project

All staff will benefit from Professional
Development Plans which are designed
collaboratively and supported by the
executive. Regular supervision of teaching
programs and lesson observations/team
teaching by executive staff.

Centres of Expertise / Outreach Project

Development of professional learning
module on successful integration for staff of
mainstream schools that access ED/BD
placements utilising ESES Special Schools
as Centres of Excellence funding. Cook
School website will be renewed and
resources shared with other sites.

Curriculum Project

Staff capacity to differentiate learning for a
variety of abilities and learning styles will be
developed through effective and
appropriate TPL. Key staff members will
complete and deliver ‘Time For History’
program. Staff will develop and refine
effective learning units to foster
engagement and improve learning
outcomes for all students.

Evaluation Plan

Practices

Ongoing delivery of Cook School ESES
product and professional learning to wider
school community in order to foster
cooperation and collaboration in educating
all students.

Cook School staff mentor and support
mainstream schools in managing and
maintaining students who exhibit
challenging behaviours through Centre of
Expertise sessions.

All teaching staff demonstrate confidence in
their delivery of the Australian Curriculum
for NSW. A school culture of sharing and
refining units of work.

Key staff members as curriculum leaders
for the K–6 History Syllabus for the Ultimo
Area, delivering high quality TPL to staff
from outside Cook School.

Products

100% of teaching staff are leading
successful school improvement related
initiatives or projects

100% of staff engaged in quality
professional development and reaching
professional goals tailored to meet the
needs of the students in the school.

Updated student behaviour data collection
procedures provide more specific details to
inform student goals and establish baseline
data.
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Strategic Direction 3: Staff are high performing collaborative and innovative.

Improvement Measures People Processes Practices and Products

• Refreshed enrolment package available

• Feedback from ESES TPL

• Baseline & post intervention behaviour
data available.

• PDP evaluations. Staff meeting goals.
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