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School background 2015–2017

School vision statement School context School planning process

Alfords Point Public School is a community of 21st Century
learners who are highly confident, collaborative and
creative contributors to society who together soar to great
heights embracing the future.

Alfords Point Public School is a well established school
with ten air conditioned classrooms. The school is well
resourced and the physical environment has been
enhanced by the construction of a COLA and a new hall.
Students from the school are from a range of cultural
backgrounds with 36% from backgrounds other than
English. The school accommodates nine teachers and is a
P4 school.

The school has a strong partnership with parents and the
community and has formed a Community of Schools
Between The Rivers (COBSTR) where innovative
programs and collaboration are the focal point.

In 2014, a comprehensive process was undertaken across
the school to review current practices and collect evidence,
including student results, attendance, behaviour and
participation along with survey data from staff, students and
parents. Through consultation with parents, staff and
students to share ideas, all evidence was gathered and the
priorities for the 2015–2017 plan were identified.As a result,
the three key strategic directions were identified to enhance
and promote improved student outcomes. These are : 

•Growing Champions

• Nurturing Lifelong learners 

• Empowering partnerships 

The Alfords Point Public School Management Plan
2015–2017 sets clear improvement measures. It forms the
basis for the school’s improvement and development
efforts for the next three years, together with the other
partner schools and in participation with parents and
community. Each strategic direction provides details of the
purpose (why), people and processes (how), and products
and practices (what) that are to be realised through the
implementation of the plan.
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School strategic directions 2015–2017

STRATEGIC
DIRECTION 1

Growing Champions

STRATEGIC
DIRECTION 2

Nurturing Lifelong Learners

STRATEGIC
DIRECTION 3

Empowering Partnerships

Purpose:

To equip students with the essential skills, knowledge and
understanding to thrive and compete in a globalised world
through ICT focussed, quality teaching and learning
programs (Literacy and Numeracy). To develop each
student as a 21st Century learner building personal and
social capability, ethical behaviour and intercultural
understanding through best student engagement practices.

Purpose:

To build stronger relationships as an educational
community by leading and inspiring a culture of
collaboration, engaged communication, empowered
leadership and organisational practice.

Purpose:

To ensure learning for students across the school
community is based on quality educational delivery, high
expectations and shared professional practices with all
partners.
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Strategic Direction 1: Growing Champions

Purpose People Processes Practices and Products

To equip students with the essential skills,
knowledge and understanding to thrive and
compete in a globalised world through ICT
focussed, quality teaching and learning
programs (Literacy and Numeracy). To
develop each student as a 21st Century
learner building personal and social
capability, ethical behaviour and
intercultural understanding through best
student engagement practices.

Improvement Measures

Growth in Literacy and Numeracy NAPLAN
results and PLAN K–6.

Student’s reflective statements about the
6C’s.

Teachers are reporting ‘Water’
playgrounds. i.e. Acts of kindness and
respectfulness towards others

80% of students participate in Crunch and
Sip on a daily basis.

Whole school participation in Premier’s
Sporting Challenge.

Timetables reflect 150 minutes of physical
activity each week.

Students tracked on Physical Literacy
Continuum.

Students

Students understand learning growth is
achieved by working towards a goal.

Students

Students understand that respectful
relationships are foundational, diversity is
respected and valued and they as students
need to be active participants.

Students

Students understand that physical activity
and healthy eating is important for their
physical and mental wellbeing.

Staff

Staff understand that the role of the teacher
is as activator. Through an external
provider staff develop skills to be a teacher
as an activator.

Staff

Staff have a deep knowledge of the
implementation of the Australian
Curriculum.

Staff

Staff understand that enhancing student
engagement facilitates positive mental
health.

Staff

Staff follow a developed PDHPE sequence
for healthy eating and physical activity for
all stages.

Staff

Develop 100% commitment to physical
education through regular and varied
experiences including fitness sessions,
fundamental movement skills sessions,
brain break activities and physically active
recess and lunch time initiatives.

Targeted Literacy and Numeracy programs
will be put in place supported by rigorous
professional learning in comprehension
strategies and numeracy skills.

6 C’s for 21st Century learning = ICT
Australian Curriculum

–    Maths

–    Science

–    History 

Teaching and learning programs will use
the 6C’s – creativity, collaboration, critical
thinking, citizenship, character and
communication future learning skills to
enhance student learning across new
curricula using ICT as a tool for learning in
this process.

Kids Matter is a flexible whole school
approach to children’s mental health and
wellbeing for primary schools. It provides
the proven methods, tools and support to
helps schools, parents and carers, health
services and the wider community nurture,
happy balanced kids.

Evaluation Plan

Monitoring of milestones and making
adjustments. Executive and team leader
evaluations. Yearly outcome monitoring.
Monitoring achievement of improvements
by systematically collecting and analyzing

Practices

Growth in Literacy and Numeracy NAPLAN
results and PLAN K–6.

Students reflective statements about the
6C’s.

Programs include formative assessment
underpinning pedagogy and curriculum
including ICT.

Programs reflect Kids Matter content and
improvements in student mental health and
wellbeing.

Stages have a scope and sequence
incorporating healthy eating– nutrition and
physical activity.

Staff understand and are implementing the
school Physical Activity Policy.

Products

Students plotted on PLAN –
comprehension skills and place value
understanding.

Analysed NAPLAN results and strategies
included in all teaching programs.

Individual learning programs are put in
place in consultation with parents.

The 6 competencies underpin all
curriculum.

Regular reflection and feedback by staff
and students led to improved student
outcomes. 

Social Skills program for all students
enhances Mental Health and well–being. 
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Strategic Direction 1: Growing Champions

Improvement Measures People Processes Practices and Products

Staff follow a whole school plan and scope
and sequence that aligns with the Sport
and Physical Activity policy.

Staff

Staff follow a school plan for
implementation of a social skills program
K–6.

Staff

Staff understand the concept of playground
timetables in connection with Boys
Education.

Staff

Staff use NAPLAN and student report data
in the setting of student learning targets.

Staff

Teachers develop and peer review lesson
plans ensuring opportunities for all learner
to engage.

Parents/Carers

Parents participate workshops focusing on
the Australian Curriculum and on the 21st
Century learner.

Parents/Carers

Parents informed of ICT use and programs
within the educational setting.

Parents/Carers

Parents understand that the family is the
main context for children’s development.

and discussing evidence of progress.

Professional dialogue or conversations.

Staff and students are engaged in fitness
sessions, fundamental movement skills and
crunch and sip.

Staff have knowledge of the physical
literacy continuum  K–10.
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Strategic Direction 1: Growing Champions

Improvement Measures People Processes Practices and Products

Parents/Carers

Parents and carers are informed about
healthy eating.

Community Partners

COSBTR schools share best practice
through formative assessment and Literacy
and Numeracy.

Community Partners

Schools, health and community agencies
work together with families.

Leaders

Build the capacity of staff to integrate the
use of technology to enhance student
learning.

Leaders

Executive staff work with teams on Literacy
and Numeracy aspects of the curriculum.

Printed on: 7 April, 2017Page 6 of 8 Alfords Point Public School 4605 (2015-2017)



Strategic Direction 2: Nurturing Lifelong Learners

Purpose People Processes Practices and Products

To build stronger relationships as an
educational community by leading and
inspiring a culture of collaboration,
engaged communication, empowered
leadership and organisational practice.

Improvement Measures

Staff and students have evidence to
demonstrate their progress and plans to
map out their own development – goal
setting and reflection.

Growth in student outcomes measured by
daily assessment, anecdotal notes,
consistent teacher judgement, observation
and NAPLAN and Formative assessment
strategies.

Students

Students understand that learning growth is
achieved by working towards a goal. 

Students

Students understand that a rubric identifies
the criteria for success in a learning
experience.

Staff

Through collaborative learning the
implementation of Formative assessment
builds quality teaching.

Parents/Carers

Parents participate in classrooms and at
parent workshops.

Community Partners

Staff across COSBTR trained in coaching
to enhance professionalism and Quality
Teaching.

Leaders

Professional learning of Executive in
coaching and formative assessment.

Performance and development framework
for Principals, executives and teachers in
NSW Public Schools.

Evaluation Plan

Monitoring of milestones and making
adjustments. Executive team reports.
Outcomes monitoring. Professional
dialogue or conversations. Monitoring
achievement of improvements by
systematically collecting and analyzing and
discussing evidence of progress.

Practices

Staff and students develop plans for goal
setting and reflection.

Growth in student outcomes measured by
formative assessment into the classroom.

Programs, assessment tasks and rubrics
reflect changes to pedagogy and
curriculum.

Products

Staff are embedding Formative assessment
strategies in planned units of work.
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Strategic Direction 3: Empowering Partnerships

Purpose People Processes Practices and Products

To ensure learning for students across the
school community is based on quality
educational delivery, high expectations and
shared professional practices with all
partners.

Improvement Measures

All staff attending professional learning
across COSBTR and leaders attending
Learning Circles of Principals.

Parent workshops being run and well
attended.

Students

Students set personalised goals and work
collaboratively with staff and parents to
achieve.

Staff

Staff collaborate and learn alongside other
schools.

Staff

Staff practice changed due to collaboration
within COSBTR.

Parents/Carers

Parents are encouraged to participate in
parent workshops, information evenings
and work collaboratively with staff engaging
in open, two way communication to
enhance student learning.

Community Partners

Community expertise used in classrooms to
support student learning.

Leaders

Leaders to collaborate to improve the
outcomes for schools.

Parent /Community engagement

COSBTR has a common purpose to
develop creative and successful learners.
The COSBTR plan underpins the common
purpose and direction for 2016
emphasizing collective capacity building.

Learning Circles for Principals

Evaluation Plan

Monitoring of milestones and making
adjustments.

Professional dialogue or conversations.

Practices

Parent workshops being run and well
attended.

All staff attending professional learning
across COSBTR and leaders attending
Learning Circles of Principals.

Empowered learners using initiative and
reaching their personal goals.

Products

Parent involvement in school initiatives.

Collaboration across the COSBTR
community and the Learning Circle of
Principals.

Explicit quality teaching enhanced through
the collaborative structure of the
community.

Improved communication with all partners.
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